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To be successful in any line of work, you've 
Lint En he mon' than \im ahlc-vWvc ^ot to he 
ready w\\t-n:;\-i;\ and wherever you're needed 
Precisely why we created the Fond fcconolinc. 
Us goi just what ym need, right when you 
need it. 

* Mulli -port luel Injection pn wdes easy start 



ing and excellent throttle response. 

* Available with up to 199, 8 cu it ol cnr^si 
room with a convenient (Lit load floor and 
60/40 skk door* 

• To aid sovke, an exclusive out- trim t - 
design places 27 key service Harris within 
easy tvach 
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We let small business 
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The fart i- ihunk- to bu*in< ^ i* fc t;it h mi-Im} 1 " 
With ihousantU nf inrlusli v-s|H h rillr pniijud fflM* 

service r^mp-mi^-i. IBM b mmpiHv fp.iu]ilV<l 1*1 
lit^iiii^st^ ul any variHv and any sm\ 
Th^M- Q0gOtflg rrlalinnships aro eetaiHiw 
^ir nl nnrtuivd llinm^li ivsjn -Hi L | y uiii|umk- Ul " 



' r <iw from a wide spectrum. 

™M Uu«i„..« I'iir irn-rv Vn'll lind ihrfii rotwo- 
h ,l 1h lnr'kiirfl umuml ill* 1 roriHT. in vnnr uuirkrl, 
Mu^iiic-ss IWlnrrM an br ^(luiirr iJr\+ fofi- 
| s - 111 ' r >r motion pronging senir^fnrttStrniiMil- 
Tllh - «»r jusi hi<r|iK «|it*< a isiliz<*cl nirhr r\jn*ri!*, 
Willi lln lii-jp nl ihrir krinuli-*lf£r and |>i*r- 
Uvr * -jIjI,. U i cu-tnitii/r -liIuIh hi- U# fil 

r hi "j-'flv nnih invris^K than r\rr In 1 1 n - . 
Irsiiishkl iiut: 
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vnnr ru*1 wrier *rrvir-r\ rrrlurr vnurrvrlr limo* or 
JIM kn-ji \imr rnm|>rlilivv rilpr ni< v|\ sharpened. 
We'll |n\e hi inh>e\en <pi vat it ili-E;iil. 
For a free booklet on e\ueih him IBM 
KiiHiie** hirlNerjJiipseaii help tmbyV >malt ami 
lipm mil businesses, m< IijiIiml' vinir-. rail us rmw: 
I 8tW IK\l^f>67be\LM>" _ 
t.unHih r tin— an open iiivila- r IL£ 
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GATT And NAFTA Spell Opportunity 



Terms like GATT ami NAFTA may 
sound as if they are just more incom- 
prehensihle WashingUiH jargon. liuU 
as our cover story this month will 
inform you, they have very real signifi- 
cance to small firm*? in search of new 
customers for products that include 
the reusable coloring book pictured 
here and Bold overseas by Wendy 
Wigtil who Appears on our coven 

As you will read, historic revisions to 
the General Agreement on Tariffs and 
Trade (GATT) and adoption of the 
North American Free Thide Agree- 
ment ( NAFTA'* are among the reasons 

why export prospects for small businesses have never been belter Our 
report by A^^odate Editor Roberta fttaynard explains why the idea of 
going global is not as daunting as you might think. There an 1 inah> 
sources of information arul assistance. Tht^ I n:\st place to start P of course, 
is this cover story (Page 22); it provides the basic background and 
alerts you to many other valuable resources. 





The instant resources available to you aren't limited to this month's 
cover story. Our new MarketFAX service t-an quickly provide you with 
many of our current and past articles on subjects of top concern in 
running a small firm. For a list of articles now available by Market FAX, 

see the ad on Puge *J2 + If you want 
to review our beat-seller list of 
most-requested articles, call 1- 
800-587-731)3, Ask for article #«00 t 
and enter youi B fax number. The 
call and the list are free. 

Use the same number to order 
articles at $4 ,i)5 each. In addition 
to your fax and order numbers, 
inter your credit -card number 
fViaa, MasterCard, or American 
ExpreasV Your order will be faxed 
to you immediately It's a quick, convenient, and inexpensive way for 
you to obtain the ktnrl <if nuts-and-bolts information that ynu expect 
from Nation'* BiwruwH. 





Robert T Gray 
Editor 
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When Gowernment And Media 
ManulaOure Crises 

Your March vsw. indudincx y<mr nhnox* 
km cover* displayed four Jmagrai of hands 
lidding gurut Aren't ynu promurting; th« 
fad -ted h(]Ejj:>n that ieutlk er|ua] orimtf 
<".in^ks' rhi> iM-Lnu* Mq^r^ton in Ru^i^ 
where private t^un ownership has been 
ilJe^yJ for h beg time. 
Otwieiujcly Uve reason "fear of crinir 




ifiOfmA to be at on all- time hiph/ r E+tBtisEjcaJ 
evidence natuithsLiuidinjt. i* that the 
RCft r ernjTwmt and tlie media are fabricating 
crises to suit their own purposes. 
AttAarrf /f^t 

Thugs And Thieves 

On u world -k-ate, wf pnu^ti«?t* the tiieory 
that a fttronp defensive capability And a 
willingnfiHs tfl u«e force when necessaj-y 
eiUMirw pe^ce and Mecurity. While at the 
same time, at home, we pretend that if wp 
act weak and meek t we will he safp from 
thu^TK and thie\^P. Ever-riain^r violent 
mme In uur country Llluatrnten an unal- 
terable law of nature: The 8tron# AUrvive. 
ivhiir the weak are killed and eaten. 

Executive Vice Fr&tident 

Detroit 

Don't Rely On A Firearm 

Our insurance company rtiMJcialiww in 
providing coverage exeluaively to Ihe 
Jemlry industry and to ownm of jewelry, 
and we fnuTid your cover story on crime 
itiLereBiinfr, We don't, however, enfliur- 
a^e our jewelry ibtihi clients io use ^runa 



fe protect their Mpe^ as Home expert* 
retommfinded in an aceomjmnvini? nturiv 
"BmSA You Be Armed?" We would 
ruther have paying client not deceased 
former clients* 

AIao, the crvsl of th^ft STLhUE-fuiL*^ for thi' 
.suburban Wafchintflcin, D.C. t jeweler JOB 
ini erawrrl— jSSiyMW — doesn't refl^cl 
the average cost of insuj'anc* that wo 
provide to a sij^nificant portion of the 
jewdry Industry. Irumrwice coversgi* ftwr 
fj^jli'dinn ajrsiiTiat. LheJ\ ufiuidly tivora^A* 
al?oot ii pjercenl of the re^lacemeTtt value 
of inventory, A store of amnjv t.ypicjiJ * 
vntjs Jtn inventon - worth {JiUHyNJO itiij^it 
pfj SIDJHH1 in premiums*. 
ftmurfd R Harder. Pr&sid&it 
Jntvtrrxtrttitutil fnnumvw ( 'a 

A Defensive Weapon 

Gerald Arenberg, executive director of 
the MttUonal Association of Chiefs of 
Rilice, rtnyn the i.mly f»jr|iose ^fa gim 1 - l " 
kill. I think the pur|>o#e! of a dutensive 
weapon is U> stop someone from doing 
harm to you or yours. The intent is twftf 
tn kill hut instead tn Atup the as^anh. 
Dr. Mit:hm:I //. D'usuittnti 
Ff-Uffw r>f the Amfricart ritiirgr 

St FrlrrtbutV. Ft If 

An Effective Deterrent 

T m in the idsth Rradtr at Wal'.li' 1 "' 
EEenventan,' in Waldrcm. tnrj. J think A 
ti^uwHB ha» a ri^it to be armed wi^ 1 !l 
gun, but no one In the company should 08* 
ft unless he has to. t think a business 
owner beinj? robbed coulri maki" thread 
and &sy hn has a jpm. 

Reading about Lhe HVy ear-old who Wi* 
shot trying to bold up a store with * 
radistfc'kraktng pburtk gun nuike^ 
think thai threatening use of a gun I* tb* 
heat way to go. 

Annftti* Ktttkm*'\r ' 
WnldmtK ItuL 



Substantial Rewards 
For Manufacturers 

J cringed at your advfee to would-Jf 
^ntr.--pn'riMirh in "Advice For Tin- Ai^^ 
tkioj*," which accr^mpanied ^Ottt Ov^ 
Limb And On Their (lwn H [March I ^ 
said it hotter to sell iiifomatioih^^ 
expertise— rather than thin^ heca^ 58 
•i l irj^ ififorniuiion l:i\*\m les* and brirtfP 4 
more profits. 

Without elaborating on the diMurhtn^ 
trends of Aervfee m manaDu-tuwfi 
j^rowth, I will say ti»t the greaU?r rf*^ 



Mita copiers can help any office 
get out of the stone age. 




Still wurkiiii! mil yrAn^mv uffire r(]iii|imnil? li Mild. Kv> ry Vlita vaywr Itujm Lab te*|r<j raninl 
k, ' ,r highrrt ralin« lur uptime, hir |m TMinal in h^h-jiml r fe H|iiors* rail \-\\W-\\M . \\\ \ \ Tbr Ilfim - i km and 



tj* No 49 nn Hririnr Smn Can! 



wiling 'thinp** seems* to email i greater 
rat* of return (marepTOftta} for those who 
are auroKtsful. 

Substantial wealth can be quickly ubw 
L'linfii rVii- riii KTiihiriinii* wh<i rtijiinpi.iii 
^umasftfuJ product idea*. When I need it, 
1 simply pay fnr "'espjcrT information on 
an hourly ham 

SWuif .'rt ir TtxItMiitjttif* Carp 

MMtim fit 

[Editor** NuU: Mike Gau*lhig r # puintt 
nhmtl telling product* arv correct Our 

rti,tr$prmew$hip: cmtwtiw* starting 

(ft' 1 I I I " 'it h . 1 .1 ittCAHtf. F' ' I . r /V r Ttf. .' J.» !.'( M ' 

nKCTfr.'i -J. /Aj^. nwivitntrrfr WfirehimMe^ 
wad i'ihrr fwilttti-H UMtifHl to nh\rj ttrlnnt 
a yttauhfaciuririg buxinta* could be pr<o> 
kibiiivdy higk white th* xrpertut they 



had. hmli up iu tttrir 
crmld be tvadiiy mUm 



Four Warning Signs 
01 Malignant Melanoma 

A» a mirvivor of tnatigniint" melanoma, T 
was happy Id wtf the article on skin cancer 
iti .January's To Your Health column. As 
the author rfthl. tau many people have an 




Ta get a good 
ides of what 
a great ides 
we tare in 
Premium 
Plus 
Watches* 
paste /our 
colsr t$g& here. 

Off FVFJV BETTER 

SEND US YOUR 
COLOR LOGO 

wHd> niud Ml m 'itlirp*S > 

along with S14.M* each 
dnd we "II rush you a personalized marking 
qitfrfr watch sample as our eanvinceM 

ll mttw 7 Mfrpwt pur ifln^Hy J *4 M> «C*F« 

YtHif company *GQ0 In Ju* colof on tn» dill of a 
detottWfislwateh iftKGDldpla]cdcaH.^n.iinr 
Ittal^e^ ^trjp. baner^ powered quartz movement 
■wtfi o Ufaume warriinty wp( batteries (Lrfecime 
- at long n you #uil to um Ihe <wncn i 
Rema^iibiy inaxpenswe eren in rjnalJ quwrtlfH 

PREMIUM PLUS, INC 



400 S, Ail«ntk B**d . Adtt Mi? 
Monterey Paris. CA <H754 

t MncEfendilkiiitk Hvmt IKK &t«r«ili* ■ 



u il caxi'l ruipjjen w rue'* attitude. Here jitl* 
four wwrning mg&a of a eAneeroos moke A > 
iisYTTLfiLPLrii'M] >jiiipr'; I5« linnier firrt-j^jJnr 
ed^t^ mine wus si'iilioped J; D) ctlur fmuJli- 
cfflfafcvtlj min-t 1 wsw black anri brrniTi.^ !>'■ 
iluuneUir (iBrgur tkm that oC i p*;ndl 
e™?*t). Knottdedjje nf thest? ABCD Nib 
ing signs helped me catch Urn deadly 
form of cancer in its RarheHt jstajcre, 
\r..ivn/j Thtttrlti i 
,!■■/£ \ftnttifjr.turttt, hie 
Warrpvitrm, Vil 



Just An Accident Away 
From A Disability 

In their letters m tin? Mur^h ,Tw D. 
Bnunt uml Rokhtrt R«x najfl tlw Arneri- 
cam wiLh DtsabfllUefi Act posed An 
unwarranted burvien mi huflinewt. Mr, 
Bryun^ Mr Rex, und millions of Aiiu i r- 
krtin*, hawtrver, are just sin uctident or 
n h^i]th-4 k :m- m?i± iiwiiy friim lu»vinj7 :k 
di«ahitit^ If we Kiififcr ji .^piniil-cord 
injury, a heitft attack n fltrnke, or some 
iKJM-r ihs[LMir^ nmiliTiniL (In-? i']i*incp!S 
that w will flurvfrc ar^ vi*ry ^Mxi. The 
chances are also \"ef,y gnod Lhuimi Mil 
need some wmitntidationsi. 

Jiml hpcjiuw* -^ofht^nfy L'aii't wfdk 
up atcpA doean't mean we should have 
to rcive up everything at the Lop of those 
rtepR. Th*r Americims with DissbQittaa 
Art aays We dont hseve to. 
James R Ada*n* 
VocfAintml Counselor 



Insist On Products 
Made tn America 

In iM Efebruai^ letter, Geurpe Ewen 0jf$ 
1 most of his ehilrtren's ChristmftB toys 
wen.' rnamifni'tumJ in l J Jieifio Kun c<iun- 
Irfesi and naka why more product* aren't 
mcde in America, The um^wer ir^ thnt 
people like hint buy thing* made abroad 
instead af M \umw I, ibi' ont.% have hin.l 
n othiUK but -sacoee^ with American cam. 

If Ewrh and 2k millino otJiers tmk^ii for 
Amenean-raade goodn, the prtNlucla 
would be made in Americu hy Americana* 
ConsumfUTi re«puniiihb for our nega- 
tive balance of trade. 
Watt Biiwchiir 
Piu-mn Fimjr, ToittL 
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Your Mission Statement 
— Hn The Air 

The February artirie on mbttiun Mt# 
mcntH, "Put Your Pui^se In WrilinJ:; , 
tttd many exceUent points:, «*c|jeci»U.v ihe 
statement {hat creating, tifveloping, or 
even revwing 1 a mhmon statement often 
films management to think straiegicaily. 

Aji 'pfU'riHAMpln^ked mpdium ih\u curs 
Hnntf n I'lHtiiuuiy'.- mis^ii>n stsitt>meMl f.u 
the attention of the noidrr nu\m. Radio 
fan rr-fuuvHy vt»i n^t-i-flkiently put Lhut 
message in trum of many mure potential 
new cusiiimem. 
/J^.V, WhtUikrr Phtl 

WJXQ FM and WtBM FM 

Wf* Mich. 



Savvy SafesieoDfe 
Can Stem Bogus Returns 

An article in the Fcbmarj r issue, "When 
K hup Hitters A;4, IW ttyfumW rn^t^ ;ir: 
inLt'iTHthn! 4uestKjji. Why im\ htn- !!^ti?l 
better Lraini more BalespeijpLe to deter 
this and other fornw i if external shinkoge? 
Jack AMxnn 

Jtwk Ahi'f'-vfU A .'X.wvritttJ'n 

' ff(ift>\L Mint:. 



Pride In Workmanship 

Fnr spring * l M, my women's, siteeialty 
rid>re hsiH received rn?ni Iwi L^rr.pniii'.^ 
shipments of appwd with lur^e hun^r tayes 
r.haL ^ay, "Made in AmericiL. M I euutdn^ 
pot either shipment on dutplay, however, 
toaii^ i-Jir^huctJon wnsaobftd, ThfahtJts 
happened before. Is tliere no pride in U-S. 
wrjrkmansliip? 
VVrwtet Mm&totf/. Qm^r 
Mevt&ingb — 7^ Store 
for Trxtay* Woman 
Mu* Evrlh At 'mu. 



Correct! Dos 

■ Ail limn un tax Software in Mafeh'^ 
Small -Uur^ine ah (''omputin^ sakl CA Sinv 
ply Tax ls nnJy available in Wind<iw^ 
format The ^ftware in aim avalkhle in 
DOS tbrmaL 

■ In n xhort. ftrtuiJe th:il jiccomj^nie^J 
^ChikK-iu'e Option* Fhr Smut] Firm** Lfl 
the February it#m\ tlio name af Banal A 
AH£ociiiLea h Inc., of F^adadenUn ("atif^ 
mlaApelleii 

Sritd! ic«er^ to Editor, Nution's Btwinefl*i 
J^JJ // Stmt, M W„ ttW-M^-w, 

iNiwiitrr ib«. >na^ /o^r tf&nr letter hi it&tf 
thfr&r xtttorJed far ptihlictUum tutf? ^* 



Entrepreneur's 
Notebook 




How To Develop 
Top-Notch Talent 



| n my company's second year of bufli- 
I nasa, I made the worst fciire of my life. 

person dimply couldn't make ihi' 
B t.Tiijisiii.iii fruiri the ecirpotrete world to 
^naultkig. In just over six months, this 
,J ne hiring miMake coM my company 
S^.WQ, including recruiter's fees, project 
font overruns, and severance pay; 

If you Hurvfcve a blunder like that, you 
l _™-n from it, Al Bag!* Environ jnontaJ 
Health Inc., we have. 

frur company, baaed In HntbOnn, evafe]- 
ales and control* chemical* physical and 
oiotogic&l hazards in the workplace and 



the 



corannuttty 



Thw oompimy. started in 1 W8, ha* 14 full- 
^o 1 puitrtinu* employee*. Ltist year, retfe- 
jiiafei were aJm-uL $? miliar mi since opeiiing, 
w cunipuny ha* f>een profitable in elU twt 

Th« only factor famting Eagles contin- 
ued mvrwth Ls the L-]i;ilk j iii^+.' 'if flrwling 
«*hriU-ully eumpelent pro/iwKionals with 
W^otch buairaa skills. While it is tempt- 
to hire quickly to take advantage of 
I^Poiwitni npjiHirnjniri^. it is better tn gmw 
^ fagging in the right [leople. As a result, 
hiding ajuj developing TaJenl is. the rnui-l 
c ntitHJ rairtofnijrjnb. 

"tscanjte of cur special need.w H the labor 
j**' 1 w [Mitkularty fthalkiw. Typically, w * 
™ people mtJi lit. Iri;tst two technical 
ind ibovi»-rarage scholastic per- 
! lrrh anee. We need people who can un- 
■t^Laftd iiuirnifucturiiij; and prodiictinn 

• solve jjrrihlenifi cm a motecuiar IpveL 

rwpjirHmentii rnunt Ih- coupled 

^ business hensaj we rveed people who 

to he both technicians and salespeople. 

™ty rraw work effectively In ensure 

I- ' Hnt y ^'companies want 1 he few folk* 
meet our .sumdards. As a result, my 
™iner, Betoy iJr^n, unci I frequently 
I " i'^n^h, w ho meet hanic requirement." 
who t'an pu- into lop flight pndi.^- 




— 

^-fiaiatitfe^^^j^TOj. Shuprrfxtwi 

.T* 71 '^ *l*-ftfrf iilftitjbtt utt tMYtilltf 
tTn Un ' ifl lltet 1 t<'rmtfr\htii*' to tin?* 



Investing In personnel \$ fumhmniUil U\ th rt)n.tn\u* .r 
ftwtitnhiiitt/ ut'Shuritii iJtlrHtr 1 * r*Ht»nli firm 



fiionalfi. Tci that end. Ea^le spends an 
outrageoiih amuunl of money on every - 
thing 1 from paying employees 1 dues in 
pmfrsfikmal assoeLatimiH* to Footing the 
hill fur BucccaaAilly waplrtod coUej^ 
eour^ffi, to sending peopte through busi- 
ness and management classes, all Eo 
imprnre the aH-anouJad performance of 
oo r Htaff 

A lot of vming cmijpanifs avoid duinji 
that tjecanne of the eXpeiuw or because 
they fewr developing talent onk o. him* it 
to other L'orapank 1 *. At Ea^rie, It's a cost of 
doinj? hui?inei5fii. By investing to our per- 
sonnel— evief] if we h»e noma of them— we 
ensure that most of uur hire* turn iKiL 
li^ht and that the company can move 
forward profitably. 

Making the right hbv>. l- l'^h-uJ. B«l« 
aav wjuil 1 diJLHifler key eli^menbi In finding 
and dewlopuig P" 1 *' l**ipte: 

■ Identify— relative lu the job being 
Med— the majur, oonnegoUaMfl require- 
menls, It might be e^^entisj ihai the 
person flpr-aik tngLtsh. or you might need 
nomeone who la teeny-Liny because the 
jnb involves modeling anudJ ahnes. What- 
ever it is, determine what you must have; 
the renl can flevelopeti. 

■ D*J A prtjfftisioniiJ IkLrkK^H^inl chi-ck. 
and talk to references. Most people in 



biudnesii have either 
IteanJ of or. worse ytt, 
lived through instances 
in which worker* were 
hired with bogua de- 
grees and credential, 

■ Stop hooking for 
Mr. ttr Ms, f^rfeet Be 
prepared to *ipeiid 
money and tinie tu de- 
velop the skills an em- 
ployee iwtfls la be 
truly productive^ 

■ During an em- 
ployee's career— hut 
e>]*TiaJly ar: ih>' !"[r>r 
year— d(i fine4^nt and 
formal p^TformtMiee re- 
views. Any problems 
with work nhmitd be 
douuisifiitod, and ^>lu 
tions should be pno- 

plqyw. 

■ Dotil be afraid to 
fire people, Do every - 
thing you can to make a 
wise decision, and pro- 

virlt- v\*ry opiKirtunir.y fur ic (n work, hut 
acknowledge that hiring people is arJll a 
(Tiifi.-huv'i. \ou might ki^t^ u lot of iruy- 
before you find a prince. 

Evef7 entrepreneur ^ gnteg u> mfel u 
few bad personnel choices, even when he 
or she does everything right Not growing 
until you have strongs cwpetent, st?lf- 
nelhuiE people in a strategic ckdfiuan tiM 
f jaya off in the long run. w 




What I 
Learned 



IfAU Cflll jl'JIf 1 U/J Ofl 

finding Mk ur $1& l^trfyeL 

itt+ii tuir !<H>k fur hrhtiirtillft 
wttiiie people trhn ran. 
thrtiuyh n lltttr nurturing, 
grow into top-fliyht pntfcn* 
Hamuli*- is thiMt' vmployti'tt 
grm\ «o dm guar company. 



JSra AttHl PrvMrimi Asxtf CDnstjuctxin Lamping Jar 51. Petcisbuig. Ffartdl 





Work tLb; 5 horse 'Jtutfs what you MQf 
When wot k get* done . tnaoey gets nude 
Which lrrir?gs ua to the GMC Sierra 

A FRAMEWORK FOR GETTING THINGS DONE, 

Stert ai frame Ls * ladete* of C-channel 
ulis and ciossmembeis, with j boxed 
Fianr section thai gives Sierra Toriional 
rigidity. tt tesiBts twlstta^ sagging jnd 
bent-frame "dogiiaJufljf under tow bad* 

The stjndntd engine. J 4 Mtiff V^rtec V6 harnesses 105 
horses. After that lift a stampede: fc?e available VG p|te<& 
including two 6 51 dfcsdi and J ?-4-tew pi gUnt with ouw 



Mi 



hoises dun the Uth Cavalry. We re talking 2 tp 6% 
rnaiirauin towing strength* 

COMFORT nW KEEPS ¥OU H THE DRIVERS f Ut 

Comfort & where the GMC Sierra .and the 
hasx part company. Some rjunuhmirers 
still use the old. nnugh-nding Micsm ids* 
piston. Sierea's indepeniiem front sus- 
pension tsobtes the front wheels, which 
keeps them from sharing ™d ihodu In 
bock, two-stage mataleaf iprtngi spilt the 
work long upper leaves keep an empty bed 
already, jhorrer inner leaves siabdtte laid.* 






Fixtf bolts and rubber body mounts (six 
on extended and crew cab*\ marry the cab 
io the frame to stobiti/e It and reduce tfbr* 
ebon U"s 4 comfoiublr place to wddJe hp 



WORK GITS DONE, HWNft GETS PAUL 

GMC Siena may be the ultimate work 
Iktw Lis goi j n-li'iick-:^ wwk eihic to lot 
liki- the defers wbu sell and support Itl 
That can quickly impact the bottom line. 
Because a tiucic that nukn you moic pro- 
3T 4 cjt?^* ****** and increases profit* Oil 1^0Q^6M7S2 
-"Hi your nearest ctealerfc name awl bcatiuu 




"Wiah piupnit* *'4LI0p*iL u<£tuda trail**. ^Mhgn t*rpw mm 
QM, CMC. QUO Two* Vfd Swa *i* npfctfd lr«j*FiHta of 



SMC 

TRUCK 



Sierra 

THE STRENGTH Qf HPf R(£MC£ 



Dateline: Washington 



Business news in brief from the nation's capital. 



ADVOCACY 



Stale Heeling Dates Sel 
For While House Conference 

Dates and loratione have determined 
for slate nu^Linj,!- ! aiding \p m the White 
Hottae Conference on Small Busmen in 
WJwhTjijztoTilii VMi, 

Small -business pf^ple who attend the 
rtate mwiui(^ eit'tf ]J:Jdi U'lir- Mul-p 
(jmft-vfriL^ *lt«J^alt!fi and h?t»in shaping th<? 
national conference agenda. Subsequently, 
flfti additional delegates from a round tJie 
country will be appointed by President 
Clinton, memberw of Congress* and itttte 
giHeruors. 

Anyone who own*, operate*, or vvurk> for 
.1 business with fewi-r than frfJf] uvirkiir* i> 
eligible to become a national delegate repri> 
wniing the stale in which he or she resides. 
Centrally, rietagatu wfll hive to pay their 
onia way to Waahiiqrton, D-C. 

Plat conferences have produced positive 
ehanjje* in Washington, including pMigB of 
the Regulatory Fk*ibtlity Art ofl EWO, which 
gave small firms regulatory relief. 

For mere unformatiiin about any of the 
siutt* nveetlnjp tmted at thfl right or about 
the national conference, to be heM Jun# 11* 
In, im call the White* Boum (inference 
on Small BoKineftt fllfiee at (2(12) TEfflfi&L 



The IRS Offers Classes 
For Small Businesses 

The Internal Ketone Service Ls agisting 
HiiiLLJI-bLi«uT4SHf owners * r ho wiih to learn 
more about their rijdit* and re^iiwlbttttius 
under US. tax lawn and regtilations, 

The a^istanee is in th e form of elaaae^ 
whiuh include ui-tnidkm and practical estr- 
rises. Those who attend will be taught, 
tumirik' ^iiVr "hir.& the advaritagcg ami dia- 
advantages, of variniiA forms of balneal 
organization; how to prepare tax forma : 
what records En keep and huw to maintain 
them; how to une federal tax-deposit 
coupon*; and what addition*! a*£icrUirttt! i* 
available from the IRS ami other federal, 
state, and local articles, 

Tho cteso* an? part of the Small Buici- 
mra Tax Education Program (STEP?, a free 
ur low-fort service of the JftS in cooperation 
with achewte, business aiwdationi, and gov- 
ernment a^Twws. For inforroaUon on ctaw- 
es in your area, coll the- IKS toll free at 
l-SH^- 1040. Stay on the raw, and Auk Tor 
the taxpayer education ci wdtirctor, 
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HjUtukuiuti fchr a New Ornun 



J Wi]mni- Ti.l'-:. 

fl Kartion, S.H. 
14 CqAjwr. Wyo. 
21 Mitonuknr 
.7 IMInrj -. \lm 
30 Bomjduhix 



fi Sam l-nik.s.D, 
IS Kwmarek, NJ>. 
14 Minneapolis 
Iv i *h:L.il.',U..ruW,Va. 

23 Lh 1 * Mfjuns? r Iowa 



MMUST 



1 Salt Late Clly 
9 Ottmluu N'phi 
n Wichita. Kim 
If! <[™^lilJM 
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I Inribwjjdh 

y LurnHViQe. Ky. 
ill Sun JiluUHii tl.1 
Kicii 



8BurllnstoH*VL 
HI Pcirttaml. Maine 

j; AniriMiJUtfe. Alaska 
17 Prtmiienoe. B.L 
^ Hono3ulci 
2U CrumiMlJ. i'linr, 



INTERNATIONAL TRADE 



Nations To Address 
Environmental Concerns 

The L-nHi?(l State* and nearly twu dtwn 

end Trarit 1 - piuct have agreeiJ d - wu'li * ward 
a fjupplemenlal iicftiftl !» siddreey en^rcsn- 
mental conflcns. 

The plan is aim&3 in part at di&^ragfrg 
t^ivjjtifwnentaJ prouprt from working against 
ratifiratjon of the Uruguay Round agree 
rnent of the Gwmi Agrecmaent on Tiuiff^ 
;mci TrMnle i<iATT:! ( whii:h wu^ condudfsi by 
1 IT LHiatitries in Ihtfem] w.r. 

Parti eipunts in the new effort would 
work to achieve a mutually acceptabti' bat- 
anc** hetvreen promoting trade and protect- 
mn the envirtjnmonL Envlnjnrai j ntal orgaiu* 
nuriuni? had wanted their eonceme to lw 
addressed in the GATT agreement itself. 

The prupo«a]. whleh In jitfbjeet to 
<ipi>Riva3 \vy ^nicr GATr * ■eTi-jielL*., pr<»vifiw 
for emtion of ft aUndln^r committee on 
trade and the enviruuiiient 

"Tlii> (janel would study trade rides and 
proc&dunn ia litfht of environmental con- 
cern? and make remedial raomrnendfltifflw 



L W^hln^lrja, D.C. 

fi Viiyinia Beach, Va. 

$ Kiii|inf iVu^La. IV 
U PlDJiburgh 
la BtiffnJo. N\Y. 



mum mas 



I NiiiMN',Ti'rm. 
10 New York 
U BaldmfSTTH 
17 Coliimhia,S,a 
10 Atlanta 
24 KaJeqluKC, 
[kntuiiphiun. Alii 



FEBRUARY 



1 MllIiiI 

T Jackhou. ML<£. 

17 Oklahoma Ca> 
21 San Antonio, Tessas. 
IJtr.li. l:... k. Uk 
Arilng^on. Texas 



MARCH 



.i Alliii..|^-n|U!-. S.M 
7 PhwiniiL j\rix.. 
H Ijw Voj?s&. Nev, 

14 knsAapete* 

lfi San Franritiai 

21 Seattle 

^ Portland, Ore. 
Dearer 



■1 Eta ftnmfflwk, N J- 

S CIcveLind 
11 Chfcafl) 
13 Dearkim. MiHv 



it dcemn appmprlate to ch** World Trad* 
(lrfranizatioEi, baaed in GttiivA. The Wr.rhl 
Trade Organliaation ia a trarde gDvertii&£ 
kiody i^labfcifihed at the cootlu^son nf th* 
GAIT tmiJo udks \M year. 

Tho cnnvmitiw'ft meraWahip £b open 
nil irATT memherH, Top committee mO*t 
report ils finding to the Wurld Trade 
Ortfimi}»tkn in 234 years. 

The T U3L buatnesa eommuri i 1 1.1 1 1 1 j[ » 1 ri 
in^ !hn* f^'Ci'inliiT (J ATT a^nwment el 4 »° 
imporl-unt xtep tovard altainirts' i mor« 
i »prn work! trading system* 

AikI nijjiy biuinefe oiyanimtloTiN, intltid" 
tng tht^ LIS. Gbmbm ertSnmirwrt.'e, luivf 
endoreed additional meaaure« to enhanft* 

thftVtUur iil'i .ATT, 

For E!iample e the ChamtM J- ha* 

ation5 cnncemiiitf se^enJ imiiwtrinl 
Finalizing thew talks, wjyis the (*hambeff J 
wtrtitd expand i^ptfrt opportunitli^ foi' i mi "- v 
American bumn^a^ f£* Chamber tutf ^ i 
mlled for detailed language that wrmlil |^ 
vidi- fat monitormi! and implemRnlinir the p 
umvrr;! n( h\ I hi.- I".S. ^iV^mriLi nL. * 



^iv^nirurnL 
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Managing Your Small Business 



Resuming cm interrupted education; keeping a forced 
exit peaceful; accom modating the disabled. 



EDUCATION 



Back In School. 
Still In Business 

Sometimes .sEniiJi'hu^im^nB owners 
cut tin the education they hod 
plftmryJ for themselves* because 
^ ikL ;i n.Lil Li i run a busineaa,, bttt 
["ttny CEOrt tins finding wayn to 
^ to school 

David Kogera, 47, co-owner and 
F'^hSLli t.l iif 1',vm oihnifkVLi^ m 
Ohi^ Mick, left college UpoO thf 
"feuth ciif his father and took over 
^ operation of his father's busi- 
That farm later became Ro- 
B^fR Athletic Co., which m;m Lilac - 
|?JPHs fail halt training equipment, 
fl^ra' other company is Stage- 
^Rht Corp., which makes stage 
Pto&iet* for musicians. 

y*xr Rogers, who i& aUwi bu*y 
*™ hlfi eight cWklren, a cJasa- 
education waa not pu&aible, 
i^ecently found, however, that 
f- ii" H-Jiin-iiii^ wert- not 
arises at university and 
I'ullt^ mmpuse*; al*H 
re course* via tetari- 



Hi 

IlL- uy 

o.m,m' 




JJ vaiUblif 

Mi (I, 

Last, fait. Rogers began taking 
|Wta»K classes offered on cable 
nut ^ >n * kxteiision University 

M E/U>: Tliu Education Network, based 
111 tngfcwcwKj, Cola. MK/U offers accre^ 

jNiHng worker Violence 
u «r Ternilnallons 

^ msuia^r'a mlishaiictliDK of a worker's 
^•^"'"iniLtinr; nin result in :l vmlenl nut- 
the workplace. To avoid tUt, 
i should u*? i consistent, ayiiifj-i- 
ttpproach when detivering tlie iwva 
dejjiirlie-iur f'mnlnye(%*i$y& Margarf r 
j^J^nwg^ executive vtoe president of th* 
22! l ^ riDU l > ' * human-resources man- 
J^^nt cnnftLdtintf firm in New York 

^^^J^Wra who make mistake when 
^^ting on empjnyee typically err in 

talk;' V^' Wuy " Vhvfy elEh, ' r rfci 100 

^ In try tu tliL j ir iiwti diriL'i -unfurl, 

ap|H?ar utuiectiraoritv cind and curt 



Qn course again fiwnmJ m rnJVn;.' iltt?rr^ HttvidH**yrr* Juu 
$om bade to cJobji — m n — white h$ rums two firm*. 




% t . ~T\^tey rdmply ran'* handle ihe erno- 
,if lf we kltimtlfm, Nc>wtarg ^avk 

ih ( * * ear ^' in ctmvenfflLion and deli-- vr 
ntimge director ahe *nyn, ^ ft 



iU'd derive prujenuTifl; coiirato &ri? iaujrhl 
by professor* trutn 25 American univenii- 
tii:*. Stud^ntA w:iT4'f; i^hntuh-d f.v.i.^i 



humanely but firmly and without ambiva- 
lene^' 1 

Sending sin ambigumiA meaaage in a 
commun problem (hat results frocn ji 
manner's ntfNi T.o f*H j t Iw+tliT abnut the 
UhrminiiUf m. In an t^ffon to ease the blowt 
the mHim^rr may hold tmt mine posrilpd- 
Ky rf tranjrfer i»r nHurn at a later itftt 
Sti^K^ling lhat tiiere If isuch hflfie when 
In &ct there nom* will only cruat* bad 
ret j liri]fc 

Hanageni rimuJd avoid A^TnpathKzlng 
too much with tht i cymployee or airing 
their own frufttmtirjn*, "It is aJuo cnunter- 
prodnctn. e tu rtininbct? or talk about part 
time*, or to get into a dbM-iu^tm of pa«t 
performance^ Newtwrg ftftya^ "Stopfer 
hiiv the Leiroiinubon u the reriuh of u 
eiireflii denM' in hy rnani^iTit-nt. 1 * At this 
imirs^ the manager can best tkd|i the 
ei mph yM by helping the permn tocm m 
the future, nhe says, 

Thr s *mH'\m- shnvilil i h.p-n niM'i wirh 



caetA and lake exaima at tent ritan 
thai ktcluek nearby high school* 
and public lihrariea* 

Roger* U wnrkmg toward a 
hucfaekir (if i-cit-iuv- detrn 1 ^ in httfii- 
t&ss sdroiniatindon, Hw courses 
cover ted p*rtnw>nt to 
wiirkpW 1 , ^'i.-iinliiiLi I .iniii.-n- 
smirciefi itian^-nii^nt. ethical rfeci- 
&ion milking, und orgiuuzational 
behaviJ>r. 

He alHo planning la take 
mur^s in intifrnadona] biiflinefis 
b preporatioti for f*xp<»rtinp hie 
pmluclfl. and he in thinking about 
ctm tinning oft for a majitdr'ji 
(free. 

Going hack to aehoo] wha a 
pgfaOfnik] i^oal fur Rubers, nat a 
caiwr imperative. "1 atoaya 
wasted to continue my mtudk*. but 
finding a way to Epmd tin5£ with 
my family, run two bugifte^e^. and 
attend college waa eloec to impo^- 
rihjh?" h^ aeyii, "Np^ I videotape 
my eourses and watch them any 
time I get the chance, Doing thie 
takes a certain amimm of di^c}- 
pline, hut it hail been rtirnidjitiiig." 

fbr mure informatkin about 
MinrJ Extension Uidv«ndm call 
MIND, or I"ftW T77^4Gg. Or 
contact local cottage* to inquire abuut. 
riMOtt ottcMptta programs. 



the |)er»on in the cumiiany who handlefl 
employee benefits, Thie pttr«on ^hmitd 
advue the employee aianit h^alth-innur- 
imuf opTioiiA. rtjmaifiinulea^, .iri'l relateil 
informuticin. 

If ?mtfia«imciit Msntaa are Ui be pn^ 
miI-.-.I. i^en il" i*n]y m ncn-iina- xrvup 
mixing* a reptnF^rrntath e of the outptao^ 
TTit!nl firtn Hhertdd tit- nHKtifief! Ii^fare Lhtt 
tenninatiun and be on hami if nrjt!£Hihb* r If 
the wtrker haa ahown teodencasa toward 
vtabooe in the paxt, alert Lh#- pppo nho 
handles tteeuzity for your company <«r the 
lix-aJ pi»Lici ■ Liltiiut tiki? tJ?nuir.uni'L jl^i viin^r. 

Incirtej]^ LiTLNing out of a firing have 
occurred aa imirh an n yvwr after the 
U-rniinjititinH Newborg aaya. Thin ia nyjwl 
likely in case* where the peraon haa been 
unable u> (tad ™plnymenL 'There ia do 
way to anticipate thisr Newhorg nayn, iVn 
employer 1 * best defenac, ihe aaya, is to 
moke every effort to tibow rttspect for th« 
individual during the exit priiceiii. 



El 



CUSTOMER SERVICE 



How To Check On Your 
Firm's Accessibility 

Donna ftarriah te happy to flay 
thai her La/;y H Chuck Wagon 
and Western Show in Golden. 
Gato-i la one of the Denver 
areas most accessible restau- 
runts to the disabled. She dis- 
covered this lout summer when 
u group from the National Mill- 
sjple Sden,^ Society, if. Ny» 
York, was cun^aiering her facil- 
ities for an event 

After visiting the M*5 Bfc 
which offer* Wfestern fare and 
*tage enterlainmenl for up to 
660 people, the group awarded 
Pnjrifth a decal far accessibility. 
The award is part of its new 
program calS*d 1'AV'E i project 
Access: Visibility and Educa* 
tionr. This free program b de- 
signed to help buftinesaes find 
economical way* to accommo- 
date customers with disabilities. 

Under the Amerirana with DiftairilitieH 
Act. public facilities, including restau- 
rants, muss, be made stccesBible to people 
with disabilities, provided the change* do 
not pose an undue burden, on the hiraineijL 

A ilniL can call m MS Society office to 
arrange for an inspection of the com- 
pany's premises by a team of MF-Apun- 
*ored volunteers, who check on factors 
Affecting patrons with disabilities, A husi- 



WORKFORCE 



Better Morale Typically 
Means letter Employees 

In most work environments it's not hard 
for managers to see if they have morale 
problem*. Worker* inup contributing sug- 
gestion* antJ ideas; they Eieeome cynical 
and apathetic 

"In small companies, workers' stress, 
and resulting low morale,, steins frum 
reasons other than fear of job km* way ft 
Ellen Schcctcr, senior hunian-resoiirees 
consultant with the Council on Education 
in Management, in Walnut Creek. Calii 
"'It's more likely to be the result of 
inconsistent policies and practice* tiiut 
often result in disparate treatment" 

A lioort way to improve morale, 
Schecter says. iMhmugh employee rer-ii: 
ration. This doesn't have to be expensive, 
but it does have to take into account what 
nur workers value, 

"Don't assume that everyone wants 
money mors than anything/ - she say*. 
"Today, with their busy schedules, people 
need and want time oft* 

Treating flomeone V> a bonne cleaning, 
fur example, can make life easier both at 
work and at home. You can also recognize 
someone for doing a job wl^IJ or putting in 
extra hours by giving them a gift certifi- 
cate or taking them to dinner. 

"No one will care as much about the 




if 



A1 the Lev H Iftafrrn-aflyfc rcMaumvl mvtuT Drmua Famuli 
tend* to the menu, the atajf— and accessibility ./or the dinabkd 



Bess that la found able and eager to Np 
custi im^ra with disabilities fa awarded a 
decal for window display. The a ticker 
Iwika a height red check mark and says, 
"W* Welcome fcttron* With [Us-i.bitLti.*>/' 
When Purrifih and her husband 1 Jesse, 
acquired the building to house the restau- 
rant six years ago, they didn't have to 
alter the prt i mi*rf= lo riuik^ iL user^ 
friendly; it ha* cmim-i.- ..l-I 
stairs. Parriah says she is sure customers 



buairiess a* the business Sehfleter 
says. "That doesn't mean employees dont 
have a certain pride in their work. Kecug- 
nition goes a king way; it makes employ- 
ees more willing to go the extra mile for 
the company."* 

By the same token, she says, attempts 
at recognition can he overdone. *"Be 
careftil no! to express your apprrt'Uilnn in 
a routine way that applies to everyone* 
such a* appearing every Thursday after- 
noon with a blanket appreciation speech. 
The effort must be person-directed and 
sincere, or it will do more harm than gmwi. 
Don't treat performers the same as non- 
perf omens," 

Employers can also shim nm payees 



NB TIP 



Healthy Workers 

May 8 to 14 has been designated Running 
and Filness Week by the Amrrinih Kun- 
ninj; arid Fitm** Asftociation, in Be- 
1 bfc^da, MM. Trie or^niniaatioo is encou rul- 
ing employem to help their workers 
achieve a healthier lifestyle through hri* 
ler nutrition and regular exercise. When a 
cNimpany's employee* are healthy, the 
group msa, ;ihp!*'rL'j«e]>m d^t'hni'.H. rii^.Jic.il 
premiums drop, and worker performance 
iniprsives. 

Campaigns you might undertake in 
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n j tvh^k'lclsairfi tirajciy the husi- 
nfs^s act'eatiibility. Wh&\ tier 
daughter who tuses a wheel- 
chair, goes out to eat* someone 
has to go to the restaurant in 
advance to check on whether It 
can accommodate a whudcihair, 
FamshsayB. 

Tb relieve potential patrons 
of that burden, ftinish men- 
tions the La^y K f s accessibilitv 
m informaticin she ?ends to the 
Denver Chamber of Ciommerce 
and the local tourist bureau. 

The MS society 'a program is 
designed for establishments that 
are trying to reach out to people 
with rhsaiiititieii; hy nutting miiri- 
niuin standanls nf the Ameiicans 
with DwalfcLliti^ii acceesftaV 
ity guidelhieiL For example, at 
least one regular entrance door 
should l*e ai IK inches wide, 
tables Hhould be 27 inchiss above 
the floor; and there should be at 
least aim parid ng space near the entrance— 
andelfarly ik^igrkiittil tiir dittd - far 
i^ery 2ij in.>guku- bpacei? in a lot, TOefjhunes 
sholjlrl !-■ pi^i-niLM..- .-i i i . M i:; !- —I li: ' 

booth, and the coin Htor should he H4 uj 44 

If you are interested in arranging for a 
free PAVE inspection, contact a liw j :d 
chapter of the National Multiple Scleroads 
Society, or caJJ Amey Rosenblat in th* 




national nffiee at i.^12; \lt>um 



[jjfy cjuh' b\ !:tk]Ji^ inlvantiige of free 
public- health ^en'iee.^ in their communi- 
ties snch as cholesterol and UoocHflPW 
.sure screening, which can he dime at the 
»-(jrk ^ite. 

Small companies can coot*rate to sub- 
siiiize aerobics elasseJL Or they i^an work 
with cornniunily colli"'ge^ t<i prucmo l'^"" 
coyt services to employees, tfuch ws triun- 
ing or inlbrmatiozt on btienness or he*!^ 
topics. 

"W r hi>\i mnnilc ggoi I," yays .Sclier'^'i'- 
see an absence of problems in th fi 
workplace: fewer employee complaint** 
let» abuse of sick leave, fewer injuries, 
and less illnem It's not n feol-good iss" c » 
but u birttern-LijLi- kvn' " 



Fitness Week include emphasizing a *P** 
dflc health-related topic of important 111 
your worker^ such ta ftmoking awntf*" 
ncs*. stress management* or choosing *? 
Gxerciae pfogram; inviting a local heajtJi 
official tfl talk with employees; or qtfttfftjj 
fitness brochures, which rtc available ft^ 1 
froiTi most health associations and bosp^ 
tals. 

For more information shout inci^tJ*^* 
awareness about good health in W 
worttplace > call the American R u,3 *}5f 
and Fftnesfl Aaewjciation at 
ARFA,ori^00-T7^Zm * 




Regal. A business proposition 
mats safe from every angle. 

if you Ye thinking about safety, here*s 
some important news, By )997 T the federal 
government will require ail cars to meet the 
side-impact safety standard. Fortunately for 
many drivers, the Regal Sedan meets that 
requirement today, three years in advance. 
And combined with standard anti-Jock brakes 
and driver air bag. it makes Regal the car 
to think about. Because when it comes to 

safety, Buiek Regal means business, 
^^^^ For more information, call 



/BUICK 

le New Symbol For Quality 
In America 
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Making It 



Growing businesses share their experiences in creating 
and marketing rt#w products and new ices. 



Building Blocks Of Success 



By Www R K&tifituut 

Clauriette Weber hn* never had it 
easy, She was ji mother and a 
high-*chool dropout at the apt; (if 
17. By 21, she was divorced with 
three children 

She eventually went to work in the 
general contracting burner, thing a 
\Tiriety of succefctivah' mart demanding- 
jobs, starting a* a secretary and later 
working a* an estimator, a project man- 
ager, cthiuf financial officer, and exiwiitivc 

Via? f)T L J :f.|i |( L nl, 

In April 1!WD, with only $2,r*Ml in 
*aving? mid an old Volvo suction wagon, 
Khe founded Brwo Cdnfitruction lnt t a 
Santa Clara, Calif., pjeneral contracting 
firm, Now, st Gl» Wgher i* thriving in the 
male-dominated construction industry. 
Brero Constrartion (Weber's maiden 
name. Brerol bf on track to post a record 



$23 million in revenues this year and it i 
finalist— with teammate MA Mnrtenaqn | 
Co,* a national general eontraetiiiji Qnn 
bafied in Minneapolitf-^in cofnpetftkin to 
build u SIW> million citato office building in 
Oakland, (W 

Brero Construction in the Largest I 
woman-owned general contracting firm in 
the ILK,, aceording to the Wbmeti Cca> • 
hLruction Ow&em and Executives Associ- 
ation. Tt ia also the rmtinn'-, 3_! Lrh-Luruot 
Huiuunic-owned bunnesa, according to 
I filmic Bmims* magazine. Weber is of 
Spanfeham] Italian d.-eent 

H ib no surprise thai Weber-— who 
married bur second husband, Dan Weber, 
a Santa Clara autxtMitrscto; IS yean 
ago— i* a HuccesH. She think* nothing; of 
working nearly TO hours u week and telle 
of the "adrenalin nwh" she feel* the day tt 1 




AS a woman and a Hispanic, Oumivtw Wr'u < ts tutwtt .i^vi rrwj/jdrHji jur mnw tf*tvmtmrt\t 
cunlrw'L*. but h*r real admntutfc*. obatrvm my, art tattat ami bttxinM* ituttind. 



project btd is due. Hundreds of Hiihcon* 
tractor*, worried that the information 
may somehow leak, typically submit their 
bide to Weber and other general contrac- 
tors only an hour or two before the 
deadline In essence, Weber and others 
moat rely on fcstinct in bidding and 
taking reaponaihiiity for multimillion-dol- 
lar project*. "You have to be- at tanal a 
lilt Je insane to do this work/* she says. 

Primarily a government contractor, 
Weber receives inundated, preferential 
treatment from acme gttvemment agen- 
eics a* both & minority-group member 
and a woman- and $hv freely aeknrfwl- 
edpt^ " "! I it- iKkrintii^ of In -inn i iip^U fl- 
uffed. " But while she may rweive favored 
treatment, she can seldom bod a job 
without being low bidder. 

For many federal contracts a low bid 
isn't required for a minority "set-aridft 
Weber, however, wins much of her boai- 
neas from the atate of California, counts 
and municipalitica, which have minority 
"goals," irtbteud of set-aride*. This meant* 
flhe 1 * in competition with contractors who 
uiily have to • ! • <u I'.ii l- 1 
effort to meet the guaJ. If * 
contractor t»haW6 eucb effort 
y^-r fculn tu nifi'T tliti kfinil — but 
Lh the low bidder— then it M 
awardexi the contract 

Tb bid an the $100 milMon 
Qjik ljif»l prujecL M-A- 
MortenMn was re<tuirwd 
hire minority- or womW*- 
[jwn«d contracting companies 
Cxj perform some of the work- 
A It m:' :i : tx- irji mil h 
(■hurlie AndeTHon, getwrw 
muniMjur of MA MurUm^on^ 
Northern Galifornw brnneh- 
deeided to co-bifi the prnji* 1 
with Brero Citfunruciion- 
"Cbiudette k a formidably 
taJont with Bnpcriaiivj' I'U-' 
nesa tnatineLs** Anderson 
iwy^ ^ ^_ 

slJTicXion, Wetjer had 
joi) m executive ffa 

■ l-i 1 nf :i now tkfoact .^i'r- iL 
Clara contractmii firm. ^ e 
inienrled tu Tind a almilnr ji" 1 
at. ehi other construction ^ |,||L : 
not retail ht-r own. Shi." 3u« 
owned aeveral enter|niw» "J' 
tke |ALHi,itidLidinrf u«?htMw 1'^ 




rf company buys a dozen or so airline 

]dle tt per week, you could probably be 
°P e rating a new Citationjet for the same money. 

You could be cruising direct to your 
_ tst mation at jet speeds. With no delays. No 
ls $ed connections. And no little bags or 
^Plimentary nuts for dinner. 

The Citationjet actually costs less to own 
j "Operate than even a business turboprop, 

n?markaWe new aircraft is all jet - 
c an 1Verin fc the speed and performance only a jet 



ie Citationjet is the world's most attorciaote 

business jet. And it will never be more affordable 
than it is righi now. 

I or detail* alxmt special financing plans that 
can get your company out of airline hassles and 
into a fast, efficient Citationjet, call Gary W. Kay 
Senior Vice President of Marketing, 
at 1-81XM-CESSNA. 



CITATIONJET 
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helicopter pElou* and ji rataixranLNaxie of 
them were big sroccesse^ 

"I wanted to be a vice? president a^siir;, 
drive a Mercedes, and go home by 5," 
Weber recalls, "And I certainly didn't 
want to worry about meeting a payroll.** 

But her husband and some rottua-prues 
convinced her that she mild do wej]. 

Still Weber had her rough spot*. In the 
oojostructian business, she learned, few 
people automatically take a woman seri- 
ously. In l!te4 r while bidding an u small 
job to expand a church, Weber wsa 
accompanied by a vice president and a 



construction supervisor— both of them 
men — at a meeting with church plrlers. 
The church officials didn't even Look her in 
the eye, she recalls. Then, when it came 
rim*- tr- ir,K th^ d^al, Wehor .suddenly 
pulled out a pen and ,-sjjnned the paper, 
leaving her new client* speechless, 'They 
were asormiVhed that a woman owned a 
MTLStructinn buanesSn" Weber saya. 

In an industry infamous for ita aeat-of- 
the-psnts approach, Weber is methodical 
preparing one-year and five -year buss- 
rtess. plan*. She also takes great paitw to 
prepare for her annual, half-day mooting 



with her 19 full-time employee*, where 
-Jim faJly rlwejose* tier profit-aid- loss 
alatcment. She finds that such openness, 
coupled with a no- layoff policy, earns 
huge dividends in terms of Inyahy, 

Thr psychological reward- Weber haf 
found in running her own busine-ss aren't 
limited to the rapport she enjoys with 
employees. 'Tni not a great artist or 
writer, but I do leave behind monu- 
ments," she says- ■ 

Stevm R Kaufman i* a Jre&ianQe write? 
in San Jo*& Calif 



Good Manners 



By Chtryi Jan™ 

Twelve years agy, Nancy Friedman 
niiid** h murine telephone ^IS tn hir 
insurance agent. The woman who 
answered had no idea where the 
agent was or when he would be back. She 
answered each question Filed man 
asked with a curt "1 don't know" and 
ended 1 the coi^erRation hrusquely, 
saying she couldn't take a message. 

Wedraan was so furious ahe ou> 
celed all her polities, "\ou may be 
great/' she told her insurance agent, 
"but the people who handle toe on 
the phone are rude and unhelpful. I 
will not he tr enter! like that. We 
Mpeah to uijir wrong numbers belter 
than you speak to y^ardfent*/* 

To hi? credit, the agent asked 
Friedman to come to the office and 
tell liia staff what they were dujog 
wrong. Friedman w» up to the task. 
As a cuMomer-service repr^enta- 
live for her husband's company, 
Weat.hertine, ars uiivnrtisin^pon- 
sored weather- by- phone service, 
FWedman had years of practical 
experience on the telephone. Not 
until she gave her Brat seminar, 
however, did she realise that jut 
intuitive telephone manners wot a 
saleable product 

When a newspaper editor who attended 
her Aoeond *wmnw dubbed her the "iele- 
phone doctor/' Friedman realized she had 
a company name, and she registered it 
immediately. Offering seminars <m tele- 
phone flkilbi to bLiainesfte* was, the St* 
Louis entrepreneur decided. u a prescrip- 
ts for a national illness," 

■'Hundred? of million* of dollars are 
leaking through phone wires because of 
the way people ire treated," saya Fried- 
man. "Studies rweal that callers form 

Cht'jyl Jitr>:i* i* ft free ^aff cr writer in St. 
LouU, 



lusting opinions of a company within Use 
first sue seconds of a telephone conversa- 
tion rir vi i^mail encounter. Whoever 
answers the phone is the company" 

FHedman's message: struck a chord. 
What was launched as a one-woman 
operation out of the bottom right-hand 
drawer of her desk is today a global 
rorponLtioti with annual yules of S2 mil- 
lion, |ttN>p]i- ^ri \hr [say mil. nod client* 
on five continents. 

It certainly didn't start out so big. The 
fir?. - . .^nuiinr Friedman advertised and 




Doclof" tfmw Friedman af SL L&ikU tm built i 



nui heiwlf in St l.^iHii^ ^eneruted a 
:^-h;h:ii pp.ru Bui ,hr ijutL'kly fimrt'l <l 
spon?*or ( a IixmiI business consortium, and 
the Tcile phone "Doctor" mushroomed, 
solely by word of mouth. 

The ejt-actress. who once performed 
dinner theater with Gig Young and Cesar 
Romero, wu* a natural for the semiFULrs. 
- f ran around the country like a madwo- 
man, giving 100 to 12£ speniinar^ a year/' 
says Friedman, who tounts among her 
dkmts TJwc Washingtm hint, the Internal 
Revenue Serviw, and AT&T Td speak 
to anyone, anywhere, anytime. The pmb- 
!prn wa* 1 zi ni then 1 wns only one Mwney/" 



FViedman'jt fiolutron waji to produtt? 
videos U'i deliver the same information- 
WTh*h intfrrtatjonal Hieftributoro ap- 
proaehed her at the trade show of the 
,'\merican Society of IVrancrs :md Devel- 
ojiersp bhe realized that the LlnlSed States 
difl not have a monopoly on poor talfc- 
phone service. Today, thousand* of com- 
panies in 27 countries ucite the Telephone 
il Doetor M videw, which have t>wn tninfr- 
Lated into eight languages, including Can- 
ttmeee and Hebrew. 
AlthiH^h most of the information in the 
videos i* common sense + Fripflman 
nays, "it's not ao common anymore- 
fi&ople need reminding," Whether 
she is Lalkiny Jihoiit telephone tAK, 
voice maiL or foreign accents, Fried- 
man plays up the medical metajihor- 
She wean i white lab coat, offer* » 
diagnosis, and [3r<^crilH a s n curn. 

The video bnaine^s is tlte major 
thrust of the company and tt^ big- 
Ke.ni moneymaker During any 
given week. ltKI to 200 companies 
preview a representative sample of 
the Iti-set video library, which selk 
br 13*991 

ThfJay. Friedman limits her on- 
site sennhars to To a year ( at a foe of 
$4-000 plus expenses), my she UN 
time la o\<ersee the company's oUMf 
profit centers, including audio 
tapea, a receptionist ichool. vide^ 
for children, and a soikrs-t<>-be-p5Jh- 
t li^hiHl book on telephone tJpe- 

Uelpm^ keep l^Vicdman s ener^' 

ao course an j hi?r hanhjuid, I>i^- 

who writes suid produces tlie Tel^ 
phone L TkiSftor ,p viritw anil handle* the 
wales training, and hereon, David, whi' 
is general manager. Nancy and W 1 * 
serve as vice presidents of each other'* 
company. „ 
Th» spring, the Telephone "Ducwr 
moves to a brand-new, fi.oflO-Wiuare-i'^"' 
office building wit h it* i.*wn tJiiininec ih^" 
ter. At her new digs* FWedman and her 
predominantty female titaff will Sunk m N | 
the mirrors by their desks and pick np th* 
ron*t|ajn]> riJi^n^r \>h\mvi- with a^rnik'- 
*' Smile whm you [jack up Lhe phoii 1 ' 1 
says Friedman, ^e friendly toft™ 2^ 
know who it is," 




Nobody does it 
exactly like Hertz. 




•h' 1 " J 1 ' 1 " 1 mph! -,<1i. , hi^-vnr*. 



When it tomes to speeds 

(T)|h.tv Mnrply is rn ■ Ijimlt wjiy to rem a lw 
thxiii Hertz I t : 1 1 1 1 k (n.vld Hut beu:itiNu it 1 * 
from Bwtf, it smoHL ihnnjLtst fnsiv. At A* of 
our busiest locations, only #1 CUub Gold 
has u WL'siihtir-pr-iitvi vJ ^uwpy mid ynur 
name in limits to direct you BO ><w car. 

When it comes to service** 

(f)liL- iijijtil: 13t:ft/ mviin^ iipfK- xmit Lit 
UMifv pbtt'*, Mkfc a uhntar nf Ihstumt, Sclf- 
StirVitMi Of RxpFCSd Return systems. Or 
GuiiipuurnzuJ IHmlk> IhfuL'iLi^ih ici ^hie 
dinkr Hi >rx ililUTt'tU l4ii ij^tu^'s 

When it comes to savings,., 

{§Mn*lvi4ltrs vuu nuTf >v:iv> ro mivo th.in 
JJiinz Like t-eicatkm raving* liy tin? iln>\ 
ilu vuvJvl iuI ,,r i he w«ck All With Free 
1 "nhmiied Milt-ji^. i >r bit s:ivmg£ ri «i <-in:i|! 
hustltusst-x l ir Utu'-W^V Knle> with lien 
drorwff eh:irjjes 

When it comes to satisfaction.,. 

^pUJl Ilurt2. yi rt.il! alwuyri hnveii trip time's 
■fmihilh rmJ vmrry-rr«. Uecaiiise there's 
nothing fttt exactly like Hertz 24-1 luiir 
Emergency Kiiutl Service Around ihc 
dock .utujiiii tin; wurld, asihstnnue is 
always post il iriLHVtx-itfl] away 

@» mi pure mir ipmhry, v.iJiel* iind service 
nnd youll §ee thni toddy mure rik:in evur, 
mhUilK Jih-s it t Jtiiellv like Ikrt/ 
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Gourmet Food For Thought 



By Shrnm Helton 

Joseph and Donna Cube of Wicktad 
(jourmet Foods have survived New 
Kjigknd'a recent deep recession 
and a statewide banking eri^ that 
left them strapped for cash. But the worst 
dimeter the Wk*kfoni P R,I. P couple ever 
faced r» entrepreneur* was an electrical 
fire that left their building just a shell 
several year* after they started their 
busdnesa tn 158L 

"We kffil wejything" Donna 
Until then, she had regarded the Dubes' 
retail company us a means of r«ur- t , ... But 
the fire taught her something: "1 felt a 
groat Iocs — not just financially," she says. 
'That's when I realised that I lowd the 
i'UHP*'iv iwvl r/inl I w;tr;k4i In May LTJ l hi ' 

business/ 

The Dubes ww j back in hu.-ine**s in 
thrive month* — largely, they say, because 
of community support Volunteers 
showed up day aiW day to help dean the 
store and, for insurance purposes* con- 
struct an inventory record out of the 
remains. "They 'd go home covered in 
soot," says Joe' 

An itch to return to Rhode Inland. Joe's 
home state* had brought the DorXs bank 
east from Ohio, where Joe had worked in 
?*aJe$ for Oweii^lliinoia Inc. and Donna 
had been a *perial^Jucation teacher. 
Because jobs were scarce, they decided to 
o|H'ti their own huainrsstv. They fettled on 
ftwd Jo* says, wen in tight 

Limea. "food is a necessity." 

What began as u cheese shop has since 
grown into a small mnf^ofnenile con- 
sisting of a catering buameaa and two 
retail stores: Wickford Cioiirnwt FVjod, 
f.uivtiiic wiLh thousand- >-i i^rrc r. wan rig 
from apices and coffee* to freshly baked 
goods and maple sugar lollipops, and 
Wickford Gourmet Kitchen & Table, a 
rthop fdied with cookware and table acces- 
sories, The food shop includes a restau- 
rant that serves breakfart and hutch. 

Specialty gift baskets now account for 
10 percent of the Dubes' sales. Customer* 
can purchase anything from "The tf] Li- 
mate Cheese Basket/" a $oU concoction of 
cheeses, meat* + mustard*, fruit, nuts, and 
pates, to "The Baaket From HelL" full of 
the hottest of sauces, salsa, mustards, and 
chili pepper*. 

White the basket* are imperially popu- 
lar at Chri£Una#time, the Dube* have 
fiei j r. promoting ihem your- round for 
birthday h , aom w r-uri^ . f iicn n> , and 
other occasions. Basket* filled -with New 
England and Ithode Island ipectalties. 
find appeal with tourists attracted to 
Wickford, a historic seaport village act 
Narraicansett Bay 

The Dubfr won't reveal annual reve- 



nues but they say that the company was 
erowing at a rate of more than 20 percent 
a year until the reunion hit. The pace of 
growth now \s much slower, but "we | 
haven't lost ground/' according to Joe. 
The company haw nearly 30 full-time and 
I part-time employee*. 



Juri ;i :inrj faced pjiyuhk«i n\ $mMM 
during' January alone. 

Within two WBeics h they obtained a line 
of credit from a federally insured bank by 
presenting it with personal financial 
statements, three years of income tax 
returns, and a plan of action. They also 
contacted their major vendors and in 
many in^tance^ obtained extensions on 
payment* due. 

Mi»t important, they launched a media 
campaign thai lold the public how tht! 
sman-business community was caught up 




A lira, a recession, tivrf n hm\kM# mn? cwitt rmt kmp J/omwn mui Jttxtpft [ft*h*' 
fmm expanding their ffowrmtit /oodl bit&ttffV, '1 ti 



The way the Lhihes hnndled their Latest 
criiui won them recognition as a state 
Blue Chip EnteiiJri»e"ui tin- luiti li]u^ 
Chip Enterprise Awards program, spuo- 
hy < "nrmectlru* MiituaJ Life Jnrur 
anci! Co., the US. Chamber of Commerce, 
and NiltlxmA Bamim^L The program 
h(iiu>rti buiKine^es that have overcome 
j^lvi rky .Hid become atronger. (See 
"'More Than Pp.r^e\ r erance/ r in the April 
hue, for profile* of the nroErnm's 1994 
national honcrrees.^ 

On Jan. 1, 1991, the governor of RhiKle 
Inland doaed 4si bunks and credit unions 
because of the ci»UapH^ of their | novate 
insure^ freeadng assets and leaving their 
ciiBtomcra without ueceas to fiindh. The 
|)iLh&* money was tied up hi one of those 4 
credit union*. 

M Our liquidity cofiaisted of |100 in each 
of our three registers," say« joe. Me and 
Donna needed to meet a C7 t 000 payroll on 



in a tTisis. The exptjsurv* they (jot.. 
Hayis, "reaulted in an outpouring of cu*- 
t»)nier in^MlQrt, which tntnslated to to m 
creased saiei." 

Wickford (jourmet Foods k now ^ 
fnmiriL T n family Iwrtine*— the DutK^ 
son, Brail. 2li, joined 1.ht> cum|Winy 
year. They hope their daughter, S^nkK j l 
eemor at Miami University in 
(Site, will abo come Into the bumneA 

Jo& Dune has a master^ degree M 
bustneEks administration, but he my* th" 1 
textbook learning **fa nothing compi"^ ^ 
hands-on. 1 * And what would he advtfi* a 
,siru^ghng new entrejireneur? . 

You have to find a niche, and you sh^™ 
have a nest egg to s«e you through un ] 
your buKUif^s reaches thi- breHk-(^|' rl 
point, he m You've in hr 
minded You've Rot to be obflW>d *T 
... And yniiVn got to j^v« it 2,000 |P*?S 
for aiH. long an it takes/* 



Why It's Fair To Ask More 
Of Ram Van Than You Would 
Of Other Work Vans. 





Chances are* you ask more of yourself than you 
ffmtfd oJ others. We think vou should be able to 
a pply the same standard to your work van. 
An J with Dodge Ram Van. you can. 

Hiim Van & available 
360 cubic inch, 0.9L 
Magnum V-8 outpowers 
< inn parable V«8s vviih Jin 
impressive 230 horsepower 
■*nd a whopping 530 lbs ft of torque. 

Dodge can carry more weight ihan the 
°*oera, loo. With a maximum available puyluad 
^parity thai* gjf«*h * flato Ford, Chevy or CMC. 
Abf| clr pending on the model you choose. Dodge 
Ram Van ha* more maximum interior cargo length 
,ln d tulume ihjin Kord KcnfiJiiU" A-U th.- las [ that 

Dodge Ram Van B150, your starting price is 
WttH? than any van in its class* and it atari s h> miuih) 
P^tty convincing. 

But ii gets even better. For 199*1, rctuncd gas- 




Ram Van 



charged shock absorber* combined with a standard 
front stabilizer bur give you improved ride and 
handling. Variable- ratio power steering 
minimizes eflort in nghl steering siluatioiu. 
while providing it lirm IHH writer feel. And 
rear-wheel anti-lock brake* are standard. 

What's more, Ram Van satisfies your job 
needs with «a choice of tkree lengths 

Mulching Ram Van's warrant)." choice i* 
one task no other work van is up to. With ii* 
standard Owner's Choice Protection Plan, you 
get r-year/7D t (HM)«niite powertrain protect ion or 
.vyeiir'^i.OOO-nnk" biini|K - r-iod-iuni|it'i l overage - 

Hardworking Vaiajk 

Dodge is oHering a Ra.m Van Tradt^m-ui 
Package that discounts ihe opj inns you look for in a 
work van. For details anil incentive information* coll 
I-8U0AVOUK RAM. 
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A Good Time 
To Export 



To Wendy WigiiL the "global market- 
place" h no lofty nation* It's sar- 
vrval. Last year, her exporting 1 of 
toys made the difference in her 
prdi& margin and put her company in the 
hkck. H Ex|mrtin|E was critical for us. 
especially with the downturn hem" aaya 
Wigtil. pre&klent of Barnyard Babies, 
Inc^ in Anruifjtilbi, Md. That's why it's to 
worthwhile to ma" 

Her toy company has six full-time 
employee* :i rn I — HiejiHtAg on the work- 
load — from 10 to ft) workers nn contract 
who sew the cloth design* the company 
make* for children to color, 

Wigtil'* first orders wen* the result of 
an unioMted inquiry from a foreign 
distributer at a trade show That was in 
I980« when her company wan only three 
years oli Now, she sells her products in 
Japan. France, and Canada, and shell 
ftOOJi expand to Brazil. 

Far small companies like Wigtil r s + up- 
port.imit.tir5 tu uroGi from e*portiri|j may 
never have been better. Several recent 
development have convert to create a 
potential boon to Uit. exporters, The}* 
include: 

■ Implementation of the North Ameri- 
can Free Tracie Agreement. Banning 
last Jan. 1, the pact begun eliminating 
trade harriers among the United Suit**, 
MexH-. i, and < "amitla. T>Lt? Agreement is 
ptirtkrularly helpful to U.S. smalJ kiu^a- 
ne*ise«seekinp<oi.!.'r.'i.;-.L!t.-- i:; N'-vxr 
free-trade pact hetween the United 
Staler and Canada haa been in place since 
I Ml 

■ Lnw ir.rerait rates in the LLii mar- 
ket. This mean* more-favuratik financing 
leriTts far small exporter**. 

■ The declining vjdue of the dollar, 
which maker. U.S. exports more afforda* 
hte to foreign buyers — in ftume countries, 
eirdy aluHJt. haifwhui they ct>3t in the early 
and middle lt«te* 

■ The opening erf markets, such as 



Toy manufacturer H, ..> HVtfri wiy* 

A*r dfdnrn* to itarpoff to Japan*, France, 
Canada, and kwb, BrnziL 




Opportunities to sell abroad have 
never bee n greater. Here % how to 
decide whether your ft nn should 
pursue overseas markets. 





Vietnam and the Ozsch Republic* yrtth 
ndSljuiitt of potential new hu>vrs at U,S + 
Rood* and services. The Vtetnumwe nuus 
fct. with a population f if nearly 7n million, 
^wopeiiwl to I ;.S i'Miii|t..' '■■vtheflrtt- 
time in 20 year* after d Lradfl him **fl 
[jtVii wirlfar thw year. The Gxerh Kejjub- 
**2* meanwhile, hap hcpn promoting quick, 
^livutjxnticin and trade Jtr it move* toward 
41 niHrkot economy. 
■ Growing economies in many develop- 
countries which malitici gr«»U L r buy- 
faf? power for their cftiaenA* Argentkui, 
W extnipte, instituted economir reform* 
[W ftiw begun effort*? to reduce enrrup- 

;ind u* end policies favuring uptfcifl] 
■forest*. Another market holding in- 
cwadng promise i* China, where iviiJ 
growth I* projticM at £J percent n 
year for the reft of the deuLtdt-, according 
SJ ^un & Bmdatreet Information Serv- 

wnd industrial output i* expected to 
0OD tlJiMe ItA double di^it gj-owih. 

• The -Hueuea^iAil cuncliulun uf the mflr 
uUkteraJ tradi* np^tfatioiw known as the 

Round of liATT, Lhe Slenend 
Wn»ment on Tariff? and TVade. The 
r^JT agreement i» expected tu increase 
Y^iv worldwide by reducing or eliminat- 
T| £ t»«rilTrt HETionj? the 1 17 aignntorv com; 
^Mfcprtnrilhfrlij l'J95. 

* s ' t'ppvd-up jjovfrnrnent initiative* to 
Tafji^iV^ nccestf to export service*, inelud- 
tojf the recent opening of the fltut four 
^[K.irt Assistance. Center*, known a* 
"■"■'flapiihnp* in Baltimore, Miami. < In 

and Long Bc*eb< Call£ 

T^i l ther, the^o factors create an 
«ttn-niely favorable tllmut^ for U.S. 
**])nrtera. "Ibe opjiorttmftk* to CX- 
, t part arc better now than they've 
' Jl in a lung time, perhaps the entire 



ih i • " nj * i Jtiunnii-X" * mint"] - 

l % rhief economist and vice president of 
ljz^»wtde Stodgy Institute, a Wi«kV 
^^j^O.C., public-policy rt*c.»rch or- 

fcrn ^ t * me " Chimeric flddm, 
nrJ j - * e riiim « at te economy hnvr- 
St 7 fln '^ iJiatofc* outride Uje Dotted 
'' ' k « nix'ssanity for manv EllTO-. u 0n 



* Top 20 Importers + * 
Of U.S. Products 



1 Canada 

2 Japnn 
3. Mexico 

4 United Kmgdom 

5, Germany 

B, Taiwan 

7. Scum Korea 

B. France 

9. Netherlands 

TO, Singapore 

1 1 . Kong Kong 

T2. Belgium 

13 China 

14. Austral^ 

15. Switzerland 

16. Saudi Arabia 

17. Italy 

16 Mafaysia 
t9. Brazil 
20 Venezuela 
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U S exports iti ^ota^d S464 billion. 



«« ^JSNP^rt^hrate in! hi- U S. 



tti much ^«tt\ h r tliiiii Jt was Eji Lhc 'cWs kjkJ 

Viris." n -.lilting ta topi rorkai poto*W 

htirVn h« nam M In nanny irwiuritrie* tht^rif i* 
very llttte «rwlh 4ind much mure campe- 
tjt3on J "Thus, ri«- :«ii_v-, f>. i 'iiii|iMini's jkh' 
tpebag forced to look wenwatf. 

WijEtir* Hamyitrrl ftahltts utl- c^ttf ^iieh 
HkMijuiny. ^Part of our bi^ piiAh Ld export 

a fkVclinink: rfi>nn?ssar rmirkeC* ihe tuiy^. 
"Thnrt* whatTiwlM ih fs U .-M- M j- u iih iln 
vfgof thai liff did. H 

Wi^dl ifl cnthuAiifltkr ihoat rroit de- 
vatypottnti that will m*k# it wfe to 
i^jmnrl Jut i-xport E>]wnitiori!t AHhtfMgh 
mmv Irmde-nimfiTkcnt detail* that ttiiild 
I affiKt her wmpiuiy have yet h> h** triced 



mitt «hi? does eiqwt to benefit a* tariff* on 
toys aold to Cwadn naduajd u> turu 
OfTOT Lhe next 10 j'uni*. Jti tidditlon, 
(SATT's fimvL-iinns for pftient^ and oqpy- 
rights wUl ibrj prfft-id? pnjtwtUm fwr tht 

S»e notett ulhcr chan^ that )tave 
jmprovied bar outlook for export* as u^-II 
"Ttir] 1 *' lU'i' iTLfjr-v irjiJTJin ''flLiri-'- '.-or rln-n 
lixiking for Ainerkcmn praiucW' uny* 
Wfgtil. who oxpoptfl BrimcHt exclttfiively 
thriku^h ijLritiihutorB. Aiwj P £nt|uirii^ 

.si -oi u pinnkrti iM BWrt iMm hui la 
the pitst fihe sa>^ The [n^nuj twed to 
he tfFntnUvi? ajul wunt (■■ Uik>> uri.ilipT- 
hmk to try; nm, ikzy art 1 LakiEk^ ordi'rs/' 
>fj. sj^yuL M I Lhluk this hiift to do with 
im[irovin|s:«0Tinmiew, CAwtomerB can Mff 
jitYorrJ tn npend niottey oh diw!retinnitrv 
products like minfi." 

But, for WUftil, the tmw*t iTtiportant 
rm-T.ir i the opening of untapped mar- 
kcLs *i,ich il^ the former Soviet Bloe + 
which she ^ tavevtktfuLLnK' "Tlkere ure 
demoeratje ^jvernmerit*. and people ran 
now own their own huHirii < wsi=* l H Hhe Miy^ 
"Fur compiinltv like mine, it's an opportu- 
nity to into those market* early md 
lEPt a foothold/' 

WMk ov«mett» opportmitl£» are tre- 
nienduu> k nut nU *maJJ e:nn|jatnieri are 
weH-]Kk>stirmf^1 to beconw saeeesfiftil ex- 
|Hirt.r-.. 

Fim nntl mo^t inkport^t, your firm 
miifli f>e wi ertablScihed, viable concern 
here at home; importing Is not for start- 
Up*. SccwrHi you irkUrit ofTer a nuirkirLable 
pn^tiuct or senioe it a. ccrnipetitive price 

Het'^nd I hew l i^n v. ^uct'^ssfuJ OK|tort- 
in^ abio rejftdfp^: 

■ A lursiu p .i i tji « '•!'. iniL r . jjit'TL' 

■ i'.TM-.iT.ii.i ■■ ,..im1 i he reaHxBtion Hat 
hu^^^ won't come instantly 

■ Ability to adapt u product or M-nice 
b> imet ovem'B* vxpedutioruB. 

m WiFiintniks? r.. r=ip :ii ;nl:d»l^ inlVn ■ 
tton and nyimra'K. 

■ Ark uMitudc of partnership vtith 
;^n/n[> in roix-iin* ru^rK-' 

■ \ vnriirii-lrjHTiT OttllilJ 

"Th^ ideal for tin |p to finri a Mimpujiy 
. . * that hn* bwn a uuccewi in the tLS. utid 

{'itHtimif'ti on f'<tflf i$ 
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How To Obtain Export Capital 

Making- an overseas sale i* only half the 
cSudlen^e; the "Liter half is finding the 
mon*,v to fill Oh- urder. 

As q ?mnli- volume exporter, you My 
ne-ed working capiial lo acquire raw 
mat*™) mr work In pn>p¥-^ or fur 
inventory to satiafy an order. You may 
need fund? to juipporf self-liquidating 
Ir-iLii-Mi'lii^i^, in which ri|H -lILiJif v bnr- 

ruwed will be repaid to the lender with the 
proceeds of the sate. 

Options available for obtounintf ca| iltaJ- 
iiiL 1 ] Lirif conventional financing, tupping 
yuur firro'H cash fluw P acquiring venture 
captLttJ from investor irroupa-^a frequent 
miiulion for higb-liM^oIogy firm*— and 
raji>-!*r.mjj prepayment fvmi oversea* 
buyers or a down lament and projrrrw 
payment* at certain interval. 

■V common problem is that many 
partfu-K don't think about financing at all 
until ttftj?r T.hey have made a sale, says 
Irene FLnher, Erector of the California 
Export Finance Office, a sUte^[Xinsored 
finance and loan -guarantee program. 
Fisher la tetn(Mtrairily assigned to head 
tiro SBAs Oflteft of Internatinnai Trade 
and help build tin* agency's revolving 
Hrie-nf-credit program for exporters-. 

Uncial] firm* Ji^hI. don't plat* frr or 
understand the ™ts of fumndng for 
exports/ she says, ^Entrepreneurs are 
normally into uSesign and imu keliiiK. They 
get excited about orders, nol how Lo 
finance them. They assume that financing 
will come if you have a big deal* 

What small exporters often overlook ifc 
that, from a leader's viewpoint, finatwtag- 
exports is not much different from financ- 
ing domestic orders 

"The thing that hurts them most Is LhaL 
[oxportfji^l mriit' in unpn-pared, without 
even the basic financial mform*tion ,r that 
a tender need* in conwderin^ whether to 
make a loan* says fteber Knudson. senior 
vice president and international dmshm 
1 1 m ri ager of Imperial Bank in Lot* Afig^- 
ke. "They may walk in with a tetter of 
credit [from an importers hank] or may hp 
JiM an order from an overseas buyer, " he 




Export-loan tiffim*} tmtr Fwhrr win twin 
{Tuamntf** coj? make, finan-cing pmxihle* 



aays, and that pimply is not enough to 
obtain a loan. 

If you're seeking wjnvenUcmfll frnane* 
tng, prepare carefully for yuur meeting 
with the bank '"That meeting with the 
bank," say* Kutaisi in, "may be your Vtmt 
important sale." 

MnienuLs you should take to the meet- 
ing include lax returns, your peruana! 
financial sLalenjtfm, and a short deseri|]- 
tion of the company's history and its 
management. 41 We look fur two yeare of 
financial infonnation* idi-.dh ptvpan-d l>y 
a CPA. n Knutlnon say*. It also help* to 
prepare projection to show how much 
financing will be needed 

"If | exporters.! haven't thought Tar 
enmigh ahead tn answer thsC he says, H lt 
#agjjfBStfl that they aren't prepared" to trelJ 
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outeidc the United States. 'The biggest 
problem h thai pn 1 1 ■ . u- r. ■ . i , ■ : i in g for a 
rainbow/' often trying to take on a jiaJe 
that is beyond what they can handle. 4 The 
financing request haa Ui be reati*tJc T " he 
aaya. 

Says Fbihen "Exporters assume that 
hanks are being a stumbling block, but 
oflen they Jusl can't lakt- the risk" in- 
volved in making a J win, 

Bankn are often rnort 1 williuu- to lend 
money lo a iunal] exporter If the company 
has n guarantee of payment [rout a atate 
or fedora] agency; such as the SBA. or tJho- 
Ejtport -Import BanL in Washington. 
D.C Huch giiararitee-8 liini! a hank'fi riak if 
thi? tycportfir defaultfi ihj Diet 3^ r oit. 

Last year, Jiotjert MarangelE^ president 
of Miig»'lbiji Ci^iiniunical.ionh, I no., in 
Sunnyvale, Calif., benefited from a loan 
guarantee after he received an order for 
more than j3 millkin to pmvide a targe 
vdce-mail frystflm to the German phono 
company^ Deutaciie BundesposL 

MarflngeU, who&.» total sales the previ- 
mm year luul LhHiti ^ miltirm, tiwiied 
rtsnUcy to pay rus suppliers and software 
engineere before the work wita ciDinpEeted. 
He ak<] had to buy the phone-system 
equipment about 3<> rhiys before installa- 
tion, knowing he wouldn't gei paid until Jit 
least fti days afU«r tho system wa« in 
place. 

H BasieaJ]y, f had to lake the J buyer'a] 
terms and provide them the credit," 
Maranpell sayH, H I couldn't pe-rsuade 
ihem Ut make advance payments. 1 ' He was 
ablo Ui fill the order, liianks to the 
California Export Financo OfficCi which 
guanuitwd ST* f iemmL <■!" the amount of 
the loan from hw bank. 

If you will need conventional financing 
to accept an overseas {>rder + lay iwme 
gnmndwurk h«forf* pursuing thwe sal^. 
w If you are going ori a trade mission, it 
f loesn't hurt lo go to the bank you have 
Identified and make a contact there In 
jidvimce of your trip" Knudjvm say$. "Teli 
then] your pauis, and give ihem your 
Qnanckl daia, Atdt what finance ilwu- 
natnt* Lhey raj air** from your di^iribuU^ 
If you came bsick with an order, you will 
ba ahem J of the game." 



Financing Resources 

Here art' some plaeea to start whim ynu^re 
seeking export nnaiidng: 

■ A U'lnhr who regularly handJ^ in- 
turnational transactians- For a free list, 
ml J t.hi* L\riurt4mport Bank, m Washing 
ton, D.Cp st tfflt) titi&449Q, or check with 
the Small B amines AdnunisstRiiwn, <2ff£\ 

or your staLe's esport office. 

■ i*y.]htrt rnmlice office* offer 
pti^e-barked loan guariuil^eit, direct 
loan?, unci export credil in-NurarLLH 4 - 



■ The US. Small Buatnesn AdmtnMra- 
Uon rWKAi pn/-nJ<> a variety of finanw 
services fur eiportera. Amon^j Ltiem art* 
its inti?nuirjnitriJ rrade loan ^nt^rum: the 
export workin^r-capitaE jmurMni*,^ nni- 
iCrsun, which provide* ahon-tenn financ^ 
f'»r individual, uelf-lujuidaiiiui transact 
dans; and the 7(a) business loan-jniaruu- 
14^- pnjgram for mtHlium lerm working 
capital and long-term, fLted-aaset financ- 
ing. For further information, i»r ft)r a free 
copy of ihe SBAs new hooy^t on tytport 
fman^, UtiukuMc DmU ceJJ f202') 20-> 
6720 or your local SBAoffioa. 



■ The Kxport-Iinpf>rt Bank, an ind^ 
pffmient federal kgetwy irfkr^H workiniz r 
capital pmraniee pn>j?raju lIlai covers 
100 percent of Ihe amount of a cominert^ial 
loan. The agency al&o oiTerw an es:poi1 
cn*diE insurtuav pro^nun to protect ex- 
porters in a foreign buyer tiefault? ^ 
;l payrnviil fur a purcbasf . [n aiJdition. 
Mtate n^jveniinenbL |.iHriknF3aie in Kx-im 
Bank's City/State Program, which help? 
businesses apply for kwia and prr»viile^ 
fiiumce counseling For mure itdormntJi' 11 
on the Ex-Ini Bank's programs, call 
1^00-424^5201. 



HOW OFTEN DO YOU 
HAVE 90 mS TO 

DECIDE ANYTHING? 



1 




IiitroduciiigT^e KellySelect Program. It Lets You See How Ffeople Fferform Iri 

*W C>)mpaiiyBefom"^ Hire Them. Think about it Now you can actually see how prospective 

t!^ ees perform on the job - working with your people— before you put them on your payroll, 
tn .f^ 11 ^ with KellySelect, candidate work m your company as Kelly cmpiovecs" Are they well matched 

^ tasks? Yoli have 90 days to decide, 
-j., niqy dotft go on your payroll until you're convinced they're right for the job. _ mm m 

, about all the risks and hassle of hiring you'll avoid. Think about all the MM C I I \g 

SERVICES 



^^nd money you'll save 

a It n 11 ^ ^ our ' oca ' ^ lce ' nr details ^ availability, And find out how 
^'ySeleet program tailored to your needs can take a big load off your mind. 



Au «qiul opportunity wifilflypf 
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Oytttiuufd from Page 2tf 

wants to increase its business by 10 to 80 

percent," nays John Everett, executive 

VU-#i 1 t/.L.J. i ';ir'L,., Hi « • tpi u-t 

management company in Stamford, Coon. 
Dage specialises in finding oversea** mar- 
kets for UrS. manufacturent of custom- 
dtssipned subsystems and components for 
L-ellulur communications, suteih'tes* and 
ctti Im-S' Litem- 

Company size is not one uf hia requi- 
site. "No one's too small to export,' 1 
Everett aaya* "If a comp«ny has operating 
system* and we think Uiat the CEO has 
integrity, we are interested 

The quality of products is also impor- 
tant, ho says, because "claims coming 
back from overseas can annihilate profits 
wry quickly. 1/ 1 think a product's got half 
a chance, I send inquiries to my represen- 
tatives [in other countries! and ask 
whether they are interested/" 

sell ahroad. a company ha* to have 
fHTsr-vi^r.uie^. .<ays an exporter* £^£gy 
ti&ird, owner of Cottage Country Basket*, 
makers of handcrafted baskets in Cambr- 
idge. Ohio. Tou have to ho flexibh* and 
willing to adapt your product to the 
market," she says* "Realize that other 
market* may have different expectations 
[of quulity or pert ordnance,].* 

Baird began celling overseas in 1990, 
when her company wan six years old- 
Within two years, ?he was no involved in 
exporting that she formed a second com- 
pany American Image Group, to facilitate 
exporting for other amali t£R firms. 

Small companies caw export, she says, 
if they take advantage of available re- 
soiirees. Ban-d found help through the 
Commerce Department and the Japan 
External Trade Organization. JETRO L* a 
Japanese jjoveminent agency with 19 
U.S. offices; it promotes trade between 
Japan and other countries 

B you decide that e^portin^ hi a pood 
move for your company, you should next 
consider which markets are the most 
promiAtntf for your product, who will sell 
your product overseas, how ynu will 
finance the export eflort, and who will 
handle shipment of your goods. 

First, there a market for your 
products or APrvicKH? Even if you have u 
trading company or a foreign distributor 
Locking for lucrative potential markets, 
you would be wine Id do a little research 
on your own. 

Intuition, while helpful as a starting 
[Kiin i. is no ^iih>scjtute for market re- 
search. Wendy WigtiTs products arc nei- 
ther inexpensive nnr cheaply made, She 
kiii.w- fripnihyr i^iNhrtin^^tfji'ri^oce that 
success hinges on getting to rnore-^phk- 
tjcaled buyer* who have money to spend 




Expori trading companies • ' otnwll litr* ht>w urfwork.i tit'ttrnwtM npt; Frm/A: 
iiroMu, pw.iirit*nL ft ^htmii with YtAnndti Znfaiht, mtinaffcrr nfdncunprntit n«d hilling. 



Resources For 
New Exporters 

T;:i wiiti£ the plentiful fre* and low-cost 
information about exporting may seem 
lake n daunting task, but it needn't be. 
Here art *ooie tfood place© to fiUrt: 

Federal Trade Inloimation 

Begin with a district office of the US. 
Comrriertie Department, orod] the. Tradf 
Information t'entpr at 1-JiHKj-tffiA- 
TRADE (1^00-872-8723); it is an iotera 
ffency clearin^e-use on exjiortiritf, 

Narr ow your inquiry as much aa possi- 
ble. If ynu ask about selling medical 
L!e-<nimcnta in Poland, for tyeample. the 
trade ^|.ieciajj^i« might refer you to the 
country desk officer fnr Poland at the 
Commerce tfcpartmunE in WashingtotL 
Tb find out which countries mi^ht iw** u 
market for your proriuct, ask to talk with 
an hidttntrij tfruk o/Rrrr spetializinj| in 
your lnduatry. 

InfDrmaNon On OATT 

^\^ learn how you im^hi IwwfW from the 
Latest &es«kin of the General Agreement 
on Tariffs anr) Tnidc, call thp Trade 
Information renter "m TmETjav Kotind 
Hotline, also at 1-S00-USA TltADE 

key in UMK> on your p hone to receive by 
fax a list of 51 free industry reporta. 

Documents By Fax 

An eayy Uy uho resource & H Flash Facts,* 
a frnir 3 - 2 l-h'iur fax ^y-ct-ni of crated by ih^ 
Commerce Department, For information 



\m .specific re^ioriH, calJ the?i L jiumliera; 
Eastern tliu^jpe, f202 ) 482-5745; Office of 
Mexico, (atfij 4K^-44ri4; Office of the 
PELcifle Biisin, i^Til 4S2-3H7ai N^wty Inde- 
pendent States (202) 432^145; Office of 
Africa, Near Ea*t. arid Smith Atua. r2W 

m-\m. 

Follow liircctionji ghim to order n ts^r 1,1 
available ducumeuts, including best inar- 
ket pnwp wjto i upcf>ming tnule fair?i T coun- 
try-jsptrt'tiie fact sheeU, econonric tretidJii 
and market analyses. 

Trade Missions And Trade Shnwv 

Small eompaniejs way lake tlieii" pwdfi 
jhnjajJ for trade ahows ami utiier demt?P- 
iHration purposefl »nd a.Rfnmmrjrcial ^atn r 
pjes without payin|r foreign value-added 
Unvs and duttes by ia^qoirin^ a fk^umenr 
culled an ATA camet ^ironounced cur- 
nay}. (Jamets are valid for ono year and 
run I u^eil in Ifi routitrieH, 

( :;irnuLs may he obtained frotn the U-S- 
C'ouncil for InttinaktionaJ Business ill 
Vr>rk. The basic fee for a carnet to send * l 
>hifiT[ieut of jiood* worth le&* than S&^OO 1 * 

u sim rail E-twK>-ATA-ajrHi n-ww-aw 

^itn 

For usln of trade eventrt p call your 
Snmll BurfinoKs Arlrainfatretioti iiffi^e, th K ' 
t 'nmm^rce I'Jopairtmpnt. qt your state 
oqwH office. 

For services offered hy private firm>. 
check The Ej-port YrMow Faffmt t which 
Lihl* more Ihan \>Um t:.S. c.Nm|ianses 
Involved in exporting, including interrrt^ - 
dianen and freight fm-wai-ders. It is fr k " L 
while supplies Last from Consmeri'e He 
parliuent dwtrirt uffin^h. A new i.-dm" n ,_ 
|.*jhlWiMd ^arh May, 



Your Japan Business Resource 

Whether you're interested in exporting or direct investment* JETRO's free 
services can help your company succeed in the world's secund-largest market 

fctahlishtfl in l'>5iS, ,11. 1 UC>. ihe Japan External Trade Organization, is a 
nonprofit, government-supported organization dedicated l<» promoting mutualh 
benefirial trade and economic relationships between japan arid other nations. 
Headquartered in Tokyo, it has a network of 3 1 offices in J a pa n us m4 1 as 77 overseas 
offices ! i n ; ( u « I in 57 countries. Today, JETROs main mission in the I *S. is to lu Ip 
American companies lo develop their export sales in the Japanese market. 



JETRQ 




How JETK< ) can help ymi export lo Japan: 



•JETRO Import Product S|h i i:fcljsis. ulm \ hit tin* I -S, oo a 
regular hsisis, tail evaluate your products ^uiLihilil) for the 
Japanese market. 

■Expert consulting is available free of charge from JETRO's 
Senna 1 Trade Advisors, assigned to 2 J locutions natiouuNk. 

■JETRO's Business Support Center in lokyo, and future centers 
in \ nkuliama and Osaka will provide Tree ofTlee space and 
services as well as on-site advisors tor qualified cum pun its. 

•JETRO's information resources and Network of contacts can 
rtialeh your company with fmk nUal importers or business 
partner* lo J np;in. 



How JKTRO can help you invest in Jupun; 



■Through its publications, videos, computer d a! abases, 
simposU. seminar* and meetings jETRO provides a tvea lib 
of information on investmeni opportunities* 

■Investment coiinseJuri a I the Ne« York. Chicago. Los- Angele*. 
Sun Kninctsco and Houston offices otTer practical advice on 
Japanese tax, ■ccnratfng and legal matters. 



1 *\ W.^v^, 



JETRO olllces In the LLS. 

m Siirtli Mk'hi|£im 
l"h« aKi.. IT irf^n 

FAX! -tll-ftAMltt 
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search can pinpoint those marketa. 

Companies that *cll mui^basic good* 
;irul look for other criteria. Rub 

Miller, prtMifknt of Pacific Roller Die, in 
Hiiywunl. i. W. iu*uvOr B j:' - 
terae far ail, water* and gas txansmwauorj; 
he MxjAiirijs lite prcrclucE* tn Korea* Indone- 
sia, Tjiiwan, and China. "When yoti're in a 
bade industry, you look to ssee. what is 
going on in developing countrieis" he 
Aflys, "You call flee where there Is a need 
for new water sytfemn " For Milfor, any 
potential market has- to have reserve* of 
energy, whfjh hih system.- Lire designed to 




harness, and also easily convertible cur- 
rency, which makes China promising, he 
Kiytt, and Russia !«* rir. Llxprjrtinj^ now 
account* fur :"- r > [-a-rrenl "f lib fitrnV $]n 
million in annual revenne. 

In exporting as in selling nt home* 
liming h everything. MMti Mwsk Group, 
Ljm'.. a family firm in RlnLsfnrd. N.Y^ has 
been exporting for -10 years with varied 
iweceatt. MM<>— it stands lor munic minus 



"iN L — began a nwHdarturer of rword 
alburns featuring music played b\ .ir 
orchestra minus the sound of one tnatru- 
pttft, so musicians could use the ramie to 
practice Uwt instrument at hottli, 

When karaoke became popular tn the 
L:T i- lllSDji, 1 he company was 11 natural lo 
meet the demand for sing-along caawtlep 
and n>* of mHirii mentals. 

David Kr-ii.ka, MM Q's president hank- 
ing on the appeal of American music 
overwear, re-c*tabhfiherJ the rum'* lag- 
ging expnr pro cram Tjih firm".? proh- 
lems over the year? ranged from diffinil- 
■k 1 - willi ik'ensiiiir hm> In trouUe with 




Exporting it (he key 

ur wwf nnttmyi'T m 



PwtfiAgeby CimgiwA of the North Ameri- 
can Free Trade Agreement ( NAFTA ) ktfl 
November came us tfood new*; tn John K 
I'un ell Jr.. general manager of a amall 
inanufaLliinng uumjjLiNX in the coastal 
town of RodduiuL Maine. 

A month earlier, t'ureeil had united 
Mexico a* a nwnht p r of a 1" S. SmaJI 
Uissinos-s Administration tru.de rnlEs-iorL 
and he had returned home optimistic 
about hiH proapectB fnr welling hfa firrnV 
products .south uf the border. Later, he 
w pleaded Uj db4 fc ov>r thut, under 
NAFTA. Mtwtaw rarif& on some of hi- 
company's tool* drtjp|ied I rum 27 [Hircnnt 
lo 3.2 percent, Within five years. \hwr 
tariffs ttitl be r^nUieoil to ?,ero. 

Puree LI wi j nE on thr SUA Irndf iniHsi'.m 
Ui Me-VJLii because he s^w f(ji\fijrrL niiu'ilie.l- 4 
as a way te inereajse profits in th* fnee of 
inturuUfyirm competition from \h et?m|w 
■ii' - '.!. if ^i.iLTiant dotneslic market 

His firm. Uit-knell Mauiifjicnmr;^ o„ 
is ft MJtJ-year-old family hus.in<?As that 
nullum:! tee! tuidcarhjde tijX'i for mjcJi tool 11 
lis pjifinjj: breakers, mck rhillr-, Lind jack 
hammerfl. As. :i pjvtd«cer of tmnfrtriJ^.i"" 
related f^mpment, l-^n^'l] reawm«d» the 
company i* wll-pos-ilion+?r] so do l»N^ine^ 
in Mexico, which ts undertaking h«ge 
bridge- :mri i-nad-hudlcJlng projects . 

Pureell found thtil nie*!Liji^ potenluil 
bueint^ part Iters l uce to lace was, for 
him. the host approsich tr^ dnmg oosiiies> 
m Mexiru, ;unl it fpjk'kh answered mnn? 
of his ^'oneernai about enLtirtntr Ehss mar- 

During has visit* ho fotmd a diptrihu W 
to handle Bieknell's. product* Now ( tho 
ctunpajjv tranriport* ite- product ulH>ut 

mUf*s to r\\p Mcviran tvorder, whert 1 

the iljfttrlhuuir takes over, handunn 
loniR paperwork an 'I sending the jrot«l» 
-lit- ■ l lie H.wmrv. 

PuriToll i,^ follnwing a eardlnal n^' n * 
exporting: underHtnndinjf not only the 
economic* tif n foreign market but aluo 
people tinrj their tr^dition^. Heiind fom" 0 
iiL* 17 workers ;u-». fc studying Spanish 
thai MpMfiin cuH^merr^ ml J tow '-^ lSl :l 
priiblem^or an order— -will always 
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uiwthical riiatributoni — one roaisau he 
now track* his agents' aaJe& on computer 
rather than through intermediaries re- 
purta. Thuao days, Kratka guts 20 foreijrn 
inquiries 4i w«ft and aims to trfple Ms 
export effort* now 15 percent of hia annual 
^uaof SflmfDloiL 

M m imtlcJ m hand with your search for 
target markets ta deteirninlne; how 
^1 bad lo mill your product abroad* 
I The method you «■!.■■«■'■ depend* 
QU many factors, inducting your re- 
■ourntt, the extent Ut which you want to 
Participate in the process, and the risk 



*hle to wmmumctile, even though hi* 
distributor apeoks very good Eng&h, 
The company i* also imnsuiijn£ its [ind- 
uct liUiruture. 

Hicknpll'K revenues in ItBW were just 
"nder $.1 million, with import* making up 
^□□t 10 percent of the total, The i-rmv 
r^ny plans to increase its export btaine&a 
to BO percent of total revenue* within the 
n exi five to JO year*. M Our tfoal is near $J> 
j^Ltiiin to Sin m minor Purcell saya. 
Efcporting wiJl be the key to that 
jP^wth." Ht- already investigating mar- 
Mto to South Anua^ 

On hnlltiing markets abroad, Purcoll 
^vn; m Ti uJ^^b time. Vbu hive En he 
Miem juvl ulmmfEi. have m*e\peil;ti.hin*. 
"Lit the future looks very bright." 

Kathy iWker, the inlenujtionLd trade 
JW* Hi the SUA whii lerl the Lnide 
^•siun that Pum<|] Juinwl hist fa]], 
6 Rr*eft that Mexico hold* promise for U.S. 
^itipanjes. The country was a growing 



you are willing to take. Companies can sell 
directly to the end-user or tfu through 
intermediaries *uch as a foreign distribu- 
tor; overseas representative or Ngettt, or 
un export trading company located in the 
United States. 

During his seven year* as an exporter 
to dozen* of countries. Ira L. Katindurf 
has tried aeverai methods and found that 
there are trade-offk. Ka&indorf is presi- 
dent of Quantum Logic Corp., In E&rt 
NorwalK, Conn-, a Jti-year-old company 
that makes infrared pyrometers and sen- 
ators that measure temperature in petro- 
leum and medical applications. 



importer uf U.S. gnod* long before 
NAFTA, From im to 19£W< UJ3, export* 
in Mracu mon* thtui Lripl+Nl ritdngfrnm 
$12 billion to $41.6 billion, 

"With NAFTA/* says Parker, ^banking 
and in-Huraurt- ^mi'i^ wiL] Lmprw* 1 . and 
that will make it eaaier to do huidhess 
there," 

Tb 0 J3. managers headed for Mexico, 
TiLrker offer* this advice: Expect cost* 
CLWfi|.wfiLble with those in the U.S. fat 
hotels meals, and business-related my- 
fcesi expect that not everyone will upeak 
English; and recognize* that Latin Ameri- 
cana like to develop perwna] relationships 
with their business partner*. 

"OveralL there At- ' • : ■ ladcui* oppor- 
Lonitie^" ahn 5u 4 v» + parUcukrlr for envi- 
nium^ntwl companies niui fraoffhisft*. 
Other hoi markeU include automobile 
porta, machinery, used medical and food* 
pmres^inj? wpiiprni.T.1, umi irw^portaTion 
und ftvrieoitimiJ eiiuijiment 



Can Your Product 
Benefit From NAFTA? 

^»iflH £in niany producbi were eliniinated 
Ij^ 1 - 1- the day the North American Fvoe 
y*de Agriifir^nt took effect. Now, aijout 
lh T- n * nl ui tr " 1 " 1 " lu - m ^ ^Kpi'itiHl from 

^ Within the next 10 years* !<H percent 
l ^n will be By 2000. all Mexican 

^ff* nn 1 pjniuct* will he iiliminBtcd, 
^AJiTA tariff ra^'H oiiiy .li>?iIv to \nrih 

^tfer your pr.Mluc'1 qtjalifief far duly 
^ treatment und^r SAFTA, r..l!..-.v. 

tiuii I | ltl:srri r >tilJI1 Sl]ld f-«diiijE SvKt^m) 
Vcsll i hL3 " lhiil toyour productjv If 

*«nie r l kJ1>1 ln ,^ ntlnl i- 1t , r _ j j- VQU ^ 
^wihK. w\ i] lt ; immhcr fnim Lhr 



lor. 
hi r. 
t 



■ Then, cjuI i h I H F>artmr , n r » «if i.'^rn- 
rriF'fw'M noii^n;itcd numl^r for Mcycu 
and NAFTA al f202> 4R2 Am. To tret A 
li^t of free document* faxed to you, key in 
0101, the document number, on yuur 
phone. Wih thja lint, you can call to order 
the XAI'TA avA pha^e-uut ached- 
ules or the NAFTA rule* of origin by HS 
iiuimVr Tin k:4 mdudr*- inurv than 
80 riijurumenu* on tuarketinit aod prejiar- 

, ing produt^ I5w export ti> M«xicn r 

■ I or ^iditiona! help '>n Un s itjIi.-- 
origin, which deal irith prodkict-cont^rit 
raiinrttmeno*. anil aimpteting the re- 
quired NAFTA certificate of origin* call 
the Commerce Department's Oflfet of 
Mexico al (!Mt2) ■!R2-4MrO. or your refritinrd 
< ' i yn\ rn if ri'e I ^\ m* rt rrien [ < rtfi izi-. 

■ For information on the iiotential 
market ihr yuur pruduet^ in Mexico, call 
the federal (^ernmeiit'i; Tntdp Informa- 
tion Center at I -^*(M>- LISA-TRADE i 1-800- 

1 872-812*), and aak for the de»k offfcer #fc i 
Hpeciaij/^» in your industry. If you *tfll 
HTvi^'>, i 'til I th+' < >ffi«t j of Si j mn' 1 nr 1 1 * -= - 
trie* at{ai2)4«i-3&?a 



The problem with ljkIh^ r^pri'HHji- 
tativEB working on coitmdufaTtip says Ka&- 
indurf, is that it mearoi hi& company still 
hna to handle colk>eilon^ h which is tiroe- 
consumine; arid ccwtJy. H Wc jii'efer to use 
an agent; that m&kea life simpler" he 
«iy*t The riane^r tlierp H though, Ih 'that 
you don'l have contra! over what be 
charges the customer He may get greedy 
and charge too much, and you may loae a 
customer. His interest and yours may not 
always he the aame." 

KasirifJurf hii5 :lJ-iy gotten very good 
response directly from biQm by placing 
ads in American trade Journals with 
mtemutionul circulation, pEuiicuhuiy 
when he w.int-. tn re;ich marked m>t iarg»- 
enough to warrant an ag^rjt. 

Easindorf intended to pureoe overaeftH 
1 1 li sines* wVn hi- *mrrer) hi^ rornpjiny in 
im. "The T T .S. uwrtet. hi only fa fracUfin] 
□f the worldwide market, 1 * hW aaya. "My 
view k, if you have n market out there, go 
after it" Quantum^ annual wile* volume 
la under $1 million* and export* acconn: 
for 65 percent of it. 

Another option i« on export trading 
company i ETC), which offer* an estab- 
lished network uf overseas nrnrwenla- 
nvi- l 1 1 nn;r.:.rK--- 'il hhTiflli'- KTC* 
ordinarily etped&lize in certain types of 
prwluets. or certain markets, or both. 

Conncll Bros, Co,, for eaample, baaed in 
San Ftatttiarot operatefl exclush ely tn the 
Pacific Rim, where it besaa doing busi- 
ness mum than 100 yearn ago. The 
compa.ny handle* Rome, consumer prod- 
matt but ha major share of bualntsaa 
o«n+-> from Kpedahy industrial cbemtoil^ 
aftdimntrak. 

If a ( -onnetl representative m Astia fteee 
a market for a particular product, a 
EiLLiniuier in the United Stateti r*eekn out 
niNniiliii-i liriTr- n\" ihni product. The rep 
then fit ti die* the product's aalea potential 
In that markeL 

The manufacturer ban non*? of tbb 
cunt, n<ir do<«h H make tuiy commitment to 
Conmt[L And + in effect. It work* like a 
dfflnestic mile: Connef) hoys the pn^dijct^, 
arranges to ?hjji Uiem. invi.ir^.^ i hi- vuy- 
tom^r, and lakoa the credit rfak. Connell 
aeta it* Mm nuiiyinA, oftually between 10 
and ft I percent 

Sayn tVank M. Brown, i/onneD * preni- 
tiont; "A ranaU company i* not Eimitoi by 
size or fuiancuu capability. Exporting 
takes a little time but not a Idl nf money to 
(pet started. The Aflinn markni, which haa 
been explocilni! ftiefelg the pjwt five to 10 
yearji, is just as aceeasfUe to a arniiJl 
tumfjany aa It b to a larjji« cme." 

You can u^e the following ^ w sfuide to 
help you choone the brtfcrmi "diary h- -r 
suiter) i*i i:uih:Li,v your product overikeas: 

■ Ft*?vie^* the company V literature and 
aak for a h*tin^ of its other produci hnr- . 
Are its current products compatible wtLh 
youra? Dam It have a auceessful track 
Ojtitmwed on Pug? 3t 



P A N 0 

DISCOVER THE VARIABLE ANNUITY 

In Lht? January l l W4 i^sue. Monty funked the rured to supple rncm your rL-nrunK-rn inamiL-. roll ou i i 

Panorama "variable iinniiicv in she a I sp^i. lopping your IRA, or invesi for your Kccigh. Panorama aJli*ws 

their ii-c of ihu 2< i ixst-pt rtorming variable annuities, your earnings to compound tM-dcfcrrcd until you 

Panorama may be just the tnvestmtint vehicle you begin ia make withdrawals. 



t* *kit ***** IMm* Ham* fejufej 0* *Nf iimuMt un-ru , . 'Jul . Ije ^ *JW S WiiW*, ^ aft'i ^ jim.rii MS*.Hmc*h. uhJ ,r j 
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CHIP VIEW 




Ranked 1 1 by money magazine 



V*uj urn L-hi^isc from Eimr divert poi 1 h >iii *v W-mi call I- ffllf f Well send a fan; prt'tipecttft — 



1 witch among funds? Panorama gives you up to tour rcid n cdrduHy he [ore vou imesi it h'ilJ iikuil v 



'Minsters cadi VL';ir h>r more in format inn ;ihou! 



,r, ramn comuci your rcgisiered rcprL-jiciiiAiivcor 



Connecticut 
Mutual 
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Kntfcni p » Business May liKU 
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record veiling products such as youra? 

■ Would you be the company 'a primary 
supplier? Who are tho other* 1 ? An* they 
fjotentiat competitors? 

■ How many field salespeople doe* the 
repre^ontatiTt? or distributor have? I,q it 
adequate to cover the market? 

■ Whi*1 has been it* sales volume for 
the past few years? Has volume been 
consistent? 

■ Whir i territory doei it rover? la this 
renaimEnt with the coverage you want? 

■ Dots it have the warehouse facilities 
you need! The communications systems? 
The language capability? 

■ VVTmt. advertising and promotion pro- 
grams will JL use? Will yoll be expected tu 
rantrihute ftuuteT 

■ I'- it - ■ ■ i j i r 1 1 1 - ■ i i . ijiialiiied. and willing 
to handle seizing of your product? 

Aftnr dividing how your pnw3iii'T> 
wDJ be ftoEd, the neat step 1a 
chooaing a freight forwarder, who 
will deliver them. In addition m 
finding the best transit method and rate 
Tor you, a freight forwarder prepares and 
examines the- required document* includ- 
ing the hj II of tadfng — the contract be- 
tween the shipper and carrier, which may 
also be uaed to convey title to goods— and 




Lht- .shipper's ex-porter declaration form — 
the document containing the particulars 
on the contents of individual shipments, 

Yog must simply the forwarder with a 
carefully completed invoice and packing 
list, wieil as the ate*? and weight of your 
shipment, an appropriate arrangements 
run be made, You are nteo resiionsibli' Mir 
knowing whether ynur products require 
any special licenses (for hazardous chemi- 
cals) or certificates (for certain foods). 

KeCHNSe yoiirinflBpJ dapfrfrdl on > ■ i r 
relationship with your forwarder* it in 
Important Lo take the time to find a good 
one who can handle both air and ocean 
freight and who will, if you require it* 
prepare and present a hipping documents 
to your bank for collection and payment. 
For i^rummendark™, ask other expprt- 
grsj industry and local world -trade associ- 
ations. ccjmmerciaJ banks, and chambers 
iiffuirmterce. 

Along with the many exporting ffnccesn 
storks are plenty ..if v^-nur^- irn.i. ^nl 
awry. Moat wouloVbe eajKirters are naive, 
jaya majiagpnierit mmpany esaswiuvi' 
John Everett, who ha* exported For £i 
yeara. They expect too much. They 



Drafting An Overseas Contract 



A fw.">rly written agreement with your 
trading enmpany. distributor, or sales 
n fin--:« i r I |iiLiv^ cat* >ii*iil your attempts tu 
break Lnt*> new market* profitably, For 
new exporter* particularly legal advice 
from an experienced attorney is the best 
way tu protect yoursvlf against . inpffectual 
or dishonest mtermediarieiL 

Once you hans found someone to handle 
your ftn aiuet in your target market and 
v'Hi tmve established the person 4 reputa- 
tion, experience, and financial integrity 
it's time to put your agreement in writing. 

"The worst situation b for an exporter 
m aeree [■■ ,1 1 >^i>r-ierm exclusive arrant 
ment «,v-.d- oh defined performance sun- 
iJard*," way« Andrew r Mu^cato, an attor- 
ney and a partner in the Newark, N X, 
office of Whitman Breed Abbott Morgan, 
an ]nu j rnatairkaj law firm. "In their eojfer- 
ne&c to establish ( Hfeilltfiaa abroad, 
rtuinv [J t 9. tnajiufarLLirerH make this mis- 

M ujtcato, ttto haa w r eral yeare" experi- 
ence drafting and negotiating foreign- 
difftrfhutkin agreements, ren>mmend» an 
initial term *if i»ne U\ rhr^ y^r-. 'A ivh 
options to renew, rather than the fiv^ U) 
10 year* that diatribiitorH typically wanL 
"V'iil .insi'T >i't kmrtv jierfornMifice of 
the dimhhutnr," he rayi, M Once it wortm 



out, you can always extend" your contract. 

He mhis that while it may be tempting 
in rrmk*> things simple by n*ing \w 
diistributur tur several marketii ur fur one 
large one, it may be more effective to have 
multiple dtetributora. This will depend on 
the type of product you aell and the 
dlstributor'fl experience in the different 
regkori* ynu want to enter. 

Be alert, too, to the poaailtlUty that an 
intermediary you might L'hoose may b* 
trymg to jjl-c ti \\n >1 h< ^.3 In your biL^ine^ > 
keep you nut nf the market, he warm!. 
M Peopie ^.imetimea leave their common 
.sense on L5ib ^ht.-lf when they go foreign, 
Tho> fall prey <n tlu B exdtument of the 
aiU'rniiiional aeene. It's impartont t« 
mjtin ciraimBfA-ci." 

Your agreement should achieve the 
following: 

■ Correctly hknffiy the imti\# to the 
agreemenL Maki- .-^urt' Lhi- agreement you 
rtign is with the person you have been 
negotiating with. 

■ Hi -ark idi ntif* Lzji- products you 
Wiml inciudetl in the ugrwniwiL You may 
later develop i new product and not 
nueeaaurity want to commit it to that 
distributor- 

■ Precisely definE* the territory as well 
aa any offshore arena inchtded in IL 



believe that suctess will be inatontanetn^ 
In fact, it takes about throe years to he 
I'-nilluilili', if .til goes welL" 

Everett has found that often American 
CEOs automatically believe that "their 
products are superior and their prices are 
the lowest. They don't undenstanrf that 
other countries have equal or better 
technology/' an attitude that can hamper 
their efforts to be competitive, 

Oijie.r exf Killing tip*: Take time to visit 
yirur agents and buyers help] cement 
thoae relatlonahip& Learn something of 
the culture and local business etiquette; 
nes'erthelBss^ expect problems ariainj; 
from miseommunJeatlon and cultural dif- 
ffirencef, lb keep misundorstandio^ U> a 
minimum + go out of your way to c3ai"ify fc in 
writiagp temw of the sde. particularly the 
naemtngty basic ones such a^ hnw the 
goods will be shipped and when they are 
expected 

A final word of advice: if ym sUrt out 
I ti> conquer the world in a day, youH gfit 
I shot daw r a, says exjwrter David Kratkft^ 
lJ lt. really is ;i sh™ huilding |imeeKs. The 
| more energy you put inUi it, the more you 
get out of it, 1 " in 
- 

. To vntrr a n print 

Far a feu- cupfo ?tec Pugt: IK 



■ Outline your dutk-s JiFid Ikn of Uie 
distributor. 

■ S|uU uut that tht- ajgrpfnm»nt doen not 
prohibit yiou from getting another di.si.rii*- 
Utor. Start wrth a noriexclLisivt! ci struct. 

■ Siatt* a [wrUni typically &l to day^ 
tiuit the distributor would have tu correct 
any pmbLems lie fore hi 4 or she is termi- 
nated, ijfounds for termination uaualty 
include hMlJing a s^rnpetinj! [uiMlwri, nut 
meeting nakis rex^uLrein<mEs r a cliiinge of 
ownershij) or management, insofverjey, 
failure to maintain ataffinp or inventory 
requirements, failure to respond 
promptly to customer inquiries H and falh 
□re to attend trade show* or other oventa> 

■ Designate the jurisdiction— New 
Jersey* for itxarnplc — and law that would 
apply in 1he cveriT. of Litigation, whifh 
would be time^eoiLEtunmn^ arsl «istly ow 1 ^ 
seas. Or you may inatewl opt to put in a 
pn ft" Whii reij airing arbitration. 

Says Muscato: "The important « hing 
aalefl objectives, and quotas. Do an indc- 
pc!!idi*nt hive.*LigatLiijj of tiw market* 
then A] down with the distributor to 
■ Nh-u^ and MlJ-ee m rejiSHinal'2e qilul^ 
That really is the bottuni line, 

"Second^ do as much as you can to fw 
confldenL-^at^d on facte — that y«m h* v<? 
selected a [ttirt.ner you can work with. 
Thinl. ll void u*t hrwl or ill-defined a 
territory. ThettR thrE^e are the rin^-iNt^ 
\hn\ w\w\ U\ tie latjd/' 




CTIM X 
TRIED 
FORE? 








Bl 





■ 1 ) "i I run into fioine tirn-'xpeartl delay* 
-■ 'iij^ y<HirrUx j m«iic rcqijfsilirjnFfi^ 

;ind run n! fi>t And U few hcili' 
CVjuiroph^ along the way. Don't worry, 
It'* tjrity yi*ur whultr "pcraiiun i\wtS 

'hlji is why, m .\U sencrusneji*, electronic 
■ p -jiw '.It-M^n 1N Um I'm a iKjtiniW. 
rhl * nL j ftl pruvtm MjjLHiuiii. Trouble -Cil*l- 
'Kriiikm into your present orgnnizuiinn And 
'"■'L-luf migration in i he ne etJ^inecfeti work- 
^oftonwmiw. 

. ^ 1 Ctf which take* more chart flood internum*: 




Efc *ke* 

^ ^ays In itLdlce sure your fuirlncf Ifca* it- 

I, ^* reference* If a vendor doewfi 
'.in " /'^ S1, ^ ri «-1 n.Nnmm ye^ wltal nukts 

p h " ! 1 "iT .i i.U nui. El .i vi-iiJur lias [he pcfivtf 
in. * U * 1 sunrty want to show ft to you. tf 
Ik- 1 ^ ^^^^w vi-rti ttwit fiu 



A third way. 

Call Standard Register. We'll %h< jw you 
? rfrrence* and dam Plus a compk-cc array erf 
proven electronic products. 

Mandard ftcittaier in the clrt trnf lit ayslcrm 
lender Wt offer ncsr-pL-netJNtin uriuiinn* now. 
nelnre othtif vendors have (heir imri.il |>r*HkuT^ 
wtwkitifi. And wr have the eipcrlrmir and 
lurpuraie rr-btJUfce* Ljiut make ua the sure 
choice for l he future as wdl 

Set lor yourself. 

We want you to compare So much so H that 
we've prepared a free diskette thai 
tctks you what in fur 

lit&ttmrtn syttenu 
Cuxttmvr Shuuirf Ask' 
ikrt i he Lninrnuitkm 
ytiu need nuke j 
sale choice in electronic 
system*. Cljilt lull-inx 
I 800 755 6 10*. 




s 

Si j nditni 
Register* 



via 



;.x:...n, 



mm 



r^innjW^ 



e figures don't look right, you 
ght to have your claims examined. 



b your company paying loo much 
for health care? Find out villi our free 
Claim* Key program t -r Lnut Un^m ssrs. 
Send thrrr months of claims from your 
ITO irivufjii. plan, mid well show you. 
line by lint, him much voifll save. So far, 
evei y company that's participated haw 
saved on medical expenses—a* much as 
57%. Look into a checkup with your 
I it ulcer or a Blue Crow Group Sales office. 
The Ff-sultA txiuhi br a real eye-uprnrf. 
We make (he system **urk flavour 

Calif orniaCare Health Plans* 
■S! Blue Cross of California 



^"•'lllwml^hl ir^*ph-- M V... r rH ....|,iu.l -.i-ft.M • ,... r q*k i UV||F>,»* Ji I. .1 , J- Wh.m^Hl JTh n '^r^^nuCPMBir'riB 



Celebrate 9{atwnd Sense of Smed^oy! 

June 11th, 1994 





Without the scent, it's just a pretty picture- 



The deepest emotional reipome to a rose tame* from its aroma, which no rf^' J 
can capture in even the most exquisite painting or photograph And if « ***** 
just the fragrance offfou>ert that influences and motivates us. The postf 
impart of the usoudtrfn! world of smells and odors affrcis nttrfrrlM 
of well-being. A particular went can maht a per sou confident 
product hv; white mwifxr can reduce rtrrx and haw a reLtxing *jf^\ M 
Leading a fidl, hitppy life means understanding the importance * 

all your senses. Get in touch with your stmt of smell 
ry enjoy the pleasures it ptt& " 



i 



v. 



Get in touch with your sense ofsmS- 



Lookjor special events at participating museums, science centers and retail store*- 

To lam mctc afour rta tcme of imeUpJtw a dMditpgL rtanspfll cmTlopeJp the OUktory Ifeareh Hni< bd H fciS Em 32nd 5t,< Nrw Yflfi. 111(31 



Walton's BufiiitutB miy ti*W 



TRANSPORTATION 



:tt 



Leased Wheels 




,4 xuhstmitial mnnher of 
businesses are fividing %t 
cost-effective to choose this 
alternative to owning cars 
and trucks. 



Paper Cutters, of Greenville, S.C, is 
a ftmall mamifrtt tuivr with a higf 
reach. The I'Mjupusiy rihipsi jjjjprt-]-- 
board package lining dlr&etly to 
Lu-itoirn'n; in s-mtefl eaat of the Mteri*- 
*>Ppi- Annuo! sales ure JIG million to $12 
million. In he attempt to operate more 
efficient ly„ the rampany since Itofc! has 
leaded flh Kenworth TflFHI tracer ral ■ , 
of them with sleeper^ from. 

"We wren 1 ! prepared 
to put in a proerarri of our 
"Hti where wf could mani- 
kin thiil many truck*." 

Handy Mathena. who 
«4irl*tJ Paper Cutter* in 
^1. 'The buttons Boa 
«fct we are probably oper- 
ating more efficiently now 
before, when we 
our truck*,* 
Under the terms of tin? 

U-te- Inisidlw repair imd 
|hainte nance of Paper Cut 
^tV vehicle Thi- leucine 
Cr ^|Jiir 0 al-m relieves EJie? 
^aiuifuriujvr -if nullum- 
^ paperwork, 

AocordkL^ to Mathena, 
™ e adminbu-ntjvi- Inn-den 

nutnaging u was a 
in Pfcper Gutters' 
"eciflicm hi teaae, 

"W& run a very lean 
I ^ with 7fl employee* * 
1,1 "Our trucking m- 
wrvistjt having lo iJu u Kul of lux 
We tkn^led rsLtiu-r 1h:,r: lure 
>^ pe.iph« r, l hLk./cjiivfflliat 1 w^woulfJ 

A Kignifi^! nuriibi't of i'umi«inie* J tk-» 
IL 1 ^''" Cutterw find it convenient to Jeane 
i and truck* they u*e to do 

^■neaa. In a l«fi mirvey, Uie National 
J^-^tmfi of Reel AdminumtaKtf, in 
ti " llr, » , found thiit. fill pcrrenl of ears, 
tj^ k V mrj M ^ k< ~. nullum- Htui heavy -duty 
i lPk * fleet* of 20Q vehicle* or leaa were 
For fleet* pf 201 ti> 400 vehidai, 
^^re wa* ?8 percent, 
tj 1(k l »c liigh (1UA t gf transportation and 
fifce| |,J * ?e ^ ^° cusTLjH^tilivi.' arc unpon. : : 
I^L p Sl5 ^ e pofmlanly of leasing" wiy* 

\i*L r u BarririKt'jn P ILL trufJt 

"^k unci miUi firm. M Corm^«u>» m 



niNt <mly irimmihp work forces bait ulw 
ecqwnaee to refpera proStahUity: Tlwy ire 
fot:uriin^ on w^uil thi i v ito best ami con- 
Lnwlin^ out thow? lulCiILar> , menrices oth- 
eret can take over fur ib«m. M 

BufiinefiBes report. Mereral ndvantaex^ 
ui [eatsinp their fleebL Doing *a uHijws a 
pmupuny to ewe capjuil more eflktenti^ 1 , 
deduct lesisc pwiTns'iiLc, iind avoul the 
piiperA'ork inherent Ln buying und oviTiin^ 




Some ffHfll manager* t'uu! n m^-/, ?■ u> 
1mm th* big tn«-^ Wir^ mf, hh 
thi* tntermtimiai SlflQ riy. 



b v T i?hiete + Another *dvwit3W» far some 
[cfwees is iJu- availability nJ" nudnn^idf 
main(en;inci s ffirvkse*, where driv«rt ujw 
dbartt wutLs fur vehitrle-relttted ajqieom. 
The fleet nuw^r pay* one hiJl, minurp.v 

A jrniHini,' number of campunfr* thjil 
5e;ire mirtni?^' -mil W\r,r Srot'k.- ojitsn^ 
for ruLJ-HTVHv Ir-sihi^, wliesv ih** h-^i.r 
hundlefi maintenance nnd rejjfiir>, ;i> vv^ilt 
lib iidmiiiin-urutive tftskfl such aa Keentdng 
and tax re|n»rt*. A stud.v demt 1 for the 
Thick Renting and [coring AwocktJon, 
based in Wiudiin^ton, IXC. found thai l&vt 
year id^m three-fourths of lams for 



middle and larger truck* were full- 
oervfee, up (him jimt over half in 199L 
FYitl-fterviee !eaa^ usually mean fc^wer 
ceatjy breakdown^ kwer repair Ijilb, 
riftioced parte btventorio, and elimina- 
tion of the n£od for a company repair 
nhop. AL*o, annual operating costo can he 
forecast, capital con be used more effi- 
ciently, environironta) compliance on 
malters xuch eus waste di#poHal can he 
handled by the lessor, and 
the flwtt can be more 
Up-to-date, 

Griffith Micro Sdence, 
Ene*, a Burr Ruip*. 111- 
company that ^arUistte 
surifkal inatrumentA for 
In isjjiijiU ;irni ctinicA, 
leaae* 1^ paiVKen^r car? 
and minivuna, aJon^ uiih 
two mkbize trucks, 
through OSL Capital 
Fleet Service*, in Har. 
Muteo. Calif. Moat of the 
vehicles are used by » oa- 
LMn^ifle HtafT of iULieapoo- 
ple who call on the ho«pi- 
clinica, and other cu^ 
tomer& 

"We are getting good 
coat per mile and helpful 
(lcet-analyHiB informrttion, 
pin- jjijinl iHtvice <.m 
tion* to conjaider f»r the 
best resale and safely^ 
U&% Dick Rediehj*. Grif 
11th ML'.t- Si-htcVb direc- 
tor ef finance and adminj 
fitrati.>n. "i*ir Ulp si?;*- uf 
t^f fleet we have, ftiU-i^rA iir mainte- 
nance from USL Capital ia better than 
trying to employ !rmmef>nc fall time to 
arirnMiUr it." 

|| <w Ifing Ahrmld a company JeaiN 1 a 
KM ■ s i lc I %bioiu vary on reph i . ■> 

rrn-rfct ryclch. S/pm^ fWi mstJU4K f t'rH 
I I jjn- ■tntchJui iiujoln J- i-:' 

monthii and njcQea aa a moiiey-aamg 
meiuiure. while »>1nerr. are ^U>in^ with 
the lease terrrm they have lined for yearH. 

Redieha of Griflith R4icrt> Sdetwe 
leaMM vehicle* for three year* or 72,000 
mOea. up twm the company 1 * previous 
li[nitA of twoyearaw oC. im:- 

M I don*t see a bip change m the coat 
fruni 'mm t.. 7J,<MMi unl^,- he Mtf« *J 
aJways felt the carp bad a useful life 
beyond the M,0XKI milcH. With the new 



Owning your own trucks is no day at the club. For starters, you have to lay out 
a significant capital investment and be responsible fur regular maintenance. And if 
you think three -putting leaves you frustrated, consider the hassles and paperwork 
i hat com* 1 wir.li licensing, permitting and DOT compliance. 

But these are not the only hazards you face Time -consuming problems like 
changing EPA regulations, new technologies and a more demanding customer can be 
as frustrating as a bad slice. 

A Ryder Full Service Lease 

will prevent you 
from driving into the traps 

There is an easier way for your company to reach the green. A Ryder Full 
Service Lease. The experts at Ryder will help you improve customer service and 
reduce costs. You'll get customized trucks and extra or loaner vehicles if you need 
them. Plus a preventive maintenance program that keeps your vehicles in lop 
condition and a competitively priced, comprehensive fuel program, 

To learn how transportation can improve your business, call 
1-800 -RYDER -OK, ext. 105, for a free brochure and a "Lease Versus Own Analysis' 
And take a lesson or two from the pros. 

RYDER 

C Hui ft-** fh#* Wt+d te A fcfrr*** fr ***** m ^m t*^.** mf» ChT.m fa 30 « RWdW 5*WCt 0*4 I' DEHOR 



TRANSPORTATION 




Cheaper fuel rwih-i- /r '-oil r lip bom &mjn 



reptaramrmt policy, we hiivt 1 bad no 
squawk:; from the drivers of the cars,* 

Drivers mtrtl retain vehicle* for at least 
24 months and at least 60,000 miles at 
Leybohl Iniicoxu a. numufacturer of elec- 
tronic K«s-nioriitoriti(f equipment in East 
Syracuse, N.Y. 

"They need both before they can turn 
the car in." says Margaret Savage, the 
company 4 * administrative assistant to the 
lice president of finance. She teases the 
firm's 22 minivans* station wagons, and 
four-door sedans from World Omni Leas- 
ing. lne. t in DeerfieW Beach, Fla. ''A 
couple nf people put on 100.000 miles 
before the 24 months are up, but they 



have to keep il under terms of the 
'/pen-ended teases^ 

Other companies are replacitse; their 
leased vehicle* more often. "Many fleet* 
mht tMt'i vehicles lnH^n-irit; ?ri"V" -u.^i-p. 
tible to repair costs/' says Paul Prange, a 
senior consultant at Runzheinw Interna- 
tional, a Rochester Wfe., company that 
trucks travd costs. 4< Wll repair cotfLS be 
less if replacement hi more frequent? 
The companies I have itealt with over the 
past two to three years are keeping 
vehicles a sii^btly shorter time." 

Despite generally higher costs, many 
tleet managers are opting to pay eztrn 
dollars, for larger ears. While suborn 



pacts are the most economical car*, 
ftunzheimer reports that they made up 
only I fuetrent <.if vehicles its fleet* sur- 
veyed. Tpo years apo,, rJu> fiftim; 1 was 2R 
pereenL Bill -size vehicles now represent 
1 t J percent of fleets, a reflection of today's 
relatively low gas prices. 

Most businesses are also willing to 
upend the extra #»0 In $1,800 for anti- 
lock braking systems (ABE), which ure 
standard on maii> vehichw. Tlih VJ l M 
policy of National starch and Chemical 
Co,» in Brjdgewater, NJ H is to equip ail 
cuth with air bags and antl-bck brakes. 
The finn'h natimiuide fleet ifcf t-SC* mill- 
and full-size cars is leased through GE 
Capital Fleet Services, in Eden Prairie. 
Minn, SaUwpeophs the vehicle to call 
an customers who use tho Grin's food 
starches and specialty adhesive^ 

Not all companies, of rourse + think 
Leasing is betsl for them, I hvnirifi 
gives a company mure flexibility 
in choosing? vehicles. It also allows 
the business to deduct depreciation and 
interest. The operating coste per mile for 
hbavy-dutr trucks are iwVn lower if the 
vehicles are owned rather Lhati leaserL 

TrvClty Electrical Contractors, Inc. b 
Aitamonte Springs* Fhu owns all of its itfi 
automobiles,. 130 pickup trucks, and 40 
1-ton G30 Chevrolet vans, One reason for 
owning,, nayH Bruce? hVano. the- fleet 
manager, is that the company's light 
trucks get especially hard use at construe- 
twin sits?. "They're a rofcil I. is- afkor five 
yEnra,** Beam! says. 

Lease payments are typically calcu- 
lated la reflect fin pstimat^l worrh .ir' 
vehicle at tho end r>f the lease; the low^f 
she reAiduLil vntue, the higher the pSlv- 



■ 



Where To Go 
For teases 



Among tJw most prominent truck rental 
and leaning aimpJLrues in th^ TJiutiKi 
StJile^ Hrt i : 

Amtralease h 1 \Ty White Horse Pikii, 
Haddon Heights, N J. OSGflo; (tiffl)i 

hiralt-aiHi, >W| M InduHtrial Ave.. 
Suite lit RarrihirtorL, TIL rtiW 

Mack Leasing Sv^ipm, hi Mack 
Blvd. (Box M). AllCTituwu, Bl 1810&-5000: 

NiLtmmiL™*p r r )ne South. 4oO Summit 
Ave., Suite :tfprj, Ookhnjiik Twraw?, Ill- 
G018L 1-800-T2SMW57. 

I'nrr^JM. hi H^iS lnlH, tWJei-ue. 



IVnjskT Truck Leasing Lff floute 
lOAwn Hill^ PO r Box Mi p Reading, 
Pa. I9HXI4XH3I; 1^^221^11 

Rollins Leasing HO. Ikx 1T91 , 
WilmingtJ>r S , Del. laSW: i^iCX^7&8-2077. 

Himn 7>nnsportaLion Mnna^emeflt 
Systems, tiffi Grand Av<».. aa<» Kuan 
Center, L>es Moines. Iuwa5iraK); fol't) 

Ryder Svst*m^ rffiCW N.W. &Tnrt Ave.. 
Miami Fin,, 33166; («Sfi) KW?^. 

M sjnr companies that lease cars and light 
truelui for use in huainesn Deels; 

Mike Albert Leasing HB0 Evendab 
Drive. Cincinnaii Ohio 45^41; 1-8JCWE8S- 

AMI Leasing V\ W, Eir^vLstnn SL. II > 
Box 9811, Worcesten Mass. 01«13; 1^800- 

Assoc iales Leasing* 2?2ft C^hoSt, 
Madison. WLp. SSTLI; (tktS) 271-^944. 
APti>motiv* KenUiK IMMKi Mirllantic 



Drive, Mount Laurel, N J. 88064? (6W 

Donlrn Cwp., Laikr C»ok Rriad, 
DeerfU«tri r 113. fifl0!5; <708) Sai-O-tOO, 

Knterprbie l-*w%sinjr Co,, 7HH Corpo- 
rate Park Drive, St. Lotus, Mu tiHiOEi; 

GE CapiUd Flwet Services* a Capiuu 
Dme. Eden rVairie, Minn. f^44j Wl2r 

aag-tooo, 

Lease Plan Internal iona), 180 Inter 
state North, Athmt^ Ga. (404.) 

I'HH Vehicle Manajfemcnl Service.^ 

307 IriteriuiUotinl Circle, Hunt VuhW 
Mri (410> 771 1SKKI. 

L'SL Capital Heel Services,^ 
Kampus Drive, Ban Matwi, Culii 944IK; 
141B fi?^2tsW, 

Wheels, Inc. Rfiij Garland Place* Oe» 

Haarst^h, iji munv, mm Bu imi 

World Dnint Incasing, dmiimsrciiJ 
vncvn, >W1 ftunniy Drive, riuite L^M). I "teei - 
field iikfu h. Ha. 3*H1; (SOTO OTl-W»ii 



The first ru If of Ijusohmm has been* ami always 
will In- I Hv*s f..r Hin . Km^iii/iTij! ifuii fan, 
il seem* unly pruifonl In t'circudrt a Lttm L5 or ES 
liuury sedan a^ yumr next cumpwnv l'aj. 

Not onty will i he ISk pwerful ZSQ-horcc- 



inipre^inn, bul features like dual airbus" anti* 
Ml brake* and enftgysth^fcrfi-Ji^ < nmij^ 1 
mII ••■iniliiiiH' In imsin^-ib^i! ih-.- rn.nl 

Yd where theirs &tvb\ ihere* h&4a1K£<. 

Fw briMOCC* we blanks <*vltv LS and ES 



jwiwi-r \?iHiiapir ,irnhk KS iv-v, (KM-f'HrfN-jH^-r wirh a +-year/5<MHMi-milr- Iniihnl *urmnrv in-l 
.i]|-:i£iimirniiri \u ''iitiirn' iijjik-i- ,-m immediate 2-Hnmr Kuuukitfe Wkflifcr*-*' You alw have ihe 

kiuiwlHp 1 ihal I he 
Lrxun LS ha* bets 
aied ibe lutiir} car leader m i\* 




>tn;E\ec 
Oul In Leisure Suite. . 





. IN ll'SjJILi'ii V.lllH'. IVi Immt IIUH'r IlllflU'"^ 

clelails ftimiily dial ^772-ITLEGI A fenllr- 
man in a wrfJ-tdlorrtL ilh^k-hmi^l. 
Knpslifth-vftid suit mil happ* lo lake \t31u 1 



(?) 



LEXUS 



f Ifpm kSnnw tol*K DJLlU hut- wnnnl» Jtw i> imw 
ludj.. 1 . -i.i ft- * *KSi*Htm/kM 



■ t da <r 



mm4mmimimum mtf CWJmiiI LWU Cine* 

feiWn Ju«u^n milk >kr**i«u*m+ VI_D I UmJ £W Gfai** UfHI I^dkk^ Art «rf #p4pmfl* 

CicMMo rtan tad* tarn- Crt 



TRANSPORTATION 




Among miniuans yairitftrj pttptthmt^ is.n [wi$r\,it \» tltf Dwltt' (Imiui (V? npmru £'.S. 



m&fiRr And if the vehicle at the end turn* 
nut to he worth le&s than had been 
estimated, the lessee under in opea-end 
lease can be required to pay the differ- 
ence, tfecmiae Til-City Electrical'* vehi- 
cles would have Utile residual value at the 
LW.etuaiun of a lease, th* cost, would be 
prohibitively high. The company operates 
on a cycle of seven years or 150,000 mil&ft, 
'TVith the cost of vehicles, escalating like it 
is, 4 " sayfl Beane, "Jnou (?et all you can get 
out of one.* 

Every three years, Eldcn Stiebtra, 
fleet manager for Wolverine World Wide 
the Kockford. Mich., iTunufaeturer of 
Hu*b Fuupie* and other shr*^, h r.jJ vv- 
the pros and con* uf both leasing add 
owning vehicles 

He conclude^ *Tm etfll convinced that 
wo cun purchase and maintain and oper- 



ate our trucks more cost-effwtively our- 
telvfc- Ui;m ihrrnijch full-^rvice leafing it 
dertiwitPd con tract carriage.'* Under the 
latter arrangement, a designated carrier 
or truck-leasing company Hupplie* equip- 
ment* drivers, eye>tem management, and 
distribution riesign. 

Backhauls help the company make 
ownership of its vehicles coit-eifeeth-e. 
Wolverine World Wide'* IS h*avy-rluty 
tractors carry products from factories in 
Michigan, Arkansas, and New York bo 
tmejii mr^lidatur^iiid l.ben return with 
raw materials, When backhauls are not 
possibly or when there is mure freight 
than Wolverine World Wide** truck? can 
faandlu* the com-puny relies an commercial 
earriewL 

Still. hiding pmveh L» hp a viable option 
for many companies. ,r We have been able, 




Ttie Fofd Taurus LK tei* a dvptrtdabte pvrfortficr in leaned commercial JkttiL 



in the maj ority of cases, to take customer* 
through a tease-own program and run it 
through with our rates and all the serv- 
says James Shiplet, president of the 
Truck Renting and Leasing Aiwocintjon, 
based in Washington, D,C P| and president 
of PACCAR Leasing Corp. "We take 
wli f l* \hc customer's costs are. Tf we ikm'l 
save them money, we are very competi- 
tive and close. Those who want to conceit- 
trate on their piirnary business and put 
their money Into the company don't have 
to 6U\y ivn top ufirhrm^t-hi in ^UU-hv-^Uiie 
refutation*." 

Leasing has allowed Brown Food- 
service, Inc. a family business based in 
Louisa, Hj^ to Com on what it dm* best: 
distribute food to institutions such as 
hospitals, nursing homes, restaurants, 
and schools. Fbr the past eighl y^ar-. 
Wayne Brown, the company's Becretary- 
treasurer, has teased 12 tractor cab* mid 
mx straight truck* from IdeaJease. 

"Idealease supplies the mechanic al 
our garage, and they do a good job/' 
Brown says. u We are not good ac fixing 
tracks. We are good at selling foo± Thai 
eliminausfi the headache of trying to keep 
mechanics on the payroll and worrying 
about parts ... the whole nightmare of 
maintenance When we count our time, it 
ilu^h> riihl lis in^r<-." 

Looking aheatl h Dirk Cromwelj uf 
Id^alease. believe dial cinopanii* 
will rely more and more on services 
provided by companies tike his, 
including louring, maintaining company- 
OftTierf vehicles, ami handling warehous- 
ing and diHtrihiuinn. 

Many tniuk-learfng companies wiD con- 
tinue to emphasize die availability of 
rental vehiclei for meet in r unexpected "r 
^eaAonal needs, Hyder SyHtenw, Inc- 
heariLiuartpnsd in Wimm, hi* *fh\*u\ a 
L-iLy Van for n-nlal or least in urbsiu 
areaa. Made by t«imi t the City 
rjin^s from rl^, :t nu.unj i.o N.rtifl 

pounds gros* vehicle Weight) to Class S 
(1G.0O1 to laEOQ poundfi (SVW). Rvder 
i-mM.h ir "ftwivy duty It^br w*-cght ri A cli'irf 
roof ir.Tr 'lin fc carpt* ari?a helps mukr 
loading and imWr'tt fi f tuater by increas- 
ing interior visibility. 

Byd«r is enthusiastic ghoul Lhe auto- 
mated maintenance systems it ifl intro- 
ducing. The n>mpany expects to ha^« 
900 of it* maintenance nhonm in Nvrti 1 
America automated U .Furie liHiTi. 'fwhni' 
ciflti* use a jUB^ieveto[ie*i, ^}r^JprietlirJ , 
computer diagnostic tool to pinpijini s 
v^hictea problem instantly and guide 
technician* through the appropriate I** 
pair proceea step % itep. The new tystfi^ 
weJI gn vehicies arc :n\d nut nl" repair -h\W 
quickly, Ryder iayi. 

It is just another way that leirfr* 
combined with hopbi^dcated technology 
and manag«'ment P will hj>lp busme-"^ 
*ia>' wmpHitive. * 



Can Your Business 
Survive Your j 
Family; 








Can't understand why dad 
w ™ p t retire? Think your 
^■ds could never run the 
Worried hi^v thr 
^"V busing will survive? 

Q^^^li Your Family Business 
^ Ha*t Ynu lf can help ensure 

V«>ur business is passed nn 
. Cc *«fully to the next 

try'*, hv lhr ** ^ ccmn " 
*UtL ' am '' v hn?.im:3* 

tak*** R ivtf vou insights <md 
^^imuniciirin^ Your Family 
a ^ d "^nditi B Your Family 

^aS 14 ^ FiUtlilv 



■ Managing Your Family 
Business 

■ Raising Vnur Child run For 
Leadership 

■ Preparing and Implement in g 
A Succession Plan 

■ Finding and Using Advisers 
and Directors 

Hail o\ all family bu^inesse* risk 
failure because thev don't have a 
succession plan — don't let \\mr\ 
become one of l hem. Order 
"Making Your Family Business 
Outlast Vou" today! 



,YES, 

| r+tn'th Bumnew Outlaw Y<ju~andhi t^sctfo pto- 

IKmm kit! II lm iu fc t immplrft k LiritJini, I tiin 
return uHihin 15 d*y* lot i full rrfunJ. 

□ Check endowed fur *9$.CK> 
PkuH- encLw $4.00 In* ^hi^fTf: JnJ h.inJlm-;. 

□ VUn* bill m V credit caul: DAK □ MC □ VISA 
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MANAGING 



Helping Injured 
Workers Heal 



New physical'ihempy 
programs are speeding 
employees' return to the 
job and cutting work&ta* 
comp jrremiuim* 



By Mar&ic Marbtmun 



■ ■■ hen Dan ny f 3 " i ■ 
III an assembly airpervi- 

UU nor, slipped And hurt 
■ ■ his back PI Si 
Lantern Manufactur ing "s 
warehouse one December day* 
he wasn't the onJy one wincing 
with pain, George tfazerjian; 
the ocmipany J a owner, winced, 
aswelL 

Huzerjian not only felt bad 
far his employee, but he wo* 
also concerned about how hi* 
company which manufactur- 
er* indoor and outdoor rewi- 
dentia] lighting fixtures* would 
handle 0 Toole s. immediate 
and possibly long-term ab- 
sence during a i'ritj«iJ tim« for 
the business 

The recession-worn com- 
pany wtw operating with mini- 
mal staff, trying to ship a* 
touch of Us. production as pos- 
sible by the end of the year and 
designing new light fixtures 
for a January trctde show. With 
36 years' experience. OToote 
wasn't an easy employee to 
replace, 

Hazerjinn* who employs 40 
people at his plants in Fran- 
klin r Maas^ was. also worried 
about how OTode's injury 
might affect the firm a work- 
ers' compensation premium* 
which mi $81000 a year. 

Ait it turned out* OTbole 

was back on the job within a — 

relatively short time thank* to 

a new type of physical-therapy pro gr am 

called work hardening, 

,F Work hardening mmhines condition- 
ing with the practical functional compo- 
nents of she [KirsonV >a>% Meliir.ii- 
Ellexson, executive director of Thr- 
STEPS Imtufitiial Sehahilkation Clinic in 
Chicago, The program, sthe says, "was- 
designed to bridge the gap that exists 
when a person has recovered from the 
acute pha*e of an Injury but has residual 
problems that prevent him from return- 
ing to the job." 

(TOkiIp pierfiirmfsd "tttercfae" routines 
that simulated his on-the-job duties and 

Afurpir -W ttrfcttrictrt U a ftve-tance busi- 
wsm wrtt+r in Fmnktin* Ma*& t and um 
vftiffjr of Rehabilitation Today inogozitm 




Uglllino-lixture ruavufiti'tmrr Gwtnjr Hazr.rjutfi huttd uvmV 
Wrircmfl knifed fert* hit iitfwerf fmptoyw md the firm* 



strengthened hi* weakened muscle* dur* 
ing t'uatomixod work-hardening w scions. 
He also [earned body mechanics to mini- 
mize Lhe chance of reinjury 

In the past five years, more and more 
ji|Ly>ieiiJ-[Jn.ivt]:.y el in inn and hospitals 
iicrnn-H the cui in try havH developed uvirk 
hardening programs, result, employ- 
ers ire discovering how such programs 
can help control soaring workc^s , comp 
tnsU ami disability payment According 
to a Northwestern National Life Insur- 
ance Co* study* for every dollar spent on 
rehabilitating an employee dibbled he- 
ruuHi ;-. v-.,i-k- ivl.i'ed jrj^jry or iSlpi-^, 
n-mpanies can aave 430 in wage-replace- 
ment costs, lost productivity, and eacalaL* 
Inedibility premiums. 

Carol Schreub, huinan- resource*. Hom- 



ager at Book Cover* Inc^ u 
Chicago manui'acturer of pa- 
iM^rhaiirjl fjrfHUicts, riAyB: 
""What** impn^rtaot fur jtm all- 
company owners to know is 
that if they don't want Co pay 
the money for disability and 
workers'" curnp,. they have to 
look to health-care facflitie^ 
that will help them out" 

Fmir of Book Covers' 3^ 
en^pbye^ have participate-d 
in STEPS 1 * work-hardening 
program. '^WeVe probably 

^iiv.-.i ^iiu, mmm\ - n 

our premium by having our 
mjurtd workers evaluated 
STEPS," Sdimub Aiiys. ,l Er- 
gonomlc changes in the 
workplace and classes in body 
mechanics have helped K too, 1 * 

Because work hardening is a 
relatively nt s w concept, many' 
physicians and ins-tu-ancc ad- 
justers, even tho&e speebBi- 
ing in wnrkein' comp, are Htill 
unfamiliar with iL lb spread 
the word and assure them; 
selves of reimbursement aiid 
refen-ak, re.habillta.lion [in" 
videra spend a lot of time 
educating doctors, third-party 
fi^yi^'s, ;L»iii i i mjiloyers nn the 
benefits; of work hardeniog- 

"Unfortunately, a lot rf 
clanna ac|justeni are youniC- 
aaya Toni Clapp, former direc- 
tor of the Braintree HcMpiti) 
Center for Occapationtt 1 
Rehahi. where Danny GTbol* 
received treatment. "*Many of them have 
never set foot Into u physieaJ-therapy 
department, never mind a clinic flfiedaii?" 
ing in work hardening. Ami » far a» 
doi;li>rh ,ih' rusun-riLi'il, r In v"n* 10 bpM 
ife hard to find the time to t*Jk to thein. 

F'bysician^' lack nf' familiiiriiy with 
work-hardening program* became appftf" 
ent to Glenda Overfdt, a beneJ5ts sp^ii"" 
ist, when one of her company's <?o0 ^ 
injurnl ,ui elt^nv i ^erfell worfcfl for Child 
Incn which rjperates 20 child^iard center 
in Austin, Texas, and has ltw employee^ 
Aft^r aboyl months of rant* eorU* 
sone treatment^ and traditional therapy 
the doctor told our employee, *We>e done 
d r erything we can do far y<M^ \Wr* 
gifhigtn have in Van-. Ui live with lhe 
foo ni rftfldy tu ^(i back to work. 



Turning Dreams into Realities 




Tte'lhladll PflirufM!»f TOfltOmWr" hctalttnlllp p«>im:iiii Miniiirji|j^ -linlfni .ilhlr'r.'s InUh* kitim& 



Mawae will get that chance. 
I hunks in fiart lo the 'Hiiuchi 

Promise of Tomorrow" scholar- 
ship prograrn created by (he 
College Foctfball Association (CPA) 
and sponsored by Hitachi. Lid, 
Started lust academic year, ihe 
program awards $3,*5.fHJU cn 
scrKtlanuhrps at Lhe 67 CFA member 
univcrsstiev \L tjch university; a 
MrhfvJitrship is awarded man 

uu l. - 1 - j 1 1 1 J u : 11 vj 1 1 1 1 »r in l 1 rail u a; L 

si ink- ni wim iiiiL-iH.K in Kviwnt- ;i 
uruchcr and has participated in the 
school's tuolhull program as a 
player, trainer, nr manager Maw tie, 
el IW ^holarshtp recipient, intends 




ouragirigStudem 
Athletes lo Become 

Unriiu? his three years a> n<*sc 
BMlirxl cm bunsiuina Slale 
^nivcFsiiy's football team. John 
Msiwae came ro know iJtc ihrill of 

tmd the flgotty of defeat. But 
Nxhlqg moved Inm none than 
* l> rking with dssiihled children in ;i 
Special Olympics held at LSLL 
"Seeing those kids rcah/e their 
mmm *&dam all odds really got to 

" Mawae recalls. L 1 knew then 
1 wanlisd lo da: help k ids lite 
^rii n^h/ti rheir dream v" 



10 use hLs gram to pursue a carter 
reaching kids with special needs 

"■reaching plays on impormm 
hui undervalued role in society." 
says Charles M. Ncinas, the CFA h s 
executive direetnr. 'We'd like to 
encourage more ^utlcnt alh teles u* 
pursue (his fteld. because we (hint 
dial whai they karri on the football 
Beid help* io make them effective 
(eaeher* rn the dassroom * 

Nicole Bagntr* a recent 
University of Pnisburgh graduate, 
agrees. " Athletics teaches you that 
it's possible lo rum the right dream 
iniiP .i realits through hard vu?rk. 
discipline and leam work. I'd [ike TO 
bring Ehai lesson td ihe cltt^FOOm/ 1 

she SJVS. 

1 1 ngner. who 
served us a 
student train- 
er on PitTi* 

lOOlDAO team, PtaMigil luminal nod 
plans lo use W^ piB »,« 

her jlM lLih to become certified as a 
hif^ school biology readier. 

As college footbrdl fafii and 
parenis of sehoof-Jijie ehtidwn. we 
are proud ro be u purl of Ihe "Hitachi 
rniMBisL- of hmnirru^ " vl'mlarvhip 
program. We hope that tl helps 
more si u Jem alhlcies like John 
Jind N'ieole ui realise their dreams 
of becoming teachers. 
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Overfelt says. '"Well, we certainly didn't 
want her working with pain, so we recom- 
mended she aee a physician wbu wus 
jHiiLiJiiu 1 with work hardening. TJih- doctor 
re-evaluated her and referred her for 
treatment. She had intensive therapy for 
two weeks ami came back full time with no 
problem*! since** 

Employers who think their injured 
worker* could l.i su-tlt from work harden- 




At STEPS QlFW: H Alinm Strwtmut krl^ ?ar}wt. htAUi&rr Jeff 
TofU uxr job Hkifix in rvhahiiitattim. after e Ibow mrgefif, 



[j\g can call their employee's doctor to 
di&ciuus treatment poaribdfrfe- They can 
also contact their workers eorap insur- 
ance rarapany to coordinate treatment. <ir 
send the employee directly to a work- 
hvdening p rov id er or physician familiar 
with thin type of therapy. 

Although state laws vary, an em- 
ployee^ failure to comply with a work- 
hardening prescription can result in a 
reduction or elimination of workers' tump 
benefits, fSee also "Choosing A Rehfib 
Rwilityrst right.) 

An aspect of work hardening that 
sets it apart from traditional physi- 
cal therapy and exereifie programs 
U that it usually lakes place in n 
nonclinical Mtting. "Our c!sr:k>. don't look 
Like normul rehabilitation facihties,™ aays 
Ellexson, executive director of the 
STEPS clinic. "There are shovel*, teak, 
r&keA* and forklift* here. We work with a 



lot of drivers for beverage companies so 
we have aoda and heer awf- for stacking 
and lifting. Far firefighters p we have 
paramedic equipment, hoses, and ropes. 
For contractors, we have an area where 
they can hang dry wall, lay carpet, and do 
electrical work." 

At the Return to Work Center in 
Qutiicy* Mjuhl., elienta punch in and out oti 
a time clock and Lake scheduled coffee and 
lunch breaks. The center 
la located in u fi P oon- 
Aquare-foot warehouse 
situated amon# other in- 
dustrial holding*. "This 
IE job-related therapy in 
a job- related setUngr 
says Bill Boyle P pro-am 
director at the center. 
"There's no fancy equip- 
ment We have I hard- 
hat area, a loading dock, 
ramps, assembly tines, 
und telephone pdee. The 
objective is [o simulate 
the work environment in 
every way possible.* The 
Return to Work Center 
operated six facilities in 
N+".v Finland 

A typkal iis-week 
work-hardening" pro- 
nrum nynernllv costs 
S3.000 to thjMQ. Physical 
therapists supervise 
daily regimens that com- 
bine CTerdsen to improve 
strength, flexibility, and 
endurance with the ac* 
tLsaJ practice of work 
tasks. Therapists, update 
regimens regularly us in- 
jured workers regain 
strength and mobility. 

When Danny OTbole 
started his program at 
the Braintree Hospital 
renter, h>' could life only 5 pounds. By the 
end, fie could handle 35 pounds, 

"Our programs usually start out with 
about twn hours of work hardening and 
pmjfre*s to » full eight -hour day.'" ^y.- 
KTEPiTe Eltexsm "Bur j . sil. .••m 
handle an eight-hour day. we don't keep 
them much longer If a person can handle 
■ :• here, he can handle eight 

hours on the job." 

Many facilities offer programs that 
include four hours of work hardening at 
the rehabilitation facility and four hours 
of "modified" or "■trxuisitionaT duty at the 
work Rite. Such was the case for QToole. 
who worked mornings at Sturdy Lantern 
and attended work* hardening sessions in 
the afternoon. 

Some of the a&npte steps OTbofe took 
to modify his job included taking a stretch 
or a short walk around the plant after 
sit ring or standing In one position for 20 
minutes. And be makes sure that the 



Choosing A 
Rehab Facility 



If you're lookinjr for wave to improve your 
management of work-related injuries, 
windier Having u consultation with an 
mdnstrial- rehabilitation provider. Htaff 
physical therapists are trained to assess 
functional capacity, design work-harden- 
ing and wrjrk-condiLioning prugramr., ana- 
lyze ergonomics, and teach safety aware 
ne*& and body mechanic*, They can also 
do pre-employment sereenings and writ*^ 
Job description* Lo comply with the Amer- 
icans with DiriJthilit id* Act 

Following are some pointers on choos- 
ing wn indufftrisil-iiiMiliiMiL*- pn»ndi'r 

1. Tour the facility The setting should 
be more industrial than clinical. The idea 
U to create an atmuHphere and environ- 
ment similar to an actual job site. 

2. Ank ahom iiccr^iitutaon, Alth^ogh 
there are some fine facilities without 
accreditation, most of the nation's leading 
prfjvider^ are accrerlhed hy \hr Ounmis- 
sion on Accreditation for RehabititatieTi 
Facilities ^CARF). in Tucson. Ariz, Some 
workers' coni|i*T,wir inn r» mr*ls will vM 
rtMmbiime the employer unless the fa^il- 
ity ia CARF actrediU'd 

."S. Pi nil nut how the provider uill keep 
you Informed about employees progress. 
Most iisduetrud-med Seine providers pride 
tlwmjieJvpjt on gmwl communication. TJtwy 
send wci»kly rep^jrts on each employee's 
progre*^, attitutle, and readine** to re- 
turn to work. 

■I. TtUnk about accessibility toemploy- 
eea. Many providers have multiple loca- 
tions in u metrr>p^ilitun area. This can be a 
I'ljj if ynur employees iw geogmphi- 
mlty dispersed f \>r employ-^rs interesti^ 
in modified work-hardening programs, A 
fadlity near headquariern may be better. 
Employoes won't, waistfr a lot of time 
flhuttling between rehabUitotiun and 
work. 

$+ Aflk for outcfjtne studies. Most f abili- 
ties have conducted outcomes analy:^ ot 
Lheir clients. These include *t»risiivs ^ 
the psreentageft of employee who have 
p:i3-t.icipatrHl in work hardening anni ha^* 
retiirned to work .succt-tuifiilly without 
furlh' j r iriL+idente, 

6- Kememher, doctors still do the r^fer- 
rin^j. 8o ItV wise u* encourage your ^ 
ifunpuny'^ drjtrtor :snd your employee* 
dwlors to visit the site, Ulk to the 
rehahilltalirm fprofe^ionab, and It-am 
about work hardening. 
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foj j ff& g tif tflass he handler are cut to 

Terry Pfister. chief financial officer at 
fatcrfhh. a CindiuialRiutfed heavy^teel 
t'uhric-jitor, is a proponent nf modi fun J 
iiuty: "It's belter lo have a good employee 
here part-time than not at all. We employ 
9ij wekSers, and rhey aren't easy to 
repEaee. Three years ago, our injured 
^'nrkers never returned for light or tran- 
Altional duty But we had to took foe new 
ways in manage mjiiriw. So we now try to 
^truciure their jobs while tbey partici- 
pate in work- hardening programs," 

When erne of InLerfab'a bent grinder*, 
frr example, w-il- found t ci have cumulative 
trauma disorder, the solution wan work 
hardening and job rontriKiurini!:, Me how 
fcfli grinding for only IS minute at a 
titne. 

Before Hturtinf? a work-hardetiititf pro- 
8**^. the peraon undergoes an assess- 
^i^nL n r functional capacity— h check of 
^bout 2n rJifltTppit miRiorLH and move- 
^ nu& required for work in general 
^erriuLits also LVinrJuct a physical- ther- 
a Py exam and interview the Injured 
porker on his or her medical history, the 
Job's activities the work environment* the 
'"^j^n. and ihe deffree \>t \mn 

The physical therapist often visits the 
M rite to observe how the work is done 
recommend temporary or permanenl 
^' H totastton» hi the penxm'a Job activities 
*® prevent ftirfjur Injurii?* and keep the 
empjoyee comfortable. 
, In addition to overseeing work-harden- 
L H treatment, r&habililatkin provider* 



11 If wort hardening is 
appropriate, then it's a 
win/win situation for 
the employer and the 
employee/ 4 

— Georg* Hazonian 
Owner, Shinty 
Lantern MaimlacUiimg 



offer a host of other services many of 
which lit*-- designed to minimize the risk of 
injuria 

Fbr example, they perform ergonomic 
analyse* cif the workplace and make 
reeominendaLli.iR^, conduct hack clinics. 
ami Leach body irwhamc? 1 uml *;ifatt 

They also do pre-enjploynient screen- 
ing and prepare Job description* for 
companies- cone* 'mod about -complying 
with the requirements (if the Americans 
with Distill iliiies Act the federal law that 
pruU»ei> peuple with disabilities from 
employment discruiunation. 

Mosi rehabilitation provider* uflW tra- 
ditiinruil physical-therapy treatments a» 
well 

Since Child Inc. started sending in- 
jured employees for wnrk-hanlening 
treatment old teaching it* employees 



Work-Hardening Providers 



^■hou^ta work Hardening is a relatively 
specialty within the rehjiMlilation ' 
many nationa] and totrid providers 
"noj * u< -b H<?rvices Fallowing in a tot of 
* j nte of the bcttt-kiifrwn companies offer- 
A K iftduflrrifri-medirine wrvires. 

* Uothertdji Wnrfc f "apftirfty CenMirfi, 
T 1 ^ 1 * Montgomery Read, Cindnnati, Ohio 
81+1 1622. Conueu Liiu 

k •^areninrk Centers JV-r IrfluHtml Ke- 

^aitmburg, HI. WllTJWl^; (7«S) «95- 
^» Contact; Gr^g Sodcrher^ 

Lane, Merhanicsh U rg F r^. I7DB5; 
1:^ ™WWS*1. CrmiiieL: fhitpatlenl Sen- 
^Departni«nii. 

( , ■ HEALTHSOLTTH Hehatjiliwion 
A ColonuJn Blvd. Gtoukt*, 

^0. H0223 ; r«W TOT^WHi. C^intart; Caii- 

^- 1 wlJicl; Miki^ Potimk-r 



■ Reliability Corfu . 1 II I WetLwowl 
Mare, HulteaiO. BrentMfwl, Tenn. m\'& r 
m*) Contact: Dwtpht T^w. 

■ RESULTS PhyMlraJ Rehab, 204o 
Htiriey Way, Samunento. C*lif, ^>2m; 
(9lfi) 921-9878, f 'rmtoct: Stwe Mark^ 

■ TTn: Return To Work Centerh H 47 
J*ck*uri St., Holyok^Wi^ 01040; (418) 
KCM Vtwu\tf: r Chut'k DelTattn 

■ STEPS Industrial RehabHilation 
Clinic ( affiliated with Schwab Hf-h44HH^ 
tiwn Hnpipitul). IVbhlnwood Plain, 1^*^ 
Prince Drh e, South Hollflnd. lit. 60471^ 
(70B) K»£U1 Cwttac* Melanin Et 
lexitcm. 

■ Workwell Institute fr»r Wnrk As*M&- 
meni and titscoiv Utiiminj! 1 affiliated wilh 
DRt'A Medial Hirp J, 3 Riverway. Suite 
14^), Houston, *ft hum 77ftM- <7Ki>-iatl- 
7fil I. Contact: llaviri Evam. 

Efir additional tuune* of wurk-harden' 
in$r facilities contact tiu* ComtnL^ion on 
Accr&diLutiou for Hetiabiiitadon t'acill- 

Tg*j0iL Ark. HBU; (W l^mz 




about pruper body mechanics, it has 
reduced workers' enmp premium fn^sn 
SIOLOOO uj SftUM' jinj hjut cut iiyurie* 
annmg itfi workers by 12 percent Glenda 
< k F/rfelL Child Inc^ benefita upecialwt 
Jsn r^Mirxs that injuries are senou* 
and thai there are fewer and shorter 
employee abee-nceR, 

"< rur leaehinp suiff hemi- and Ntiw^w 2<i 
times in an hour f N Qverfelt ftiyw, "and 
I tho*e preschoolers can weigh up to 40 
pounrL^. CJiar cooks do a lot of repetitive 
action* paring, alidng. sT4rrin^, putting 
foixl on plate« r reachinfr up for bupplk-a. 
Things wen< wrnpJy jjettinpnuc of contnsl 
We had to do wimetiing^ 

Essential to the success of any work- 
hardening prapram is coirunurika- 
tifjn — both written and nraJ^tM?- 
Brown ^nijjJoyer and rehabili<jition 
provider, employer and ejnployee, rehu* 
biUtaH^iii provider -ilnl nnifili;; — 

"El^Lurf ivi -lAn.j.J '.v .rkjr., 1 with ihu 
Betbesda Work Capacity Center; there 
informi»tion void/* Pfkter say ft, 
"Wm r^v^r knvw how Imitf the employ f^- 
woald be out, and the employee didn't 
know how he wift doin^f. Now, we ^et a 
written ptan thai teBft m how lanjr the 
pei-Bon will be In therapy, how often he 
ha* to & h™ r Long the fseeeiona arc, what 
we can expect tP Bee, what he's capable of 
doin^, and when be will return Ui work 11 
A hijtres&fu] work -hardening [jrmfrwjj 
alfto sends several important me«efiEe* to 
all employees. One L* thai the company 
earn about Injured worker* and wjmta to 
see them return to work, Armrjn'r is that 
it's bard to fake an Injury to an aggressive 
rehab(ti!Jitiork program, 

" I have mo into flituationj where people 
come and aay, r I hurt my haek/ n aajn 
Shraub of Book Cnvcrv. H tell them* 
"Come tn my offlc*. Ill you an 
appointment to «e the doctor within an 
hour.' Sometimes they *lart Iwdf^nx. 
They want to *ee their own doctor, The 
truth is, if I send someone to STEPS and 
there's nothing wrong, the itatf there in 
iroini? ui tA\ *w ^j:«i ttri n|iflQrift 
sjiveft montj.v." 

Work hardening ran alao allay a 
workerV ftsww about returning to woifc 
after u jmisifui injury Jirnj keep the injured 
employee from deveidjiiriK h diss^bility 
mind-s^( 

"If work banJenlnir u a^wupriite. Uum 
r/j. « 'AiHum siuimirm forlhteihi^iver imd 
lJto» employee," snys Stuniy Uyiteni^ 
t^HTfE Haxeijinn. H It brouijht Danny hack 
quicker and built upi ids confidence liiat he 
cAri perform his job For me, it helped 
because I hmm a valued tffnptojw back on 
the job and I'm not paying out worker*' 
oonip for an extended period 1 * m 

*fp this *t*if% ue Page 0a 
For o/fljr rofiin W$ Pn&t tf*. 
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LITIGATION 



What, What Not 
To Keen On File 



How tfvtt handle ijmir 
record keeping c(m have a 
big impact if your 
company is ever sued 



AhjKh-Hchcw.il junior working for the 
summer *t a factory to CaWomia 
was assigned by the company to 
write i memo on the plant'* safety. 
Hp spent & week looking around, noting 
such problems as greasy floats imd crates 
blocking emergency exits, To spice up his 
report,, he got quotes from the shop's 
employees He gave the lo-p&ge memo to 
the company's president and to several 
other eirtployees who linked to read it. 

The company, then ladled 1 nternatianal 
Fiberglass, which was based in Venice, 
Califs was Lucky, It corrected the safety 
hazards he/ore anybody got hurt. 

Had an accident occurred, the problems 
noted in the report could have resulted in 
a bitf judgment utniinyt the company as ti 
result of violatkiiw of federal safety law*. 

The way many businesses handle their 
record keeping could work against them 
in the event of a lawsuit Putting every* 
thing in writing is not always advisable. 
Litigants have a rijgjht to read and copy 
files pertinent to their complaints. Such 
StM ure where attorneys first when 
they are looking for incrlminuttriiz evi- 
desjoe* 

if sensitive tanks cannot be handled 
orally, the hafesi procedure if to address 
.i momo to the organization's lawyer, 
This invokes the attorney-client priv- 
ile^e, which protects frnm disclosure 
dl communication between a lawyer 
and a client. 

Any contract however, thmM be 
[]oc umrateri. David Pasternak, a Los 
Angeled lawyer and court receiver 
who tnanaffeH troubled businesses, 
recalbi an Italian designer who en* 
gaged & Los Angles couple to dis- 
tribute a product, 

"They tried to write tbetr own 
contract to save attorney*' fees," 
Paftternak Bay a. ^Now they're paying 
for lawyers and a receiver, " 

Several trap* erfst relative to re- 
cord keeping that may cause an 
unfavorable judgment. Hero are 
Mime things you can do to avoid 
trouble: 

■ I hm't write on file folders. I-Tka 
jackets can be subpoenaed. Several 
year* ago a Seattle insurance com- 

AftflvAt-H J. Mohr is a BmHn BUt* 
Calif, tetter ntpwinlUiftg in busi- 

to\h.i /:;,,?r!f inn 



puny had to settle a case because a 
supeniaor had dribbled the word "thor- 
uujdr' tin the cover of a policyholder's 
record. That caused the judge to suspect 
that the company was subjecting the 
policyholder to unusual scrutiny. 

■ Read rtirrespoodenc© before it goes 
nut A Utah real estate agent had an oral 
agreement with a broker to receive com- 
mission* far arranging shopping center 
leases. He told his secretary to send a 
Mter i-'mfirmini* the arrangement. She 
wrote to the broken "I would like to reach 
an agreement with you and have it 
reduced to writing." 

T!u' real estate agent waj^ too busy to 
review the letter and asked the secretary 
to sign it far him. 

Tj i ■ - uHLiv-ut -ojud Lin; broker for payment 
of the comniission, but at the trull the 
broker doped rtait an agreement existed, 
displayed a blown-up copy of the letter u> 
the jury, and won, 

■ If your fill's are subpoenaed fc do nut 
produce them as they are maintained in 
the ordinary course of business. Doing so 
allows a goofj lawyer To learn mure about 
the company than be or she would if the 

•5B 




records hud been produced in the (infer 
oiled for in the nubpoena. 

■ Computer ffleas are "documents" and 
can be* dangerous. After she was fired, a 
woman sued ber former company and 
learned in pretrial discovery that the 
company's president 'iiad sent an elec- 
tronic mail menrn 1m the head of personnel 
asking him to get rid of hen The message, 
which referred In the woman, in vulgar 
language-, was supposed Lo huve 1 c ^ 
ih'i.'U-ii, but st xvuhtl'l TJ'-k' cMUpflny 
settled by paying ihv woman Si^.^KMK 

Michael J. Patrick, a PaJo Alto, UaHL 
lawyer who wude about the inddeni in 
the jVufiotttif Law Jounmh ctjmmented 
that u inuch of the evidence on which 
attorneys can build their casg will be 
found in the opposing party's E-maiL" He 
saya business owners routinely review 
files and delete those that are not needed 

■ A record-retention policy should 
cover all company files, including phone 
record*, and |jnjviiJe for Uirir destruction 
after statutes of limitations expire. In 
most states, that nuyaxts recorda of con- 
ti-jiA'LH, business arrangements, personnel 
matt^ rr-. I'pidnct developmenU and sales 

should be field at Umt four to si*. 
years, Keal-estate developer?! shnuld 
retain recorda even longer. Sam* 
scales allow ay> tn I (J yours U\ r=ui j foi" 
hitenl in instruction defects. 

■ Dnri'l ^^-iHCLively diM-urd 
Nl-w jiroducCH inevilJifiJ; atlraci nwo- 
pUnts that executives tabuiite for 
reference Yet others may write In- 
ters praising the Item. Those cornptt- 
ineiits are invaluable tn UdgatktL If 
no one ttavt* them, ttie jury will only 
see the gritinsms. 



■ Maintaining complete employ** 
files is crucial when someone is termi* 
niiiird. "Juries tend to twliev'e that if 
joo wrote it down!, it most be true* 
mye Edith DLnncen, a Los Angela 
Lubur lawyer M Lf you decide to fi^ 
someone, the file contains nnthintf 
bail, imd then you testify- that yt pU 
reprimanded him 17 times, his wid- 
gets were not in proper order* and. oh. 
yes, 1 talked to him about it, it fttffl 1 
carr>« the weight of 17 piirWH o^f \^V eT ^ 

"Once you have created those I ' 
pieces of paper, Je#ep them." P 



Katjrtn * Bttftfana Mny IBM 
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I", 



Environmental 
Expertise 



A government initiative 
could xtimuiatv overseas 
sales of enviruiiitierital 
equipment made hy U.S. 
companies. 



'Lftttni ,W Li.'wJi 



William Hipdon Ls always keeping i 
un i -ye K- 1 r •■ .>;. - i" ■■■■,p;ind 
hifl 13-year-uld company, which 
provides other bittinfisses with 
NensitiYe instrument that measure poUn~ 

Nevertheless, it wa> with some hesi- 
tancy that Higdon* president of MJcrasen- 
*"r Technology Inc. In FYemunt* GtftC, 
^ttmtly visited the nation 1 * I'lipitiil u> find 
nut alwuit a potential new bu*ine»s part- 
ner: the UiL government* 

The Clinton. adjiunjatratiofl has se- 
wed Higdonu industry, envunonjm'rLijLl 
technology, m a purtjciiwnt in a govern- 
Jnuntand-buriraws partnerfihip to expand 
^tportw nf pi " Hut ion niuniioiintf and clean- 
up techJiologie*. 

la a Ftep to implement the strategy, the 
U,5. EmirunmenlaJ Protection Agency 
Announced Ln January a SiiG million arrant 
l^ugrtini to promote U-S- eoinineTOflJ 
^'Mopurwnl of new environmental li-uh 
nalfigigg that could he uaeful in thto 
cy untry Had overseas. 

Respite hii= own wariness and that of 
k^nes* in general about government 
Jjflurta to bolster a particular indu-niry, 
**%^on says that if the federal g{i\em» 
j^'-tit works Ln concert with tahsuie&aeti to 
"ty the groundwork fur ;i EJEtrtrivn-htp, it 
rF %hs hhwplI tun I LLltiiiitbU-l3 help [tint 
l, ferujfy iv^yrt to boost his business. Con- 
^'Muantly, be found himself utkir^ copi- 
4 jJJ s noLe* m a rewH ihcIuhTj-v briefing Ln 
^^hknpctiin on the admiiuw tuitions initin- 

NittWs 4B-empbye« company makes I 
^™ferhn|y small instruments that use | 
■J t *fctwhietar technology to identify not 
gtofri pollutants in air, water, and wul ! 
y' 61 huriii^^ L- primarily iIoih^hI ll-, I hi! an 
^*Cd for lii^ technology tmvlron* 
J^'Lal gmuda expands ovflrwm he Bays, 
fhfmfi such as hi* are u-ell-positioned 
J help businesses abroad comply with 
^ mandate 

. «e also realise, though, that it won't h* 
wnp] f?- While the™ i* demand frr ctam- 
^ ^nmkipebi in induHirwllzed nations. 
. ^ tr -h generally have strict environ- 
^ '^-prnki-Uon laws, ther* Is kss de- 
J ? r ^-pollution tuchnrjIu^K-H in 
, " y'^mg rialinna. when* rofrutotionji 
to be lm atringent. Thuh, hirpr 
QerK r ,f envtrrpnmetitkt iJotKi* and aerv- 

( i) S ^' IfekHv In r.imr lUr^l' *ll>wh' frllfn 

CrjUMriiw, 
imu-kel U Hit much further ahcaiJ 




PflHution-UBleCtlng ittxtmfjimtM mtnU h<{ WiUtunt liitjiiun* firm urr ty/W »r^fi- 



rhinr, f ii>' inteimational m^rkei" in incnrtwi 
rating pollution technology, HiKdon aaya, 

XflVttrthttaiM. Dm pobinfcialforenriron- 
mer« Jil - rechn r»| o^- cm rnj laniea appesEi 
f|Uile prnmiHrnj!. Th^ ivm'li lum.lt! ntwrkvt 
r/. iri^mncnlal ^oods and ftervktsa was. 
about billion in according to 
Knvirnitmental Huslne*b Internatiopud 
lf\iL> a publishing and rt^earch firm in 
S;ui DieujD. Mart imfiortanl, the market 
will grow Ui $42n billion by 1997. the firm 
artttnflft. 

The cumntriea be»L-f>ositianed to tike 
aclvanr-iige of thia grcnith, according ta a 
recent rejiort by tfctifgmf Oflfct of 
Technology A&4«&*menL bdude the 
United State* K Japan, and Gmnnny. in 
ttw wuntrJw. 3£enrdinE to the report* 
» i iivimnmt*nLal Lawn an? strict, and* partly 
a* a rtisulu their en^iromnetital buiti- 
ne^safl are growing. 

Hl^m'H finn iajuai one uf alvom u n hi 
U A eompaniep in the "enviroteeh" indu 
try; wlu^e ecnnpanMia n(fer a wide range 
of goods, and consulting services thai help 
bujdneKsc* and pft ernmenl^ ^iTn[i3>' wtiii 
entironmental lawi$. 



Many nf the^e compunks miiariWttart i 
i^uiprin-n! for measuring emis&ioitt of 
toxic substances. Oihem help buatneffieH 
re<luce emit^ions uf pullutfints, conserve 
iftUMK and ^lean up hazurdou*-wa*t£ 
I dtes. 

Pa>*ufr< j of taw* Huch an the Ctesn 
Air Act tlkfl Clean Water Act, and 
the Resource ConMrvaftkm and 
Recuverj' Act in the lifTUs imposed 
I ieztcn^ivi- requirwnMntj* fur pollution tsm- 
irol and significantly expanded markets 
for equipmont und wrvieea needed to 
comply wtlh Uie n?giilatinns- 

Nutnwou* other laws, including flit 
Siiperfund law for cleanup of hazaniouit- 
waste sitiMi. have followed, 

Thi! flome^Lir market has matured, 
hnwever. urifl ^Y'uwtii iuv ^luwed. r-o T.S. 
companies are irhinir m^re attention to 
genera Ling *alea in other coimTriea. 

r fhe i'linUm aiinnnistratlon see* its 
promotion of cnviniTimi?ntal tJX'hnulDfries 
as consistent with its goal of fostering 
exjjort* to bm)nt Hennmnk growth and 
helpitig biisuiems in the United 
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Nation's Hua'mvAh May IWi 



he/com? more competitive in over- 
bear murkelw. 

Tin 1 iiiltnL!iL-j.rHti*.r: L- c lL-h 
ifig Ftnitejjieas to encourage other 
industries, including semieonduc- 
Uire. transportation* tafummtjon in- 
frastructure advanced manufactur- 
ing technologies. And defence tech- 
nologic that can he adapted far 
civilian uses &s well. 

The admiiiirfratkm 1 * strategy for 
increasing exports of environ- 
mental products and services— de- 
veloped jointly by the Commm* 
Department, the Environmental 
Prncectioji Agency (EPA), and the 
Energy Department — ha* resulted 
in the foUoiwirig: 

■ The three agencies ire esLab- 
Itshing an EnrironiricrUd Teclinalo- 
gies Trade Advisory Committer, 
composed of trade groups and bmd- 
Dea*es; it wilt advise the 
ment as it develops programs to 
expand exports of environ nientat 
^uiifK -t r- ■ I unices 

■ All activrtte* in federal agen- 
cies that support research and de- 
vtJofiintiiE or new environmental 
technologic* will be cmnttnated. A rule charge i 

■ An interagency group, the tow jxif irntad 

IVade Promotion Coordination 

Committee fTPCC), to designating: 
the most pramisinif countries in which to 
market LL& envirtinniental goods; mar- 
keting plans will be developed for each 
overseas nation thai I* identified- The 
committee haft been directed to give top 
priority to Mexico, Central America, and 
Sriudi America and tn implement intent 
marketing efforts in that rapidly growing 
region by late thie falL 

■ The arlmmisiratwr. will [.lace five 
emiroteeh expert* in U.S. trade position* 
"Yi_trftftaa within the nexi year to support 
UA exports, 

■ TJip TFCC will come up with ways to 
disseminate information more effectively 
ubou: .■■•.i. ..i - rmanring program* to small 
environmental-technolc^- firms. 




uf.i federal I u horn tone* a* testing 
sin- r'nr in'w ilevice-s [hut would 
assist in cleaning up hazardous- 
waste aitea, muniturin^r smoke- 
stack pollution at factories, and 
mmnurui pollution tVi-m rnuiuci- 
o.lI drinking water systems. 

Aa the Clinton administration's 
strategy has unfolded, agencies 
have sought extensive input from 
industry, a&ys Donald Conner*, 
preridect of the Environmental 
Business Council of Lhe Pnileil 
Statea Inc., a Needham, Ma**-, 
organization erf envinrteeh firms. 

For example, at a recent taut- 
neHP council briefing about the 
initiatives, representatives from 
r!iH HrlmmHrii^m ;iskad ttyM 
who attended to fax to the White 
House their suggestions on how to 
make the purtm.Tship most useful 
in expanding the industry. 



o 
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for ftSti million fur the program. Some 
projects are designed to help specific 
fodnitries find cleaner ways to produce 
products, largely through technical assis- 
tant'e from the government. 

Par example, one project will help 
electroplating; and meaU-Enwlung rnm pa- 
dies, which are typically Email firms find 
alternative chemicah? to use in Lheir 
manufacturing processes. These firms 
lyplnally um a number of pollutants such 
as acids and chlorinated aoH'cnta in work- 
ing with metals, 
Some of the other project* would open 



D Cap-itoi Hill, numerous 
pieee* iff le^lwtion nelnri-iJ 
to ^nvironniental techndr 
OG^> r arc making tlicir way 
thrrju>fh ^mirrciKsiniiLil cwmruUw- 
One is a meamire introduced by 
Sun. Max Buucua h D MonL, who 
i-hairb the Senate Committee, on 
Environment and Public? Work*. 
Baucufi' bill which was recently endorsed 
by the White House, would, amon^ oilier 
ihin^d, create a Hureaii of Ertvironrner-tn] 
Technologic at the EPA to 'Support and 
afiBtet" the dev«lopmeitt of new product* 
and services and provide information 
about export opportunities. 

Four other wide-rsLn^nnp bilk also gen- 
erally nurror the adminiiitration'e ubjec- 
Lives, either by coordinatir^ federal pn> 
j^nun s l.iuit promote export* or by funding 
research and development activitii^. 

One such bill, introduced by the chair- 
man of the Hnuse Committee on Scfeti^ 



Car?) Browner, administrator of the 
EPA* say* production of new pollu- 
tion-enntrnt devices could fit in 
with her - ■ ■■•--■'ipiny a mnrv 

flexible anpniach to domestic envirtan- 
mpnut regularioTis., with the agency help- 
ing individual industries find effective, 
stat»fthe-art apprndiei to doner 
production processes. 

"It is clear to all of us who work in this 
Held that we must have a new generation 
of omTrorimentaJ-technologj^ products if 
we are going to have a new generation of 
environmental ti^leilion^Bruwnersays. 

The million EPA grant program to 
encourage deveJopment of environmentA] 
technology includes Tel projects so far, and 
it will gmw ranch larger tf Congrees 
approves a budget request for fiscal IttW* 



Information Sources 



Small emironmentol- techno I ogy firms 
^hal want, to learn more aly>ut. govern- 
ment efforts to increase reflearrh and 
sales in their industry can contact these 
^rnpu^ and agencies for information: 

■ The Clinton adminislratjott^ Envi- 
nmnwritvl Tfechnok^y Initiative provider 
development ^ranU for new technologies; 
call the UiL Emdronm^nial Protection 
tjjpTffy** .sinall hu*ir.r ^ omlnsdritnari at 

m The O.S. Department of tninmerceji 
new Office of Environmental Technolo- 
pifts Expc»rt$ pnjvidea infommtion on 
trade-expansion opportimitiesi (202) 48^- 



■ The tf,S. Environment^ TechiwkHff 
Export Council offers baalc information 
ahout fifform in Washimrtoiii [).C, to 
increase traife npportunitieft. Tlw couni.nl. 
based in WashitJ^m, D.C., is an tnduAiry 
frrniip cmutjij to ^tiinohue f-3(p*irt±i of 
environmental prociuctn: it Uuh1_s ptur^ 1 ' 
envtronment-refated trade conferetaccTS- 
Call Ci02)4i5i^OT. 

■ The EnvirtfnriHjrLiJil Rllhuioaf Council 
of the United Statea Inc. a new nrroup 
that is fulluttdnj! the env tiwnef I Ud -tech- 
nology partnenhip prcjgrajn^, will offer 
»-*muU-bufliWtfis owners background pa- 
pers on some initiatives under way. t'aJl 
(617J 
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Brown Jr r , D-Cea1i£, wrjulrl rifvote a re- 
quested $80 million for the EPA grant 
program neisl year, with an Additions] 
$120 million to be set Aside for the 
l>r«gHUn for IimmI liftlft. 

Brown's nwitRuri' woulil obo create a 
&w Environrn^rciJil CJuuJity AwjitiI, mud- 
Hed on thy Muluotrii BuJcIj-ik* - N^tiormJ 
Quality Award, to recognise bujrinetttei 
that rniikt j tt'L]L3Hilij|TLLmJ innovation* with 
«Hvitimmeiitil products. 

ptapfta ill I the wrtivit^ Couriers of the 
t iivirniinwniJil Bosmesft Council apy* one 
key point hia tfrouu lh eiiiph;i*ttinK w the 
Heed for pjveirnmem to he ronsii?tj?nt in 
th* inn.-^agro it aetata about the future af 
'^'irwfttkeiiviruiiineiitai] resolutions Mor- 
tal |Mitsrnri-il will liki-k i'i ■niinue to hp 
^tentiined hy ILS. tuws. unri the question 
°f whether thos** taws are to be erad. 
^Aeoedf or unctum^cd is critical to 
industry planning. 

Airxchango Inc. a 4tt-etnployee com- 
F*any in Rockkiid, Mam^ once encoun- 
tered prohhim* when regulatory priori- 
ty chsifip^fd. The firm had developed an 
tiheq^'Hsfflcfant air- ventilation system, 
^d miuiLijrvrs saw oppurtunil-y whi-r. 
federal regulators in iHJSt eonsiiierfd 
^otfetag auth a uyattm in mobile homfw. 
, After lKh conipuny invito 1 in dtfslpn- 
Ll!, y priKluL'tj! to meet the ejqjairttfd re- 
luitt^meivi, huwever. thv federal regula- 
tl>1 "* iiiiicie flutrh a system optional not 
mi inditury; 5b™ Donald Steele, the- firm's 
frGwfent: "Here we went out to adores* a 
Problem* and the government changed 
Ka» on ujl" 

Th* envtrotech Endiuity is encour^ 
a^tsd by current proposal* that 
Would urovtrle incentives for use of 
new technobpes. Under the admin- 
fctmtjct^ Clean Water Act proposal for 
^amfjhj, companies local governments 
w ^u](igi;.t Hdditirjnul 'dine tru comply with 
^^'r-dlflduirice reguliitiojis if they adopt 
technologies that are likely to be 
Wtfe effective thaui oh! nselhodh uf pollu> 
^on prevention and control. 

Anil under it* proposal for revising tin- 
J ,J lJ«rfiind law, the administration would 
^"J h (irovUao requiring the government 
*J Wck up a portion of the cost of any extra 
V^u-up i-xpendrtures arising from th« 
T^re of an innovative nollntiWclearni|i 

^nrlijfc,,^. 

Although Envirotech companies ore en- 
^™ged by Oies* kind, <>f irnvntivus, 
^pu*te* outside that industry may not 

" V»EJP n rtiuiiiji> 131 lh< " riC'^jHrci-i 
^ v, rrmmer.Ui.l laws, [^n-lini^ dwi^ hi 
g Cte^n Water Act, the Supei*md 

plua the continuing impleroGiiLiition 
*Qti£ ^ W ^ Act amejidment* of iflOfy 
cause new burden* for boil* 
Ui.^im 1hjC3 " ! ^ T"^ int'iv^Fhi rt^jjula- 



moltfis if eoiy id k/p pur employees' earnings aaumkte tox^ehrrei - 
towards oseaife retirement 

An Ameriton life 4f}}il() also soys yes. Kes to n 
full range of investment options. Ves to the Worn to transfer fantk any time, 
fes to high ratings. 

So hm cart yoo soy no to o p/a/i like thh? 



THE AMERICAN WAY OF LIFE. 



h800-872 S963 

American Life 

M Ub tHHUPCt Csmpflf ff !■■ lui Far ma* tmtfM\U inrunahnp mi IfAfll dpfn wl ^sptaiii, ulrtfrfl { FftHCtlH br 
l-VKWT^Hl UtHihifi:liillf aiJ'i'r rtulftml flw prWat? «J tot wtttalik lti ii ulnlp 



It's not a slogan-it's 
a promise. 



DOUBLE 

■fv- 



Double Ym Pn$te. the underground 
bestseller by Bob Fifet. promises just 
whai the tide says, Forgpl the fads and 
buz/ironfc, aavi Bfer. consultant tt> 
nblpB thin 20*?£ of the Fbrtune 500, and 
go right for the bottom line. His "take 
no prisoners" gnade shoe's you hro to 

• Make vour corn pany pfoht^iienlfLl . . . 
starting now 

• Cur non-itratettic raft? imnwdiaielv 

• Get top dollar irom vciur c^timers 
and pay tes§ Id your suppliers 

• Eliminate wasteful meetings And 
p.ipe^ork 

• And much r much moit- 

" Highly read able... an eminenllv 
curomon sen.sical gtiidepost lu " 
success in business/* 

— Nopcman R. AufTtynNE, 
CED, Manin-Mitrit-tta 



(ifrTviVKiis* Sib 
it llRlimilAll) iMPHiilt 

\(U it ftrnirtl Ijm 
BOB FIFER 



Mi riarpi'r tj us mess ^iwWiMrhiHrijj- 3 ,r , • 
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they \v been watching too many shows about intergaiactic travel, fiat leasi y& li 
can provide your executives with the latest in transportation* In an all-new 1005 Lumina. 
of course. With standard dual air hags, available antidoch brakes and our exciting tnside-o^ 

the neu Lumina i$ destined to become the flagship of a I! Chevy fleet vehicles, i hvr 
2LXV consumers fit* you provided input jar its development. And we took your comments 
so seriously our engineers spent eighteen months improving the prototype alone. So call 





wlio liavc their own 

8 



po 




8 lion's largest fleet Safes an J Service organization at I-SOQ-FIMET-OPS (353-3861), 



Put your executives into a whole new atmosphere. C" li c* v rt >lc?t 1 .tittii na 



fin 
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SMALL- BUSINESS COMPUTING 



Tools That Make 
Big Impressions 



Multimedia is maturing 
to the poiut of becoming an 
elega nt and effective sales 
and fraiinutj technology. 



By Rijdrti Hatch 



The blending of scans combination of 
words, sound, still images, and inov- 
trig picture* into a single digital 
^document" a Lechniqufi known as 
multimedia, arguably hut? become today s 
hott^t technology 

Lance Elko, editorial director of the 
multimedia magazine CD-ROM Todtiy, 
estimate* that about £S million peruana! 
coraputej-s already contain the most basic 
multimedia component* a drive that ac- 
commodates compact disks with read- 
only memory 1CP-KOM.-1 Arid Computer 
maker Gateway 2000 Inc.. of North Sioux 
City, *.D„ estimates that about 7" per- 
cent of peminal-cDmputer order* this, 
year will call for a CD-ROM drive. 

At ita inception several year* ago, 
rauJtiniHfiia was roar* an entertainment 
and educational tool than u rneana of 
atfjyrttinjf mainstream businesses. But 
now the technology has matured to the 
point of offejing business uaers an elegant 
end effective way to make sales presenta- 
tions and, with the smarts of a computer 
available, a means of conducting interac- 
tive training seasons in which employees 
or customers can Seam at their own 
speeds* 

Even more imaginative biurineas use* 
□f multimedia are * merman*? rapidly: in- 
teractive kiosks, in stores and malls that 
can point consumers to the stow or 
merchandise they seek; CD-ROM cata- 
logs of product* and services that can be 
sent to suppliers and customers with 
updates as needed; and updates for manu- 
als, complete with demonstrations of new 
techniques or equipment. 

Like computers themselves, multime- 
dia is particularly important for small 
busines&es because it "allows them to 
appear bigger than they are^ aaya John 
C. "Bud" ColUgan. president of San Fran- 
cisco- based Macromedia, a lartfe supplier 
Of multimedia softwar?. 

^Whether it 1 * a preaentatioiL, or a 
point-of-sale kiosk, . r , or a sale* proposal 
done interactively on a hard or compact 
disk* midtimedia allows small businesses 
to communicate and project them*el vea i n 
a way only larger companies could be- 
fore," Colligan says. 

A number of small companies have 
sprung up to provide multimedia business 
r-erviivcs m uny started by former employ ^ 
ees of Macromedia. 

For example, Gualco Consulting of Gold 
River, Calit fc develops multimedia presen- 




Pro|ert manaflff Don ttevmtmit ofh 
fhm customer trite* to personalize. 



tviting, in Gold River, Calif, mes iidet& 
irkdittfl pnwrMtitionfl. 



tatkm* in support of client! seeking 
project permits from government agen- 
cies- Dan Desmond, project manager for 
Guako, says the company's core business 
as presenting data in overhead projections 
using interactive spreadsheet* and 
graphs. Instead of flat. two-dlmensinnaJ 
chart*, there can be three-dimensional 
charts that can move on the screen and be 
updated instantly under <h what-if " scenar- 

U.S. 

Agencies that grant permits ar* more 
iikelv to aRfee to a project if the Informa- 
tion can be looked at a number of ways, 
Desmond says, u It'a about getting and 
keeping attention,"* he adds. 

Gualco also makes video* at ctLetomer 
sites and converts them into still image*, 
which the customer uses to personalize 
and illustrate quick and inexpensive- yet 
effective marketing presentation*. In ad- 
ditltin, the company creates interactive 
prestations. Or entire presentations 
are converted to videotape, which, though 
not interactive can be dealt with easily, 
"It's not a broadcast .-quality production/ 1 
says Desmond, '*but it is a very effective 
way of communicating. Snme ]>enp]i* ftro 
uncomfortable with a computer r.ii ^k. SV 
body Lb uncomfortable with videotape." 



M 



ultimedia wnuld be impnsribl'P 
without the CD-ROM. This de- 
ceptively simple little shiny plat- 
ter \s the only low-cost medium 
capable of nt.oring the vast amount of 
digital data that multimedia requires. A 
single CD can hold up to IW30 megabytes of 
data, or three times a* much a* the 
average PC hard disk. 

CD-ROM publishers will «e!J about $4$ 
billion worth of CD-ROM programs and 
data haws to bu*me&fl customers tin* 
year, according in Business Reseiu'th 
Group, a Neivtmu Masb , firm [hat specif 
tee* In technology market research, M*A? 
of those CD-ROM title* could be e*" 
treraely useful to small businesses, 
Elko of CD-ROM TbrtajL He pnints w 
data has*** whose content* range iYatfl 
Uii census information to sources 0™ 
CApital. The CIA World Fad 800k W 
example, can help anyone interested ■ 
internatioaal business, be says, 

Other popular disks offer hutfe tist= l>r 
telephone numher« that oan be sorted ^ 
will by teleniarkwti j rH,. A patent di«k 
Rapid Patent, of Aruntftnn, Va,, offers 
only patent information hut also a***f' 
tanee in fijrniulatij^ a paleni search 
Intuit Inc. of Menlo Park, Calif- nn*' 



Is there a computer network 
I'll never out g row? 




many companies have a 
K">al of holding down growth, 
^t. i ha I can actually happen 
w hen critical parts of your 
business can't keep pact. 

Introducing Personal 
NetWare": Ifk a starter nel^ 
w ^rkin« product from Novell 

^NOVELL The Fait, 



that lets small groups lap into 
l he capabilities of network- 
ing, yet doesn't restrict grow th 
as those benefits pay off. 

As Novell designers were 
creating the world's most 
popular sine! powerful net- 
working products others at 




Novell were usmj* that same 
technology To develop fin 
easy-to-use network muscled 
op for small business 

Using the computers ytm 
already own, you share any 
combi nation nf 
servers. files, 
printers and 
CD-ROMs. 
Plus, ihere's 
support for all kinds of work- 
Khj'.iu -"tuviti'i' including 
e-mail and database. 

The hrsi busiiu ss deci- 
sions just keep on getting bet 
ler. Personal NetWare is one 
decision that definitely won't 
cramp your style* 

Call 1-800-554-4446 for 
a free demonstration disk* or 
get the fads by fax at 1-800- 
NETWARE. 
request 
document 
■9017. 




Present, ond Future of Network Computing, 



Personal 
NetWare 



52 



SMALL-BUSINESS COMPUTING 



Nation's Ruwnesw M ay l 



offers its best-selling financial organizer 
program. Quicken, on a CD that also 
contain vast amounta or investment and 
money -management advice. Atlanta- 
based fcachtree Software Inc. offers its 
accounting program on CD with support- 
ing uaformation and reference material 
not found in the floppy -<u~5.k version. 

The hardware- required to publish your 
own CD -ROM disks is Expensive: lea** 
expensive unite start it about $5,000, If 
you want only to archive your records on 
4 CD, It can be pretty prJcey Late Lust 



yea* huwnw. Sir Speedy, the quick* 
printinp? franchise, hee^n offering Team 
CD service at florae stores. Small boat- 
can si.* £4) a participating Sir 
Sfjeedy frandiise and put any kind of 
recordable material on disk for leaa than 
$50. Typically, u firm would use such a 
service to put onto u CD a document such 
as a three-page brochure with wlnr pho- 
tograpriA, Depending on the number of 
uhotua and the amount of text, a CD nii^h" 
bold the equivalent of two or even three 
such brochures. 



Sr Speedy iwichfeeea can also help 
customers put together complete miilti* 
media prestations tm £ V. This cam tftrt 
cxpewive-Hdcmt SoG a slide. Tfet there** 
j£neat a|jpeal in having a presentation on CD 
MI that it can be curried etknUy and shown 
a pomihlft $3B0 CD player or n purtublB 
computer wiLii niuilimriLLj i-JLfnliiJiti.-s. 

M There's a lot of interest" in the new 
services, ways Tom Kurz, a Sir Speedy 
franchisee in Ticker, Ga. Kurz u.ses Lhe 
service himself to cut the costs of prepar- 
ing culm- photon 1Vjj- printing a\ linjchun-fl 



Music To Your Ears 



No multimedia element Attracts the at- 
tention of user* ** quickly as high- quality 
sound. After nil computers have iokg 
produced daziJing on-screen Images, but 
the concept of hiRh-fidelity audio, sound 
*jfffft^, apepch input, ami other elements 
of sound Is newer and more novel 

More and more, computers 
are being shipped with sound 
cards installed bo that there is 
little the user must do to reap 
the bene fits of sound from mul- 
timedia software application*, 
Fur business users, beneficial 
capabilities include adding 
musk* anil audio spermt *-fFw<* 
to presentations and annotating 
w^rd-prucesHin^ document 
and spreadsheets with voice 
notes. 

If your computer system, 
doesn't have sound capabilities, 
however, adding them m|utrtm 
some thought and ufum * lar^e 
me*n?ure of cnmpLiter-nystem 
tinkering, 

If your computer ha.s w ■ mul- 
timedia ability — that is, no CD- 
ROM drive and no sound 
card — you may want to consider one of 
the many muMmgdia upgrade kite now on 
the market, ror prife* ranjnntf from 
about S40O to f 1.0OO» thefte kit* include a 
CD-ROM plaver. N^ker*. a sound card, 
software, cables, and usually several CD- 
ROM titles, which may he useful to your 

One of the belt upgrade kits is the 
Memphis packAg* from Mt-dia Vision of 
Fremont, Cali£ Memphis is a ntyUih 
HVHU-frt that include twn fuuiristlc-look- 
awapwker tower* and a box with the 
CD- ROM and wiring inside. The only 
item to be installed inside your PC is a 
card that can be put in with the aid of a 
screwdriver; all the cabling connm* frr.ir. 
the card to the Memphis box The box can 
be placed anywhere near the computer. 



The sound cap&hilitie* from Memphis 
include a 20-votce synthesizer, Ifl-biL digi- 
tal playback and recording, and u port lor 
connecting musical instruments or MIDI 
(musical instrument, digital mteriaeer con- 
trol devices in ynur PC. The speaker* 
supply eocejftlli^nt .snuni], with u t r olurno 




T he Memohls VJ4 virimwha ujHp-ndt' jKirkxyjv trtw} Mtytliti 
nmihwrs httfh perfarmanc* and rtyU. 



cuntrol on the top uf the box that house* 
the double-speed CD-ROM drive. 

Df the five CD-BOM titles included, 
only the Compton V Interactive Erieydo- 
fjt'diji is likely lo have value for your 
business (the others are Rames). List 
price is 

If you already have a CD-ROM dnvi>, 
then you need only add u sound card and 
speakers to your system. 

Humeri ius Kound cardi are available, 
and if you aren't particularly discriminat- 
ing in your audio taunt*; or reqLiireiitent*L 
youll find that almost any card will do a 
en-dihlt* job. 

There are some differences, however 
and weVe found the cards from TWtle 
Heach. in York Ph.. to ^ amun^ the 
highest in quality. On^ we r*wummend is 



the Muldsound card, a proicHsmrLul4«r¥aJ 
cjuxI that includes Lfi-bil digital audio, l^H 
musicid-intitmnn-nt sarTiples. fiod innro. 
The board will fir. Into aaiy Ift-hit ^lot in 
your system and retails for $599, 

Another good-quality card is the new 
.Sound Blaster AWFM from Creative 
Lubs of Miloitas, Calif. Based on a 
sophisticated tUpiUd eignal processor 
(DHF), rJir» hemrd ean handle toxt-to- 
-iH:t-ch ^j-nlhests for voice annotation of 
documents List price is $309, IKi. 

Fbr the budget-minded, Cre- 
ative Labs offers the original 
Sound BhketiYr card in both £- 
and l(>hit versions, for list 
prices of about $\2o msd $22tl. 
rftfip*cUvel3', 

Even the best *>und card P 
however won't deliver it* maxi- 
mum pr^ential if yon have less 
than storting Hpc-akern alttn'heu" 
to your system, As with a 
stereo system, so too with a 
multimedia PC: Tinny Hpeits> 
er» yield tinny aouihL 

The llose Aecmstimass-H sys- 
t**m— one of Use hesl— Huh t^ ,JI 
spessker cuttes you nin pljai 4 e 
near your PC and a large baas 
speaker with an amplifier ycu 
can locate anywhere in the 

room. List price: S4iHii. 

Annther fine option is the 
YST-M 10 f mwered tnoniti>r H|M*aket> 
from YaniahH. Designed to produce ru'h 
baiis response (down to^tt herbj), tin. 1 
Yamaha speakers have 10 watts of power 
p«r ehanneJ and measure S l| Vi# hy 8"A hy 
G 31 .^ inches. They njt|uire little iki.-k MOiuv 
and work well with muttimeHlia and audi^ 
applkatiaiu, Ufct price ii &WJ (or ifiistfl 
$H l J from dkscvuni reiaift-rs.k. 

One of the most popular brands of 
speaker? is Labtec. Its CS-oiK) moddi 
available fr>r around \\pr |wor. ol'fe 
front-moantii'd controls unci a SiL-in.il ot 
jfick. and it woriw with ei1 htT AV or 1^ 

power. While tin:- nmii^l rn;i^ * 1 1 *l i .lii "1'° 
same rfjom-fdline;, presenlatlon-rpialiLy 
sound of the Bosc nr Vnmahji wp<?aki?rSi 
you rriity nnt warn that much sound in your 
ptag uf bdaftttkaa anyway, 



Wie Only 45 Minutes 
Away From Success. 





y (Ju -^'uiivt* Seminars in Sound c:in hdp you improve 
* ljJnE **muil skills— and your bottom Imv— fast. Eight 
'^n ! ^^tes deliver practical, proven techniques that vim 
" M| Ph-tnrm riKin away. 

j lur if> nunute tapes cover 

To Get Your Ideas Across 
■ jfcur Rrjie as a Decision Maker 
1 l'« 'Hit M anafjement of People 
Miistcrmji the An of Delegating 
Milking the Most of Your Time 
utilizing Your Plana and Plarmiog Your 

^rak-^s of Mnvmg Ahead 
f ™w to Uvr with Yrmr Uwti Success 

rc * MTl w your cnr t at I lit- office, at home or in your hold 
%c*v< i:[Jnv ™iait tape* in ji eooipd binder, Then in^ 
ri1 kjv V L,rt n3|5lfiyot S - ^™trul voiir schedule ami prepare to 




Ycnill pr*>3 it rot ii lik'tmi? from a pnwstnwnt in Ejscc- 
i ii i vc ■ St* n n n a em ( i S i li r i ■ I 1 1 \ \ turn not lyjti vimred t hese tape s 
will rrahe yourlifeeasierJu^ti^Surnthem^rthsri 15 days for 
i! full refund Order ynur^ci tnday. 



Try it for 15 days FREE 

(jiiAranl*e: 5«uJ jw "Emcvtfrl Seminar* in Sound " U nr,i 
IhiKf-tFLiijhly «Jiti*fit*d. I can Mum it Uvru full ft-fund 

I h. i k - ik If. .rvi ; t tlH". fir:iNf irti krili; VI in- I. *i ■Imin-im- .in-: i.itri-Jr=nc 

i full m> aHit , ,ird At: □ VISA ; 1 MC 



Lm>3 V . 



Namr 



i .^ii|Vir>- 



Sri VI ' l 1 SShltlliirilC»rtab 
!S*1iTin"» Itainr^ EinUthr !w«iiiiMit 



Call Toll Frte 1-800- 

Clrtii tla H oft h 



tbttgift BtiHttiLiHs, hUy I 





inslruclor Lrirro pmiiiln of Rutgtrw f tmwmty my# xmnti to^j r?/'S*i>* mm 
oAfctfrt JoHMHttF TTtultiwvdia presentation* from Jrw-tance prvduem* 



and far an'hivinjr brochure* thai might 
meed to be reprinted. 

In addition, many ^pedalurbs in multi- 
media presentation* ire starting service 
bufliceseefl, aays Lurry Ridilk an in* 
itructor in multimedia fit Rutgers Uni- 
versity in Camden, N T J. **Just us a small 
business can go nut und find a graphic 
artist who will follow through a printing 
project, multimedia production is getting 
sufficiently 'out there' that a small busi- 
ness could find a free-lancer at a good 



price. 14 he says, "As a result, yon can get 
files onto a CD medium, as opposed to 
paper, within the ijriL'f runpe of what 
Amui] businesses are used re paying for 
pEijw. If it's not coat-effective fur them 
t inlay, i( will tn 1 vt-ry quic kly." 

Macromedia's Golligan says he thinks 
that CD fa not the only form of multimedia 
i [intnbution Lhut will be mailable for small 
companies En the near future. It will he 
just onp type of slation on the infnrmation 
superhighway— the rapidly expanding in- 



ternational computer network that al- 
ready links hundreds of thousand* ft" 
computer users. "I think what's gointf to 
happen is that yotj'll be able to open a 
MiikitJ "atore" on a computer network.'* he 
aays. "Tou 1 !! be able to rent '*pace T from 
America On- Lin** or DmipiiSrrvo OJ" an- 
other on-line service provider Then 
someone can browse your store Inters- 
tmsly and make their purchase-."' 

One of the areas of multimedia sJia* 
I is growing quickly yet in easily 
I overlooked is sound. Some t 3 C 
sound card* contain chips thai can 
theoretically perform ail the operations of 
on answering machine, fax machine, 
WOW& ami modem, and mare. The mak- 
ers of these cards sec their products as 
tools for expanding opportunities for 
s mal l-hi ^ i fies^ i*om muniCAUOAS . 

Says Ed Eahrcr, preside nt and chief 
operating officer of Creative Labs + the 
largest producer of sound cards: M The 
telephone is stfil the lifeline for the small 
business^ and one of the most important 
evolutions you'll see towards the end of 
this year and nest is the integration rrf 
sound cards with telephone capability*' 1 

What thai means, says Esbrer, Is that 
you'll he able to handle telephone answer- 
ing and. with appropriate software, have 
die machine read your electronic mail to 
you. Or, you'll be able to enter information 
by voice into a spreadsheet or a data base, 
E&brer soon expect to produce ,^ound 
cords that will conn-eel small- business 
offices to the information superhighway 
even while it's still under construction, li 



A Multimedia 
Workhorse 

The best portable computers weVe tested 
for making multimedia presentations ore 
those in the Hurricane line by Aquiline 
Inc.* ft relatively smaiL seven-yesr-okl 
firm in Troy, NY. 

The topH.,f. the- line Hurricane is powered 
by the 75 megahem iMhz) v&tafm of Intel 
CorpL a new4S6DX'4 mfcTrcproe^ 
among the fastest inf nrmation processors 
available, in i.yine models of 

Intel's Pentium prneefiMir Kne and Apple 
Computer Inc.'* Fb^erMAC desktop se- 
ries— both highly touted for their speed— 
are only 60 lu^ (Mhz is a measure of 
rnfiiraifltiiirh[inicejjtHTi^ spwed. > 

The hlffh-*nd Humcane we evaluated 
spH^norl an«xtraordlRarily faat,S40mejra- 
byte (MB) hard -disk drive, which pro- 
vided immense storage eaparfry for a 
notebook, :md a Ifrfejach floppy -disk 
drive- It ako came with S MB of r&ndom- 




Hurricana iwrtablen frrfmAquiluu /tic arr 



access rijejum^- 1 KA.M>. which Is iimnle for 
mivst Ijiwmes^ application*, thr nigh cv»n- 
tl^rtcraUons of A MB and 20 MB an* 
available. Our unit also boasted a chip that 
allows for faster graphic* pmceiwinj? and 
a 10-inch, active- mHtrbc coSor rJLspSay (by 
NEC Corp., a flat-screen technology 
leader) . This *tate-of-thf'-art chi^dijif^iy 
combination produced the fastest i<harn- 
est, brightest video we've seen in a 
portable computer: 



Hurrjeane's multimedia features in- 
clude im exwlleiu built-in 80U3id chip to 
Iff you udd high- fidelity stereo audio to 
your preRenUtifjna H and an o|iti[HiaJ n' i- 
inch, []<nd>Ee-H|^iKj drive for pluyinje corn- 
pan disks with miri-niiJv isienaurv fCD- 
ROMsJ. 

AS of these features come with a 
package adnrnod wElh a ^oinforUble kcy- 
brnint, an erponomicaily mrrecr. rj-ackl m\\ 
sty If* jtf>inun^ device, and w fulJ comply 
maot of expansion s-lots und ports for 
:a. 1 1 ling niceties Hjch as a fa-V'm(Hlenx, a 
netwfirk adapter, a printed anfl s nd]-*l^ 
ttfternu! ki-yboj^l nnd monitor. 

A fully hiadi'd riiirrii-anp wui$\* under 
10 pi hi rids und runs forseveml hours per 
1 nattery churge. dep^ndmpf on dlfi-k -drive 
use- 

>fot faiirprising, the price for the Hurri' 
ciM^.njllyeqtair.r-l. h :,!... i: I' |! 

n computer that allows pvt-n t3ie nso^t 
demarulinp biattine^s user to work in the 
office or on the hiad without making 
compromises could \w well worth It. 

Aquiline caji be reached at fG18) 2T2* 
0421. -AltirrtO flt>l;nW ,r 



I* VWVl 8EEN AROUND USED TRUCKS, f DU 
Mle «T BE SURPRISED ffl tEARVi Tftt TRUCK KU 
Bf E « ARQUN D TDD Tf5, WE KNOW, ITS LDDH5 ARE 
1 <lf OECifirifiO AND IF YOU CQUID SET tUSE 
*8l»H fD LIF1 THE HOOD WHAT YOU'D FIND TBERf 
*«UU PLEASANTLY SURPRISE TO« TOO. 

Qi tBUFS! TNI1 IS MOT JUST ANY OLD TRUCK 
lltMEH IT'S A H04I HEADY USED T U C N F80M 
MAINTAINED UNQffl THE MOST RIGOROUS. 
S *^Nilt ION HfO PRfVEKTIVl MAINTENANCE 
( f| TH | imduSTHY. DUBS 

WrTH CHKKUf AFTER CHECKUP AFTER mi£CK|IP 



MfTICUIDUSLV Pi HE DPI MFD BT RYDER CERTIFIER 
MECHANICS ANR WITH DUE FINAL, PAINSTAKING 
INSPECTION MIGHT RTF ME IT GOES ON THE MARKET 
TO HAKE SUHI IT MEETS EVERY SlHSU Rf IE I RDII 
IKAtr REQUIREMENT, 

BUT YDU 001*7 NAVE TO TAKE QUI IflM fDI 
IT. EVERT RYDER R&AI READY USED VEHICLE COMFS 
WITH ITS OWN MAINTENANCE RECORD AND YOU 
CAN CHECH II OUT YOURSELF, 

SO IE YOU'RE IOKM f BR A USER TRUCK, LOOK 
TD RYDER WI LL HELP YOU FIND A YEtlEU HAT 
Fffl YOUR NEEDS KELP QUALIFIED BUYERS WITH 



FINAMC^NIi AND mn ITO tOU SDMETRtNO VDD 
USUALLY DON'T HftQ IN A USED TRUCK A UMl|UE, 
IB-DAY UNITED WARRANTY tRAl SHOWS YW JUST 

nm confident m are about tne superiority 

OF OUI MAINTENANCE STANDARDS 



CALL US AT 1 HDD USED (RK EXT. BO. MO AY 
WE'D UK! TO SHOW YOU WHA1 £ NEW IN THE 
USED TRUCK MARKET 



RY 


DEI? 


ROAD READY USES TRUCKS 



6fl 



Nations Busuiew May 1 SW 



MAN AG IMG 



Call It "Supplier 
Satisfaction" 



Smart small businesses 
know that it pays to be a 
good customer. 



'8§ Michael Barrier 



The watchword m qtmtity- manage- 
ment circle* t- "fiiq-ri-r -r.-- ir 
lion/" Orient yr«ur minim a* toward 
satisfying th*? customer, the think- 
ing runs. &nd everything else — inducting 
profits — will follow naturally 

But a biifriness thit is 
genuinely concerned 
about ratisiying it** own 
customers may still be a 
terrible customer itself 
making life hellish for its 
Hupplkma by constantly 
belling them down on 
price and insisting on 
special treataneiiL 

The lite W Edwards 
Deinmg. the quality m ivq- 
ment s greatest propheL 
cona^mnfid auch prae- 
"Him LJir. Ji -sup|i-lit*r 
tw j Lr.Jim-;iLivi* Jinn develop 
ecuncimy in his pniductiun 
processes," he asked, 
Vhen he can only took 
forward to short-term 
business with a pur- 
chaser?" rx-mmg called 
instead for *lp lOTkg^rrm 
rdadonshjp of by^ 1 and 
trust 11 uetWr!t-h a busing 
and iLs :iuppLiers, 

In resent yean, a 
growing number of 
American cumpan tee- 
have heeded Deming& 
word*. They have been 
assigning lug* weight to 
price in choosing" suppli- 
er*, and they have trimmed the number of 
supplier*. 

The idea that businesses should play 
iirse hi i up ilier ufrtunst another has been 
fading, in favor of relying on a single 
source for any given item* for reason* that 
Doming articulated: "No manufacturer 
that I know of poBm&es enough knowl- 
edge and manpower Uj *pork effectively 
with more than one vendor for any item-™ 

The moei wiuef} publicized partner- 
ahipa of this kind him involved email 
suppliers to large companies— in the au- 
tomobile industry, for example— but in 
fact, partnerships of the Deming kind can 
flotiri- h j i m m well in oLher cumhfruitioriH. 
Partnership* can ejrist when a small 
company is a larger eMnpuiiyV nM^mer. 
or when small eojnp**nte* are vendors to 
other small companies. 



What matters most ta not size* but an 
awareness of mutual dependence — and of 
the need for satisfaction «m both hjdi«s, 
Ami fiartnershit^ can grow even in the 
rocky soil of what used to he an antagonis- 
tic relationship. 




TtiefC'i a lot pi Irutl n'ifttwtvl tniurtwt Afiarnt tuuf i7t AttfipfirrVt miff* CEO 
/ViVr f-Wrtf -uctiti'tf, i/jn^i rcrfii finyrvt wnunycr Juntr* W SrhnwrtoL 



When Peter P rr>' aiui Steve Pirketl 
height Denver-based Alhrest Fire & 
Hound in 199u\ for instance* they faced n 
Hiaggerinpj array of inrii'iited prnbtenis, 
fornnont amon^ them ice-crj]d rekUrj^s 
with the company** supplier* AJlw^t, 
which assembles alarm anf] commumL-n- 
tfon systema, wa» *o far behind in paying 
ita hilU — J-W days— thai it had to pay 
cash In advance or on delivery. 

Perry and locket immediately set t(j 
work repairing thi j damage. They got in 
touch with each dopplier tun J t-xplainod 
how they planned tfj revive the company 
and improve its payment record. The 
Ruppbera agreed to extend credit again, 
□n condition tluiE AlEwrat showp.nJ .L^tt-ady 
uriprrjventen! In its outstanding hjdartcr- 

The new owners aJ^o pursued partner- 
fthip in another way, by trying to ahflr 



their supplit?m they had no need for 
multiple distributors in the Denver artu 
AIlwBflt in an engbteerad^ytfernA com- 
pany it assembles standard compi> 
nentss— fire alarms, intercoms, closed- 
cireuit tElevifdon— into proprietary ays- 
terns, tailored for build- 
ings of different bIhus 
and ftinetiorw QiqqpjUdi 
asid prison h. fur locum- 
plel. To iiersuade ita sup- 
pltera to take it eerio LuJy. 
AJlwest began aggren- 
fih f elj f seeking and win- 
ning new contracts not 
jnHt in Colorado hut in 
cither ftUtea. 

Allwest's effort* puld 
off qujekly — one of ir> 
maj-'ir flupplierH H a fire- 
alar m m&nufaclui'erH 
clowd down ;l diretf- 
saleis office hi Denver 
and made Allw^sJ tte ox- 
elusive distributor th«re. 
Other supphers havr 
alnce followed uuiL 

Wien Perry arid Pick- 
ett bought Alhvpst, most 
of ll- suppliers and cur>- 
tiFmeri* were etmsifh'ra- 
h]y lir£»r Jhaii Al\\\x*& 
itself; thanks to AUwe^tV 
growth, it is probably 
larger now than half of 
it& suppliers, and it con- 
tinues to grow — it In* 
■tailed thu fire-alajin 
ayatem in Denver * 
eni irmons new airfinri fnr f■xam^^Se. 

Annual revenue* have rinen from Si- 2 
initliori tip more than jikiliinn. pmd the 
number of employ to morfi than 7ft- 
All test's turnamtnd led to its heinK 
namm) a Blue Chip Enterprise in Lh* 
annual ji wards program cn-ffpnnanred by 
Connecticut Mutual Life Insurance Cn^j 
the U.S. ChumbtT of Cirnimm and 

With All west's griiwlh has rome & 
sabtb shift in its relatiotis with its 
vr*. When suppfii-rs ruirte to viwt, i^. vji 
R«Ty 4 ''thtyVe gi>t a |>rtTuiies*ived ri-!»n'^ : 
of what their distributors look like— * e 

I pU' iLiir.g iniLJuin :i yt'ur. Triey 

walk in liere, und ilwsy say. 'I * t '" ft j 
not going to tell you how to run a gd°w 
business/ tt 

What h44sn't rharigedp though* a»*P l w 



grow stranger Hftd more i Ki.^tifHti.*i J . L- 
Uv: 1 idea of partnership, hi March, for 
example, ferry, who is AUwest's CEO, 
and FiekflU, the chM Tlr;aiiii:d offirer, 
apenl two days in New Jersey, taking pari 
with other dktributors in u manufac- 
turer's "strategy council" demoted to find- 

Of Allwesta 12 largest suppliers seven 
now bring distributors t ngsther in such 
-^truUfgy sessions or are planning to, 
rerry saya. 

'Tnere's an awful lot of trust required 
between us and our suppliers," he says. 
"We put a ]ot of faith in them fttaying 
competitive' — thatifs< keeping their prod- 
u ^ ahead of the products hfiuirikni br- 
other distributors. M If 
wie of these guys lets 
down, ynu don't sell* 

rfdat feedback to its 
customers 4 1 ri a hum- 
Wer leveh "We Lry very 
to see how our 
""PI'S • i- ;ire dealing 
I ^th ua/ Perry says. 
A1]w*^e Mien (v\h ir> 
ppptier* what it hie 
lfiun,;-,j^to the extent 
pointing out that a 
"usaU|mment of one 
Jtou&cturer^ prink- d 
ff >rm* meat that the 
toy twee and theiiuekintE 
*"|i did not agree, 

"Wu tijLke lime to 
p'lLt- import* rm whm 
■^Pt^us when 1111- 

*^iwentfip he say*. 



AUwest provides training not only for 
Its own employee* hut for people further 
down the "food chain": that is, employe 
of AUwwt'.s ru simmers. If-then, u compet- 
itor tries to steal a customer away from 
Allwest, Perry says, TVe got * «d^mw? 
there,," in the form of the customer's 
employee who ha> tfeme through I he 
rriflnijfarturer's training. 

Ferry ifl prodding hazard namufacturers 
to mnve fabler in presiding otich training. 
*We 1 re all competing agabut tinted be ia$v* 
''Every i jfiL- of our rtimuMiLor* u= trying to 
Y*: cm Lhe leading edge ■ Uvhn.Wy. - 
there'll a very Abort window within which 
you are Lechnkaay competitive, juid that 
window keejjs rtlrnlung,* 1 




* amazing how 

Sjnj of uk don't Luk* 

tim? to unwrap our little present* to 
^CHatomBn." 

The *uppljera art 'Very enthiuriaaUr 1 ' 
^oot Rueh feedback, Perry say*, and ask 
^fmore of iL 

Back to aucetwful partnership Ls u 
^ULLial awareness that bath suppler and 
^JNUimer are trying to please other cu#* 
forlhinr ajong in what Perry calls 
^e 4l foorf chain" of bilsineK*. When chut 
^ami^sa i:-, nl itn tinksj acute, the Hsu 1 
*Vi j aj* H rjn K supplk-r and customer all hut 



His CQm{iany h4S r&?ped r/frnw ''pneu/r v than nr. r.xjwrird" frwn && pfirtnJfrxktpM 
with ifjf trmkinff vendor*, nayt Airmax** pnsmdmK Kmnrth ,/. Rwitt, 



p 



"An awftjj lot of ^upplioni have bought 
^Hho idea that I constantly preach, thnt 

h ^t iip,^ . i|- r | Xl - wtiVi4 ! h t> y ( .. m mhki- iirt, and 
T^^hes, Mum j i«sfuJ is educate our 
JtYPw* U> an inkTipfl Jeve] of comfort wit.h 

-" ir pruuVt/' 
^Afcnrdin^y, Allweal ha* hailt a tram- 
0<ei]jty, eumpls-ie with audiovinuid 
l ^^"t can flccnrnmndaTP 24 "Mudent* ." 
^1*1 Of AEIwi-hLk \2 hi^^l soi^f.lierH 
" ^vprj- eon^iftk'Mt" nkniui [ircpviduig 
lst u,1iri K in f^nver, FVrry says, wid the 
^ ftwt M *rfl(ra the way. M 



artnerehip* need not be as complex 
and ninny-layered a> AllwefiCn to 
riueeeasfuJ, though. In simpler 
cirrtim^iainL-e-^ ^ Liu.virL«s> t-un hmld 
a partnership with its suppliers by de- 
mnnsLratimj thai it reaj^ite^ and appr**- 
ciat^? strong pflrlormanct*. That is the 
lesson fnun the ^.v^rirara of Airmjet, an 
eight-year <jJd company hmsed in Dei* 
PLaines, 111., that provide* mrbee tnrns- 
|.-KirU*tiiH] fnr :-hjpjuL-iit.H !"r"HL jrikinm 
tionaJ airuiies. [,ike AJlwe.nr, n rli^i^- 
naleii a Hlue Chip EiiiurprifH*. 

Airniax, a iJT million cunmwJi.v i r ■ nm. 
difp^nda for its exwtence on truck* but 
owns none, tnntead. It deab with truekinjf 
romtmltif.f* ihaL utv '"all o\er iht.- boaird" iu 
HiKp. says Kenneth -I Kyan r Airmax'a 
presidenU although typieal)^ they're a 
little smuller than we arc, M with feww 
than 10f) etnployweB. Heeau^> htn indaslry 
lh highly rf«ri|H'til]ve, he ravr. he n^eflu 
coaperatiiin from vendors so that Airtiuu, 
can "aqtua™ that extra hit of aervtefi^ that 
extra btl of value out of every penny that's 
apeak" 

About two yearft agn f m stimuia^ Umi 



o^peration, ttyan sent all of his trucking 
vendors a tiandbo^kuiJUinmi! hnw Airman 
wanted its s.hlpinenLs to be handled. In 
return for a vendor** agreement to follow 
the handbook'! procedure^ Ryan pledged 
if i ".^ritinj? that Aircuuc would be Joyal tn 
that vendor, "We will noi break 
menta with satififacto^> , vendors in favor 
of minimal underhidb." he said, neifJw;! 1 
would Ainntw D|M±rut^ trucks of itn awii in 
competition wfth its vendors. 

Ainnax followed up in Jum- VArZ hy 
crvutiDg two awTirds for vendors and tbalir 
employees Vrodor* that provided excep- 
tional service couSd ^et tile Road Warrior 
Award, arid employee* cgid get the Mjad 
Max Award— whether or not their em- 
ployers mei the Road 
U r arrior etandard. 

A Road vVirrictr tro- 
phy Ls EWHirled quar- 
terJy The M;,d Max 
award includes a jfilt n 
T-shirt, a letter to the 
employee's boas, and 
other M bitri and pit^ce^" 
Ryan says. Thtre is no 
limit m the niitnber cif 
Mtel Max iwarf.bv r aiui 
Rynn says lhat Aimuix 
glrat out "quite a few" 
every monlh. 

Ruga Meyer, Air- 
man's murketin^ ronv 
munkationi^ manager, 
says that "tnore often 
than tint,*" awards of 
both kinds are gfoft 
for wjfjjiajff.wpi Mtr\ r ici* I 
rather than BerVice in 
emergencies udthougij 
there are awards of tlu- 
latter kind, tooj. 
Since the psirtnernhip progrttm betfftn, 
Airmax has hud to drop a few vendors that 
couldn't meet its aervice frtasdird*— that 
faiied, in Ryan's words, "to understand 
how business has changed But in our 
earlier days, we topped * to* mnriL w And 
in some cases, he *ays, 'the results of our 
eJUbrta hav« been much greater than we 
expected/ 

Ht* dtea tte employee of a MidwesU^rn 
trucking ctedpany who got a Mad Max 
award and later noticed one erf Ryan's 
^omptfohnra in r bar "frequented by the 
airporl |ieop1e, Hbt D'/erhcanhhe nurnvr- 
aation, which included an attack that they 
wen^ planning on my company— he was 
going to go after mate of our cuftomffli&" 
The Mud Max winner eddied Aurinax 
tpmui the alarm, 

Thanks In Airmax'h |iaiinerahi|} ap- 
fiivuirii, 'Vhe fi-l[ very Minrii p.krt of tlie 
A] in tax system, * Ryan aayii, w oven though 
whe rtiitn'l work directly for a** » 

• l Jit tmtrr *t rvjmtti <lf 

tftts- -frjf> Ntv /^r WJ. 



Nuiion'a fiuftUi^n May IW« 



Health-Reform Watch 



The possible toll in job losses; the rising ranks of the 
uninsured; updates from the states. 

Bp Rttgrr Thmitpmm ami tktn*\ Kftpeeki 



MANDATES 



Low-Wage Jobs 
Could Be Lost 

President CLnntati'a healLh-refortD plan 
would cost the economy At least frl&.oOfl 
joh»< mfiftly in low-wag& octiifintjfinH, 
according to a new study released by the 
Employment Fulirae* Institute, a ri 1 - 
s^&rch organisation hi Waahingbw. D.t\ 

Hardjest hil would be restaurants* barn* 
and retailer*; they would account for 
more thum half of the estimated jr>b J oanbd. 
(See the chart at right J The study warn* 
that if the president'* plan baa signifi- 
cantly underestimated the cost of health 
insurum-i*. »i> runff. ;mulyst> contend, job 
losses would climb even hljriier. 

The job drain would result from the 
preeidenV& contrwer^ial Tvquiretntnt 
that all employers pay up to 80 percent, of 
the coat of a cum prehensile health inaur^ 
mm package for full-time workers and 
tta'ir ili'jM'Hi:li i nL>. 

The potential for Job losses from an 
employer mandate ie one of the most hotly 
.OtitttesLed EaftfcM in the current health- 
reform debate. E climate* vary vrirlely, 
based on Offering smumptiong about two 
key variables: the actual cost of health 
plans and how employers would deal with 
the added ctivt 

The adiJimiatratiim plan estimates the 
annual «*t would be $1 »H92 for an Individ- 



CALIFORNIA 



Slow Start For Co-ops 

One of tlie hottest ideas in health-care 
reform is the [jurchasing etwiperative for 
small bumnesge^ But early report* from 
California, the first state to establish 
l-, .how thai the hu-ine-.- r>-[i- 
km been lukewarm. 

Sance July iHfcti, the rtnte> ax regional 
co-op* have insured 2,51)0 small businesses, 
flwyrinjJE some iAfitiu wurkerl and cfcperK^ 
ents; ruu^hly IQJ300 of those individuals had 
no health insurance before the co-ops. 

The sign-up numbers pale to compari- 
son with thi« magnitude of the pmhlcm. 
California him nibMion uninsured — 
many of them employees of The SpjLMXXJ 
i^mall companies etiiphte Uj purchase 
health insurant through the co-ope. 



□al health plan and 
frJ.IiO? for a family plan, 
MtMat analysts say these 
ttftinwieA are 16 to 20 
percent too low. 

Under a federal man- 
date to buy health insur- 
ance* most economists 
say, employers would at- 
tempt to paes the added 
mat to their employees, 
thrush lower wapea, or 
to conattmertt. through 
■iikih-r price:-. The mure 
rfiicccssful an employer 
would he in pa&unjrcoati 

t" ^iinet rh* 

impact a mandator WOUfaj 
have on jobs. 

Employers with Imp- 
wage wurkeri in highly 
competitive businesses, 
however, couJd do tittle of 
either. They couldn't cut 
pay below the minimum 
wage, and they couldn't 
raise prices without losing 
bualUBIi, Their only re- 
course would be to on —i- - 
job* to pay for health insurance. 

Usdugf the administration's Insurance- 
cost projections and assuming employers 
would absorb most of the added cost of 
insurance for previously uninsured low- 
wage vrorkers, the Employment Polidra 



Coder tlie program, a] I CiililuniLii 
companies with four to fifl employees aro 
eligible to buy health plans from a Hat 
approved by the co-ops. but no employer 
Is required tn Ao so. Employers m\m pay 
at least ha]f of the east- 
Employees — not the employer— pfek a 
health plan from a menu thut includes 
fear options: two heatth-mjunuinam?? or* 
gantzatinns fHM<>s? and two prwfprrotl- 
provider ofgHnfcatiora fPPOs), FVotn 10 
to 15 Infers offer ail four opUonfl In each 
■•I' tin- regional co-ops. 

Insurance rates are based on commu- 
nity averages — not an Individual's or 
jcroup's heaHh comlitirm — and no one tnpy 
be denied coverage for health reasons. 
ThusL, insurers must compete on the basis 
at price and quality, 
A major attraction of the co-op* is that 



\ Impact Of Clinton's Health Plan 


INOOSTRY- SECTOR 


AhntJAL Federal 
Subsidies Fop 

HEALTH fHSUAANCe 
BLUJOM9) 


PROJECTED 

ioilo— 
flr iNDimnr 


Restaurant and Bars $2 .73 


16S.700 


Retailing 


2 93 


tS?.60€ 
24.000 


Cooaructiqn 


0,64 


AgricuUuw 


tJM 


18,300 


Bu&jness Servicos 


0.7S 




Personal Services 


1,22 


34,400 


Education Services 


o^r 


40,500 


Tfansoorralion, 
Communications, 
and Public UlilrfieE 




11.400 


Medical lexcJudmg 
hosprfalsp 




17,400 


WMolcsale Jrom 


0.33 


7,600 


Rupaif Services 


0M 


9,300 


insurance and 
Real Estate 


028 


5,800 


Household Workers 


0.76 


io,9ao 


Other Professionals 


0.00 


4,600 


I Hospitals 


&se 




R&s! ol Economy 


3.1? 


84,000 


Totals 


S11B4 


643300 


" Cllr ltih i pl^rh ptuvUin * iJktina itcala at 9ub4idl«fe rai 
r.mali nmpJnvftfi w«M fllfftr,^ *»0»-» %W DOT) t y^pr 



Institute projects a lo«s gf 64#JtO0 nio^J" 
-fia^in^ jnhs. This wouJri nmir i k - 1 ■;' 1 
Mfc'i-aj Mibshli^ ^.i mhllII, !im-tfn^i' 1 iu»l 
neases estimitted by 1 ht j si.uily Jit 
billion had tJie prf?sidentV plnn Uhm lTI 



the health plnnj^ they oflVr lyptettlly 
fn>m T» to 25 jwn.'pnt li»si? t han comparw* 
phiiis avaiiable outside thn ro-opH, Bv**si 
so, the pn^gram holds EilNe iirosjHrl 
idgnifieantly mlucinpf the nuosherof th* 
state's unirwured anytime sotm< 

•'Tht- only wtv. ym w\U iiisniv -I 11 ' 
umnsurnJ Ln to have a mandate," =*J l > ,t! 
t.iiM'Llimi Wri^hl. hpukt >m;m for 
HfiaJth Insurance Plan of Caltfonu^ 
whkh oversees the Voluntary co-ops, 

FCepuhlfcan Gnv. r^te Wits<jfi rernfl^^ 
upbeat ahijut the co-ops' future. H*' 
nounced In late March that they will c& 
irinii^n^ n\ws ins Hvent^e uf *i ^7 |*m ,fl 
this year, "T5y offering liiw costs and 
benefits to ow amal3-busin*»#is enipl 1 ^ ' 4 ^' 
we make a contribution to both Lht fc lK*tl«nj 
line and their tpmltty of life." ^ 



fathmVBu*to»» May Mm 



NEW DATA 



NEW YORK 



Ranks Of The Uninsured Increase 



Xew pvertmietjt data ahow that the 
ni i m to' of uninsured Americans in- 
vivuriMfl i.„ ns.n million in a|. £:! 

taflban from UMtt. 

A primary wiiMin for the increase was 
an erosion of coverage for individuals 
* 'li king for ffinult companies according to 

Benefit Research Institute, in Wflfihinji- 
Ift.C \ p which tabulated the da La. 
Forty-two percent of ihe inrMchaib who 



ht-iihh iri.-uriirict', amirding lolhc n-p H-r. 
were rising costs and the lingering reces- 
sion* which foi-cod thousands of small 

!i":hv,lli J .-r---- h I'li-M-. 

The percentage of American* without 
health insurance ha* been on the riw for 
five year*, growing- from IG.i* percent of 
the noraihterly population In 1*88 to 17.4 
percent in 19S& 

The report shows thai the smallest 
flrm» have the highest percentage of 



1 Where Employees Get Health Insurance 












From Own 


Spouse's 




PUBLIC 


HO HEALTH 




COMPANY SHE EMPLOYE* 


EMPLOYER 




INSURANCE 




S&lf-employed 22.7% 


25 B% 


26.0% 


4.2% 






Fu*trlhan 10 employees £2,1 


234 


155 




330 




10-24 employees 3fc.7 


20.2 


10.0 


ifl 


276 




£5 99 employeec 51.7 


t&.O 


7-5 


6,4 


20.7 




employs 62,G 


T4.1 


5.4 


S.6 


14.4 




&0Q--M9 emptor ees 66.5 


T44 


S.6 


4.7 


11.0 




1 CK)g dj more employees S&.3 


12.4 


6 A 


*A 


10.0 




1 *PhivcJN«Mri 'by mMviriuiH -indtotitafl Mndtana 

1 WUHCt. ttnijfM »wrrr MU>%M iPPiftfrrt 


Hi hkrtttfltd 







^ hettllfj uwurancc from 19£>1 to 1992— | 
Jta latest available %ure*--weipe in fami- | 
jj 6 * huufiHj by -joiueone who worked for a 
|"^inefw with fewer than 25 employees* An 
yWitifjiMil is percent were in fkmiUesL 

by aorneone who worked for a firm 
*Uh£i | M | r H j employe. 

principal reasons that workers lust 



[UJRIDA 



High Hopes For 
Purchasing Pools 



KfaaMu 



e*w gmrtjprt in Florida an* 
iising the state j new health" 
(| ™«p lAirrhasiiitf cooperative*, even 
tlie first policies won't go Into 
err ^t until May L 

nj ctH9 lto ^fcfflttall eotnpanie* "avail- 
! pljinn tli in ihey ran jfi.^irir says 
r-^p* Urainerd, chief Jobbviat far the 

Chamber of Commerce 
. eg<p form the o^terptew of* I 

Ift^nbtuiv last yaa* Th« lnw J 

,; L| '"' 3 ''"msiiijniu h/'iilcli purrU:win^ ;il!i- 
^^. ^ (•HPAk They ^erhewlth pknft 
fc iLu; n .;^^s with SO nr few^r warkm 
^l^^lf^mptoycd. 
y^ite hiwiiii^n purtjeipatlon is vnlnn- 
Z^J» CHPA» lire nxpected U» offer 
^^"il inwntivert for smdl emplo>x-ri* 
oh-rp n P* K*eh of the tl co^tpB i» 
Afl| ' riri M ur, SiViTiiur - if 3*^ l^ullr, f.h.r r- 

on aver*jy(! wiJL mn^ about 25 



empJcjyees wiliiouL health inHUTOJce. 
Moreove; wsmg UtoM ciimpnnitife with 
fewer than 10 employees, mnre wtirk#?rtt 
got health insurance from i npftua? than 
trum Lheif own empltj^en*. The self- 
eznp|oye>i1 are more likely in pyl healih 
infturunee from d it|x>ttik a than buy ii tor 
Lhenisdvia. i"See the cliiirt abuvej 9 



percent Ijl?Iuv% rln^ > if wmpiirAble plans 
out^idf the CHPAa* amirdSng to state 

Irunu'urs must base their rates yn 
community ■vGrttge*;, hut th^y may Mtrj r 
pric<?« utturrttng 1 to oge, gpjiii^ county of 
mideiwe. tohaceo lums, and family ah*. 
No one can he denied health in^wrunee. 
but people with health pnnblen^ may ^ 
rr-qui[\M-i lo wait up to two y^mr* for 
TOVera^e of pri?-t>3diitinjr fuiuliiHw 

Insurers are requis-r.-rl t.n ^ffei # at least 
ru - lnTiii h pltina— -a ba>k' and a sLanrliir.l 
iwickage. The chkf difference ia that belle 
pbuw require more oul-of*pxvkrt coKt»- 
Moflt are irartlt tonal fee-for-wnicp health 
■>l : l? i - 

Emplnyerm pkk from t)te menu of plan* 
offered hy the local VHP A, Those with 
fwer rhan 'W3 workwi itturt offer at UnaX 
two pliinat Klrm» with SO t« 50 workers 
KH' mjuired to offer three plans. 

The CHPAs M oflfer tv wjdi wiety of 
wenitt.'ft, (Hiptop and type* of planur uyw 
Ed Toweji apokeeunan far the state's 
Agency for Hcaith Cam* Arlniini-1 rncinni. 

which wtmmm thi« ('HPAi. "TWiJi ex- 
actly what we wanted to mat" 9 



Reforms Help Some 
And Hurt Others 

Health-care reform ineAltahly pruiuces 
winiwOT and losers isven arnonj{ the n mall 
bui&hieftses It bt intended to benefit the 
meet. New York's y«ariong experience 
with sweeping rc*fomiP clearly df-mnn- 
^cnit«i the point 

In April 1MB, Now York bwanwr the 
(Irnt state to require Lnflurers and hen Mi 
maintenance €^anizatji]n> <HMOi) to 
accept all apptlcant« regardlei^ of health 
eonditiun and tw ehcu^ge price* based nn 
community averages, Use reforms af- 
fected only Insurer* Nellm^ ii> Jndivhlwilf 
and busmessefi with fewe^ than oO em- 
ployees. 

The goal waa U? make health Insurance 
muro ufcessihip and more affordable, 
Similar reform* are included in moat of 
i '!n ni.ijin- h^,-il B li-r+'lVimi piiuku^^.H jnfler 
eomiinTeratlon by C"ongre«^ r The result*: 

■ SmaJJ cumpanies with older of jfcfcer 
employee* came out winners. Befon' re 
(urn, inemrm could reftuw to ivctl them 
innuntnco or could Ueild rale* skyrocket- 
ing when I participant developed u aen- 
oud ailment Open mrr>l]itient and com- 
m unity rating put an entJ ui thus* wide- 
spread jiracticea. 

9 Small companies with younger, 
healthier workers came out kreenk Before 
reform, they could ^lion the inswimnw 
market and laiy ebeaj^r fioliceey that 
reflected thffir Ijelow-average health 
rifklox Ctimiiuinhy rating mearu that they 
must now pay th* same rate* as e^eryune 
elnt' whr. Ikivi- thn -uini' fwllej 1 

9 Tht- «eLf^*mjiJoyed and athw irtrhvtd- 
uaJs who parchnae their own Insurance 
felt thrt* sMni' 1 iii f i.:,.' i from reform 'In I 
amaQ huiimcwdiu Older, aicker lndividu- 
aid now have jnjanuneeil acoe^tn to Insur- 
ance and pay Ian far It Younger, health * 
ler individual* now pay nmre T and they 
may be priced out of the market, 

Robert TienedicL an aitnarj' with Kmr 
York"> E.MH-jrimi-1" liepurl merit , Kaj? the 
reforms eaUMed taaurance rate* Uj dectine 

remain roughly the Mirne f^r iK> f)s-n i-ni 
of thoae aifectM while W fien:ent ex fieri - 
enced rat* 1 lnen fc aj«* of 'A \ |H 3 rcent ^r 
more. 

Mutual of Omaha, a major provider of 
iiijiurance to indhlduaia^ aaya the reform* 
farced the company to boon! rate* Tor W 
iwtrcent of its New York customt^rs- In the 
first eight months after the reform* took 
efT-pct* 3tt pereent eanceJeil ihn'ir ]N^hcief«, 
mti*t because of the prici" hikes, 

GvMiSMn Life Iiwarsnce Ce^ a major 
player in the fmiall'^rrrtip market, reports 
that it lunt more than BJJOO of tt^ I7J»1 
amall-btJkitie^i eu^totnertF In New York 
Thi reforms cauwd thn company H hoont 
ratcii by more ihan *M fa>m*nt fur nmghly 
oih^ihinJ of itt« cuRtumer* in the ptate. 9 
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How To Hire 
A Sales Rep 



These 10 .suggestions can 
kelp you spell end the 
terms of employment and 
a raid mhniulrrsfumliM-ys. 



Hit Jmms W HurvwH 



A serious misunderc tan i i w-i i>fui.-'-n 
a company and a salea represents- 
tfro can be unpleasant and ex- 
pensive. A sale* representative, 
after alL fcj% often the key link between a 
company and its cut* omens . Many a 
hu>]neH;-i nxvn»/r hta kmnied the bur J wuy 
thai it la baftfar (0 tpfl out the term* of a 
sM£e-> representative's employment at the 
beginning rather than when the arrange- 
ment ends or, even worse, soum 

lb avoid potential pitfall* in hiring a 
sales ryp, bore an* 10 things you should do 
when negotiating employment terms with 
a prospect: 

L Get it in writing. You should always 
enter into a written agreement at the 
outset of any relationship with a gates 
representative, Too often an Informal oral 
arrangement is relied upon, and the 
relationship Hour? when ^xpectatiuna are 
not meL the axerrise uf negotiating the 
terms of a written agreement w invalua- 
ble In preventing miranderstonding* 
down the roaxL 

J n : trJi Jjt ion, some states require certain 
type* of agreements with sales represen- 
tative. ^ Ui be in writing. realties csan be 
imposed cm businesses that dti mil have 
written agreements that contain certain 
mflnrlatrirv provjsinnj-. 

2. Define the product. Attach ni\ 
lubU tij your agreement listing the spe- 
rilk product* that the representative if to 
promote and sell. Defining pfiideds may 
Mem obrora if you have only one or two. 
If you have or if yon develop additional 
product** bawerer, you need to decide 
whieh ftniftrt representative will represent 
which products. 

You may want to use a different Ufa 
repregenbitjve if ytmr huniimfi e.xpatidi- 
or changes, 

3. lie fine the territory. Another key 
term that, needs to be defined is the 
territory within which the representative 
can solicit orders, tturh territories tan be 
sa expaaiiv^ a* the gfrav <t a- narrow 
sporiiied counts or cities. Again, the key 
is to be as specific as possible to prevent 
future disagreements 

Jwvmit! W Harvey is o Sm Frwmm 
Ban nn-o ottomep wptriatiiimp in mwtl- 
lrb*itt*x* Uw at the ftnrt o/AcHis. Kwtrp, 




4. Decide about e\eJ utility. You must 
decide if y^ur galea repreaenMi K should 
have the Eyciiliisivo nppori unity to market 
your product in a territory. 

Generally, a KuppEier of a prndurL would 
prefer to haw a number of nonexclusive 
aales nepre^nTaUve^ to increase the 
chance of flairs. Some established sale* 
representatives, however. would only ac- 
cept eiciusivm They argue that they 
have developed contact* in the market- 
place Lhat would twmeJjL the supplier and 
that they should not be undercut by nther 
gale* representative? working in the same 
territory: 

You will have to negotiate exclusivity 
with each sales representative, 

5. Calculate rommiHsLoivi. The moat 
nunmun ^urn- ul L.'ni-.ij'Ni.i^n heuverni 
bqgirwttwq and their aalea reprenenTa- 
t£vE h H is commis^inns. tt lh important that 
> i>l] doftcrifae aa apecfflcnlly n* [joe^ihle the 
methodH for calculating and paying com- 



mlKiiurui, There is nr^ one eimiRCl way *° 
calculate L-uiriiiiissitins. Kor t i van pie . > * lU 
can base theeofomi^Seuei; ;i |n-ni'nt4J^' 
of the "net selling price." This ia oJbrt* 
tleftnecl lite net pricf received by y« lir 
i.viin[i:Ll!\ ,i!'h-'- ii-jIjiI:. i l^lurl Tli 1 '" 4 
mrJudo :-lii]^iing em\te f trade and c^* 5 
discounLH, adju^Lme^u^ renullin^; from 
tit-livKry ofdefecth'e or iiruiccefptiJsIt* ■i |,,r 
chanduce, refundm i^tnrnat aJlowanci^- 
majiLirai'turer-borne instaElsitiiiTi (■"-■ '■ 
.mi] any state r federal,, anil local taxe. 1 - 
liavo IrtHTi uddpd. 

You mueit also sj>ecify when the * D ** f 
misniuna are payaltle, nur/h ;H' '| :l V r 
after the date your nprn|uiny itwl^c^ 
payment for the ordered product*, 

Limit the BiccounlR. ttefiire hirirW 
aakfli rapreeentath^ ynu or your ffrjj* 
may have worked hard to get a cerw' 1 
account You may want Uv c<>ntlnue 
mg urders dirt^ctly fmiTi thin Liccinint 
not have the aulas repiwontative i**^ 1 



How to Buy 
the Right Stuff 



You make lots of decisions every day. 
The toughest ones involve buying 
insurance, computers, trucks, and cars for 
your small business. To help you evaluate 
needs and make more informed purchase 
decisions. Nation's Business editors are 
researching and writing four special reports. 
Youll find the same kind of practical, 



how-to coverage in every issue of Nation s 
Business. Recent cover stories explained how 
to equip a small office, how to re-engineer 
your small business, and how economic fore- 
casts directly affect your busFness. 

To get this kind of information every month, 
subscribe to Nation s Business. Call toll-free 
300-727-5659. 



iht En 1m Enter 
Wtffl ft Luxury Car 




Trends in Property and Casualty Insurance — June 
Small-Business Guide to Computers — September 
1 995 Truck Preview and Buyers' Guide — October 
innovations in the Luxury Car Market — November 



Nation'sBusiness 

Tin' Small Business Adviser 



MARKETING 



aiich sales. You may qIao need to deckle 
which Mies r^prea^ntstive wfll be cnprf- 
kad with orders if the order ii solicited in 
one territory, At n trade ^hm - for example, 
twi the jwrdwi^rr'M furnpiiny is hewhuHr- 
terod iii another sales repr^eiiiJUivo^ 
territory. 

7. Set prices und acceptance terras 

The atfrremem should either include- a 
schedule of the prie^ of the products eet 
1 5 yjtur hiurinera fpr refer to certain price 
specifics lions thai your business wflJ reg- 
ularly pro\ ide to the rale* representative. 
The airT'» L t--nii i nt -h.'.uM r-1;.n- i^ui 
orders *r?Urite* I hy the representative jure 
subject to acceptance by your business* 
and that oil derisinn.- n^Hing i-redLl, 
MtHn^. and ^hipaieut* will he mode by 
your hn«me3P, 

8, Verify independent rontractur 
KlatuAw The aiEreement rfJiuukl *uite that 
the representative 1 is an independent 
eontrnctor. operating it his or her own 
exfjejii*\ rihk and re^fwrusibility, if that ln 
the rase, . 1 1 1 1 1 t'ii m!: r.ht" repress nutrvp tfi 
not your employee or partner. 

if the individual l& &n independent 
Lnrtitmctor. you do not want to be re*pon- 
Hitilo far prnvkftnjr employee benefit*;; nnr 
• I ■ - ymi v^nni U> he huble n>r making 




etrtiiin emjjloyee HVitJihotdjj]j^ fmrn any 
payiirantJi to the s*le& representative for 
state and federal i&xeas disability, urn I 
Sodal Security, for example, 

IK Set the term and termination 
pro visions. You rtffl need to decide the 



duration uf the agreement. To give you 
the uvjHt flexibility, you should have, the 
right to terminate fchn Agreement for any 
regM»n sit any time ujhhi notice to the 
repnercfntative. 

Yon want yuur relationship with I he 
marketing runreseritutlve to be mutually 
succetwfbl but if for sane reason either m 
you needs 1ii terminate t hi < ti^et-menl., it 
tihuiM n&y how pending rv>mrfifitfihfW will 
be paid 

hi. UrveUip ii stanrUird »irnH<nu*nt. 

The first agreement with a rode* repre- 
Jtehative that you negotiate will be the 
hardest. On the Dther hand, every a^ree* 
ment po*ea ehaJlengv?* because every 
n ■ Inr ii i h.L j . wi l h ; l .^jjJ p.- r* • \ m n' ;i I ivf fc i - 
u nil pit- in -.erne urn, 

You can save time and mnncy, how ever 
by developing n standard ag^omenr. that 
you riin dfocUfiM initially with u c ;m ,. | i- 1. ii ■ 
und thfm complete with yunr attorney Be 
sure tn huve un attorney nasist you in 
drafting ihr final agreement. State laws 
pertaining Up such arruu^ement^ vary, 

It you foJlnw the &tep* outlined nbovt-. 
you should lie able u> avrMrl many potenttal 
Liril^Lkxatil. .-ur|rri^e? in ynur business 
reiationsihipa with nales representa- 
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♦ Best-Seller List: 

800 



Get the Facts. Right Now! 



8ma IE-Business Information Instantly Accessible via Fax. 

.W'"f- - i«" MwrkelKW service give? you quick and h;lsy ihvi-^ unhu snudl-biyiriLw 

infEHTnation you want anrl newl. \bu i'^ri now wnk'r (Tjrri i ni and (Jaj^t article* (rum Kctunt V 
tfwHtj/m and receive them via fa,\ inxlatttly! 

ftrtfcles Now Available: 

fS4 95 per irtttief 

A Good lime To Eiport: 

* Ertti^pftncuni w rinding thai opporlunili^ ]Q sell abroad have neve i Been 
gr&aaei Here are sugoe^llons lor Qstftng failed 

Call It "Supplier Satisftclior: 

* Smut snwfl tuislnesses lenow M I pays to be I own) cusiomaf 

Nelworhjng For Fun and Pfolil: 

* Ho* to mcn&sse your company's sales toy 'prosaecKna* for feferrals, 

Helping Injured Workers H«3l: 

* New phys^cal-thanipy programs cafled *cw* hardf ning ae sp^edirfj ^wltiyees 
neturn m tJse fob -u>d cutting worters' <;ornp premiyms. 

: Hdw To Wrile A Business Plan: 

■ A ca?fu% drafted business p&n tan rt€fp a Firm obtain a business ban. 

115 Cashing In On 504 loans; 

* This S3A program helps small firms tornjw a! fnorable raT« *nd mus expanfl 




Flfid out winch aUtlH are tite mosl-requBSted by 
over 850,000 Nation '5 Business subsenbers. Ga# 
rum to receive your FREE copy this lattsz best- 
seller list 



Haw To Order: 

lb order, ndl teQ^p I -WlfrS97^M3 und enter i.hn 
mimher of the Article yyu ire ferjuedting; thi>ri 
enter ywur credit ounl ntamkwr* ami fax numlHT 
The urtirrlfe will arrive wrtJiin minwU'K 



Call Now! 
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l-m-S97-SEND — 
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)AVS A WKKK CALL T(ILL-FKKK 1 -800-597-7363 U IIOCRS \ U \S 
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Women In Business 



Turninn to the financial markets to fuel expansion; a 
forum jfar w&mffil entreprewttfSL 



Entrepreneur ship 



Going Public 
For Growth 

% Rwatind R&jmidt 
jjtoelvr yearn ago, Rebecca 

"ntLhius, now M r qoit her job 
to slay home with her new baby 
^1 run u mniiHjrder mater- 
^y -clothes business out of hef 
house, Tuday, after going pub- 
»•'. Matildas' corrifiuny. Moth- 
^ Wiirk, Inc. ir* a nationwide 1 
^utenul.y-vvear chain. The 
tjJJPWV. headquartered in 
1 niTadclphk, howta annual 
ui&jfj million, miir*- ihsin 
BOO employees* and 140 stares* 
in March l»i Matthias and 
w fau»9iunil 4 Ujiii. derided to 
^1 aharea in their privately 
^kl business to raise money to 
Ihe company expand. 
Mather* Work's initial public 
l,f ^riMp brought in Sid million* 
t^ust of which weiil toward 
TOfttg off debt and opening 

By taking he:r mm puny public* Mat- 
^ un* able to double the etae of her 
1 L " L,n in k^s Lban a year and nail down 
fainje !ijc:it|nii!< m si i oppirift nialk 
™^Whaut the 1 rriited State*. -Early an, 

^mpni^ she lays, *but, without fminj? 
W]% w e never wou |,j been able to 

^'Ihi* I»K la* last M 
™jrie fi aikn Matlhiaa showcase tile 




r ■ ifB-Tmn 



Selling shares jr. her tutiiernity-umr wtopany, Motktnt ffiirfc 
furied ita rtijrid expansifm, srtfrK Rebecca Matthias. 



opportunity^ awaiting winner who tap 
the public markets in aearch of capital to 
fuel their (jjnjwinjj businesses* 

Though few women have yet taktm 
tbtdr companies public, the number it 
likely ^row as vntivprc-iU'LLr* akc 
MuUhiiL- ami tu ? i> Jt'jjii l he wav. 

In Wall Stmt parlance, "jfninR puhl> 1 ^ 
m*™ Helling tittle pdectj* of your com 
pony, usually a* common shares* to any- 



one who is willing to pay for 
ihem. An investment banking: 
company tilled an underwriter 
typically brokers die deal* Ooce 
you offer your shares m the 
marketplace, they art- then 
bought and .-nM by tiiv^rurs at 
a pnw dictated by your enm- 
pany'n finanrial performanw ah 
w^ll aa by mmrmfc form, 
interest raten, and slnck mar- 
ket pflycholoR^'. 

Juirt. like men, of counu*, 
women who take thuir eoinfHJ- 
nie.w i>ubhc aim tlacv risks: the 
cfcfeR$a thjit th^- cfifnp*ny'fi 
fttork will aiok; the high rast of 
a public ofTeriiig; and increaaed 
public RCrntiny 

''Onee you take ynur com* 
pany public, you hfcrimiv |mrl "! 
the public diiniiiin/" writer 
Jeuimdte Hcollard* author of 
The Stiff- ktjnpt&t/tid W&tfUnK 
How io Stnri Jbwr Ou.ti fJufjrj- 
orwf rnnif. Cm tint tif Jb«r 
ZriA? (Pocket Bookal Bi [Fi nan- 
did joumahHtfl and securities 
analyst*! have even.- n^bt rr. 
dn^c your eorponte footsteps 
and cntifm- your fvt\ry mow. 
The mvejs yon Rel whi*n buHine^s 
booximig turn into howl* of outrage aw- 
ni^hl tf vou make a false move-" 

Ann ^peclor Lieit 42. pmidtint and 
chief e^tecuth'i 1 of Spec"* Music, a Miarni- 
falMd retail diain thai wnt public in 
IftBTi* says she used to wince every time 
flht? saw her salary printed in the Ui?a\ 
nownpafST. "'Wlwn you're n firivaU* enm- 
patiy P you oniy have Uj deal with yourseif 



T te Pros And Cons 

^ r,|| mer> enlreprHrtinirs who bt«afJ public 
^^[pani^ rite iKjn^fi^ jia well a^ draw- 
^ bi^g public: 
flcJ ifiniai 



m 



^ Jr mn, P Mn .v tnsianLly jii'Ls cas»h 
d«hi ^ ^ ^ <kJ rorejcpansion, paying off 
w ^'P^ub^ nw loca( juris. r| ( v.^if^r^' 

f'iin lU l " ,n 1ri: * )tf " 1-1 ll,t " f if V()ur 

_ m P^y T sshflrieft -,hoot up in vjihM. 



■ If yuur M. H:k d<stf well, you can 
rvw;u"d key employecu with stock and 
stork opLinnA and use your stock 5n attratt 
Inp^flight talenl — vm\ J<iytH.\* you niUcU 
not otherwii^e he ahte to afford to bin:. 

■ You become a "^tar" in bwineti and 
fumnrial cinrktM and nui\ interviewed 
and phoco^raphiHl for articfes in naUunal 
magfazfcrttt. 

DisadvanUQftS 

■ It can cr?Ht miJiirms of dol3:irs m feefl 
for uwk'rwriters* bwyers. aa-nuntanie, 
and otlk*r advisers. 



■ You i 4 oniy under ijaTcased serutlny 
by inhHrf holders, firuinaai anulyHtH, bailk- 
erB, i&U*rvd aeeurilien repjblons the 
ninvs media, and Lh*' public. 

■ tf you own share* in Lht? compel y, 
you fUinii Tfl hi-v a lut <if mr-ney if yrjur 
stock dn»j3S in vnlun. 

■ Emplnyeen who are idtiu ^iuirvhuld- 
erw may start. Lo grumble if v our slo^rk is J J 
lackliiHter performer. 

■ Vim inay wake up ots^ ilay ui flnd an 
uiuliitti^rifiji H^jry ubouL yuur cum pan y in 
Lhe ni-wspafMT and In? unabii* to dr» :i ihin^ 
alioul jL 
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and your management team," Lieff says. 
"When you're public, you have to deal 
with the world H 

Of course, women bu«;Lne>* «wni i r^ who 
Are "lucky" enough to encounter prob- 
lem* likf? these are the chosen fro 
UnoerwrfterB typically accept only one nf 
every 100 companies that Approach them, 
according to Bob Coloman in bin booh Tin 

{WW Norton). Matthias for example- 
bod lo convince Wall Street Unit a com- 
pany selling maternity clothes was large 
f-nough and riiiflnrjpntly wtdl managed lo 
succeed on the public market*, 
Neverthelesn. women can persuade un~ 



BUSINESS DEVEUJPMENT 



Make Your 
Voice Heard 

By Stewm Nrittm 

Far a while butt year, it appeared the 
National Women 1 * Business Council 
miphi shut down, It had been created by 
Congress under the Women's Business 
Ownership Act of 1388 and given a 
five-year life- It was reauthorized by 
Congress last fall and given SSOaOOO to 
carry on until Nov. m of this year. 

Tht- council wa>> ^stabttshrd Sn review 
the status of women business owners and 
make annual policy recominon<lailionu to 
the president and Cangrtw, 

Wll the coundFa life he extended 
again? No one know, But if this is to be 
its final year, Mary Ann Campbell, an 
Arkalir^ business owner who was ap- 
pointed its chairman by President Clinton 
last year, wants to make it count- With 
limited time and resources* she says, the 
council will Focus on what ''would make 
the mart profound dif ferine*' for 
business owners," 

The National Women'* Busmesa Coin> 
cfl has derided lo work on two goal*: 
removing harriers U> access lo capital und 
increasing the public mid private fir-H^rp- 
menl dollars that go to women business 
owners. As of 1992, only Lei percent of all 
federal |irocurenw?nt expenditure?* went 
to wom^n-owned firms. 

In recent ef forth to further it> jjoals. ihe 
aprih executive director, Amy J. Mill 
man, urged the House Su^mfniliee on 
Procurement, Taxation, and Tourism to 
support legislation to improve women*! 
share of fwieral contracts. 

The council 1? also pushing for jalot 
programs to increase Nigniflcantly con- 
tracts, awarded to women by three federal 
entities: the apartment of Health nm.1 
Human Sen -ici-a. the Environmental Fro- 
tpctinn Agency, and the General Service? 
Administration. And the council will rail 
□n Tfi major corporations to urge them lo 



derwriters to Lake them on and investors 
to boy into their dreaitua in a big way. Last 
October, for example, Cheryl McArthur, 
44, president of McAjthur/Glen Realty 
Corp,, in McLean, Va., together with her 
partner, Alan Clen, tnok tliFnr reul-pstuU*- 
development company public, raising 
$202,;} million. McArthur credits her mt- 
cessful offering In part to her ability to 
hiuM a well -"i led management team to 
support her in developing, owning, and 
operating- 17 outlet shopping centers 
T.hrouj;JHMi the United £tai<-*. 

A s.iabk fc niariagomtml team, smalU 
business expert* *av t la erne nf the key 
ofementa that nnderwriters luck for. 




In hat own business, WWIff't 'harrm\nt Munt . \\ ffl 



increase their procurement goal* for 
women enin^jrf'ntuns. 

lb addreaa the pwN"pbl4iin?- women face in 
obtaining funding, the council plan* to 
conduct syrnpofiaima in Chiea^ and 

capital Campbell, whore company, 



Mark Your Calendar 

YM rwjjig nn- ovwil* of int^njiMT. for ciir- 
n*ni wonaen buriinejv <iwiht^ and wuwld- 
be entreprHnHur«: 

■ J, t ":inip Kril.r»'j»reui fc «r 1 "' a fn.H'k long 
i j ntri'pri-m L urxhip training program for 
leenae;e wrl*< W 1H ^ k repeated lour lime* 
th» *ummer at Seton Hill Colk^e, in 
Greeswhurg, Fit C^all the NatjonaJ lujori, 



Other key factors include the company's 
financial strength, a clean bill of health 
from a Big Hix aeeojntjng 6mi f ant3 prior 
Imuking from venture ciipitLfel^, Kin« a uf 
wlwirw ]iuve afTitiaijoiui with underwriture. 

The bottom line* ^ay those who have 
gone public, la that a company mu^t hiive 
good financial performance and a proven 
track record, regardless of whether it's 
run by ii mail or a woman, 

"I truly believe that wfwn it conies to 
Wall StreeU it's the numbers that speak 
the loude*C Matthias «ay» r 



Money Magk\ in Little I-twk, 
provides educational aetninars 
on personal finance, has been 
on the council since its intfep* 
tion. She says that alLhoU^h the 
National Women's Buame*s 
("onncil is riul a mt>mbor^]it!' 
organization, it does want 
women e'ntri'pren^urs involved 
in Its endeavors. She sug^w 
that you: 

■ Cici your name on the 
council's mailing ]irt to receive 
informatioft aln?ui. il> acvivici--.- 

■ .VlfTj.J (J I*' flllEldi'M infH'l- 

jnga. They are op4>n In th^ 
public. The next one is aet for 
May 2 in Washington, D.C. 
during HmaU Buidnera Week^ 

■Call ffai clumber belnw 
symposium date*, and voIuti 
tear to participate if you can. 

■ Write the council lo abort* 
your pjtperiences, and let it 
know what you think it should 
he recommending. 

*Our job » to communlc*^ 
with the president and Coo- 
gressr Campbell says, ihf 
natioaal voke for women bosfnesa own- 
ctk, we ri*ai]y want to hear from them 
abnuL what they wunt us Ui t>e tmylng/* 

You can reach the Mationai Wman 1 * 
Busing Ci.uni'il al 10L» Third Street, 
S.W:, Suite BS&0, Witthimrton, D.C. 



lAiiii CersU-r for VVVimen in Hiwincs^ ai 
l-HUO-OOrVMII. 

will \# belrt Jum* in Palm SpriniP- 
' i "..II An liLfjim'i ! \htr ' hvn ^ 
1 ^350-2078. 

■ The^itrhih loinhuI Kntrepren+uriiu 
Wonuu]^ I ^riJen'nci' LLud Women's l^- 1 
neas and Buyers' Mart will U h h^hl m iL 
2* in Chicaeo, Call the Women's llusin* ** 
IM'HnpKiM'ni < VnU-r at CU M) «5T*-»477- 



it 



TWO THUMBS UP" 



-SNOOPY & WOODSTOCK 




The critics agree . . . 
HOUR EMPLOYEES WILL LOVE METLIFE HMO! 

If you would like to review MetLife HMO yourself, please call MetLife at: 

(800)248-2821 



"■"•—CM 



^«™cfi i* .tout* 



CARi DRIVER 












We Have Networking Solutions 
Lined Up For You. 



5M Media Networks has been providing our 
customers innovative snlutinm through mu^mc 
networking far over 2S KJBpSS. 

Our network cumhinuiions ofler advert the in li 
unique way to target their advertising on o local 
geographic Kims to demt wiph[L audience* in !><] 
zip code markets [fach nehvork aiLdienee is 
comprised of discrirrti Rating readers who cue 
iniluentiut corisoiTiers H prospects, and buyers of 
your product and serviced 



Whether you're interested in brand positioning or 
direct re^ponsi? results, let us demonstrate how the 
reach and frequency of our News. Business, Home, 
Spnrlvand Action Networks am provide fxir:i media 
weight to your regional campaign, 

hit m custom pTo|K»sal, l jII Peter QuigtcY, Marketing 
Director, 21 KV">h7.h407, ;i c JM Vk-cliii Vh*orU 

We have nel working M>lulic»its lined up l"ur you* 



3M Media 



REGULATION 



A Smoke-Free 
Workplace? 



Pmposed rules would give 
ft rut k the option of 
humi'mu >'y>rk place 

smoking or allowing U 
only iv rent Hated hunger 



&V Laura M. Litvan 



lhcsr Ib rdiarply rlUidni i-v^r 
HB pfopo^ed federal reflations thitt 
m could lead many mnoll businesses 
to snuff out smoking In their offices 
Olfactories 

Under rulea proposed by the Labor 
department in btfce March employers 
* f >uld Im' required lo \m\f u smoking 
Policy, with die option of either banning 
smoking or blowing it only in ventilated 
taunges. They would also nmi 
jo hjsvt- written Imluur air r|iNkl- 
"ty compliance programs, de- 
ling how their ventilation 
^Wcntft work and are main* 
gfatf. Further, they would 
■we to enfiiiru that their &ys- 
are properly exchaikjring 
indoor air for flreah out- 
^fJi^r air. 

The National Restaurant 
J™odation P based in Washintf- 
[ Jjf 3- n,C. says federal effort 
J regulate workplace smoking 
^nukl restaurant' ability 
* respond to the dedre* of 
^Bfc" patrons. Says spoketjE- 
Wendy Wehaten "We 
j*fi«*e in market force* and 
employers are better- 
^iWft [] ilin government [regu- 
. ril J'fh| tn develop |H>licif^ in 
"kjb^uel restaurant*/' 

But other groups worry thai 
^^^miiksn^ employees who might later 
rf ■JiaRHfju^d with an iilnea* ctnild decide 
^tae m-Drnfuiny or ;l building owner who 



violation of indoor air quality regulations 
Though relators would cunrjuci air 
quality cheeks while performing other 
inspection*, Dear Mid he expert* non* 
amukvrw would report many violations 

The proposed regulations were pub- 
lished in the Federal RngixUr for public 
comment until the end uf June. The 
proposed rule* ire part of an unprece- 
dented push by federal lawmakers and 




ButfflftttttS onr -try tti 



hiul 



nor. rv^ihhndrH] to workptnee snioking 



Employ 



i! !-. > i:il:,Iv' have 4 leg to 



F*6d on if they an? SO years okt they have 
^ rjSr Miaa* and they've never smoked o. 
* y in their life, but their next-door 
!*wbor at tht- office smoked every day." 

Jim Uiuegar, vie-:- ]ip j hiiMi< tor 
^'Eriu^ht affairs llI the Bufilrtinp Uwtv 
iriiM an,rJ MunagHrs As^ndatiur], hi Wawh- 
^p' r| . ]>,(.'. Th»i organisation favors fed- 

^/^totion of workplace smoking. 
jlggW G miDlOT woAplacen would bt^ 

S-f 1 J "l r3| LnisTnLUir «f the ITwiiputKimil 
^ bkalLi, AdrTOiiiHtriklioh. OSHA 
rqL* bt ' r ^t ,, - Jn ^ lJjlt ' ^MforrinK the 
^t,^' ^ rnH J^ ,r ^imjuiEies wouIlI n<it be 
r| " '"'l' f - Tin -H- Hmplt>ved K however, do 

y*JuiirJtT()StlAjuri*lit-iiiri. 
ttfccp" l ir, 1H^LS, eiwipiu»«M would 

■ 11 Maximum mjm Vuiv for 11 'VilLfuL" 



regulators to limit worker esoosure In 
fteeondhand nmoke. Many pubtEc-heaSth 
[iffiriaLi, int'Juflinp U.S. Surgeon General 
Joyrel3 _ n Elders, have widoreed u sniok- 
in^ recitation bill fipoik-mred by Rep. 
Heivr>' A, Wtucmajj, D-t'idif The 
tion wanid eoin[Kl an'ner^ of nonresiden- 
tial public buildings frequented by 10 or 
twm people either to ban amotdng or to 
rMfcrfct It to aeparatety ventilated rwtim. 

In lb* 1 Senate, hearing* have yr-r to he 
!£heduled on similar legit* Liition intr\>- 
duced by Sen, Frank rt LuuUinbvrK, 
D NJ, 

Al the heart of all of this activity i* a 
JffQS Environmetilal Prntection AfStM^ 
rt*port thai Haiti tfnvirruLnwnuI tubaccrii 
»moke can caune lung iramx-r and ia the 
underlying causae of about 3,0(10 deaths 
Miv*t\ii rii.uisiTLuk*-r> h-a^hyear. 

Terrie Dort, ittocutive director of th# 
Natinnal Council of Chain Ke*UUin»)U> ft* 
WiinhinjrUm* DC. aaya |KfUmtiaJ liability 
wa-i a miijor conhiderati4>ri when the 
council recently endorsed Waxman'» bill 




The tobacco industry, meanwhile, Aays 
the EPA manipoJated the data in its 1992 
report because regulators wanted to mg- 
pv^t :i Link l.i^WfcM i n secondhand ?moke 
and lunj* cancer. OfJlnaJ.- with the 1\> 
bacco Institute^ in Washington, D.C\ P also 
say the report has no placf in a i]r4iai^ 
rj\er wurk|iLrLi.v -rnokin^ ihilu'it^ 
It relied un^tudieaof nonsmoking 
of hmoker^. J Yoo cannot take data from 
diraeatit: Betting and aay 
applies to |a faat-fiod restate 
rantL" a^ya Thomaje l„auria, a 
Tobacco Institute ^pokesnun. 
In reaptin&e to the Lalxrr 
Department'* March proposal, 
employers are trying to figure 
out die potential eost of 
pliance. Air^quality experts 
aay the coata of ■ «epar^te]y 
ventilated smoking lounge 
could be prohibitive f«r many 
Eirnall firrn_s. lt j ajlin|F mjiny .sim- 
ply Ut ban smoking an the least 
expensive route to compliance. 
A smoking looaga separately 
ventilated to the outside can 
coel about ^-tUJXJO, sa^w Dine- 
gar of the BuJliling Owners 
and Mana|^ers AAfloriation. 

""I'm sure rnoHt employera 
would my t# beck with putting 
in a whole new exhmial (J»- 
tem, " aay* John Tiffany, presi- 
dent of Tiffany Hader tmirotj menial 
Inc., in Redminrter, NJ*. an air quality 
consulting firm. M L think mdotHnpoyera 
rni^bt ban smoking*" 

Aa the debate continue* over federal 
smokiryt ndesv employers b many cities 
iic;.f| -tjic-^ rti^e rhe bnuihah^ ^1- ru'?liiri|? 
new. In Anpen. Cob., for example, rea- 
taurant> iii to cope years ago with a 
citywide ban on ^tmc^kmg in thuae e«tab- 
Lishmentiu In San rVancuwi, San Jo*c> 
and several other ritleA. pinoking \u\h been 
bann+Kj in nearly all nunreaidential mdbor 
ipm. 

More recently, negulatura in Wanhmg- 
ton at»ii» wsd Mainland announced fewfe- 
my? hau> Dull win j til force smokers intjo 
nVwipated rooms or outdoora when they 
want to light up. 

TIvj rutisre of ^mukinff-re]uted legihla* 
uon '"'ii ( iifiit"' Hill i.« unclear. But the 
Labor DepartiaentV reguktiotui will al- 
moat #uwiy take effect in some form or 
other; the timetable, however, remain* 
uncertain, m 





When the route includes 



right alleys cramped loading 



docks and narrow streets and 



drives, the day just seems to 
go faster in a Chevy KodiaL 
With the available Saginaw 
steering system and the 
8iOQ lb GAWR axle, it's 
got a 50* turning angle that 
gers in and out of the right 
spots with ease. The cab Is 
designed Jbr easy in t easy 
our, too - and compn during 
the miles behind the wheel* 
Call us i iSOQTo-Chevy 
{802-438QK and see how 
Kodiak can help you get 
around when you wort 
Chevy, The trucks that 
wort The trucks that last. 

Chevy Trucks 



6tt 



MARKETING 



A Way To Stretch 
Ad Dollars 



fitj Dmixr Q#tmm artd Dawn Kopo-h 

■ very yftar, about half of David Lhii^m 
aofawiMn^ costs far his family - 
CpftTKd kwT^et|ui|irnefit store ire 
picked up by the maim&cturem 

whose products he sells. 

Lang b (M of the cutmtkfiB 

retailers nationwide who cash in cm 

the btuiorw of dollars 

available each year 

frin ri ni^uifHU-ULrej-s" 

co-op advetijaing pro- 

pnimB, 

turer^ help], we 
could only spend 
520,000 a year. BuL 
now we can spend 
(4u\O0U. because 
were Reccing £20,000 
back," says Lang, 
prasidKni of MilbrudT 
Lawn fcAunpmeiik in 
St Louik 

Companies time offer co-op advertising 
plans for their products cover the retail 
ape^trum— from ears to computer.- !u 
cosmetics. Yet of the estimated SIS billion 
of co-op money they wilt make :ti-LjJL±r jJe to 
retailer* in 1994, more than two* thirds 
will go uncUdEntd, says the Newspaper 
Association of America in Reston^ Va. 
Many retailer* fait to use available funds 
because they arc unaware of them or 
believe that qualifying for them would be 
too difficult. 

The size of in advertising rebate de- 
penda (in the amount a retailer buys, A 
manufacturer typically rebates 3 to 10 
percent of a retailer's order* for a particu- 
lar product The rebate can be used to 
advertise only that specific product. 

For example, if a stare purchases 
% 100.000 In widgtt* from the Acme Wid- 
get Co,, Acme could allocate from SS,WQ 
to JjlWJOG toward that store's advertising 
for Acme widgets. Acme reimburse* the 
owner for u percentage of the coat of each 
sid until the allocation is depleted- 

A retailer may qualify for co-op rebates 
from several manuforiiirejfi simultane- 
ously. Lang buy* lawn mowers from 10 
manufacturers and receives co-op rebates 
from nine. 

Reaping the benefit* uf co-op advertis- 

ItoftCi* Otbttnt i* a fi^-Utnaf tenter in 
Fifartttotrg, Mick Nation's Businass to- 
tem Ehwn Kopecki is a journalism 
m&jnr at Prnn&tott Univrrvtity 




ViiMi.! ! - Hiihinr.HH May IP 

Man y ma n i {factum's 
offer advertising-cost 
rebates to retailers — yet 
most of the money goes 
unclaimed 



1.1.4 "Mi ■:*«. *wr 



inu, can require effort, at least 

initially. "There are me elements of a 
eo-op program that could confuse a re- 
tafler who's not familiar with them/' says 
Mile* David, author of How to Moke 
Muwif With f* .-fJy, 

Indeed, co-np Jidvertising reo^iireinente 
can be complex, aay* David Jones, sate* 
MuinagfTof thfi Newspaper AssodiitJori of 
America's co-op advertising division, in 
Chicago. Big-name marsufacturers atich a* 
Nike maintain strict guideline* to control 
their national [mage, he Without 
lengthy guidelinea, retailer? **couJd totally 
dilute the intake that Nike h spending 
million*, to I mil d on a r.iit.innal level." 

Manufacturers stipulate such things as 
adverttfemeril sfee and content, ttetailerH 
may be required u> obtain iwririr approval 
by the manufacturer before qualifying for 
reimbursement, and the maniifaeturer 
may aet deadlineii on retailer request* far 
reimbursement 

Co-op advertising does involve work* 
Ittit 'Vho^ not £oinjz to fipenn 15 minutes 



| on the requirwl |mptrwi>rk[ to riEivt- 
^".".iH'ji.i'r" Lan^^Vh, 

Lucidly for Lang and other retailers, 
they frequently can get help with 

requirements and paperwork 
from the advertising sales 
staffs at local newspapers, radiu 
^Utions, and direct-mail dis- 
tributors. In Lang's cmw P the 
local newspaper sometimi^ 
i>llk ihe hnvii m^rner maniilar- 
mu-£jjv direct. I v. In suuli 
stances. Lang i* hilled for half 
the cost and doesn't even see 
the paperwork. 

In addition, say & David, many 
manufacturers^ sales repretsen- 
tatken can briefly explain the 
mute and bolts of I'll T I | I adver- 
tising to retailers. 
An advantage U> usin^ co-op advertis- 
ing is that many manufacturer* have ad 
packages available for retailers, A tyfnc*' 
package includes the advertising Saymit 
and viauak r a brief history of the com- 
pany, and advertising campaign goals. 

Though it can be a little complex 
co-op advertising beneJite everybody — 
the retail^ the manufacturer, anil the 
newspaper or radio station— says Hev- 
erly BarJu, director of co-op service* fcr 
tlau Radio Arlvertiaing Bureau, in Nt*v 
York City. The bureau is the nati< 
tnule association for the radio indusi 
If retailers advertise mure, they 
more, Lang nays. ""A lot of littte re' 
don't do enough u.iv.-rri:;i?iL r , k ' lirsny-. Hi' 1 
they could afford [o rJn more if they 
tap Into their share of the l mused hillieru* 
available for co-op advertising. fl 





For More Information 



Miles David s Hmv to Mow v Wi lfl 
Co-op can provider more iikfoniiation an 
co-op afK'erti^ing. Tu order, call LIk* 
jiLilhurut iViOuiii! M;L|-k^Uiic Ihl- . 
T14-0606,Thecc3stisilg, 

AniilllfO- ;LLirhnril;ir]»r n I'mTH'i- t> r ^ ,e ' 

CfrGp Sourttt Directory, uaed by iMh ^ r 
tiding aalea prorejakmak to keep track flj 
rebate plans. The book cornea out twi^ & 
vear and cost* t350 for a afe#c edlttou* ^ 
$m for hoth editions. Some Hbrartes w 
cam 1 the darectorv. To order, call Re**' 
Reference Publishing at 1-S<X>BZ1^ 111 



Mylrjfl'n HiiflfcncKi May 10W 



TRAJNIHG 



Honing Workers' 
Basic Skills 



Brushing up on the 
furidmmntals hMps 
increase pjvductivity, 
quality, and empfoyee 
satisfaction 



Rupert l^imb^ape Co H in Atbton, 
Mri., w determined tJ3 become jui 
industry leader In customer serv- 
ice, and it &tt'.- w irW Tr-fur.iru» its 
key tti its sucec*s. 

Since its inception In 19ffl T Kuppert has 
S^ran from i two- person lawn aervice 
mto a firm that tleoigiiH, builds and 
feflbages landscape and initiation ays- 
^*r^f it has $25 million in annual sale*, 
^eri branches., and ftW employee*, 
Tbhelp maintain ht^h -«r|E3Jiiity service in 
rnldst of such jjrrowtk the company 
fxpwidwl ant! fnrmatiaed its worker train- 
^ pro^ranL "If we are gning to my we 
empower injr employees to nerve the 
^tomer batter, we have to train them on 
*w to do thai/' says Jay Long, the 
'^nifjuny 1 * training director 

ftuppert's commitment to training U 
Wto that of a, growing number of smal] and 
"Jftiiuin-sized i^xinessefl; they have cou- 
r,Llr : 3 ed that their work force* must U- 
"^Bd well if their tomjumies are to 
remain competitive and roach higher 
Se v&ti of prtaniethrity and service. At the 
tirno., however, many of these eoin- 
can't nfTord expensive muning 
3 ' m tfnamp and art ea^er to keep costs 
r! &wn while ruurimftinj? the effectiveness 
their programs, 

^ '"aininE experts paint out that on-thc- 
J fln training ran he particularly relevant 
^dyet inexpensive, 

■ ^^pert's basic-skills training p rngram 
^Stales on-the-job fiTmip instruction by 
^'Dcrvhare in subject* wueh ha equipment 
i , F- ,,, r-;it 51. -i Limj u;^-;, isSLf'esy, 'H-fiL.-l.- oprru- 
J ^ niJirKkfft-ment and customer-sortice 
*jlk and horticulture. 

L hs longest training *esflinn takes 
„ w * hours uric) involve* teaching new 
5 li veteran employees how to pitta 4 
4 ^ulchti*esia^fthndM_ 
h rt rnm P*uw also has a four-hour 
Klr^ ntJlttfKM JLfir ' Lnu ™ T1 K w^i^n for new 

I-firig Hayu, the cost rrf Kuppurt'a train 
rj R f jrri tTni.tns — 4!(iLSiJ tn nix ml :fnercerii of 
L?^ ^ vil '^^i «h money wHl hjk'hL 
^ "the training bt expectoi 
r^iic* nn^btc benefit* for the enm- 

M jjy5iiiij^ PITI|fc | 1)Vil<iH » 

i he r 



Bay Bverwon, prewdenl of the nmniec- 
nieni confiuEting- firm of Svetison El WaJ- 
lace, in Chicago, ^u^ests that the land- 
scape film's approach to training w on 
tar^L "The muni rii^nificant products iiy 
u 1 1 1 1 ifiiatity Kiairi.^ in this a#e of lean 
production wiU come not from new teth- 
nolo(pe» or machines or capital invest* 
nwftbt, but Lnim hijmly irsiinini fnviph- 



percentage gt plot a simple m-aph. 

The Arm moved qukkJy to wklrwH the 
lunc^kills profaiem by hiring 1 in inatrucs 
tor to conduct two seta of claaAea, one in 
Enftliah a Eieeond language and the 
other in mathematics- The classes con- 
sisted of 36 hours of inatmctiQTi each and 
were held in another BmVfl cafeteria. 

The cost of the first year of training 





Horticullural ^nc poittli are dimuumt with rmpkrytv* oftha Ruppefi Landscape Co, in 
AnhUriL Wrt. ^Jjr th 1 firtn * 1miwiit$ dirtrtuK Jay Lf»^ left. 



working mrarter to make the budnw 
bettor," he say a. 

William LlJdek, owner *f Wm DnH»-l 
Manufa^urtng Co., on Chkag&'ifi north- 
west *irie, »ya a ti1ieinfccy'«nteined train' 
ine; effort he bepin in for hi* (in 
employee* han reaillted in ne^eral msfjur 
i iit: i. Ut'fteflt> fur ifcu- firm and lbs warkerB. 

The comps*ny t which hiiN Mitnia] «alea of 
Sif mil [inn. j>nwlu^^ meuJ clips, honk*., 
and ctni!ipi used in househnld ttpplhuices 
and anUimothe eoraponent^. Mont of the 
firm's employeesi are production workers. 

The company started it* training effort 
1 iy ir>-inu to introduce mm* b&sic quality- 
manajfeirient prinejpte« on its factory 
floor, but it had Little success Doilek «u_vh. 
Macldne iijjcjrau^ jwieriii'd to dfore- 
L^ifc r-i 1 1 riijf the wriuro hi-<tnjctiorLN concern 
ing quality <m each wr>rk onhrr, he suya. 

When he kxiked into It further, Dudek 
dlwivered that the worker* coiddnt read 
the inwtructiowi. ami few eotdd cnjetiluu^ 



Al.iiur -<1F«J.HHI, whjch euti-red the cunt ■jJ' o 
□eedfi a^^essment, the in^trueton and the 
Wtge* paid for the time that employee 
wer»- awiiy fnun th-trjubn. Tin- CEiLfj^ny 
received a *&00fl grant from the lUinoig 
Secretary of Hute 1 * LiLeraey fJffice to 
help cover the «xpeiw of Use aeeond and 
third year of training:. 

An a result of the basic skills training, 
his firm 1 * employee* are more dSdent 
and work better a& a te*m Dudek nays. 
"It's easier to communicate quality tauaa 
to employees after the training" 



T 



raining esp«?rts recommend ihat 
lOJOi.b^-r^ selTm^ un -tich pn^Tiim?' 
tike these steps: 
■ Identify your cempany'e 
upwciflc training needK. Analyu* each job 
s-'i rior..;'nrssr^ N^k^ mid [he j^vj-Is nf 
tM a rformance, skilly and knnwied^e re- 
rniiretj ef Lhe employee in that Job, Thtti 
structure your training program bo that 



NfltinnV Ru«mef* Mux \M 



employees actually ttevelop thp skill* tlwy 

■ Determine what yuu want to accom- 
plish with your pm^r-jim. St*i dear objee- 
tfoea. say* Sully Cmurf on\. chief executive 
officer of Crawford &. Associates^ a 
inuring and cimmdLkiK Grtn htfudquar- 
terwi in Chicago. 

■ TVy establishing a partoer^hjp with a 
whim unity college oar university that can 

aildraa acme of your training rw*ed». 
Often th-Gse inHthudonft will holp yoo 
analyse your company's tnrilking require- 
oiezktBL "Thuy may evfn have iiiHtmc- 
donal-ffystumft-detrfgn peopEe on tru. i ir 
biUifT that can help put a customized 
curriculum or structured on-the-job train- 
ing nyBteni together for your firm," 
mnKiihueit Svexuton. 

■ Be pure to customize- the training 
effort that il w applicable to your 
company's particular neods. "The molde- 
cutter tippraw-h is Ufceltisa,* fiajs training 
expert Forest Chfanun, preddetit of the 
Swthpur: ! rwtjtute for Mky AtaJypfa, ta 
Washington, B.C. 

■ i ;iv*;- ■ "Tm ■ employee the prindpal re- 
hj^nisihllity fur overawing tlw Gumpjuiy'* 
training effort. 

■ Use fluptniAors iu» festructore; urn! 
coach» for those employees betng 



Getting Started 

Atmmtf the many iMttpjrnmfl designed to 
I help companies with their tniMrig efforts 
| is one inaugurated by the U.S. Depart- 
ment uf Labor. 

Catleri the I neu mben I Workar Training 
f'rojpct, 1I~.< pi^grairi wflj nfJVrr ;i hrnad 
run^e nfldw-wirt nrwiurts ami services in 
the area* of work-fore* literacy, technic*] 
training, work rT*8truetiirijai fc and labor/ 
management relations*. It will also provide 
cumpanlen with Bflse&atnent toub for eval- 
uating wnrki«TB T literary; baair i*ktlb._ and 
occupational skills. 

For more Informsition, write to Vfc 
Trurizo at Lhk! Lulmr D^|*irunenlV Em- 
pliiynicnt and Train in & Arfminiatrntioc]. 
m M) Constitution Ave., N.W., Wnt*hin(fton, 
D.C, 20210. 



trained on the job t and include this 
n^]jur^ibility in the isujjerviBor'B job de- 
■ieriptian. 

■ Ask suppliers to provide help with 
training tri mwure Lhe effectivis dm? of 
juipptiora' uqulpmonT, component and 
service*. For t-xnmplu, if y<iur firm i& 
buying software, select the supplier that 



In M'kliUi.m, iwci of the rnuny publica- 
tion* on training could I* useful for small 
firmfv, One is The £tuirirt?iw Gu ttit to 

men* Pfttfiv.tnH. H tiu^jjt^ WMys Inuiw 
education and joh-rraining programs to 
Improve work-for^-fk^ekipnient efforts 
Single ctiptea are for members, $U,9& 
fur nonmemter^ from the National Alii* 
ance of Bu^mt^, TiO. Ho^ 'nil, Amrnpolir 
JLtnt Liuii. Md. OroVr jJuMicaijoti 
Nn HlNHilKK. 

The othrr jpLihlkLLfion, 3TJj« : A/j.<hvji^ 
JWnJfc Wo-fi'phii'e Edumtifm inSttntii 
Bu#in#*i r puvt^ra hai«te-akJlb instruction, 
Single co pies are $1?,%, prepaid by 
check, fnim I ho South port Institute. HO. 
Hir* tfi^i AJt'Aandriji, Vh. 223121. 



jiruviden (lie hesl training for your eitl- 
l-.L..;.-^ r 

■ Evaiojite yotir training to determine 
its eflecti 1 . i-riM i- Kor ■ 'XLimnlr. L- r "r?f; 
Ui;^ . il>r-i ilif li'jimsriji h-'.^juii i- cim 

riucletL company samer\ r iw>rn te«t i^mplojr* 
ees on the skills lau^ht to make sure the 
training waa sueeefiztfoL w 



LOOK FOR THESE UPCOMING STORIES 



Guide To Business Software 



T — 1 he cover story in June will be a buyers guide 
to new software tor small business. You'll 
find capsule reviews of software for accounting, 
word processing, data bases, presentations, and 
utilities Operating systems *DOS, Windows, and 
OS/2) will also be reviewed. Also in June 

■ Guide to buyrng business insurance 

■ Robotics for small businesses 

■ ProfessionaJ managers for franchises 

■ On-line data services 

■ Whai ESOPs can and can t do 

■ Environmental law enforcement 



Succeeding Through Innovation 



The most successful small businesses aren't those 
that do things a little better than the competitors 
do The winners are the enterprises that come up with 
the creative ideas that set [hem apart from those cofl> 
petrlors. That £ the cover story topic for July, Also m 
that issue: 

■ Whai to ex pec? from the Postal Service 

■ Maintaining your computer's hard-disk drive 

■ Improving your chances for a bank loan 

■ Disabilities act applies (0 smaller businesses 

■ Handling diHicull employee terminations 

■ Legal responsibilities for telecommuters 



Subscribe now to get th<s kind of information every month. 
Call toll free, t ^800-727-5869 

NatimftBusiness 

The Smitl Bitsith'** Ailnscr 
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Quality Standards 
The World Agrees On 



Meeting ISO 9000h 
requirements may look too 
complicated and 
expensive for mn&ll firms, 
bid it doeim't have to be. 



^ M tdiiad Barrier and Amy ^urAmnait 



■ n Amen™ business— and small hii*] 
I in partunikr — there's 1* tpiickf-n.- 

I ing intereri m Urn aeries of interna- 
m rioniil 1 jticiJ j ty Htandards known ha ISO 
*KX)0. Mure and more firms have come to 
reaUtte that meeting them* standards net 
Only can ease entry into export market* 
J| in ata> oihn le-EirJ Tii eijpufic'anT cint 
Having. 

Canon Virginia, Int (CVI) — a Newport 
Nftffabaaod firm that ossgmbtes copiers. 

printer^ and printer 1 artridg^js—4* 
* good place to atari an aruterament of 
whut ISO jjflOU can rneiin tu u ntruiil 
company. Nm t.^i-shii^^ CVI is. in any ftense 
41 urnal] conipiiray itself— it ha* lj!oU 
^npleyees. and in mi arm of the Taltyr*- 
**id international pnwertuiusj^ Canon. 
ua< - — but because it proceeded so 
s^tmthjy in certtficatjim utid meeting the 

The ISn-Ji itfi standard* were a gund fl! 
**■ Canon Virginia Inc., because that 
l ~ ,,K ^piiny, iikft- m#i many uther inUTnaiion- 
successful Japanese firms, has a tonjj 
^inry of effective quality management 
" :Lriuo> version is known ha the Carton 
Eduction Svs-tenU For CVI tt. I*; aini 
to mmiiur i.he [,Sf) Sit 01 f-imsdurds. 11 
had tu make a few changes, says Vice 
'^sklent Tadae Okabe— one of »b Japn 
JjJJte tmtioruua on the CVI staff-bul, he 
*%& didn't find any big gaps" 
what CVI wbb already doing and 
wh »t ISO 8000 required. 

fT Vl 1 s experience tfoam that winning 
**K> flfKxi certificate in enn In- a relatively 
jTOle and painless proceSH for u company 
2*J I 8 prepared for it, and that certiflea- 
<m caq e!Ven benefit A company that 
Sf^Jy baa a strong quality program, 
JJi El nothing to prevent many Kmall 
^'H'ame* from obtaining eertificntion 
tf *y tiiucrh the way CVI did 

gfl ISO 1*000 standard! ware crated 
r hy th<? International Or^iMitien 
g ^Uindarriiaatiiifi 'ISO), in Geneva. To 
i'uuntrka have approved those 

Wh ff,r v - ,luTLUr >" Lijiplivatiun in 
j ^ n|fc rnajjulaeturirif: sltitI .vrvice flee- 

been Sssned, to about half as numy 

SESr 1 ^ (pf which hBV « obUfaod 
njficateft for mure than one Imrattofc 

rJ(( ™ hf, ^ Jl TSQ the frtmitlard^ It 
, h ' ' i,,,r r^ffiiJjiri? riiv firu^r-uti ins^rmt- 
u ^'y; !hal (eft to natjnnaS arcmliiA 
' ri '"*rRanizjitit]nH Liki- thf UA R^jMw 



hci:dri3s ;nUJii>rinL- R'jn^n^rs m t^ue ISO 
tKMKI t^rtificnte& 

In Europe, there is some ^livernTin'rii 
re^ilatiun of these board*, but rwL in the 
f.>.. wherp liAB operates with KM 
Lhorization of a widely resperted private 
argatikatiot], Uu' American NationaJ 
Stiinftarrtfl Inrtitutp, in New Ynrk. ANSI 
is the American representative to LSt>. 

ISO 510OO cerlifirciiiur. r)«K^ rwt 
wuily relate to the quality of a company^ 
pn^ducts or services but signifies that a 
tympany has fully documented ita quality - 
control piwedures, whatever they are, 
and is abiding hy them. (Thus the ISO 
yO(Xt mantra: Say what ytrti do, do what 
you aay.) 

It's thsoretically possible thaL a com- 
pany c«>uln\ while meeting the ISO t?<MM 
Atandarda, turn out constantly inferior 
pniducta: but it's not likely. Tim Bju-ry, 
quality -controi manner «l American ^nw 
in Limjime£*dov, Maiw-, bcHeve*. thai 
ISO IHXiO tferlification contributed to de- 
I dines in product defects at the S0O- 
f L rn[iloyi*L^ fajinJy-fiwneri rlrrii. American 
SawV curuficacmn. ihv LiM in iu indus- 
try, also inipnived c«mmunicftti<»n and 
heljwri miiin 1 workrilaft- ;uvli^t;Vh, In- 

For the smulietit firnue, ihoupfh— those 



ifitii only a few dozen employees— the 
coati aaeodatod with obtaining ISO certS- 
nration can lfK?ni larger thai* lh* benefitfs. 
American Saw's ca«h cmtlay for oertt&a- 
tion was approximately $€0 P 000 P Barry 
say^. All of that money went to outside 
consultant* and registrars: the figure 
doesn't cover Barry's salary or the <irne 
Hjjpnt certiikaiion by utiivr empbyee^. 

Coete that ore manageable for n **0O- 
empjoyee firm can be daunting for some- 
one Like Hick Sunderland, it -malt mania - 
facturer of cuKtimu^d predsion machin- 
ery 

Sunderland, the twner (if D&S Miu> 
ufacturing, in WerttrN^ld, Maaa,, just a few 
miles down the road Erom American Saw, 
lt *&cjrfn« ISO 9000 certifirtbon ^ get a 
\*-it mi I he I'liTnjM'iitjEiil." Because of 1J11* 
coat of certiflKXtion, though, .Sunderland's 
ISO 9000 effort ban stalled before really 
getting off the grrrand. 

Through contact* familiar with ISO 
iMMMh, Sunderhmd was able to gain some 
new of where his company stood vis-a- 
vis ihif ISO Htanthurls An LSI) bMNHl 
cortfiidtanl ha#ed in Europe ranked his 
cwinTiuny tl'jse wr^ification level 

The task n nuyning for SonderJand 
before W&S was audited for certificatinn 
u-ils do( r unir.'nUu|z 'A'hai he w&js Joitui— 




I 



Calibrallon supcr^ior /^ihji/j Vtatfa'IL with ^uahiit iismttrnncr nmnagnrl} 
(irtiAArnlKiugK fad thr ISO Czftificalion tjfhrl ftrr Ctowto Virginia. 
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that K writing a qtuuiry-contrc] minimi 
that would meet ISO 9000 st&ndartftk 

The problem is that Sunderland say* he 
can't do tip work at hi* current staffing 
level of 25. He and a foreman can devote 
uu average of five hours a week to the job. 
not enough en finish in what consider* 
a timely fushioiL He can't afford to hire a 
full-time quality -control manager. 

Sunderland is hardly alone, hut there 
Lire was?- s3till1I lirnin can deal wiih the 
coats associated with certification. Among 

■ Negotiate, Registrars and ISO 9000 
consultants are in business for profit; 
different registrar*! charge different 
iLninurii>. Semi ] .unr;-. i?'>«<jiierir mf 1 i-rif- 
fith Rubber MUK a 4^0-einpbyee opera- 
tion in Portland* Ore., advises all eampa* 

■ seeking 1^<> IfOOJ crrtiikatiun to try 
to negotiate a lower price with a prospec- 
tive registrar: he thinks registrars' prices 
art Lrendir.u' ikm r.. Other factors besides 
price are imporcanL ihuugh: The re.^tn- 
trar should be fa miliar with your industry 
and have credential- that will bo accepted 
by your overseas c usto mer s 

■ Ask customers for ^uhsidie*, Laney 
also suggests thai companies seeking ISO 
WW0 certification ask their customer* to 
suhsjoftze the cost— ^periiiih if the eus- 
I i.-jiit-r i- j^shin^ its supph-r £K in-:- 
certification, and the customer obviously 
vaJurs m." -i'.ipj-.iii^r. nkn ,.f Oi'irTicu'--. mum 
euatomera footed the entire hiil for ha ISO 

certification "because they needed 
our technology/' Laney says, 

■ Seek alternatives to consultants. 
Canon Virginia's- Donna Vo*heJi point* to 
growing involvemfsnt by community col- 
leges in \Trgmia and other state* in 
preparing atnall huahaesaea for ISO certi- 
fication. She is working with a quality 
institute at a nearby community college, 
she say?. ^trying to gftt an ISO network- 
ing gn«ip set tiff. With LSO becoming ao 
jH'Rdominjuit now in the UiL a lot of 
people are offering things now at a 
cofu^lerably reduced price from when ii 
was first introduced." 

■ Decide if you really need certifica- 
tion* Ultimately; what really matters far 
many small firms is not getting ISO 9000 
certification. Mm irif-odn^ f .hy >[andunb 
that certification requires. Meeting the 
Htandarife can be donefor a lot lens money 
than getting the certificate. 

Other companies see the c^ttineatkip 
itself as important, however. Canon Vir- 
ginia's president. ShJn-fdriro Nagashtnra, 
derided lo reek LSO 900CI certification as a 
way to gain "worldwide recognition for 
our productfam system thai we already 
had in place/' says VoshelL who as CVTs 
calibration supervisor led the certification 
efforts. (Voabell'a job entails verifying 
that the measuring equipiwnt measures 
w-curatelyj 

January wits when "we started our 
investigation of what waa required," 
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Certification costs marry #muU^firm vwtmn iwlndimg Dick Sundnri 
DAS Manufhrturiiuj^ nm\ here with marhinv operator Brian Whitehall* 



VoaheJI says. None of Canon's customers 
were instating Thai it ho [Sn-ct»rtifipd 
' 1 tl rhwugh Huch cuskjrm.T demands are 
*hu! frt«|uen1ly lead rtjinpunie* Uj puraue 
certttkatiwu But, eayr « ; f » , . : . 

hiiu^h, CVY-i ^uaiily^Ls-surLuice rnuna^cr r 
"we wanted to be ahead of the tfamc. 1 " 

VoebeU herself went through five days 
of training to he a lead assessor in ele 
IH()-certificatii}n audit, and CVI as&em- 
bled a task force U> manage the changes 
that certification wnufd require, "When 
we Htarted running into problems that we 
need>ed eome expert help with," Vbahell 
saya, a I maofe contact with a consultant," 
chotmuig one who had already con ducted 
se?eml certification audits. (Consultant* 
can audit as well a* consult, but not for the 
same companyj "Thfjse are the people 
who are going to understand what'a going 
onTahe says- 

CVI had the consultant visit several 
different tiiu*w r VosheJl aaya. "to evaluate 
our progress and make sure we ware 
,i[-i|.!TiLirhm^ r.htng? in the nirrect ruan 
ner/" Then, near the end of the process, 
th< i consultant act.uaJK- s<urJiU'fi CVVh 
system, in a hoi! of dry run for thu 
^r^fK-iklifm iiudil The crrn^ultjint wjl^ 
vuluuhle to CVI ^jecaune he offered 
various aplkma?— rlifferent ways to mwl 
the stjuickartts--- "inntcad of just what we 
har) thought of/' Voshcil says, 

Preparing for certification was M haai- 
calty a matter uf jputtinp documentation in 
place," she says. M We already had a 
system* a/wi ihere way nnthing flftimg 
with our system— we just needed to 
document iL N 

Dociunentlng procedures can be tricky, 
though, as Voahefl say*: *TVhen people 
start writing down what thtiy do, Lhey 
think, "ftfaytte I Khouid ndt\ a little more 
here or u hi rl*« morf th+ i re ' llmi may have 



been the biggest pruhLi'in LJiut vvr^ rno 
into." 

Aii^jn^ liocumontaljon wit2i jicttuJ 
procedurer* way criliual to success when 
the registrar's team showed up to deter- 
mim- if an IWJ ctrtiflcau* shuulii Is? 
issued M When the registrar crimes In to 
audit your system/ Voshell aays, "he 1 * 
going to audit you to your documentation. 
W \\:, i.i ■ ver you e- i i i h:u mentation ^ay> 
you're doing* that's what he's going to be 
looking at/ 1 

Groanenbaugh adds: H Some of the auili- 
tors would say T for example, 'Pleas* 
i^fihuii Ti> ir-j-- in.u- >. iu order paper for 
ynur ofHce.' This [hereon would walk OVCI* 
to get the policy, and the auditor would 
say, l No, show me how you do it, first, and 
then let'H go lank ;ir r Jn- prilicy/" Th* f 
auditors could then uncover discrepanci** 
hltimiil the documented procedures anfl 
Llie way things were really done. 
. As smoothly as Canon's oorrtfUlflW* 
u'ent, th& process waa still tim*--t:onsuni j 
ing— a total of 18 month- 1 * before a certhl' 
cate was issued, in June 199H. 

Mo^t companies of its size could exp*** 
to take even [m^r, though; 24 months 
pn>hah!y more typical. A smaller cott^ 
pmny with aslnmg (jUaJKy pn^oni 
oonodvably go through the process 
quickly^ because one of the key elcmonM 
of the ISO sumdards is, as GroHBenbau^ 

sjty>, ,, i7jjdku^ sim- n\) f^i-pj ui^r 

stand 11 the quality syfltem; the fewer th* 
employees, the simpler such communis 
tion can be. 

But if a ajmpany already h strt^^ 
quality projrram, can certification W 
add much to ft? OVl's experience 
geats that the answer ia yes. 

Thanks tu f.hr jii-jit systematic clrv^" 
m.-ntation liuLt J^O certification re^ijlr^^; 
Okabe says P CVI's priced uras ar« ml * 
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mort fully actable by computer, reduc- 
ing I. hi- trt'i* tlsai som^ne rni^hl fc* 
flying or an out -i ■ hi-:- manual. "We 
3Vnid many conflict*." he ^y.± 

Because Canon Virfrinifi is ISO-eertU 
fietJ, Okribf* puinuj out, it'* no longer 
n^wary f or a eustomw like Hewlett- 
ffcekurd M to come to thi* ptont Lu check all 
ths tietaife of 1 j lit quuJity^t-ucitrul eyaUiniii, 
uikI again." The savings in nwney 
■nd time are "triimBwlauK/ 1 h*» say*. 

']\vn i,f r,n-...ii Viru-iniii^ wti .suj^jJler;- 
are n<m- going through the ISO certiflcfr- 
*k>ft proceaa K unci others arc gpsrinq up 
fyr the effort "We have recommended to 
git sLippttar* thiil ihb would be u (e<kk! 
thing tfj gn through/' soya Boh Thomson, 
CVI'b internal audit rromaggt 'Thai wty 
» V ' J run firiy n n she jurxlucw Unit thi-y'ri' 
applying to us* H 

ISO certification cam thus bring signify 
jEttit savings by sharply reducing the nwd 
&uuidf 'pihlin . li irlji.K ,in«l Utepertionfi 
JUJ" incoming prcwiueta. In addition, 8» 
Gkabe points out, "sysiteniH chiuijjp, prod- 
uct* change, and we have to atari nl\ over 
jjEain to educate unr peopfe" Th* 
"ardbwi documentation thm I HO certifi- 
^tt[«^reqajre*i "make* it easy 10 educate 
l* ,m * he aay*— in effect, there is lesa to 
eai % beciftUw? mure remains thfl sanm 

A* a rsfiutt of meeting the ISO rttun- 



dnrds, Voehel! naya, *Vffre developing 
mori* consi^tipnciy ihnjughout our com- 
pany* Now that we h*vt* the document* 
dan in pUicc. we win see htw everybody to 
perforniLng their individual Us-k*, arid 
we're trying to get everybody to perform 
the same way, every times throughout the 
whole company*" 

In keeping with that goal CV1 i» 
pon^oliilating aiset thra decreasing it* 
documentation: although ISO 90.XJ Levi to 
an increase in pnjtfrwork for a while, as 
everyone wrote down what they were 
doing, it is now permitting a reduction, hy 
stimulating uniformity in procedure, li 1- 
also encouraging 0. reduction in wnste of 
other kinds: Through The documentation, 
ViiHhel] eayn, "you can actually aee where 
there'* a duplication of work." In other 
word*, nothing in hidden. 

There remains the danger that practice 
and documentation wQl slide apart **Reo- 
ple get buj^y " Voshell says. "They come 
up with a hotter way of doing it, and they 
HUrt revising tlae policy, but they don't 
rand it around far approval. 11 But CV1 has 
a check cm Rich laxity, she sayo; "We audit 
ourseJvea internally, on a regular baak. If 
we do forget, we find it in our internal 
.twin.-" 

And if CTVI should somehow lei u 
fnrijiHrJeh [irucl-ke b T H. pusl n- internal 



audits, it wfli prt]|>ably *how up in an ISO 
£MJO0 audit: Thr. auditors return twice a 
year. ISO 9000 eertiflcatiart must be 
rented annually* and certification can be 
withdrawn if algnilkani problem* show 
up on one of the semiannual audits. 

The internal audit* "are eliminating a 
let of duplicity/' Rays Jay Bowcn. CVT* 
chemical quahty-a^urance manager, 
"Now it aeema an if we're all doing the 
Kaine thJiigK and raying the *uine things/ 1 

■ n weighing tft \ and other benijfiLs of 
I certification agaiiiBt the cost nf rhf 
I proceRs^ companies ahould look to the 
I [m\p terni. From that perspective, uit^ 
expenses may ^tart to look inaignificanL 
Sayfi Tim Bam r of Amenean Saw: "]£Q 
keeps employees involved and aware. The 
cra^leanving ia phenomenal And ISO 
ha* been a major marketing advantage, 
WeVe picked up a bundle of new client* in 
the U.S. and Europe" * 



Mithm f tiumrt- w « Mation s Uiudnwft 
ttnitrr editor *pecM\xintf in qualify 
WO^mfiem^Kt and mlaled nivtw. Am$ 
Zuckrrman U o fiw-ltttim ttffiter trt 
AUeom» iWnMW, £A* ttjwcializrx w fomgn 
tradfi ami i# thr author o/ISO 9000 Made 
E*Un A S*-lf-He!p GuioY. tu ( IntiJtaa*^ 
pttblishsd % MEx hiffrrnutfbm Exftt ,rt 
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Family Business 



More hits of business vnsdwn; agreeing on a vision for 
the company; planning for retirement. 



OBSERVATIONS 



What I've Learned — Part Tm 



Hi/Shanm \ r rlt<M 

Leui month, I said I would tell you 10 of 
the most important things I've gleaned 
from reporting on family businesses for 
<mt a decade. I shared the first five of 
those bite of wisdom with you then: here 
are the rest: 

■ Like voting, you should do estate 
planning early and nftim 

■ Likewise, begin sueeenkiti planning 
early. 

Though these are separate issues, they 
are closely linked to each other, Both are 
essential to the well-being of your family 
and the continuity of your business, 

Estate planning is an ongoing- process. 
Ones you've done it, you may have the 
basics in place, but yon have to keep 
revUiling- it and Boosting your plan as the 
family and the business change 

Succession planning needs to he seri- 
n\.\h]y under way by the Lime the business 
leader is in hip or her SO and the children 
are probably rn their middle tt> late 
The planning unci implementing process 
can take 10 to 15 years a* you deride 
which of your children—if any — can suc- 
ceed to leadership of the company and as 
ihvy develop and train for that leadership. 



PUNNING 



■ It's smart to "market** your business 
to the family, T agree with James W Lea, 
author of a book trailed KvfipirtJj It in ihc 
Family (Wiley), who says you always need 
to be selling your family on the value of 
continuing the. family's ownership of the 
company. Educating your family about 
the business'* product* and the way It 
supports employees' families is one way to 
do iL Spelling out the opportunities for 
no. id advancement that a family member 
in your company will have is another, 

Lea h u commentator on thin- months 
Caw Study, 

■ Market your ct itapany to the work! 
outside your door aj well— not just as a 
business but as a ffittttlt/ bo^iness. As f 
have said hi this column, family busi- 
n^fle* need to join together to educate 
their communities, their states, and their 
country about the importance of family 
business to the economy. You need to 
exercise your combined political and edu- 
cational power to create, a favorable 
environment for family m^ine^s— one 
whose decision maker* underhand just 
how harmful confiscatory estate taxes are 
li' uodely 



Defining Your Family Business 



Bff QM| E, Aronoffand John L Ward 

Quo reason it la so hard to define "family 
business" » that families themselves can 
define thdr enterprises very differently. 
We often see ettifi&t* within a family 
when it* members differ not just on 
strategic or operauo: ud issue* but nn 
their viakm of what the business 1b. Said 
one fajiiuy-buimeas Leader: *1 couldn't 
figure out why everyone wa* always in 
dfeajpreement We all liked and respected 
erne another. Then I realised that none of 
u* shared the same view of our buainea*,"* 
An investment hanker once tofd us. 
"HI don't work with family btllfjiUHBI, 
we want client* who think «f thetn^elve* 
as capiiolifl fcs, not family 



W> find thai the extent of concensus 
around the definition or purpose of a 
family's business b a tetter predictor of 
family bllflinftfcS harmony than company 
size or age or family makeup. < on.siiiev 
which definition beat describes your view 
of your family business: 

■ IVupriettifRhip. 

■ 1 i entity. 

■ rWlnershipv 

B Family rart-tjikirr 

■ Family mission, 

■ E ntr^preneurial venture fUnd. 

■ Family balding Eiompany. 

■ *A* If |jublic]y owned " 

Most family buftines*e* begin as propri- 




■ ^mclimes the family comes fii^i . 
sometimt^ the business comes first. 
Homelime&r the choice is not easy; 

.Some husbundn and iviver. in business 
Lug^Thftr Imvt' in Id rue tin-v would riiU'li 
their business if it came between them 
and endangered their relationship. They 
said it would be easier to start another 
business than to find another partner they 
loved and valued s*> mghJy. 

But that's generally not a choice that 
owners of ;l lonf^ lasting, multiple-genera' 
thm fimtily business can make. Such 
owners are faced with giving enough lime 
and attention U> both family anri tjusinc^ 
treating ofTaprimr L'airty in I he suL-c^i^w 
prDOeaa, and a host of fJther complicaten 
Issues whi>re family needs and business 
needs collide. 

Sometimes, as you well know; the 
business must come first It is t after |ft 
what flupjiorL- thr tumily. But are y^ 
■kipping Junirpr'tt hockey gome because! 
you have to be at ti meeting — or can you 
reschedule the meeting? 

Make sure that putting the hualCK** 
first isn't Just a habit. Rwiwmbfr tiuU it'e 
i family business, anii don't cut the family 
part of it .short 




John L Warti U-fl i* eAc Hoipk # 
ft^fejwpro/Prt^r ETdi'rpri** alL^f^ 
UniwMty Uhktipx Cmif B. AfOffS 

prut* at ftMiMMiwSUft* CaUear iv * f,frn 
e«a C<l Both c^tt familv-tmttnfiS* 




Why So Many Family Businesses 
Become Family History. 

Yiiu vevnt lo hiintl ihr Unuly husinrs^diiwn, rtoi li^nd ii over lo the gnvcrnmi-tu to pay potentially 
crippling cMaic taxes. Al MassMutimJ. we can show vnu fmw lilt- in^utjni *■ is used ui keep your 
family business wikCIS i< hi- tongs: in the family. We re offering a practical, auihurilative bookli-i 
iluu < in In-]]* niikki sum I'vsiim a siiituiilii i fjsLt-t tliiipicr in thr hisiory of your lumilv business. 
I \ntn In i < -upy, cat) lis irtchiy ;il 1-800-494-3411. 



MassMuiual 

Vv Win yciii uccp raw pntmiitsv.* 



HII <iVljrv«l MMIM 
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PLANNING 



etumhipflt which combine the goal of 
irmkin^ money with the owner's personal 
%oid&. Business perks often become per- 
sonal antK. We are not nuking Judgments 
hurts- Sorting nut business interests from 
personal interest* is almost tin pcis^able 
under any cirimmmanees* 

Defining ji buflaness lia a proprietorship 
and che rioting jts capacity to fulfil] per- 
sonal needs ere often what keep the 
business in the family. Had the "capital- 
ist" defmititm of maximizing wealth been 
the operational view, the biL^ness might 
have been sold. 

ProprietDrahipfi work bent in the hand* 
of a single owner or successor. When 
businesses have [jossed "from son to son 
i. -i Hi," they are usually defined a* 
proprietorships by each generation. 

At some pains, heirs may define them' 
selves as capitalist* Rather than seeing 
the business as a legacy or a* a part of thy 
family and it* future, they view runninK 
the business u& the gun of maximizing 
wealth. Decision* are conridered in light 
of potential Growth. Owners use all the 
toots available— leverage, acquisitions, 
outage investors, ranployee ownerships- 
to win the game. 

Such family busine&&a are unlikely to 
crontmu* into the next generation as 
private oompanlfit. Ttanr legavy may >m- 
weailh find heritage rather than an oper- 
ating company- 

When trwnership Lc passed into the 
hands erf several offspring, and If nearly 
all of the fsmiJy successors- work in the 
company and are of comparable dedica- 
tion and ability, the business may be *een 
as a kind of partnership. A mull team of 
co-owners/ manage re becomes tfnod at 
making consensus derision over the 
lunch table, and they come to believe 
themselves stmn&ser together than apart 

When one or two fami3y members are 
active in business leadership and several 
other owning heirs are not, we often see 
p ..ae development "f a family rarelaker 
culture Usually, the must respoiisihle 
family member inherit* both busitiesa and 
family leadership. Decisions are made hi 
light of the parents expectations that the 
leader would "lake care oT all other 
fiimily members. 

Sometimes the family is committed to a 
particular atralegy or industry or even 
phdosophy of life. In such cir™mslancos r 
the loader'* thrust in to carry nut the 
family'* goal* through the businetft. Such 
enterprises are viewed as family missions. 

Family need* ar goals can also be 
served in "moi^busin^lifce" ways. For 
example, the fflmHy'ft husinesa can be 
designed to promote and serve the en- 
trepreneurial spirit of family members. 
Working bice a venture fund, it am be a 
source nf financing and encouragement to 
fuel enterprise* that will be run by family 
members. In another approach, the busi- 
&M is structured to make h possible Fur 




family members to lake over— and per- 
haps spin off— their own divisions* 

Occasionally, a family business has a 
few family loaders who help to negotiate 
specific solutions to each family member's 
needs or trnals VW Lafvl this n family 
holding company because of th^ dear 
intent to keep everyone formally linked 
through the business while permitting 



Nrtm'f BiifiLiiHU May \M 



grvat latitude with respect to each per- 
son's involvement. 

For example, a family member gifted at 
management may bo positioned in busi- 
ness leadership, while a family member 
eager for autonoi rty or creative adventure 
may he encouraged trj start up a new 
venture. 

Some IjiiniU's wanl h? rufiluiu*- "Art 
family's identification with the business 
but otherwise believe that only a capitalis- 
tic attitude can keep the business vibrant 
iuid long-lasting. 

Such budnoaen are more open to 
Outside management while maintaining 
family ownership and strictly voluntary 
involvement of family members in the 
bmfaesff. Such companies are typfcaBy 
rnanaercd if publicly owned/' 

As families explore their futures as 
business owners* we encourage them to 
consider these different definitions— ami 
the assumptions ami beliefs behind them. 
We have seen earn of these ajiproacbes^ 
and various combinations and permuta- 
tions—work wt'll over long periods of 
time, 

The key to success is that members rf 
your family buiun«» hive a clear and 
shared definition of the busmen*. Unspo- 
ken, mkunderstood, or different visions to 
the fiame family lead to conflkta. Cons#n- 
.nin .'hi ili'fLEiKKiii i- il preiLt source of 
puwar. 




YOUR 
CALENDAR 



May 4. Hartford. Corm 



^Intrfjdsa'tion U> ESOP^" is a work^hup 
mi the Lt^-r iaf employee ^tjwk owinrrnhip 
plans as a means of providing for 
busuiess continuity. For additional 
date^ and Innations. contact Corey 
fawn nf tin- National V*.mu-r fur Fm- 
pioyei- Owmrrnhip at (t\l«J 2T24+4(il. 



May 19, GreensborD, N.C. 



w Developing Lowers hip in ths Sucees- 
tvor (feneration" is a seminar featuring 
Alida T Foster of the Center for 
Creadvn Lt^lprshtpV Family UusjnosA 
Lt'udership Profjram. Contact John 
iViwel] of the North Carotina Fainily 
Humrn^ Fnrum at (HimaM-lSflO. 



May 19-21. Statt^dale, Ari2 



- rlelation?«hipi* Mutter* 1 is a retreat de- 
.MiL{TvtFt3 fiir ctjupliw tpi luiHiiuaM. Contact 
The Fatnilv- Business Rollndtabk- at 



^Uft-inj^ Sibs and Strog^ltn>r SibH ,K ^ » 
seminar Ttial fitcn^ on protioctiv^ ^ 
posltTp-o rt4abonships among Riblin^ 
C/ontnct tiie Motropolitan Family 
nesa Educatirm Faundalion at 

mum. 



May 25. Telford. Pa. 



"Father* San, and Snn-to-Lawi LeaMW 1 ^ 
in Suijcesdon Planning' is liLe tht'rnt 1 '» 
the LXflnwnre Valley r unlit > |;u : ni''-- 
Spnna; Forum. Contact Henry Luii^ 



May 26 27. Long bo a! Key. Ra. 



14 1aM-r>i^ Wealth Traiiafer and Ai^ 
ProUKtSon" is a conference for famll ¥ 
businesses worth more than $2 mdl^J 1 ; 
Contact the NkitUmal Center for FiM*il v 

KlMlntmBl l^lMV^IrV^tM 



How To Gel Listed 



Thi* fiAt offmnUjf-btutittfJtM #tOT*t^^ 
thai mv opun ro tin* r w/W*e. Sntd 



RuxiwMK NaEJon'n ftuHini 1 **, i r ^ ! ' 3 H 



am 



Nation** Bfuuw Mjy im 



CASE STUDY 



Mom Wants 
Dad To Retire 



has novor o.-a-id- 
ewl retiring. Out hurt night* hin wife, 
Georgia, who recently recovered from a 
major illness, H&ked him to "take h few 
.ill" -tnt! Mun her as aba WJH 
Sparing Ut It'ttvi-- nil her own fur a vWtto 
tfi^ duujrhU'r's horns in Florida. 

In fact. Fat waa Htarlh fc il when (jeor^ui 
wyfit. even further and f*uid, "Maybe it f * 
Uiue I'-ii yu Li. rot ire, t-ji life, and let 
w>meone elae run the company."' 

Pat admit* that he ha* been thinking 
*hout the buidniiHS more than usnial lately. 
'The growth and success that we've 
^cperienwd over the ]a*t J a years are 
beuig threatened hy chaNgi'.'* ouriridii.- 
Krirl Uils continuing tough economy/" 




hrt founded the Williams Co., a com- 
puter -service* firm. afirr 2ti year- m 
executive position* ut u major computer 
corporation. Hfe company haa grown sig- 



mtu-antly during th*- p^t five year*. 
Annual *adt* exceed $1M million, and the 
company employ* 55 people. 

The management team that ftt hm 
i Id eiu pud ever the years include* bin nous 
Gary. 31 T vice prcwaiont of marketing, and 
Michael, '44* vice president of cuAtomrr 
support Sally and Chet are nonfaniily 
executivea wht> have worked at the Wfl- 
liaim? Co. since it was founded, and each 
own* L2 percent of the stock* 

S*tly k 49, fa* vice president of il nance* 
anrl Cbet* 5£ fc is vice president of opera- 
tion*, hit ha* delegated day-to-day oper- 
ating rt^porwibilitiw* to Chut but jiill 
soaker uH Lhi- major financial and manage- 
ment derisions. 

Fat, who atd enjoys managing bin 
company, m troubled by Georgia'* au^ 
tfeation thai he retire. 

"tYankly* he aaya, Tm torn Iwtween 
my reflpunwhUity to the buaineiw and my 
responsibility to her.'" 

What ahould ft* doc 



Ease Out Slowly 



Pbt !a facing one tough chalknge: his wife 1 * pressure to retire 
* n >Jo" i.l>e business rha! ha* \#wn ho important to him r 

^ill y ruing at oM, he has assets that many men would envy: 
Vfrst] health and his pjona working alonghkh- him. The brfnfeVH 
JjUniate may be wwrtaome, bu t not bad enough for him to want to 
tfl ttftv in the towel Ho. however, can't ignore Cleorjs^a's 
^nvieyon that it a time for the two nf them to atop and amelJ the 
ni M i-. H fhtt riitoiit.Li j]i hi±* making* of aetata* faanily-biwinew! 
^^^^^^^^^ i n 11 ii 1 

■ ^ K«i«ng It in th* 

mm, ^tl^^K ' if> ' ' 

mmm ^ m m mil 



But, if everyone ia 
willing, it could atao be- 
tTLiJOi* a punitive tntnsi- 
tion for the WHliain^ 
faindy ;mo" thi^ir Intm- 
n*.wh. First Pflt noedsto 
-ulriui r >i s lc he i* already 
caning out nf running 
the company, having ifr 
isembled a aolid man 
ageirtent U-am and tfcle- 
r^ 1 ** 1 ry - s I >,Jil * iinuit y for 'Jaily operatiana, Hfe aana are company 
^ w ^ l uth/i^ %i |^. s w h^re botti could mukf commitinenta to 
|l ^ c,<|l£ ^ f H ± hi ipsvr:rT*b][i id l lie ImsirjeTW. ami i»m> nf rberti (imld 



Begin The Transition 

hit just received a wake-up call from Georgia Indicating that 
they need to do some serious family mnH inLsinet^ planning, 
Evidently Psit, like many eiitreprenew*, thinks the i|ueation b. 
not "when" I retire, but If" I retirv. 

Tat must acknowledjni the overlaps between H* famUy and 
hu&ine&t Uve« and n^iignbce ihat reUrement ^ I part of the 
continuum of his Me goala ami a e tjh n Mlw * He built a mwceBftful 
fnifiri^r-. I ml- lucuol.urv Uiemwardn of hi.s ^ITcrrl^. I.r- ouieiC fonifi 

energy on tnin«fer- 




S5?^ ^ the next CE<1 And with their equity intereat In the 



jJ^J^ 1 * Co-j the ejqjerteticcd nonfamily vice preaidenca will no 
Fl arimml for &everd) yearb to fmckatop the HUmsAion 



t^tead of either <Ugging in his heek 
J j^Wngfor Florida. Pal sbmiM plan tu 
2™? hhi h,te ln wimpany gnwtuali>; 

h " ' r " 1r 'f " ! noutfl to help hia rtorw 

rK,, ir Hkilte hot far enough u^av t.o 
pJJJ^K* U>em to take ftreeh ap- 

Lhru^ Vl lfi1 " l " i|ijr '^ ,L k-' hUnn-^ tiislt 

the rt^mpany. 
, tf JJ 1 - v - he nhfiuld Htructare a trail Afei 1 

RnaM II<J r 3,l|> tN Nkru41,|,|J t,S -" :LUiJ Nih v,if<l s 
fiflm ;^ M!urit . v ij1 ft't-nvrncfH and ihe 
ta™^ PMtidpaUon of the sona in the 
'ibvioiirdy mean* Ho 



Marty Corf cp Lv 

riKtrki-randprat' 
ripal afFitmity 

Minn., ttrnxult- 



■y. whieh 
Is him. 



Jin- >Mrri<> pment^ ih-euhI (uaiily-hu-irirn* 
dilrnimjin, riimmfiiliMl an hjf (ftrmlJrfinpf the 
YLm\l\y Firm Iniilifutc. IHrotitiefe an* 
ihjuitct^l la prtrt«,t Cuaulv privuty. Thih 

profaurfir Ml the I mwri-tLv Si. Thoimifr 
< rJ ,i.E S Mt4- Sh-MhhiI of BuiLfic.iv m MiimrutHi- 
The luthorH 1 apiniaii^ ihi ni»l ntH-e*- 
Hjuil> rrilprt lh4 L tkwi of ihi- inaiiiutr. 
Luo;riaht 0 by ih* Famil* i'trm lo^iiuEi, 
IfriHikiim-, Mhw 



ring the bunine4W to eth- 
er*, ftit flboold begin by 
communicating with 
Georgia to identify 
what la fulfilling* atimu- 
lating, and rowarc]iru^ 
for them an a couplc- 
Aaking, "What do we 
want" 1 ' ]oadb to, "Waul 
do we have to do to get 

A rjunily-huainw ronwiltant mj^ht he brought in in help them 
integrate their perhonal plant* with a buainasa strategy thai 
iaefaidea a aucoesaion plan, Ths bwin«i i* in an excellent 
poaition Ijecaiwe there are *tnjiu< nonfauiUy eijrtcutivc?, with 
owuerHhip r to lead the firm until the tuna have tha n«cn8ary 
experience and nkilb, A benefit of bepnning the tranmtion 
pftwmiviw la that (iary ami Micharl can plan their foturw with 
Lheir futherV i^daneo and active' m~ 
volvement 

htaving a plan for ownership TjwM*itJon 
and MJecesoH^in wit) addnfiH Georgian 
•.'.ir-ii i tji> arid rvdoro f\itV r*:]iiclanct l hi 
let go of the buuzies& The coupled work 
together m dexlgmng thw^ nnil prueie of 
their lift^ may aku miiti^aU 1 I'at t'. 
devtJop new i ntereata. 

A plan for tranrition and «uc?ce**iion 
WiD aim decrease thi? underlain ty U 
rtniiH^tlujig Ahmild happen to fttt or if he 
neeilti to devote more attention to hv 
\k\U- shnulii Jut lir-allh fail. 



Nation'sBusiness 




Take Charge of Your Business 
and Boost Your Sales and Profits! 



Paul FL tunrn PtlP 



Help Your Employees Give the Senile Thai 
Customers Respond and Return ta 



poww 



SS8P 8 



THE POWER 
OF CUSTOMER 
SERVICE 



' lr -. att j T . 
Nianning tlmr 
utaun**. to dud** 
icmij^niiiti iniilm 



l.t B C Limed i!i^cr>rnur Semci 1 t^jk'ri, L)r 
Psm] Tsmm, gtvt you litf Lrt^ik- Ittsnk fm Ihir 
do's 2nd don't* of JrHing with cnate fl tf t 
service (skills Jkai henvfii the ciistoimr 
ihe employed). i"hls "how to do ii" 
prognim drtall* 

■ 11m? diree Q of customer s^nkc success... 
Concern. 0>mmLimc;iticjii. mi Competence, 
•Why custnmm become dissatisfied and how 
von can turn them around. *Hi>w lo tfed *Hth cutfnmerK cuuntfousli and 
MJCCtShfllUl mil Vrht'Ek yttti'ru under pressiirv 

Tills program can be Lhc kf> lo building, iwcccsa^til. rt^pcat busmen 
Jmpno^e the no* or ol h?«r m-yonicr semce' 





Proven Techniques 

Fur (kiltnfi Results Through Other* 

HOW TO SUPERVISE PEOPLE 

HuibL k^ilHrship skillMni-JudinR turn 
building dttapliun, arku booing uith 
omflki-ihtf wiO nuke 
you the supervisor ™ 
need lu Iv i"ha!> LiruqiiL 1 
ojunt is based on the 
Itofedtoig book, 

ULS <mh Kuduijiiu. Umr li 
miiswi*- Surludn riRD- 

31 1 f ■ " %Mj»mrir«tr * Hudtwik. 

Turn I \cpt Customer Into a lifelong Client 

Sf) WAYS TO 

KEEP YOUR CUSTOMERS 

| ^^^^^^^^^^m Proven UTiiEiu |M*3 to help ipwn- 
BttinwJu'U'P^. offue staff 

one hack far 
rnon?. "Jliis easv 
viewing prt^nun 
also hi'l|N Turn 
itnpkjiypes mfci 

M£* <tnh. Nimii^ks; 
linw -HinLiiutr* Uk 



VcM v« SaJts 

Rigfu Away] 

38 PROVEN 
WAYS TO CLOSE 
THAT SALE! 




VHS u«kh. 
Runniit|E liuu- 

$79*95 



otut >b tm Vb 




BizPIonJMf/i' 




Write lite Business Plan Thai 
Will Jump Start Your Company 

miFLANBUiLDER 

Your business plan is ihi h key m ( I J siayinfl tft 
louch with ynur pDEenhioJ risk 1 * jod nrwiinls. 
suul (2) convinc- 
ing investors to 
fork frtLT noedeel 

tiitikiiv prjLCli- 
GiiK- dot's ii flff 
for yoo wiih 
mort tfiiio 

pflflCS ill t>piHl 
:md ffirmaued 
uord processing 

he^dliim. scn- 
n till-.. |ac,j 

jyiipKs, Uhlt-s. Liod iksts Eo help ytJU 
produce wnr fxrjeci hSbOHf plan. 
titntntiutkier wHI help vim sine uliiaMt ^« 
^nicturn 1 your thi nking, Jintl t|t;i vxio ilit^ ttolb^ 1 
khi [wt'd ..ajid ie wJ] ht'lp no rtLulitT if lii^ 
yuur firv; t|MVfSt plan or your tauh No 
mLsiiikes- No oimiiltinR bilk Mo hasde. 

lib-page prfrrrncr RnJtk nod comparer ilUk 
rlKK >T/2, HAi:> Icpifariy 

$99.00 





vime penpk can grab a customa^ 
intt-ntsi. bifl airw? up short when lis 
unfce lu tJtm'. Tlii?. Lnforrruann 
pmcked video util help w>u rod 
>Twr prospects. pkipoJoi iheir 
^a'd—s^^ml1i^>t^ Ik*^ 1 dif> krww; 
LiiLTtHOnd dtrtt trarbifcctiiiiis ounfi- 
timh 1 . ckffvome ewy objection 
u-hilher hhi'jv on ihf uliiiJ Bnur, the 
mail or a tif^Ji- nw oflkc, Leani h?^- 
Co land At' bift ixws! 



nmniH vim t vi i mii im i 



i miit- PR. IJkt a l > ni...Withoui 

die Com of Using an Agency 

VmUCmBlJiLBER 

rrr^i/jjits. |< umiak ru^^ptrs, n*iio.. J J11 ' ^ 
Urlwskm. fMvkipid by a puldu n-tUioi^ 
pn^kkni, fiiNwin'BuMr wilE put )Trtir 

laiiii ihi' 



\\H\dtyBitihkr 


■. '1 

fx* 





ijlJH 



sin* 




(DO* 



1-800-458-9922 



*«J lA'iiers Tim Resolve Disputes, 
Evpriss Opinions. Say 11 fart k You. 
Mmd Vu ivc Offer ! :« *ii ^tuLiti* m i*. 
Uain Cwpcraticm.-suid M»n ■! 

PERSONAL LETTERWORKS 



New 1 - 

ft H software 
is available 




PERSONAL 

LenerWorhs 




pl*» H.JHi vli 



If yrHj'vf t!H.r smiRjiktl 10 wrist 1 :i 
aiipdhy no*c tu J oulfcttffuc err 
frlniLL.^ jcu're ElmJ of dealing hi* 
diffitiih biisiiitss4?s and irklMJu 
ds.-Jf ywi'w war ^uralc-red how 
yuu wrr lhmiju m .annsv:-! 1 pavilion 
ifiqiulc wiili an imcuiiiA borikcL.cic 
bfi* K) ftty H, l ippretiaic you'" la a 
^LhKirtiicuLii' »ir 'think win" !u a 
Imsv UMidvaH-flre PlitS<3NAJ 
IwUTWorta b tin- pnalua unm- 
Ihh-ii s^-lujiil: for li shi^ymihwfcfc 
ikd wirii ^milling Imcr* triLfdiy, 
lirlir^irirtiicii Ksiu^ to hard 

br" Miitiiiims. .ind cirrythiiip iji 
Itttwctn. \ scnsafluiial adkninn fur 
yunr hnsira^ mu\ [htmhjj! lift-. 

-riJ"|k*i' fchnrk l if Hi ktli'lM .lihl 
r.«ii|nritT ili^k 1 1 HIS virt. Vl/2. 



PERSONNEL readyworks 

l&J tiltsHifiiJ/iihk I >tK unk-nl * 
0^31 Help Your Company Rim 
s Quiu[fii) and Avoid Mblukra 

4 fraction of the cost erf crratm^ >rptir own 
^cuiiH'nls wiiJ i .ui imni-1 3 \i\\w i.onip,iiis in 
^■n-siuve persooiid area*, tadudliij( hiring am) 
^roinsiiioii. pcriorniiuicr .L|>[>r3jsaJ and 
tll! *iplini L , hcalih ind safety, pweraffltat 
^ubj<ij]> prou?du«s t serial haniismt.nl. 
■*^ F ^ J45t3 hendjis. Bi- n'jJv for i-vx-riiliint' 

tomfc i IMP J«H/umrnlH uik3 cunipiilcr dhk 
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Keith Works 



$119-95 

plan <•>■><■■ VI 



Mation'sBusiness 



Order Form 



Mfl-458-9922 
OR FAX 1-202-483 5641 



D.jii 



^netfc qr money order mcicwi 
Bill my credit c*rd 



OR|}f R M>H Mi l 1UIMH 



LEGAL LETTERUORKS 

'iiuni tlu i times ^hi'iv m^fcd a U%4 Fitrnr -j 

. [WJtn«Tship ur tnnTDrjUno papjirs, ImikiT- 
■lut .lisTL-uiittiL n-d kittle II 1 ^'. twnirirt. br 
sale ci goods, New >rm can save rnwi^ on legal 
Jws juuI .[iiikl limi- ojnsLiiiur^, ^d-kiSUfi^ 
fk'lj^ luw luJJ ij)> tlk- brm x^m w-irii un vt.iur 
compviti-r, fill in the blanks and pnin liui a 
cimipLrifd birm 

^J-fwpr htMA 1 It* Et#d f,intii> S"9-9^ 
.lihj t Hin^uiicr I * r/t , p| U s 5^ in i i/b 

Mfl. I ^1AJ. I 

SALES UETITRWORKS 

300 Expert Letters Ttial 
GtrncmiL- Sales suid KniliK 

No niJ4iiT whu( HHjr riLihisicss is nr wtio wu're 
Irving 10 roiiviiiLt-. SA] l> lj;HfrUiirks fui5 the* 
/wt/«7 hiziT 6>r nmrjllv ftpn ylliii^, mull 
lion, c lull Kip CLi^nm cram^ hittrrs on vour 
cocnpifi rot corer «ry taped of selling 

cfcallni" rejit Jl hu.-iifif^, ikMir opertL'rs, Lt?ad 
j-t-nrraim, nistororr rtbtirms, ret^wnsc* to 
nh|i!i*[«jn% L<il]in:i4m.s. 

frig* 16,00 



« 1-800-458-9922 
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S~l pusr N«.L (Vw k«cf»i 
and (uniputer dbl ilHISS 1/4. 



BUSINESS LETTERWORKS 4 

4<K> iWratktmilli WriitLn Irtu-r* 
lift (4)ver All Areas ol Your Busings 

IfyDuVe ftru-^decl us itlt jsi vtt\\Aiyuc 

inr .in i-mpluvtv-i mni-ni-w ni^kr .m imjinri tn 
a wntun- t-jqiiisd fini i. or [lunii^r 4jf iriliifr 
sirii.rtiiirh iJkh l'.lS|SLSS LutrWr.irk'i wGJ 
sunplih" vciur Idfi.-! can cJI uji kHi's^ 
fon ^CTfriing, ckding v,tth supjilkri, lo 
iiLk-rfd i-i.miHiiiiucjiiinri-. 
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Networking For 
Fun And Profit 



NiiT.ionV Hurimfijft* tony 



Hwr com panies (mild 
personally rewarding 
rcrfatioriskipR and expand 
business at the same time. 



fly Jttlir HiuvdfiU Dum* 



Building business thmugh referrals 
can be both personally and profes- 
sionally rewarding, as Ffcg 
Utftetnfre, mM of u Southern 
California advertising agency, has found 
out. Thew 1» no Jtrenger mtradiirtiun 
iiuin ;i i'n-TLtl ur business arowiate who 

h. L- ;n 1 ie-i.ll>' dealt ivith ynti ami can vouch 
for what your company ha* to offer* aay* 
Lefehvre* whose H-year-nld Anaheim 
eoinpiny employs three people- 

■bidy tiremmcl president of Leader- 
ship Development Associates, in Irving 
Calif.. bu» relied solely on referral to 
lull Id her 14-year-n!d finFL It provide* 

i. ralmng« material*, and ^ip|iorl for & 
jwuonsd group of ilLmrlbutorts whu offer 
( raining in referral prospecting. "Referral 
prospecting ipA routine^ (Jone by atifeeato- 
ful peopiV. hut k'a not a formally taught 
form of sale* traini jig" she says. 

Th succeed Mu'utfgh perania) referrala, 
ae«jtfdmg to Gremmci« yon mu*t plan. 
Fn>i, ihviiliMUi.ir kir.'l ■>! rlii-r.i. * ...m -.wmi!: 
to target. Make a H»t nf all the attributes 
tftW ideal client would have. Answer 
im|M*rtum crueflttoni Uteh aa: 

\.< Uie diem an iiHiCvitrkual ur a 
company? 

■ if i(V si i a <irnpany, how big L* i1 ? 

■ Whal i3'h-.- -In nk-..,l i. Hi Mil -.wuit and 
need thnt you can provide' 

■ What sort of mindset tsr philosophy 
• Jim-.- l in- client have? 

■ Win • ,- ilrJ be your primary vi m toot 
in such a company? 

■ What ehanicteribitin dn you clearly 
mil warn in o client? 

Once you've established a profile for 
yoiir ideal client* lint every permn yrai 
know who might help yna get yotir fool in 
the door. In addition to friends nrnj fariisJy. 
list business associates, current client*, 
;und member* of htt&fnem ftftd community 
nrv'Lirii.'.rii.-n.-- "i ih.-ji ^.-j joining li m-t- 
w -i irking group to share referrals. 

Jack rVaumfmt, si certified pnh- 
lk accountant who eigh 
started a networking v 
sbs other pnrfrarigruib in conjunc- 
tion w\\h their Itical chandier i>f 
cennmera, say* he ha* wem 
S22n,RfJ0 in new hu^ine,^?: 
thriKijjli referral* ob- 
tained in tht- ^ju]i 



mqt the po«t tmi years* ffcanmont ia a 
fjLLrtner in Dennb* Nc1h4»i it Co., Ltd- a 
25-ernployev Arm in Rolling Vtttfcma^ UL 

ScH*alled centers of influence have 
potential aa long-term *nur?es of busi- 
tiBsm. "A center t?f innueiire u person 
who hs» a pmL ileal uf influent ami 
reeagnitinn in the bwimw worid and 
TOtnmntuty,* fft|^ Jody Carlfmn, stdes 
bu^iietifi development manager for L**d- 
^r.^fiip Fnnidigma Group, a five-empk^ee 
training susd Aweiupnwnt eompsmy In 
Overland Park. Kniu ^Wlien you enter | 
IKPtential ctientV efifce with *ueh a per- 
aon'st recommendation, there's an 
enonnjuA chance you'll tnake a j*aJi , ,P 

Edwartb Holliduy. pi^idenl of Sjl- 
eeaa Achievement fnc^ ■ four-empioyee 
training and rie-vejopniiint finn in Camp 
it ill, r\i M nay? a ct'nter ttfinfhience: 

■ Urt-i inniM'JH't- -»i 'i 
eontttl vWh your tar- 
get mnrkeU 

■ Re pi ■ 7UU, 
like^ yno, and t«nj<ry& 




binnj£ with vcju. 

Sffl Will I ML 1 

to pmmote your 
concept ami give jnm 
tfflMi and mformatjint 

■ 1 1 wilEng to take ae- 
tfcm In referruiK o.ualifietl 
leads to you. 

■ WmsTv r-i -vi ■jap an 
uji^oing, mutually beneR- 
i:ial rt-latinrffihip- 



Mi'wt people inilj:Uly ihm'l feel com- 
forUibk" calling a tKiwible refcrral prmrt't 1 
unil a^kjjie fur > iiivetLn^. Jiceurdin^ t ,! 
Beaumont, the CPA. "Many people fe*T 
that the other perwin will cuiy m. The fael 
is, sf thv referral mmrce iff ff&tieifHKi witt) 
(lie work you've done for him or her f 
chftfices are he or see will tie happy 69 
help, mi the exchange will reinfntre youf 
2F_-]iitti.ijLs!ii:| ■. If tin- ihtmui i^-i'i ^itwlletl. 
this plve* yms thE? opportunity ta iiTill iW 
any problemw," 

Wlefl Judy f^rlmin of L«adetnhip B*r> 
uditriiL- rneel^ wiLli ^1 inv^iiili- vi-ntL-r 'H 
uirTuence, she sny?* f &hf? likes to ge! rif^ht 
to 0>fl ppJiiL"! juat tell the |mv> 'h iIislI In' 
uc 1 >lu" i^ ll highly n^jicvu^l individual an 
that Td Like his or her help with r^fei 
i-ubi, ' Any.-. "Tiii-n E i^pimn li"^ I' 11 
pn'-Ki-iil luyH-U' I" iLMVi'iii- h-.- mi -.h^ rrffi^ 
me io SLiiii pnimUo to keep him lie* her 
Ululated*" 
James Johnson or Burinew- Miiiigca* ^ 
MinncafMiKfiv aaya, "At fir^t I fdt 
Hwkward staking for refermeA, but n^' 
I'm developing a let cf rewimlm^ 
relBtlmwhii^ him I r>.;»| |y enjoy^ 
myself. 

' "When I ivies nitd- caning" ^ 
reroemlierji, f \ tmed to dren« 
fjickit]^ up ihe jjhorie. Now I 
can't ^Tiit," 

When yuo/re network- 
ing, alwiiya try ta gj*j* 
mort? Lhun you exp^ 
to receive, "if all you' 1 * 
thinking in, what ra" ' 
get imt of thia, y&*" 
bomb miaerably and k^* 
cotne diflTOraraged." ^ 
John^iri. 
TVii-hapN you *%lu jin^ ^ 3a " 
a refprral in exehanp"' " ,: 
rrffer yonr prnfes^fcnal *urvic** 
free of charge- If thsaie tf*^ 
ppticinti, eciniijder other akornai**' 1, 
tnjch na n special ^ylfL 

lt'i* ako Important to rememiier 
cultivating relational ip> hiko i intM — tlH 
fiettei r part c*f u venn 

"l-k- piLlierfcT," Fteaun^nt JMtf"' 

■li^liiLiuj^hijj |ii-H^«^!irw -s ik'" 
wrb that kee|3ri ^n^ing, Aa Ltn 1 
jfrwa, the referral haae h»' t,H - 
Htroiiger and more prodttf^W.* 
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New Approaches 
To Job Stress 



A dy^nctitmal firm can 

hum out employees. 
Here's haw you can make 
your company a better 
place to work 



^ annual turnover rate 
on publi^h^r Kaihy 
I Nla£entV ^member 
m Hthff had reached about 
50 percent by Each 
TnnnLh, ui least aim strcssed- 
c, ut employee TVh 1 (At/^ot- 
fl *ti Jo£/ J&inal it wpekly 
einjilnyjnem irewspuper la Sae- 
'■iuni/nui, 

In addition. Madera saym 
^niainiu^ ^mpjfiyee:- had in- 
Cr edih]y h^ terirefe of ah#en- 

Ifi ihe putt yew, however; 
*ko Jnutiml ha*n't lowl any 
«jnjiloye«fl i and ufcenteetHin his 
idJ hut iiL™pp<-:ired. The intense 
'^"illt-nge uf putting oi4C u puM- 
*ati<iTi on liffhi deadlines re- 
inwllA, but Masera haa found a 
w *y to hel}i her employees deal 
*Wi *treg& 

Job-related preaaurfs and the. 
J^JiUng atresia have been around 
^ Jl " lonj? a*, c li wnrk]Jnw itstdf 
**ut it was only recently Umi man- 
htfgnn to acknowledge neen- 
effect* of tfuth atiw: de- 
t^e-ajied prcKiutrtmty, uhtrbkhI ab- 
^ fl taflifln% and rising insurance claimi* — 
iL ' J ' 1 Mrx-mimi]: — hecjiN. j *' h' iUeh j .k-^- I 

,n the t^HOft, hoping to relieve Job 
ffrfcH* fur their workers, some employers 
^tii,utcd fitiaeAh pnigrafn** or they fcr> 
r^JJ^etl thwir employe En jp?t counsel- 
"r rulvjpf to r their problems 

AJthnu^h WifJI-isilp'lul-'fl, Lh-,-1' 

Wmacheii deaJt with rttnas unjy after iu* 
^JPtwnfi had appeared. Expert* axe 
™* ^eornrnenrlinflf lhat mstna#er* foai* 
_ 1J tiuj i^Uf.i-M i>|" uir*j*a rather than on 
^S*2^ 3B *' feactionB Id tflre*&, 
^^Itbnal *tn$« umriujzoment pro- 

roduc- 

intttvuliiul ralher than on 
"say* 




«n«3i* thw respnr^billty of i 

Htrosa on the intiivulual mtht-r Lhnn mi 
M < " i , '^ini^ii,^— a-hi jv n h^lr-rijis," *ay* 
M Oriolj, V r^uu-n .1' K^i S>>- 



i,'nn>ij[5- 
rn&tler 
omplnyeeft are 



^ ■ |ir»':nrnT.i ii r„ 

In c-. a HlaiBfli^iiMagBinqnt 
nrm in Kan UTiiicteo, "Sto 
S^^Oiy IndtvidiiAl 
rl Ihey ftimi. out . If they work In 
'^tietiimiil ftyiitema, theyH Inirn oul** 

apppftttchisa. "When Uuiy dirnJ- 



nateci wmw of the layere of communica- 
tion, when worker* hud frequent* per- 
mml ci>iitarL witli die head pei^on 4 anJ 
when they feJt Lhey n*Jdly rnide a differ- 
ence workplai^ Btnm ftp n^ueed bi- 
roffdi*Ldy/' aaya Dr. Stewart Walt * 
HtresH re-Heurchec 

Many compftnieti wross the country 
hftve molded the concept that Wolf 
describe* into an integrated aUnteK} 1 for 
prevailing »tre8»; they h«v« m*ftt4»d Mr 
heurve team* that alkw niernhtini to flhare 
common p^oak and accnunUbility and help 
buffer one another RgaiiMt aire*** 

Try The Team Approach 

Clearly, iiicreaaing employeea* periM^Lul 
l-MHWf rand improving wminunicwtiuf us fire 
key iMmMi tn any al«»n j 4lurUim 
[jn^-am. At Th* Catiftimin Job Journal, 
U'luns nicer regularly and set thi^ir own 
agenda*. They identify lxiJAtn4»i And per- 
aaiiaJ eoncernji and make re^tmmenda- 
tiona for imprnvinif tint operation, EvtTy 
team member ha* a >Lnke in the U'koi'h 
nuecw— and the wrtnpaijy'A— and mry 
member V input if valued, 

ttecfiuae Maaera, Tkf JtmrnuJ 1 * pub- 
ti* her, eneiiurageja U?am member to in- 



terview' prapective new members, *^m- 
pdoyeea even have input whom they 
work with. Thb en.survt> lhat teams are 
made up of pwpLe who (wl cvunfortahle 
working with one another and who like 
one another, ultimately mcreaairig a 
team's efficiency 

But craning teams » not the only way 
small enmpttnie* can tfflftwtJveijF reduce 
mrkpbce ntrta*. And tn many or^iniza- 
tfoiift. HAin^r UrmrtM simply may not be 
feasible, 

If Uiat * the caiie in your com pany, dutfl 
worry If you're *eriouj?. about reducing 
iMre^, there are other Leehniques that 
will help yon Jo the jub. 

Eracaurage Employee Infahrointril 

"The key? r.. keeping ^m* irvi-|w low jm- 
commudcadtrn and iiarUclpation," aa>> 
Mark Slricklett, dlredor ef opemUona for 
SoUrtech. a manufacturer of kitchen cabi- 
net*, in ( urfLni^rce, Ga. Although not 
nrj,Mfii.-'rd sccordin^ L'j t.^nii:-, S«»tajit*cii'> 
empLoyeeB and mana^tiumt meet ramp 
larly. and everyooe la ezkeomgiKl to make 
spg^BntioriiS tt) improve eJDcleney 

A* an example, StricJdett cite* the 
wupwyV new facility, curri-rnU tvin^ 
defiifpied "lnatend of having rrumagn- 
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merit lay down the law. aur production 
people— the ones the building* desagn 
will affect most — have been arMslng the 
architects on the features they feel are 
most important, 11 he says* 

Stephanie Harknesa, CEO of Pfccxfic 
Plastics & Engmeering, an injection 
molding company in Sequel, C&h£, has 
another approach to keeping people in- 
volved. Harknt'sN teitthen all uf her em- 
ployees how to read the company's fimui- 
ciaJ statements, "'When people 1 know ex- 
actly what's going on bi th? b wirier, they 
end up feeling much more involved in the 
company* she aaya. 

Whatever your approach, encouraging 
employee involvement shouldn't end at 
quitting time. Sotartech, for example, has 
frequent picnics and other opportunities 
for employees to enjoy recreation to- 
gether and Lo celebrate their successes. 
And employees of The Caijfrirma Job 
Journal have potfuck lunches every few 
months, 

RnJtice Head-To-Head Competition 

While- incentive program* thai reward 
employees" personal accomplishments 
often lead to increased sales for employ- 
ers, they can also result in increased 
stress levels for employees, 

Pfcrat by pitting people against one 
another for that one trip to a Mexican 
resort, Incentive pfxtgnuns make employ- 
ees less likely to cooperate with one 
another 

Second, incentive programs and other 
sales competition* lend 'j\ increase the 
Workload— and + not surprising, the stress 
Jersk—of the people who produce the 
products, write up tm- order*, pack ami 
&lup t)iK r boxes, and make sure tJie prod- 
ucts are paid for 

Though The ceinpeiitimis incrow- ivi^k 
for theae employee^ such program* 6an\ 
increase the recojrnitian of their contribu- 
tions to the bottom line nr reward them 
for their effort*. 

At Pacific Plastics & Engineering part 
of every employee's pay in tied to 9m 
profitability of the company Bonuse* are 
given cxrmpanywide. This approach gets 
people from sales and production to talk 
to oach othpr about whether the sales 
department's delivery targets can actu- 
ally be fuMUed. 

Be A FaclMalar 

Many llbaJl-husmess owners spend tht> 
bulk of their time developing their prod- 
ucts or services and getting them to 
mark^i T-nfortunately P though* they 
sometimes forget how important their 
employees are. and they set goals and 
enforce deadlines without involving any- 
one el&e in the decision making. Thia 
approach may work for a while* but it is 
destined to fail in the long run. 

In addition to marketing sHlto, today's 
successful entrepreneurs must be (jood 



people rnanatfers and fadlitatore--man- 
agers who don't just issue orders but who 
also motivate people to work together 
toward a common goal This isn't always 
on e±my tnsk- 

fixnaH- business owners must Learn to 
Mcti to their employees. In a traditional 
management structure— where managers 
set £oals and enforce deadlines— employ- 
ees frequently feel (or are made to feel) 
unrnrofortaMp discussing their workplace 
problems. 

One commonly u#ed way for it manager 
to demonstrate comrrritment to the wurk 
force is to maintain mi •'open-door" policy 
and encnurage employees Uj take advan- 
tage of it. 



But because employees and managers 
in small companies work together closely, 
open-door policies can't be limited u* 
workplace concerns only. Stephanie 
Harkness, Kathv Masera, Mark 3 trick- 
left, and others keep their office doors 
open for employees who need to discuss 
their personal problems as well Things 
like ilivrirce, Illness, and death in the 
family art' Jill vwpir causes of *! ress" say* 
Masera, "and it's just unrealistic to expect 
employees to leave their problems si the 
front door." 

In any workplace, chances are that 
M.nn-T or later u conflict between employ- 
ees will arise- Managers often think that 
interpersonal conflicts are baaed on per- 
sonalities—thai some people juat don't 
H get along " In reality, though, most such 
problems are caused by people not under - 
rtanrifng each other's roles. 

In these situjitioriH. inurta^v-rH 1 skill* nr. 
facilitators an: really put to the test. "I 
have r,, i» in !, ii t.t i„.rh pv:.[.i-' 
and take what they have to say seriouely^ 
Hurknesa says. "I don't tell people what to 
do. 1 try to give them a new way of 
thinking about the problem." 

Vive La Difference 

Despite good managers' tlesires to treat 
si! employees alike, whether they are men 
or women, young or old, many *trew 




experts have found that not sill employees 
react to stress in the same way, Not 
understanding these differences can 
make an o^erwi&e successful stress- 
nianagement program fail. 

As consultants like Esther Orloli have 
found, intense pressure at work Lends to 
affect women more severely than men. As 
a resuSt, female employees take more 
strestt-rehited sick dayei than men experi- 
encing the -ssnne type of pressure- 
On the other hand, intense pressure at 
home generally results in men taking 
more time off from work than women who 
experience the same pressure- 
Men art 1 also usually less sensitive than 
uixnen to the early pl^tui of stresss, which, 
if Iftft unheeded, nm worsen and contrili- 
ute to serious illnesses such us heart 
attacks. 

In adftitinnp be aware (fit 1 " m strange 
as it may sound— younger tmployee* 
frequently experience more stress tiuin 
older ones. Younger people are tfenendly 
exposed to more streAfl-cfiusinjr jwirsoniil 
changes and pressures cmlWdc the 
workplace than older people, whose per* 
sonal lives ure usually more stalile. 

Okscoura |je Worfci holism 

While many employers actively discoof* 
a^n iiru^ and alwhol abuse, they usually 
turn a blind eve toward the workuhulios i 11 
their midst. 

In fact» workaholics are frecniently 
rewskrtieci for their ciFmmitnient to the 
company, 

"The up Hide is that workaholics gel the 
J oh cicme and don'l e^ r er call in sitik/ 1 " ss> rs 
Orioli, "But the down «lde is that they 
often drop dead " 

Even if they don T t die suddenly; rn° et 
workaholics eventually end up burninK 
out, resulting in n (Whrv m uork i|iiallW 
[ricreas4!d sick time, and atma-fdrf*" 
clalinft for workers' compffnsaUon. 

Pay AtlenUan To New Employees 

According to Orioli^ over 40 percent wf 
workers' cotnp stress claims are tll^i in 
the flrvt six to 12 months of employmen 1 - 
^Good supt'nlsion during this initial p*" 
riod is esATitial. 1 ' she says. "Make 
your new employees get enough feedbsw* 
and support, and make sure they have 
access to all [he information they 11 n ee l! 
aboat their work. In short, start tiling ^ 
right by making sure they have u sen*^^ j 
l«-rsonal pi wer fr^m the rery be0nning' 

[] em nni Irate LeadefsNp 

A commitment to making a company 11 
more pleasant— and rnure productiv^ 



place to work has to come from the top 
almuHl all cflmpcmif^, partimdarly ^i^ 1 



ones, It ia the bone who sets the u>ne Aj*J 
if he or she Is not really Eerious 
trying to reduce wurkpktce 9tMM LnCl TL* 
little likelihimrl that any^w' ^ in ^ 
cmitipany will Lakr Ihv hwl 



Direct Line 




Experts answer mr readers' questions about starting 
wto running Oieir businesses. 

B ll Men WhMemw* 



PUBLISHING 



News By Letter 

M.v wife a nd I are interested in fttartifig a 
for-profit nuustel.tas Where do we start? 

Tfte Newsletter Publishers Aas-ociation 
"UftERSte that before you stairt publishing 
* news-letter, you should determine, 
union 14 other thing*, how much it will msi 
to start the business, who your paten MjlI 
m JbRcritiers are t how to reach subscribers 
thrrjujfb marketing, and what banking 
^latlnjiBhlp* you'll need. 

The ttBHucmtion offers nt no charge A 
Vtlutlftiff' Umnch Uhccktixt, which cov- 
basic, considerations for aspiring 
^•wnk-Ucr publishers. 

Other helpful resources from the asso- 

*^tadu4ta 

■ Siuecwis ir.- .Vi-ij>i'-i , (. , i' I'tibiiihiug. 
^Iifeh covers newsletter design, edttorlal 
subscription promotion, legal quot* 
,fcr, Tift fc and fffective renewals. The book 
J°»Lk jgy.fio ulu* S3.50 for shipping and 

r ■ //tHt tu hauitdi u Nmtwif T £U*r r which 
material on how Lo tell if Vour 
^letter idea will sell and helpful tip* 
?^ttifl£your concept off the ground It 
S1IJ50 plus $2 for whipping and 
""noting, 

„ ■ BoUing Capital far the Nwmhtter 
J™**™* nn BUd^ewuwtte on financing. It 

I 'i iirri,. t - uny ..i" r in •.-.£■ jn-Ofliicw, i«r :br 
gore information, contact the Newsletter 
■ ^ i*hers Association nt 1401 Wilson 
Suite Arlington, Va. a&Htt 
<™B te7-« fax number f708)84i-OB». 
Marketing cnnKultanl tlary H albert, 
l * publishes u newsletter on marketing 
" udu'itising tip* and tochniepjea, has 

J,n P"*-'(J H lO-jmim h-i\ nf mU'r f.,] 



Warming Facts 



. ■ purity aJariTiH l.<i Mriall and mo- 
f '^-il bignesses. 1 need more infnr 



r - IJ on Ltn- ularni indu*trv. Ih there a 
*«tdmliL]u-l lime ? 

ft* National Alarm Association of 
tfJsFft * tffa Box 84(19. Daytuti, Ohio 



tt^^^^tJl atera dealers in the 



nuccesr- in newsletter*. He suggest* thai 
you become an expert on the subject 
before attempting to publish a ncwsJetter 
and If you j}o Forward with the venture, 
that you make your publication look Ukc u 
personal busineaa letter. 

For more Information, contact Th* 
Gary tlvihrri Utu-r, ;i7W N. ^wv*k 
BhTi. F Suite A. Second Floor, Kev We^t. 
Fla. rt^HO; r:tor»> 



HOSPlTALfTY 



launching A b&b 

T am iTi?ereL-r.t?r1 in buying an exiting 

l ii il iirKi bn/LikfjL^, :mi I J ~-\ iiiit miVrrELfc 
tion uboul ihp- induhin* in ^ihtsJ. 
JUL, frwhidttlK Ctitif 

Th* American Bed * Breakfaat Ahmku^ 
tion acta a* a cleartn^houw on bed-and- 
breakfaat acwmmodiitiona, The organiai' 
tion aeta standards for the operation, 
tns|>ection e and nilinif of BiBft. It iiLhi 
cdTen a free list of rwurces that ft has 
wi^weH tind rtH-omnnendpd. Included are 
tnor« than a dozen how-to books on the 
■ytnjecl along with oowilettan that are 
available by riubseriptitin* Each listing is 
acronqpamed by n rlewriplinn nf con^rit 
and Ihe pritv 

Tii receive a nvpy of Dip rwwsurce list^ 
I'uji^ict ihe American Bed & Breakfast 
Anodition at 1Q80C Midlothian Turn 
pike. Winchester HuJI-JUik- ^uUe i r »-1, 
llichmwfl. Va. 1^00-7^2418. 

The N;ilL..niiJ HrH ..r.-L lireakf^r 
dation publiahea Th* Offlntii fM and 
Rvr.tikftuft Guid^ which contain a infnrnut- 
txm on how r to start a B&B, along with ft 
listing of BABs throu^fhout the country. 
The krtjk 1* aTailable iri moat booksuarea 



COMPUTERS 



Software Savvy 

1 want in start a business that marketi 
software Lo retail outlets. Is there an 
nc^aniT.iitj'rir^ that can help*? 
AH n Eh Land Flo. 

{Similar qme*iim*Jrtm B.P.M^ Cttnytfti 
Lake* JVroa, and BM« Strvudxhwy, ftkj 

There are two organisations thai may be 
helpful 

The Hoflif* r are Mnna^ement Associa- 
lien. iMi-^i in Vall^ju, Calif,, \h rtirirernH 
with eidstirif; seftwan* systems. The or- 
gjifiiKtiUon offers nubbcationa to its mem- 
hem who Include programmer*, irialyfta, 
munsgfirA, conhulmni^, educoLnrs, and 
vendors. To obtain additional informatir in, 
M.-riU> or c4ilJ the association at Rf). Bos 
\2tm m ^7. Vjilli-jo. CaJif n'm; i7is7i 

The Software Publishers Asaoeiation 
offers a free iist of publications on the 
subject. Tb request a cofry, Cfvntmi the 
orgunistation at 1730 M Street* N,W, 
Hyiti? 7<Ki f Washingum, D<C, 20030^10; 
mil 452-B500. ■ 



for 4IH^, If you order il LlirfHijrh the 
aaaocialinn, add $2 for postage und lian- 
diinff, The group also oflfcrs a wide range 
of seminars and one -on-one advice to 
would-be innkeepers. Call at write the 
tijitiuiml lUhi iinrl Hreakfjint Association 




»t fit) Box Norwalk, Ckrm 068&2; 
Cat»)W7^tB6. 

The Prrfbwwnal Aasodation of Inn- 
keeticrs Inlt'nLsH.innaJ may ulse \x> hv\\ if.jl. 
You can contact this organization :tl f*0. 
Box WTIO, Hiinta Barbara, rialif 



REAL ESTATE 



An Appraising Eye 

I WOtdd tike flrime nifnrination on beeom- 
ine; a certified real-estate airpraisen 
J. 71. Virginia. Brack. Vcl 

The American Apsoriatiun nf Certified 
Appraisers offers a fnw start-up kit on 
becimiiig a certified real -e* Lite up 
Drawer The group also conducts training 
and accreditatian seminar* for appraiser* 
throughout the country each year, 

For a start-up lot and seminar sched- 
ule* contact the gtisoeumon at flOO Comp- 
ion Road, #10 t Cindanati Ohio 45291; 

A person who has been a rcetl-eslifta 
tiufji-jiL^er fcr m';-:iLnr can applj far 
nitfiibttfship in the Kaliuntt] Asstfciaticjii 
of Real Estate Appraisers. The group 
oflerH continuing education and in/orma- 
ttonal updated Cotitaci the usoL-iaLiiiii a! 
8383 E. Evan* Rnad, Scflttsdsle. Ariz 



HOW TO ASK 



Have a businaH^related question? Mail or 
fui your typewritten qtiery to Direct 
Line, NatutH 1 * Business. Hi 15 H Street. 
W.W H Washington, D.C, 20Qfi2!-2i)OO: 
fl&SaOg. Writer* will be [ratified anly 
by initial and nty. Question* may hi 
edited for apace, ■ I 



FUNDING 



Money For Minorities 

Where can a business owned by o woman 
member »f a raiiiuritj gpruup obtain fund- 
ing- in my state? 
l^H. 9 Mfmtgom#r$ Ala. 

Carol WhUa* tkpaty director of the UiL ' 
Small Business Administration 1 .* i>fSce of 
Women's Bueineete Owners hip^ ;MJKpe&t& 
that you contact Suran Dunham* the SUA 




representative in BLrrninKiLam, Ala.] (206) 
7K1-133H. 55he can brief you on the pro- 
pi-uim jnftQfible within ynur state* Inehid- 
inK Lhv bank* that are affiliated with SBA 
lemlintf prajtramiii. 



Nation 1 ! SiMUteiM May Ufttf 

Anther fMUmtial aoLirce bi Jack Grit* 
tendon of the Office of Minority Hiwinp^ 
Entei^nse, 4D1 Adams Avp_ + AJahomu 
Center for Commerce. Montgomery, Ala* 
3fll30; C2flB] 242^4<K). The jcroup help* 
major eorimratmn* find ruinority compa* 
niea thai can work a& subcontractors or in 
Joint vwtores. 

You can also contact TsmHra Y. Leo of 
the Southern Development CounciL -101 
Adams Ave^ Suite <t8U P Montgomery* Abt* 
38130; {'My) zr>\ iVUl. The wimcii u 
certified deveSnpmeEiL company, -vhim 
raeuna it to- a business certified by thtf 
SUA L ■ ■ puckai^ 1 . proceeis, lIunc. an«i 
service the SBA's Section F*(M loans, 

The &04 loan pru^ffrujn provides 
term, fbced-a^et fiimneUip to elijnU^ie 
*m:\.U husinesseh JortMiuipmeHt fjiirchase^ 
iind for coEietrut'tion, expunfiion, nod rern^ 
vation of buildings (Fbr more details on- 
Lhe prn^raju, -m/l- "r^jLtn^ In On 504 
Love/* in the December IWS Nation?* 

SBA* OflSce of Women'fl Business 
OuntfrMhip atao ofTers a free thn*e-pigt 
report, 77/w f» ft**fi^r Htmk-mfr whlrh 
telte hefw to improve your chancel rf 
getting a loan. 

Tip* cover ehoo^in^g a bank tiLktatf 

with a JOiiu ..I'lV/i-r, ;nir| i»vi'rr<iTnin.u nbsli- 
clea. To order n copy, calt 1202) SOfr- 



Nation'sBusiness 




The Small 

Whut Vou Need To Km»w 



From Tht Edlt«i& 
01 DIRECT tint 



The 

Small Business 
Resource Guide 




HatkmsBusiness 



Business Resource Guide 

Abirut Sturting, Running, and (Imw trig Your Iiu&iiwsis 

Thin upilatid m\ expafuli-il irisir.iiui ,in -^^r^ ihr trm.^ frefiiHTitty as>ked iiui^tidriu Direct Line, 
the popular advicu luIujihi fur fmall^iisijie^ uwn^ anrl maiiiuyei^. Tlie &4-pAge |nuJt> jiruvlde* thfl 
latesc tw'tr* (tpftfrw i tliW W CTpert adrice on iTuciaJ btMfaHKP coneerrijf such as: 



♦ obtaining *tiirt-up capital 

♦ crjmpKinjf wtth gDwmment RgulatianF 

♦ TnanapriK i/ninruiny fieni-'fils 

♦ nffLajJinic 

♦ exporting 

♦ p»rifm^' a I?ur<ane5.* 

♦ finthehlrdag 

♦ tr^pniaricft'jiaU'rii^t-tijiynfciTit^ 

♦ marki'tincr mnrl much, much mor?- 

T.M' new pritaton nfThi 1 Small hihim— 
Rmmtrec (tuide featum a special 
section *m Quality Mfuu^enunt Thw 
ea^r-to-uw rwurc^ is ids>a) for fnmers and 
ni.tnaR^is uf new or tfntahLtfltoeri busine****. 

OrdrrTndai f Only $9.97 

p\us- SIM ft * «h i|.Tpc riiC' 1 ^ sm e II i n |T- 



Nation'sBusiness Order Form 

ORDER TOLL-FREE 1-8Q0-356-75OQ 
OR FAX 1-202-463-5641 



Mttftfd Of PiniTripnl 

J ChHA enclosed Pnr $11 .57. itncb&s J? tor an^pniar 

J Pica &c bill nvy cnyjfl cjnJ 

j Vim J IWaatfirCinl -t American Eipnais 



Curd Ma # 



Fjcd 0m - 




To Your Health 



Si', 



Minmgiufj m>U include* wtimtgiug tjonruwu health; 
fere is aavice to help yo'U do tliat better. 



* H PhyM* M. Harrier 




Diet's Impact 
On Cholesterol 



Whtti an expert psuiel spen* 1* irvoiitha 
fifing through ail the went firientiffc 
dsia on cholesterol, it cnjne up with tjus 
- L ' v,, f! rii-w-f Ibr people with cholesterol 
prnbLeinR: If you've been following the 
Evelines un earli&r ejipurl. pimp] laid 
more than six years a#n, youVe 
doing the right things Bui there 
he genie things you can «Jn ur L m 
better, 

"fhe Aihik Treatment hmel , or ATP LI. 
Wto formed Jjy the National Heart, Lung 
^d BIuihJ Institute Lo update guideline* 
■** original ATP famed in 1987. The 
J^'nnd panel wanted to avoid radtEnJ 
J^ttkii with rJiu uld guidelines I known us 
^ N'aunnai Cholesterol Education Pro- 
Byaini ttbnimr fMi^ihSc, and it rccom* 
landed. Ji- vh^ original guideline (ltd, 

u« rftntjiry therupy remain the preferred 
^trm-nr r-.i- hrh Unod dicile-rternl. "I 'he 

Suited guideline*! continue to say that 
therapy should be reserved for 
ronaidered to be at high risk of 
r,J ^Lury heart tlUriue. 

L I>1. flow-density lipoprotein) cholest- 
rn" hLlM <*^twr-ih htill the pri 
W(it oi cholesterol-lowering tiier- 

Pv'i and other recuinniendai.Lijns. tno, 

I, ^ ,T ' the name: for finrtanoe, the pawl 
^inttrtu^ to say that cholesterol levds 
. '«ilrt be choked lle ijiure every five 

T? thfljG *ti!r«] level*. 
,,j ' 'tteaaurea for "desirahle blood 
■JYW'^iL'' -fcninJiTLiiwiiiKh M<mhJ 

^ ^dian^ed, A cholesterol level heJow 
tUj 1 [ nmiffr>l,IUI I** decflitef (mg/dl)— a 
^iiKd ,lb,JWt »n ,fc -t*."mh of a quart— L- 
^ ^ le * 'a*™** 200 Biid 239 mg'dl ie 



^fcrane-hiifh," and 24(1 mtfdl and 



Tlie, 



Ll iliTided that pecple with con) 
n^tip <»r »>ther alaen^U- 

tirp (hjirrk'nifiK .if Llui arterial 

^ hifch risk LhaL tiiev hh.ni I rj 

JJ "' ntAtnttwi nwrttltiuil iti tin 



"w^ttr, aim 



Cooking Ttf(<A line-fat ftn>de uriU help Iwucr 
\f if ttr rhtiirxtf.Ttrf it ft In. 



strive for a level of **bid cholesterol" of 
under 100 nipc'dl — ^feH.ut 2T* i^rcvnt tuwer 
than what wan ofire arreptable. 

1 1 atao decided that u mil aa tex 
fihnuid be taken into account when phyei- 
cj&tift uri! tleUTniinln^ whether »i»metinp U 
ni risk nf ciironnry heart dfasesu^. It used 
to be that being 1 male waa a riak fntftur. bai 
age wan not. Now ugt enterh into thf 
mlj nation (A'h^n :l man i? 4: r j "r nld^r, rir u 
wonmn w &5 or older (or mbe has gOM 
Throuj^h prematura menopauAe without 
eRtn;gen'replaeement therapy). 

(Mr,. -j risk rsurturs reiikiiin irn' shLJI'ii 1 . 

■ A family history of "premature" 
hHLLTt diwA^e (a heart atlaek before ibc 

Tiie age of Gfi in a dewe female relative). 

■ Smrikjn^, 

■ Hi^li IjIikmI pn^hutv. 

■ r pi 1 - 

It's when you have tw» or mon* <if the 
r-ink fm-l'iir- -j rn H :.n 1J Jl- i^mLi-rii-T^I U^v\ 
in the "IkFrilerlim^hiirh" (?r ,H hi^ir range 
thin the warning Im i I3^ nhc iu frl .-^j^jnd. In 
audi eaiw + the pand said, a fail clinkal 
i^uluatkm— a me^irjol hihtor}'. full phyid- 
caJ exam, and hdwralory k'Stjt— b milti^l 
far, followed hy dietary therapy. 



One reaaoct for relying on diet— and 
toftrcwe— rather than drugs, if you have 
''borderunp-hitfir choiefiterol not don't 
yet have <?*ironary bent diaeaae, U that 
therc'ii no definitive an&wer yet on 
whether rlrugw actually reduce deaths in 
iuch ouaft. Additkmal research b needed. 
On the Liiheri^rid, it's well-documented 

I that cJiap^iw in diet and e^erdse hairitf 
. may lead to lower LDL choEeFtemt levels 
I They may nlno hrfrt|E health henaftU of 
many otiitf r kinds: low r er blond pressure, a 
I decreases! risk of diattetra. and higher 
lisveJa tif thu "goead** dwteitttroL NiU Ur 
I mention exen'i^e'p rule In. In^reaaini; self- 
esu^Hm and reducing ^treaa. 

l)ietar>' th^niuy ia atOI central to all 
attack -in hijrh diofi-Htorul levels, [Jn^ij^h. 
Under the panels recommendation^ and 
depending on the aeverity of the problem, 
a patient might be uut an a "Sujp I Dtet," 
which calla Tor 8 to 10 percent of total 
calories front saturated fat, SO percent or 
lew of total calorie* frum im \ if all kinds, 
ami chok^rol inSakt' uf I.— rhjin ;if"Ki 
milljgrarnf. a day, or the "Step tl Diet, 1- 
which calla for a further reduction of 
aatorated fat to 3eim than 7 percent < to Lai 
calom**, and cholesterol intake of le«« 
than 2Un miUipproms s day, 

The remmmendationH. Lraiuilate into 
cutting 1 liark on the major aoutre* of 
■jiaturated fat and cbokiterol ihigh-iat 
fljiiry productp, fatty meals, organ nn j jit>, 
*gg yiAkiu, and ^ulwtiUiling flfih, Jean 
meai^ p^ailtry wirhrait the skiiu and Inw- 
faf. (1 percent or «kim) dairy produiia. 
Thf»e "fat cabriiw^ ahouW be renla^d 
uuh eadHjhydratej frwn whole-grain 
pnH+urtfi, fruit*, and ragetables 

TotaJ fat can be reduced by cudnf Ian 
fal in cooking md at the table, ^uhntituU 
ing: tow-fat or nonfat rriAyonnaiae and 
™lnd .Jn-^in^ ftJirJ fai-fnv um\ Un 
chipei. crarkera, n^oki^ and other attack 
foods for their high -fat equivalent*. 

Tlie ATP II repnrt rmimmends that 
phyairian* refer Ibeir pstkzita U> n dieti- 
tian if they cannot adueve their chftleat- 
eroJ gt»alfi with the Step I diet If the 
patient* still don't reach their go*!* after 
a minimum or *ix montha oftnUwivi? 
dietary therapy and emulating, drug 
treatment nuny i* ir: urdirr v\> iIif* n-\^n 
maknn dear P ttv^Ligh, drug therapy mu»t 
be arfdtid to dietary therapy, not auhfiti- 
tutH for it. There are no shortcut* in 
dealing with iill'h '?i-i|r.'*1enp| h -.^k m 



m 



Nation s BunnfiM M*y |9W 



It's Your Money 



A monUdy survey r>f strat-egiex and suggestions 
to help y&u with your personal finances. 



By Pfirr Weaver 



TELEPHONES 



Protecting Yourself 
From Cellular Scams 

You have ii cellular phone in your ear. or a 
h&nri-hcJd portable, ur maybe both. Nor- 
mally, you chat bock and forth on busi- 
ness, personal, or family matters. Your 
m* >m hly bill never ran* to more than a few 
hundred dollar*. 

Then iihnp|iens. You get A bill that's up 
in the thousands of doUars fur calls to 
places a* far away ;i> South America. 
Africa, the Middle East Alter calling the 
cellular-phone company; you leam you 
are the victim uf # phone-clone 

Here'n how it works: When your cslkh 
]ar uhone is on. it transmits over radio 
wave* your electronic serial number. Thi* 
identifies who you are and, more impor- 
tant, who is billed. 

Phone bandits, in parked curs or in 
i- H.i!-!,: ..f ^Hidings, have electronic 
devices thai intercept your conficlenti&l 
electronic serial number and record IL 
Later, they take pur number and hurt* 
drate of other* to* .craimwrwd '.'lining 
"laboratory" tn an apartment or some- 
one's house, Your e^ectJrmk serial num- 
ber fa programmed into phones, which 
then emit your idnntiryiiiff riiruaJ. VoiJal 
The phone bandits are Lining your num- 
her, and you get tin? hill 

*It> buainoa— a million dollar* a 
day or more," say* Tom Wheeler, prcsi- 
dent of the Cellular Teiecommunicati43oa 
Industry AwidELtkin* a trade organiza- 
tion in WasJiington. D.C. Cloned phones 
are Lhe lifeblood of drug traffickers smd 
other orgraizedHnime players 

Cellular companies, stale and local 
law-enforcement agencse*, and even lhe 
Secret Service an using high-tech de- 
vice* to eateb electronic serial number 
bandits, The industry' is also working on 
a new generation of distal phone sisals 
that wOl hlrx-k illegal entry," Wheeler 

sag*. 

In the meantime, what can you do about 
it? ^Awareness Is a big issue, whether it 



Wa*h iHgttm-hantii 
columnist on personal 
finance 





Yewr cellular phone s electronic mvrml number is ffM grxxf m gold to ttcajn iniwtn, (Jtwk 
Iftmr rmmtMu hith vurrpill $ far wittx ]/rm <iifM woke. 



be your cellular phone or any other 
>Ysu*m you have when* prsonaJ ID 
numbers or access devices are used,* says 
Boh Rasor* a Secret Service special agent . 
"You have to safeguard these numbers, 
becau&e in todays criminal environment, 
they're as good as gold to the bad guys." 

Lee Kaywork* vice president for fraud 
and security wfth Mc< !aw Cellular* Inc., In 
northern Naw Jersey, atya, "We urge 
customers to look at their bills cuntf.ilEy 



TRAVEL 



Keeping Companies Informed 
About Your Preferences 

When you join a rental -air club, you fill 
out a form that becomes your "customer 
profile" The same thing happens with 
noms travel ageneie* whan you have an 
active account. 

Rental-car companies generally want to 
k?wiw \Kh\it w.o iiit y.Mi prefer, whHh^r 
you want insurance coverage, whether 
you linvt- a cumusuiy discount* and what 
credit raid yonTJ be using. Travel agen- 
cies want to know what kind of Heating 
you, prefer on the plane i. window 1 , aLsle, 
forward or rear), and any dietary require- 
ments. They also want Xo know your 
frequent-flier numbers and any discounts 
you may \*> eligible to . 



eacb month, and. if the charges or num- 
h<ir.s af ealLs hav*' jumpf »d oji. they should 
call their carrierH immediuCuEy " 

The company ^houlil elimiciaU" t.bn 
frnnduJent charges from your bill r*nd p^'* 
local and federal Jaw t nf<>rcement a^ 11 " 
dea the specifies or your L-ompLuinL 

Finally, an obvious but important vn&*' 
tag: Dor/t lend your phone to people yow 
don't know, and don't leave it arouw 
where it might be stolen. 



With all this information, traveto pro- 
files can speed tip the reiiervation procs 1 
and make sure you gat whut you rftu 1 
with airline?,, hotels, and rental cars. 

The profiler of course, have Ut Ik 1 kl } 
ftp to date. You may ehange frequent -tf* 
prikgrams. Ymr cn»dit card may ^\ 
been lost or stolen, and you hnve a ttf* 
card number. You muy ha\ r e a new *j* lU3 ^ 
who wantH. ii window seat instead of 
nL-ilr Ur vow xtiay no Itm^er need itn^ 
curinrturance, J 

Some rentak»r companies and tra^ 
agencies send out profile- update IW^ 
every year If your travel neefls? chanijp 2 
the tnterhn, however, you can call or wn g 
with the updates- Othenrij*e. y -j hi«? . 
not get Lhi* Mist you want or the rfltttal^ 
izi.-urijnce you need, 



■ 



jfeto'i RuMnefls May I UiW 



MORTGAGES 



Keeping Tabs On 
Your Escrow Account 

When you buy a home or refinance an 
fcriating mortgage, nine times out of 10 
ttw tender will require setting up on 
escrow account to make isure your prop- 
erty tax and homeowner V inmirancn hub 
^ paid. 

You pay a n additional amount every 
nwt nth with your mortfnijie payment to 
'fiver these annual expenses. If your 
property tax come* in ftU'OO a year and 
your homeowner's insurance is hilled ul 
™6\ the amount needed irj Clue eii«i)w 
"ftNiunt would he or SlfiO;i month. 

tandem uaually require an extra 
*ttiounL as padding, to cover the po^bit 
?y of a rise in the property tax and 
sr '--ur,ini^' n\U'- Jiml linw much .\T:l 
lqQ ney the lenders can load onto the. 

account ia a bone of contention 
between consumer group* arid the mnrt- 
Sage-loan industry. 



!HE LAW 



PrenuptlaJ Agreements 
«»tl Business PerKs 

^*tne buainess. and professional 
Peonl M find it n^cf^ary N> riiirn 
f^nijptial ugrf seme rite btsfon* they 
fnarry, A couple, for example, 
n 'j*fiEht have twu or three net* of 
Lu tik<- care of: hais, his, 
theirs. If a spouse dies or if 
to a divorce, who gete what? 
Whan you draw up one of these 
^^ment^" says Cecil e G. Welch, 
11 '^rimdnJal law speeudiat with 
;' lf W it- NVw Vnrk hi:. I llWuilitf- 

Sk frO, "you have to pat all 
***** 0o the table." 

parties mast dtacbae cve- 

j* 1 "* represented by an attar- 
"Bp trouble k" Weich say*, 
t ?J^Si people dop't think of 
company or professional 

She eftea HUcn . thing* an the company 

ton ? ' '""^ ! fcli,| " f ' ,ir v ? ,l ' JI,l "'i "r 
ir, ; m " vi "£ expe-n***. ah 1 forma af 
y^W- <i[]i r lui|jjin ear ui.HLLruncaJ, ilh j ii • 
^ * n ip« in countrv elubeu Apeeial medical 

*n»[drawai Plans 
r °f Mutuaf Funds 

«maetupaavi 

■^fnirn dfvidctiib 
Kj v** yH Shrll[ "" ^^ilib, publisher of 
Tin! ? 'wwrtw tfa*a*oofc 

rlfj^-' ™ urmukv, n mwtujkl fund with- 

Ui i^ 111 ^ \ U P the exact anamiu you mm* 
I'airl H^h month, and it can be 



K7 



H In general " sayt. Paul Havgjnan-n, 
prp^irtpnt f\f HSH, si mf>nj£fige-daiji ^rv 
iue in northern New Jeiwy^ "the P^cth- 
mettt ai]o^< Vm* roaotbt* extra to cover 

A new accounting method ia in the 
work* tci f^K-e- the mortgage imhifftry a 
little e-^tra cusdiion in I'Krrcr^ jiccuunt*. 
"HamewwnHTs shouldn't be worried tihou! 
ihi^r Havemana «tys r ^because oerow 
aceountii can serve a* u ftw bfll-payin|r 
servfeft* 

^en you pay a little hft extra every 
month, it can make it jl lot easier to pay 
your billa At the enri of the year. 'The 
whole We%" say* Michael Koogendyk, 
president of the National Atftfociadoa of 
Mortgage 1 Broker*, (it Waihin^ton. D,C. R 
% to force saving*, to make sure people 
get their taxes and insurance paid* 

When it h working properly, the 
account serve* a useful purpose* but, in 
fwmir- instances, Jpnders may pile* up far 
too much of i cufihion. Tlun mean* 




A Muniry cluh membflrshlp pud for by your company 
*hauk{ fa itwf tidal n-fa*u dinvkmng ftnur Matrix. 



\m\ ir»jst muturd 
natic withdrawn] 
le monthly pay- 
a invented priod- 



checkupi» r H Anythin|t the [nlern^] Reve- 
nue Service consider* income," Weirh 
warn*, "haa to go on the table when you 
draft a prenuptiaJ agreement" 

[f yuw ^'.HTi-"ik somethings it Could 
come bfkek to haunt you "You don't want 



modified up or down or termlaated^ "I 
iwrtiuiu»inl thst the atnoimta withdrawii 
dn not tutorial A percent of your invented 
capital." Jacob* saya. That way, he ex 
|i]jjin^, "tl" tin* Fun! i> w^-ll maria^t-d, the 
dividend* and capital appreciation will 
more than cover the jukymstAET 

In *Otm citse*, howler, you may want 
Id fleptete the fund tyrtemuiicaUy to 
provide » bigger niutiliily payrmL This 
ctiuld work for an elderly peraon who 
aeedfi more current incorfu* Ui meet T*gu- 
Lar expenaoL 



borrowfiTF are. in effec/U forced to lend 
money hack to die lendterp at no Interest 
"(Jet a copy of your prop^rty-tn* bill 
and your annual insurance premium,' 4 
H^vernanp saya, request an sc* 

counting for the ewcrnw account from the 

Most companiee send an arcokanting 
ailing wich your pafn'r>. U" v-- ■ 1 1 have 
paid loo much money into the Kucnw 
aceuunt. a^k for ei reftind or reduced 
monthly mortgage payment* until the 
book* are amjare, 

"Somft Utrrowera rqally don't need an 
eacrow uccwunt," IlcN)gendyk saya, "be- 
cau«€ they have enauich eipity in their 
homes and have the financial capacity to 
net Up their own accounts* 

In general, if you hove 20 percent or 
more equity in your home, yon can 
nef^otiaLe aettifig up your own account, 
Honey in the account can be invested 
while it ficcuxnulatefi to pay your taxes and 
insurance at the end of the year. m 



sin unghied spouae prowling 
through the company hooka and 
file* in search of poaaihle hidden 
amiets or income." Weicb »aya. If 
-- nn'inio^ Uirrs.H up thai wasn't 
diaclotfed in the initial prenuptial 
offer, &he saye, Han couhl be 
grounds Tor setting asiite the 
agreement or grounds for negotiat- 
ing more of a share. 1 " 

It ahoukJ be noted that not all 
Mtali» reco^Tike prenuptial agree- 
ments, and £ome that do recoj^nkKe 
them (Jottl require complex ami 
fuB dhwlnaure. Check with your 
attorney 

Although prenuptial ^greemente 
are becoming more commonplace, a 
hi nt couples may any away frotn 
tbooi b^cauae they seem m unm- 
mantk- But Weich says; + *The time 
ta agree and ilLsii^ree on r»L?ney 

matters ia when there'* a smile on 

your face and love in your heart- 
When I nuirriage la torn asunder, thatft 
oat the ttoe to negotiate 

If ll nLsirniLge ui eventually <lijiMilv*-»d 
and there^* a prenupllal uifreemeht in 
plarc. Weich aayt, *it can cut down the 

lofT&l ' 



"Stippose you have tiOO.000, which ia 
growing at fl percent h year" Jncoba &nya, 
H and you start withdrawing at a 12 
perwsnt annual rate, Yria^d ^ei $1,000 a 
month, and the principal would laat 115 
ywan. 1 * 

Withdrawal plana can \w used no pay 
eoLleged coM» over u ftsjr-yuar peKwl 
According t/i Jacobs the plana can also be 
Ml up to take care of dependent*, make 
aHmony paynwatep or even makf wmb 
gage or rent paymimts while v n. nn« a-wi\ 
for extended period*. it 



Where I Stand 




ON PRODUCT 
LIABILITY 



Results of this pel! on product liability will tn? kirwded lo 
congressional find administration leaders, 

Sond me attached r postage paid response card Qr* circle 
your answers below and rax litis page to (202) 463-5BSB. 




Do current product liability laws 
encourage too many laws nils 
against makers and setters ol 
products? 

1. Yes 

2 No 

3 Ng opinion 




Separate and sometimes conflicting 
laws control how each of the 50 
states determines liability. Is a 
uniform federal liability law needed? 

1. Ves 

2. No 

3. No opinion 




Reforms proposed in pending 
legislation include restraints on 
punitive damages, which are often 
imposed on top of compensatory 
damages awarded to a plaintili 
Should the law include a limit on 
punitive damages 7 

1. YfeS 
I No 

3, No opinion 



Another recommended reform would 
make a delendant company liable 
only in proportion to its share of 
responsibility lor an alleged harm. 
Should this provision be enacted? 

1- Ves 
2. No 

1 No opinion 




How do you view the argument that 
by encouraging lawsuits, liability 
laws deler production at beneficial 
goods anil services? 

1 Agree 

2 Disagree 
3, No opinion 




When alcchol or drug use is the 
primary cause ol a product-related 
injury, should a company be allowed 
to use that fact in defending itself 
against damage claims (or that 
Injury? 

1. Yes 
2 No 

3. No opsnion 



Send Your Response Today! 
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Readers Express 
Their Concerns 



GwemeDcn^m&Ddjilecl tttfk art! the leading ronci-rti of mhuII- 
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mudera. OT naittaft responding u> the When* I Sturui questions 
the Maivli i^ie. r^rrent listed altfh upenciitLirw u.* iheir 

Nliyfteen percent listed econnrnk imcertafrity as their top wt^ 
l= srTi> fuBowt'd by huolih-canf eofltii percent t, crime <lLfi>, und 
lilting quulified wuriwrg ( 1 LS& 

QbFrtirtTC L, 9, wxJ -1 railed for five rwiWnjra; Question 2 calle^J 

KiehlLghLH of the reaiitta t((iw hrin% 
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The following advertisers would like to 


send you free Information about the 


products and services advertised in this 


month's Nation s Business. 
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American Lite Insurance Ca 
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BellSouth Corp. 
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Blue Crass Blue Shield in Pennsylvania 


37 


Cessna Aircraft Co. 


31 


Eagles Nest Homes 
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executive seminars in oounu 


44 


Family Business Audio Program 
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General Accident Insurance 
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Jani King International 
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Japan External Trade Organization 
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Kelly Services 
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Lexus 
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Premium Plus, Inc. 


5 


Toyota Motor Sales 
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Ryder Used Trucks 
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Ryder Truck Rental, Inc. 
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Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 
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Pension Plans 
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FlexjWe feoiflts 
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Out tt torn* 
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'4 GOOD TIME 

TO Eft PORT #90 1 a 

fafctmiijiW m finding thai opporttmito m 
kU stand haw now been p&us Hen* are 
siEptfrro fiv pang tttiai EPa^ 2S 

'call it "sipplter 
satisfaction #901 1 

Smpfl JWlfl liwnrafc* knJA titil 13 pita in ht 
ii ftpod atfnnwr (Pap 56) 

M I U UK kIMi FOR 
Fl'fS .WD PflOl'IT #9011 

tfcM m trcirae >air oirapiiiy) sab by 
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SPECIAL REPRINT PACKAGES 



Six Reprint* for The Price Of Five! 
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♦Slaio PatoUfinJ Irt Hfdiri tefrirm (riWfci 
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202-463-5*41 
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Bill my mdit card ( %9 95 Minimum) 
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Cartt 
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REPlTIN r RATE S 
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Earn $4,000 Per Month 
From Your Home 
With A Computer! 

Rvy,sn psirt-Timf ;md sttil fctEUti ihn- 
E H svc urit\ 1 4 your present pO*Wofi, 
HJ This is a proven turnkey business 
an individual or couple can run. If 
ynu purchase our software nrwl 
business program j we will give you 
the computer .ind printer, ti you 
already own li computer, you may 
receive a discount. You do not 
FREE cbsi 4H& ne**d to own p or know how to 

a computer — wc will provide fire* home offkc training 
y^inctn« available. 

out hou 1 other couples, and individuals like yourself, 

are building a lif&ime income! 
receive your free cassettes and color literature* call toll-free; 

1-800-343-8014, ext. 32 

fm Indiana: 317-756-4415) Or Write. 
C °mp U fcf Business Services, Inc., CBSI Pima, St*. 32, 
Sheridan, Indiana 460f> l > 




PERSONALIZED 
CHILDREN'S BOOKS 



Juj-ji jh *mrfJJ HTirtrWjFf intu that 
prviiijhfe tuft or pari titn<* hutinrst 
%mi hjvr ,t/i*jtt <,/ wit^j^. 

An fiiv- lli-m h .rn< i ip r.-HTinri rnr^nesil 
IIcjoIia u_-[| f jiit in itofcs! Al I.hi ' 
Partirs! Willi 1 MjiI ijrrJcr ..invwhcrp 
thi.fr &n* (woplc! It'i 4Nbiy lu rruki* jnd 
stll our efccitlng Im* of perwnAliitrd 
iHjuk* (lor chikfeen & fcrown-upii. 

Kid Stow of 
frnon jFut«l Docta. 

k-u-v ' h.iins, ^urrn ■ 
Tape, iStmonfry 

t\v \rry < h» ri IbHtk, lUAk I nlf-rpn % 
HZ ! <V * iiir-.m.uuh r ^iJJtr I^J,l*rjM I '■ 
t jrri>ll[n». Iv .i4* ~Vm*i- 



HfTijm iftp husrrress of j lifetime! 
(HI 

C2 14) 24#^100 
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Free Video By Top TV Star 
Reveals An Amazing New 
Way To Make $150,000+ 
Per Year! 



^ r ^tooWngforp^rtnTOlr)nperai^;i nniqu^ fin;jnr:EJlyorieii[ed service 
business in thesr <wn city Almosl uri tnitipfTition ma multi-billion tioltar 
n "iurk<t(. Can be operated from vour home office with a personal computer. 

i have outsta riding references, good com mil- 
lion skills and S12 p 0O0 start upcapitaL No selling retired Begin part- 
^or h]ll.ti me Forfnoreinformalionand a free videotape hosted by our 
j^nal spokesnum ROBERT WAGNFJt, call my secret f her name 
Morgan) ToU Free: (800) 442-33» f Moa Fri, 9AM 5PM CSfc 




"wfftc Nnr The Slot Because 
we nt The bihoeht... we're The 
OIEH3EHT BECAUSE WC F nc The Seht! " 

NUMBER 

Am TNt WdHLIV L A-H O r ."i ! 

FBAFKriiion, wt paot nun 
ruNOHilltEB WITH omttl 
t*jmnip«|. VTMT^UP CGMTMm. 
HJUFPMEMT (-UfllHD 
imSwIb^hlie AND MUCH Mlinr 

iANOE mdH io.&OO TD 
*U.t)QO+ JANI-KINtl 
**** KCn *AhiPt£S Na, 1 
n« DAitaaPif ran CID^T 

**j«aA/it4r'n r»u«Mii[ son 

TD LJLAJ1H hfQtt. UivL Ul A 

(0QO)552*5264 



Earn The Living You've 
Dreamed Of... 
Right lit Your Own 
Dreum Housel 

Llv» in ■ ■tunning Ej^te"* Nm home wltfi 
design taflluftn not found ■faawhera al 
Ewbcn tft* pri«. 

Merfolt low as. i s? p*i tq. fl_ 




Eflfn IS.ttW *o £15.000 ptn- hai». 

* 0u*ftty 

* K.-«ip f* rftHpnl Employment 

thi dHv qiMfincMiflfi y^Hj rwd ib !f» atarifrty ha 

purchue or mortp&g* ft 125,000- m«tef which 

may be f nioh*d ut i ho*n* 1o Ifv* m r ot Ml, or 

oorpielKf m an flffki*. oorido, 4up*d>. dtgITw 

OcMTj^verciBJ nnuKpns* 

For* FOSE Ul color brochure 

call Mr, NaUm an-«W5T940T9 (24 tin.} 

Faa: [4041 T^O-rfcO*, Of wrtltr. 

Eo^lr Nmt Ho*™** . inc 

HlSEitfMVHulMw 

Cafflftfl.GA 30114 
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JUNE 



Professional Managers 
Enter Franchising 

M raroqhise owners aie turning 
b to professional managers to 
I restructure ihelr businesses. 
June s report will outline tire skills 
and procedures necessary for 
restrucHirirrg, as well as the 
challenging decisions that fran- 
chisees will face, interviews with 
franchisees and managers will be 
included. 

fo sutecn&e to Nation s Business, 
call 1-800 727 5868 

Nation'sBusiness 



Classified Ads 



CLASS! Tl E □ RATES ANO IN FORM ATSON | SU SIN ESS QP POBTU IMTEES 



To place a cJassrfied ad CALL TOLL 
FREE. 800-424*746 (In Washinglan, 
IX call 463-5640) or wrrie Main's 
Business Classified. PO Box 1200. 
Washington. DC 30013- Closing dale 
tor advertising is five weeks preced- 
ing date of issue Rates are based on 
frequency at a per line p&r inwrt cosi 
as follows 

Ik 3» 6* 12* — frpquancy 

$03 tte H8 «M - *wrar* 

$fTfU 1775 S67*j £*60 — p*r Inch d*«iU*t 

Ad mifwiufne iblHi bet. 3 UMfit 

Ho* To Reply To Box Numbers 

So* rrxtntfflf m adj. 
r-JuiKT't Busurie&i danoiftptr 
PO Bat 1300, WtanfufiglDn. DC 200131 
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tnn all 
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BUSINESS OPPORTUNITIES 
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EXCLUSIVE TERR [TORY DISTRIBUTOR 
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METAL L£M3Q5. WC 



WORKER'S COMP 
ALTERNATIVE 



*P ATLANTIC CONSULTANTS. INC. 

'ntmdudng j Unique Alternative 
faf Worker' s Cixnpcnwtlon for 
L^fge and Small Companies. 
Offices Coast to Coast. 

Call fof Free Jrifoimattofi: 
12| 4»»-I021 FAX (Z 1 41 259-12 14 



OPPORTUNITIES 



Wl E^mifmi Furn>rny CflTtpJWIB WDM 
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Reach 850,000 
subcribers with 

your ad in 
Nation s Business 
Classifieds 

Call USfKMZHi7t« 
for more infnrtnalion 



CAREER OPPORTUNITIES 
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FRANCHISE OPPORTUNmES/SlRVtCES 
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FfUNCHISE OPPORTUNITIES. SERVICES 



HOME, OFFICE FURNISHINGS 



TRFMFMTjOuS BAVlNGSQN iWJl^fi 
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fit wnh Ldfrh6ltaL-h Ftmtfan Ca 
u l StdgiNi Dr.. ftutiw^liM, NC 5 raoo 
GAU lOU FREC 1 «HM*4 7M» 
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LEGAL SERVICES 
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SELF IMPROVEMENT 
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Cflli-flDQ 1H> UNQW^MVi MUST « 
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Timely 
Reminder 
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For Your Tax File 



How in keep tams frmn {yapping yon. 

By Albert H Ellmtuck I 



BUSINESS EXPENSES 



Meals And Entertainment: 
Targets Of Deduction Shrinkage 

As S'aliun* Bum raw noLed Iml October, 
the im Omnibus Budget Reconciliation 
Act took a large bite out of the deduction 
for business meals and entertainment. 
Horn details: 

Under the new law, a percenlage of 
expenses for meals and entertainment ix 
trenerally deductible if the expenses are 
related to a trade or business. No deduc- 
tion l= allowed for any meal if an employee 
of the badness is not present Meals and 
entertaiumeut must aSso be directly re- 
lated \u or associated with the production 
of Income 

Before the 1 9*963 law was enacted, 80 
percent of &uch expend meeting those 
criteria weri 1 deductible; the new law cut 
the deductible amount to SO percent. 

In addition to regular butanes* lunches, 
thia limitation abo applies to meals con- 
sumed during overnight business trips, 
meals provided by employers tn employ* 
ees, and tickets for entertainment and 
sporting event*. If the cost of the meal is 
reimbursed to an employee, the 50 per- 
cent rule applies to the business that 
provides the reimbursement. 

Because of this tight ettinjr of the hznita- 
IfitMSp it ha* becorae even more important 
to keep careful records to preserve the 
deductibility of the rercuuninfr fiO percent 
of the expefwes for business meals. Era- 



COMPENSATION 



Distributing Earnings 
To Shareholder Employees 

When a small huftineas is closely held and 
operates as a C corporation, the preferred 
method of distributing earnings to share- 
holder employee* is through salaries or 
other comjienpatinn. Though such com- 
pensation is income to the sharehoktar 
employee it i* deductible by the corpora- 
tion. (Earnings distributed as dividends 
cannot be deducted by the company.) 



Tilt tawyvr Albert B 
EUmtttitk f$ r*rtin*d to 
ihf Washington, Ad 
taw firm of King A 

tkffldd *w fiur rjw<i 
fopoi orfciwrnr on 




But; mess meate" (djj* iiftlttrtikiittfi ha* nhpjwd tujniti. U>5() jtnnmU if> imjKtrtant tvkffP 
cartful ireords rjf bumnemf topitx dixcuwd whew fftm dine-. 




pluyees must keep records of the time** 
places, and business purposes of lunch 
meetings and must give thto information 
to their employers. 

If an employee owns 10 percent ormorv 
of the huatness, the actual expense re- 
cords must also bo retained by the 
employee. 

The meals must also be directly related 
to or anaoriaied wish the prusluetiuri of 



The Internal Revenue Service, how- 
ever, will disallow a portion of the com- 
pensation deduction if it believes ihe 
amount is not ''reasonable*" 

Td avoid a dknllowanw,, owneni of any 
chicly held *mall bu^ines-; operated as a 
C corporation should know the rules and 
the planning techniques, particularly if 
it 1 * a start- up firm. 

Typically, when a closely held business 
is -starting out, there is not enough money 
to pay salaries to sttfiekholdera who are 
al^n working ;ls rrnployep*.. Most owners, 
however, expect to iweive a salary when 
[hp company l^mme* profitable Al I lint 
tJtm\ the ahare}iuld+-r eoipl'ivee would he 
paid not only a cwmmt asWy but also an 
additional salary Ui make up for prim 
yearn Unless proper steps sue taken, 
howeveri the TRS could Aiicceaafully diAal- 
iow the salary amounts for prior years — 
And Lhwt disallow the dediicUori- 



incomi^ In other wordri, KnjHJiLf^c- oiH H ' 
«^bally be dificujwed at llie 
Krnployeefl should keep careful wortl-* J 
what w&a dlsoussed. A notation on W 
charge-card sHp, checkn or other rca-ipi i* 
surceptnliLe. Derturti^ii-s orexiH-NilitHivs- [il 
v. ni^hl cloli i>r ^port.in^ ovent where i [ }T 
unlikely l.hat business w.niSil fn j Hhscii-^' 1 
m likflly tn be chalknged by the Inte^ 
Kcaviliu' St^rviuu. 



Consider the esample r»f two 
uK each owning half the stock of a srnd^ 
firm that has lout money through it& I 
fhe years, with neither pairi any 
during that time, , 7 

In ihn sMh year, the «jmp«ny «u^ rt * 
milliiin. The two owners theji p«y ^fjj! 



sehva u salary of $KM,£)0(k each anxl 
late h as $100,000 for the ciirnenty^^ 
iimm for MA d thi^ previou_H five 
H' li ihr [ttSnwildrlL^n* STtf-WMi ^ 
(Twrwyr 1 * salary— -and pnJwMy i jrLlV ; u ri " |s . 
hocauAci ti^e <!umpai]y liarl not dnt'uni^n! 
prior yciu>i 1 .salary i \ ili^n I Jim s. 

Ti * h i ip| m irl « i ii' ci « 1 1 ( h j r ^ 1 1 i "1 1 1'» . | 
able- each .vear, the two owntri 1 * ^ ^ 
ui.i-iuiK']|i .i 'ii.iii'.. r uf l.i.-i.^- '"'"^i^r 
comnensatinn of other rFonsh^r« , i !,f|1 ^ 
employeea, rarnptrable coiiipvn^^^jj 
tho [nduhtry, aud tho ow r ners" *"^ |Vl ^ ljr . 
contribALtioni* to the coropflJiy * " ^ 




RjjfagBl Hwhw* May iMM 



Don't Raise Regulatory Fines 

k&iploym are required by law to display posters advising 
workera of their right? under various federal regulatory laws, 
t wm to do so curriw fines starting at £100. 

But under a proposal before Congress, approved by the 
J*°ti.se uf Repivs^nlalive* and pending in Ik* Senate, those 
■toes would go up Hjl^rriiLLhilh- iiiui ov-nn &-Lronoruk L alh , 

Hie fin© for failing to display an Occupational Safety And 
■u'tfliii Adminifii.rai.ion poster would go up 14 percent, while 
JhoFine f.;ir not displaying an Equal Employment < ipfMrtunity 
,j mmis^iuii sh>m.j; r would rise -100 percent 

Thfflse are j List two examples of what the pending measure 
Would iii The nveriill rr^uli \vihjM :m im medial^ inm-a^e 
ii more than 2W civil penalties and automatic intr eases 

Thf? measure vvmikl link L.h«.- rmnmnL fi|':i Imr lu ihf leA r e! of 
SPwa mnee it was first imposed or since its laia facrwv^. 

l ne ^Tialties would then go up in line with inf]:itian_ 

of the immediate adjustment* would be rubFtuntial. 
Ji'^'lutidiL i if ihf 'IVie Subsiuhtt* Ad could ivmjIc in a 
J penalty, up IflO percent from the present $25,000, On? 
^JnifttmtivK penalty authorized under the Chan Water Art 
bt- raised 2« percent, or$fi.fl«>« to 190.000. The fine for 

JaJure tu display the Evqual Employment Opportunity 

' l> [JJjT»ksjori poster on employee HghtB would go to SfiOO, 
fa j+ concept of mrh'iimc fH'nahk-^ levied tin iKisinesse.H h:ir 
^^■Jiental flaw?., Pur one, it el baekdnnr riirthnd ofmisir^ 

™ fr ^ea without the political risks of increasing taxes. These 
rV.^kwa were instituted w a deterrence, not a* a mrcafta of 
*'«*fcuig mciney, 

add j * ftr iflcreafi * n B t ' iesfl penalties* Congress nhoulrf 
j r ft'to the question of wh<>thf i r ihyv shoo III hflVG been 
' n l"-*r. ( j mihr-fn-s? pi aec and ^vhrthfr ihty tire still vjilid as 
n '" c,l< 'i ■'!' ■ nlVr-mu ihr minki'ion* from whHi thf-y Mem 
abjective ro\1ew would show that many havo outlived 




J.huir uwfuinnph ;uni nw.^ity, and that no harm would lie dime 
by strapping or nrurfierar.ing them, 

On the other hand, the indexing would Iwh ui pnii'mjLiJl.i 
--■■n'.njh niiispiiu^noK-.. ]i. wi..uiil 1^- [)-Hir K'-itJ-'mir |'"5ir;. 
impose irvcrw^e during a recession or when a part icq W 
iiiriiuiry was stnjgjrllnp against strong foreign mmpelihtm, 
or when ft fifoiurter had mu&e ctampU&nceMith the regulations 
impwnibk*- 

i 'tm^'Cf! « nhoulo rLH^oTLHid^r ' rmnifHT iL T nl hx^t;i nr' mlJ 
these pen&lLit* sind Hluiirrjon the klea of an trnk-xin^ thaL wuutd 
jjuarantoo thoir ccntif juaj lln • n I le-s-. of need- ■ 



This Fight Is Not Over 



f-W-i * to u '■hl^ifwi-hud^H EuiM^ndiriMHr uiti . : In I s 
sq riI l,t, * ot! »' ' '"'^ li"^ 1 ^ '.'fCongrotw ihin year, kiui 

. J nil vtjLih 



^1&r^ rtl, I 3 l wrt flir ^ P^pwsl— ^ ti>a? AJfll 271 

^^StfotrSe^te votes and 12 Houae votes nhort of 
^ ^nitifcuinM. 

thp. r Entile, the 37 oppo^hig voto that deniei I th r j i n • pi I 
flrut ii' <VN T y ?Wri " th i"^ m:ti'»riiv f.^ted of *1 I.Vn«K-rab 
l ^ Hp. Hlf t J,jhli ^a^ Thi- i.pjh^umn in the HiAiM ^tfiHWtrf of 
ML ^ arkfJ <™ lTna'[jt']idf!n( ninmbfr who U ocnuiderad 

lfc'* ri ? rr,r( « , uam«itii««il piiqTOi^ 
'^K.^V J|,,t l^ 1 ^ figun?<l inlh*prv-vi.u- [jha-.- 

™™' Ulnton adml nitration pmiframs. Sennio Majority 



^iteh tittMt u, Lh t . Senati' and thf Hihim- shr'.wiil .■onlinvi 



I-eader Gt^rge X Mitchell of Matae and Approi>ratfciiBi 
C™iniiltev Chainnan llohart C. Byrd of West Virginia effec- 
tivt'ly urimeiJ f-pwun 1 to derail tho amcndnieflL Four 
ttemocnitfcrenaio^ 

LifiitTidnu«nl ^vheii it k&\ amir up (n thti SeiuiEif— lit 1 WS*i urwirr 
a Rftptibtic&n president— vn^'d u^iiTist it \hw time. 

Senator* nwwt'rnwl uLhujI th*- [^ilitical iLkdulii.y uf voting 
agninst a prnparaj widdy «upported ikl Lhe gmsa roota ^.rv 
appewd by an opportunity to vote for a w&(ered-duwn mea^irc-- 
h uteo failed, hut supjHirtrrn ^ainiHl \ht> ah\ln\ U\ rimn they had 
in fact voUtfi for a haianced-biiLl^'t iimendnn-nL A rimBar gambit 
wau? employed in the House. 

Evenuudly, members of CongreKS wdl fact* the isaue head ofu 
without ihr- |mlitj^al pn^i]n> ;md ^uhtert'u^'.- I'rnplojflfld this 
time, and they wi3J dt-id with ■Jli" Ensue mi it,- jrhrit* 

Tliii mbic^ of member 
tradget amendment should be aware that in this Novembers 
cangmtkml deeii" -n ^mJ in futun- cWtjcirc — thi-y will 
faring vi iters who have made It abundantly clear that Lht^y 
iupport this basic fiscal reform. tt 




This Takes Tire Cake 

Tf your mother's an 
angel — and what mother 
isn't?— you can surprise 
her on Mather** Day with 
angel food cake from 
Evie Madison, 
ruin in if n of ] jvoraa, 
Mich. 

TtoP plain -vanilla? Not 
Madias. H<*r fat-frw 
cake* come In lemon,, 
raspberry, apple tinna- 
rnr»n, peach amaretto, 
alrawtjerrv banana, cherry 
brandy; am] chocolate — n& 
well a* plain white- 
Madison nays ahe uses all- 
natural ineredient? and 
blends her awn flavorings, 

TheolwftareavaiLjr.i. si, 
gourmet stores or from E"ii- 
Madison. A 7-inth take eosto 

ll Ui-mch eako coatR 
.^J-.T.'r, and quantity discount* 
are available. Shipping fa 
extra. For inforiroition on 
dtore* that sell the cake* or to 
order, call 1-#MM4»*EVIE, car 

On Tlie Hoatf 

Abjuring salespeople get a 





taste of life on 
the road in Beat 
Tlie Competition, a 
hoard game from 
Compete! (iamcH, of 
Ked Bunk- N.J. 

Each player fa an ac- 
count e-xt^ufcive trying t-i 
return to the home office with 
the highest volume trf orders. 
Players follow a path home, 
through the United States and 
Canada, picking up cards that 
may give them tonuses, com- 
missions* and other perk_«. k or 
milled flight the flu, and 

The family Rami? costs S26 
f i ! ll£== &t r'ur -shipping arid him 
filing- For mnre information, 



call Compete! Games at 1-800- 

In ft Word 

Do you say what you mean and 
mean what you say? 

If not. a hrachtiri- tttk*! Do 
won rrttik& ihm mistake* 
toAm you eommunimte t 
mijrht be ahk 1 to hHp you 
correct your i^uffes. 

The eight-page publication* 
from Communication Hrief* 
inif>. iJubSjshiTMf a monthly 
newsletter on communic 
Lffchniquefl, is a guide to soma 
of the most, common errors In 
^iTnmunicatioiL 

Mistake No, I, the company 
says, ia "Failing X*> LtBten well* 
One tfOlution: ^Paraphrase 
what a speaker said to 
to he sure you under- 
Aland each other." 
lb Ami out what 
else to do about 
or other mistake?, 
*end ?1 Ij> < "iKfn- 
muni ration 
Brieiings, 700 
Black Home 
Pake. Suite 
110 t Black- 
wood, NJ. 

USUI* 



Flotation Devices 

Wutar safety Ls a kpy eonefcin 
of Teruco, lm\ a manufac- 
turer 'if promotioriEtl prod- 
ucts hi Midland, TVmw. 

The company makfs a 
variety of durable foam 
tagv thai not only Identify 
k-pya but also keep thnm. 
afloat if (hey full i^erbimni 
The manufacturer aays the 
tags can be eustoqt-printed 
with 11 niunu, logo, and even 
wttter-saf ety meB&agra stieh ae 
"Don't Drink While Boating 
and " A Life. Preserver Or.lv 
WwtelfYouWearir 

Thi- fa^s Jirr avtdJabJe from 
local promotional product di*- 
trioutors, For more informa- 
tion, call lim-TfrllW. 



eumes fnira Active 
No we and Vihml ion Tech* 
nnloftieK, inc., of Photmk. The 
company dettiKnef.l a headset 
NQ100 r to quiet unwanted 
noiaeft up to 18 decibels with- 
rmt hl<H!kinp; th^ Round? you 
want to hear, 

Thi? h»adai»l tan canct?! low- 
frtM|in, L ncy ^oondti f-'ifl Uj ] r iW 
hertB), such aa thofle from in- 
durit rial machinery, trains, ap^ 
pbancefi, and airplanes. 




Quiet Tims 

The whir of cumpviten? and the 
blare of horns don't have to be 
a part of ihv workday. That 




The unii rortaufte of a fr- 
ouncE headaei and a 5-ounoe* 
.fM jfkr't -ruj.' control caw*. Tiny 
microphone* in the earpli" 11 ^ 
pk'k Li]* luw-Jf+'^Ut'Su-V -iJUl"^ 
and wend them to the contrt" 
box, where a proces^ir \£av L ' r 
atea mirrf>r-imjiKe anUw 1 *^* 
aounda that it sends back 
Whi'n the two sound wave* 
meet, they cancel each othe) 1 - 
which reduces or eBmlnatc* 
certain nois*:^. 

High-frer)UE^cj- mil*^ Li^ 1 
- [ ^ w \k m ii^ir, nnd wa roi 
Kiimals, culm: Lhnmgh loud 
dear becanae tbe unit uit* ,c! * 
rmly lcju'-frei|Uf ncy rmi^ 1 ^- , 
Millie libera, take note: i Pjj 
ii nil haa an audio-pliiy-thro^ 
feature maoe to block tht k 
fwiutwy dwtwrtioiis r,f "'^ ' 

The NyiOflmilflSl©-,^; 
more iTLforinatJon* cail u 




The Indy 500,000. 



Every night, over five hundred Thousand pound* 
Package* race th rough out brand new Indianapolis 
^^^^ hub, the central facility 



for Express Mail? 

The actioc i begins 
afrer midnight, when 
dozens of Postal Service 



-SjUi** * iSSmSS jets converge on our 
D 7^^^^^^^^^^ central facility, bearing 

w f 9E * ' roiT1 acro$s lhe country "^w^ cargo 

rem °^d p sorted, and reloaded; by 3 a.m., the 
il Kt has sped off into (he mgh; 



Shan hours later, the overnight race has run its 
course and the Express Mail packages reach their final 
destinations. Tracked, Traced and guaranteed." 

If you'd like to see how fast Express Mail can 
move, you don't have to go to lndianaf>olis 

1 800 THE- USPS ext. 72* 
for a free Express Mail 
Starter Kit From just S9.95. 
it should be just your speed. 

When you want it 
overnight, guaranteed, we 
deliver (or you, 



MAIL 



UNITED STATES 
POSmLSERVtCB 

We DBliver For You, 



Chr.ic Nd G Oft fajdei .Smci CiriS 



A cars past speaks volumes about its future. The 
rntHT imptvssm- the cncderilJals, the better the likelihood 
it will perlnrm its appointed tasks 

Consider, thcru the Toyota Camry for your 
mKi new hinr. 

To borrow from the language of resumes, it comes 
highly recommended Automobile Magazine" has railed 
the Camry XLE V6 "the best car built in America"** 

Built in America, by Americans In 
Georgetown, Kentucky to 
h<- mm precise. 
Looking for a 

Arr/trtiit** 




So now both driver and passen^r tan fed that added 
peace of mind. Naturally, safety credentials like side* 
dcH>r impact beams 
are built into every 
Camry and available 
Anti-lock Brakes provide 
enhanced control even under 
the most challenging conditions 

\ii\s Inr ihc money issue Reumse n[ Ms Tvliahiliss 
and retained value ibe Carnr> T can help you atiaih the 
bottom line you warn. And a new, more powerful V6 
engine with 188 horsepower is available allowi ng you 




Smf'Ak tost* 



IF^bu Could Interview^bur Car, 
What "Would Its Resume Look Like? 



cornfortiibie, quiet place to conduct husincss? The 
Omry not onty has mom far five 9dulr& its interior 
ameni lies offer a level trf comfort and luxury nnrmulK 
reserved for for more expensh* cam 

Of course safety cm the job te paramount Which 
is why a passcqgpFskle ajr bag r 
has been added for 1994. 



® TOYOTA Camry 



10 effortlessly negotime the demands of commuter 
driving, Or, should you choose, stmplv pur ji ail 
behind yea 

If \hv> is I he kin*! of candidate )uu T re looking lor. 
call 1-H00-552-FLEET far more information, \bu tl ftnd 

the Camry's more than 
qujlitu-i] Hi fill ilic job 





hKkfc1.ybailnrift«arrtti>ft»r 



th^TP «nd ifwiifr wr Imp in # ^^n^iB^ B«r^ii Worn 



i Linayi ww hallr If* IrW I Lv t 



P friar 



BusinessAdvocate 



US. Chamber of Commerce 



Huge Health Vote 




40,000 Members Respond 
To Health-Care Poll, Strongly Endorse 
Market-Based Solutions 



Sit f Story, i*nfjt' JM. 



MP"!*! 



Headquarters 



U.S. Chamber Moves Forward 
In Restructuring Operations 



The L-.S. Chamber of Commerce 
tuLri nwrtfed lis Development and 
P ilicy groups as part of a reorganbta- 
tion to streamline operations and 
hotter ,*erve its members. 

The newly formed Membership 
Policy Group i* now headed by Senior 
Vice President R. Bruce .f oaten, a 20* 
year t.'.S. C'hamlwr veteran, whn moat 
recently was in charge of the organize* 
tion'fi Development Group. 

Reporting to -lost en are five rilvf- 
*itin& — - Planning and Marketing. 
Membership Sales. Domestic Policy, 
Economic fMicy, and tmerruitional. 

The new group aUo include* the con- 
gre&skmaMtaJfon operation and GAIN, 
the Chamber's Grassroots Act i i>ti 
lii forma lion Network, which tfnks ac- 
tiristy. nr: leinslHtive and rtgtttatorj 
auea with Chamber apeciilUt* in 
Washington. 

"The merger moves polfcy formation 
and Implementation closer to the 
Chambers 22ti t 0OU members and will 
achieve eflfetenciflfl conatetent with what 
most of American business ts daing;" 
aaid Chamber President Richard L. 
Lecher ^Tho bottom line thai we will 
bt* ahle to represent our members man 
effectively giving them a greater return 
on their investment In w." 

Josten cam* 1 to the LLS. 1'hamber in 
18 74 a* a telemarketing representative 
m Vnrk nfwr ,*r:iiiiw!iii£r fmm 



He ro*e through 
key field marketing 
hamher'# San Joae 



Harvard Ufliv 
the rank?, hob 

posit if JHSri m 4 

and Dallas uflicesL 

In im J^ten nKA-«d to the ffptf^ 
nation* Washington headquarter* as 
the national membership director, A 
year later be became gnttip vice presi- 
dent of development and agaumt-d the 
piihitfam of senior vice president m IttftL 

William X Arehey who hud serv^l ji* 
M^nsur ■ H'*-' firejtkhmt *if the fajlley and 
Con^ri'^iunal Affairs Grtuap. left thy 
Chamber on the boai* raf a mutual 
agreement and if pur^amg other inter- 

What were previous I v ftmr majnr 
arm of nHoiiAibittty have l»eri corao!- 
idatrd iniij three. 

The Chamber'* top- management 
team now cotteiri* of thr pnwif lent and 
three senior vice president*, Atong with 



Lesher as president and Josten as se- 
nior vice president of the Membership 
Policy Group, Carl Grant will continue 
aa senior vice president of the 
Ccimmiimeaticns Grou p ant I Lawrence 

Tha U.S. Chivnb«r r i top 
*r*€WtiVKJ from kft to 
rigjil, U.l Chamber 
Prwkiflnt Richard L 
MM) Liwren« 6 
Hraw, t«nlor ptd- 
■Irnt tdniJnllt] jurn; R. 
Bruce- J often, Mnier 
vlct pmidvHi-nttmber- 
ship [irrlkj: £*H 
Grant, f tnlar nice prwi* 
taTt'cpnrntinKitHffli. In 
itroinriirimf the orgaak' 

fttru c lure . Lrthw r*- 

riUy co a mi I Ida If d 
Chimbtr DpHJtfoni 
und#r the thru wnior 
vkt prdfifentt. 



uibllfihed to 1992 to oversee the 
expanding group ri-f programs {nvol^ 
the Chamber federation and incluci^ 
the Institutes for OrpanW^ 
Management, the Distance L«am> 




in 



ELKraua a* «?niur vice pmuctant of the 
Aflminijstmtjon Hump. 

Donald J. Kn«*h, . pr^ident of 
ihi- nft lct . ,,f f; r: ,^ri.ins 0| W -ratitena, k 
r^Mniij,' iiii<T ^v^r> nf ' 'h^rnber $er- 
vj» His ^ptPi^ihslhj^ an* Mn« ab. 
Mrhwd within the new orifaninaLdmal 

The bwiMM group > Federation 
Lk jHjrtjTient. whirh wrvtem the aqpni- 
?jitjon s S.0CM) state and lut-al ^hatuh'i- 

- ; ^"^ T.Hk |.v,.r. 

*tntial aaaociatkiTi memtor*. ha« be«n 
nK-vnltn-h-tM.Mr. I^Mrmiiif A-nv,,. 
l>iviNnn a> pari of the < nniniunicaLiimji 
dn^qp. 

Quality [^arninn ^enin!^ waa ea* 



l>IM-:n|.. LI E I 



■iita^ 



Ihv^iur . rttirt^ ! 

The recent c hang**- c0 ?! gs 
-truti-tfit' rru]ij:iLmi fc n« 
undwr way at tk> Chamt^ fl11 

ChamlwrV Struct if Hn|t w 
pamion r»f tht> orfctajiiJUitiifll * JJJ- 
capabilitie» in th* fi*W lhr * ■ 
m-TKinn nf r.M mb, r,N«P 



thl , 

nw*rit furt hHr* 1 

UgtmtH|ttaitQ 

fm«n>lK?j"n, w l^en 
tii innuHiici- (ml 



ifSS [ 



9S 



^ busmen* federation aims to tighten 
the connection between its policy positions 
ttnd /fjf member* views. 



the 

* EwirJ uf aJ| American* continues 
* rt 7 ttflwigw than ever;' 

hihi ma J° r E Q>J of Chamber'* re- 
!rj^ttring b faster and mor* effective 
^ujueatmns with members 



I ri.<*."tJm*A have l)tH'ti 



ll IM'JTh 



>Jn,| 



to Irti 



%^Uit^ *uh<lliit' network i* 

"fid utlwr rwent communis 
QtiVfi nrv heln|j hnple- 
p** the link bttWIH the 

|* of ftimmervi* a* well a* 





on Jjuiuee and wcros hp polscy-inuken* in 

■Sri- ilvi.sj.5lr- i in the nekwurk* devel- 
opment on Ffcge 107.) 

Since September, GAIN ha& been 

|-T'«'. .-iir-L' 

tbmul background 
on legislative Sih 
sues to Chamber 
members who 
have signed up an 
participants. The 
number of pckrtHi- 
pant* in the GAIN 
^yrtem ha* fmiwn 
I* j 20,000 miic<? it 
watflfit<hH*hffi. 

A* an Adjunct 
to th* GAIN net* 
work* "GAIN 
Update" was cre~ 
« ted iJi pan or 
The flu*i?i™* 

section of the 
majpi'/ine [ttwirie* 



"The bottom 
tine is that we 
w/ 1 be able to 



represent our 
m embers more 
effectively." 

-U.S. CfMrirlH-r 
Preaitfcnl 
Richard L t*s*cr 



work of the U.S, Information Agency. 

The Chamber abo recently entered a 
*trat^(rlc association with Bloomberg 
Financial Markets to provide btis-int-^ 
television programming via direct 

1-i-iTL'lcait satellite* to 

U JL household*. The pro 
|irarnmln|z service i* 
rolled Bloomberg Direct, 
Other nisjur cumnttinl- 
cation milestones the 
Chamber has achieved in 
recent months have ill* 
dwte& 



■ Tin- first brn^dcaat 
via satellite of a Chamber 
annual meeting, Thn J 994 
t^nu In Fehru&ry, linked 
pftrtiL'ijNtnbi at more than 
I Hi ?ite* throughout the 
tmuntry To the federa- 
tion"* WanhlngUTR head- 
quarter*, 



vehpments from the Chamber 
point of view an lroain***-re- 

I HI t" 1 i * ■ 

lb inenrae the lirnetiraas of 
riif fc jcil'i*o' connnunkaibnAi pub- 
lication of Thr BuxinrMt 
AdvtKQtr w».* expanded frt>m 
*4x to 10 times a year. 

The Chamber li alto ta* 
proving hiuon#w communtca- 

4' *l 1 nut,*' » fl k | J 

uoiift tnn.iUjgfi i* in*i iiLi^jin'- - 
the weekday bu*ine*» new* 
<hovi produced by the organization arid 
carried on the I 'SA eahte nvtwoCfc 

Spnrihoivd by- Cirtiriptfkul Mutual 
Lit- IriHumm-i- 1 o. k the proynuik will et- 
pirnd to L« r > million hmuM^inkl.. m [^Uii 
Am^rirw on May 2, Thf *how will kh<- 
availahb* l#> thrw htin^ via USA l-atm 
Antrim, whirh h « &prv rfM <if the USA 
Netwrn-k, 

In addition,, the program ban r*- 
centfy Iwn ma<k* a^ailuhlr io rvirtinml 
osibli* neiwurk. 1 * <rti*r-thi'-air bn,md- 
ea*l *tiiii<Mi* fur Uitn- «.ln^ folhwlnir iU 
t>tirly-riiomin|z aif timepi on the l?SA 



rmd h\ \V<»KLH 



■ The first tatalliu 
town myelin pe on n maj^r l^tr^lutiv*' 
iftsue— ihe North American Fh* Tnuk 
Ap*ei?men^ — whteh suiiee its impk*nief}- 
Utinti tn Januar? ha# already milled 
many trade barrkir* imong the U.8>, 
Moxierj. and CunudtL 

More than L00Q sitifn acrwn Uie 
country received the broadeaiit via 
isatelliu- in Noveni^r, pn^eding tht? 
highly pubticiaS4*d vale* on the iraiit^ 
]MMrt hy the H rjun£ and Senate. 

The Chamber hnd hei-n working 
Uwarti emutiim of mrh natfltitie meet- 
ing slitce ita hroadoust utodb «M win - 
pk ted in 

In tht fall the Chamber** Quality 
Letrnliitf Service* Dkiaion will heyrin 
conduct T ni» huaineaa conference* by 
HHHtfc 

In oiher member- N*rvki* effort*, 
more than f " 

Hi own era 
i n.o iU r .-inW n^n[Kinie». The pro* 
(ir*m waa lauticbfNE in It it* admin 
iMered hy l_!nlsvr>st', Sup)jort Service*, 
Iiw. 

Tb date, atmt VjB&jm kiana, t/^ilni|? 
|7W) miltion, have hwn Rtnamev! thn^utrh 
lb*- iflmjjfnun. 



'arm wnic 

I emnln 



1W 

ffir 
ma 



Health Care 



40,000 Respond To Poll 



A membership poll of the U + S. 
Chamber of Com merve on hculth- 
can? reform produced a manaive fe- 
spntuse that istrtmgly {indorsed market- 
ing! -'Jutiorji LLJh i ngQetfti rtmflfatM 
and a grjvernrnenHuii plan, 

The irast majority of the 40,0011 mem- 
burs it plying to the survey p^iive priority 
to incremental reforms that would er> 
halite rhe exiting U.K. medical system 
as opposed to radical cluing 

The Chamber's hoard nf mreclors 
conducted the poll ti> obtain rnember 
ih]nn -in dfewSidlJ ghti tfgtJlUJliuH 
should Lake in the national debate on 
health-cwe refnrm. 

The Chamber had not endorsed any 
of Lhe many plans pending on Capitol 
Hill and hat! specifically rt^i-ied 



Presitfejit Clinton's Health Security Act 
In addition, the Chamber board re- 
JtiGtod in February any form of employer 
mandate and suspended its support of 
unbcrral LWfl t ay m a goal. At the eame 
time, it app ro ved refcro concepts com- 
mon tft mostt of the nujjmr health -eare 
propoujda, (See details in Question L) 

In announcing those decision*, 
('hamber Chairman WilBam C. Maml 
stated: "Any reform of America'* health - 
can* ayatem maul be a market-based sw- 
lutkm without excessive cmt regulation, 
or bureaucracy. " 

Endnremg'thal approach in their poll 
responses. RS percent of members re- 
jected a government-run health-care' 
fjfctem financed by taxes, ami TlJf per- 
cent apposed a federal mandate lhat em- 



plnyers prrwid*' and help fiiirtmT ln 1 - 1 "^' 
insurance for employeea. . 

The "common element*" of 
incremental reform were approved b> 
margin of nearly S to L u , 

A propyl to require individual 
ulMjiiri health-run- irjcuniiicr ^nd |' :| > ^ 
it if their employers declined to do so * ^ 
reject^, Similariy. member* ^f^^ 
federal requirement that all emf I'V / 
nfl'e r health hv-iruniN- [u employ^ * 
out a eammitrnent to crat-shar&ig- 

The latter option covered I'M 
for medical saving &sdullt* stahj' 
the same tax truuLmen l a* I RAs- 1 , 

The poll result* abewed that taj^ 
[wople's opinion* on federal 
kelp low-Jncume individual* buy "J 
iimir&Jic€! are divided almost equa u >' 




Common Elements Universal Coverage 




1,\ T|j]T!:l*'i ni n iinn> in 
be*fth-cirivjrx*i^ vk- 
raent* appear m mart of the 
jtttifftfiJ* pending hi Cati^nm 
They itfv; ;i •^rwt&ril iTiuiiniiirrt 
tu'iwfltji ^wb^: [jnci^iifvl- 
< lUaJity h.i*ul card* on luidlh 
yrtiTO; ihftiiraiift* lY^ffl-rir 1. 1 
■iiiuiw»VBihihUit> undpurtaM- 
ity of itiiuawccinjiciiivT 
chuiti-; fiurcWinir jhjuJ* fur 
iiruUl cuirdm-ETH and iMh'Mu- 





Enhance 
Current System 



2 Should tto 
_ igGk, over 
rrivervicr- for a 



Siati- 



jprwitjn? reffirm; and 1 00 
percent tax dmhirtllrtlhy iif 
h*'jiil^yw<rwicr [iprmhircw 
(■H by ihe netf -^mplGn/vd Do 
vim j«*hf rally sjpjmn'tlnw 
QpH af ntfnrmtf 




Expand Low-lnco^ 
Coverage 



45.2% 



Acctptiblr UnatcrpUblr 

3Enhanm thtrcuffwt 



mrrtbi iji^crilHi-cl in tJu»»^Tj<m S 
Tin- rkiditjiifl AH to whlrthcr 

hr-alili iriMirunr.' .1 lit h.- 

maiie ^nilahlf to employmi 
ar if any or edi qf a »h(nikl tar 
fmld fiir hy llio employer 
ahntkl bt vnluiLUry, m W - 
dtttoi hy pmaii 



unacrrpuhlrT 



op 




fiir 



ill . -Ml !-«^ ir,, ": !| ^.ti^ 

Ludn nut toilli^- ^rt-t^ 
unfitly htta^h-nW ft .^* 

unMTf!ptHk>l^ r 



J n selfrctifltf [i Lop priiirisy :iniori£ 
Jor ^onn djafans, 5*>.i+ [xweni of the 
"fPGmlertta Ikted enhancement of the 

at rfghtj 

itiuhanl L Usher, Chamber prefli- 
SJ.^^ted on the result*: "We are 
**Wied ihitt our in hers huve 
" v I'Fuiiirs^l lin- fsv. -rsutrki'l ap- 
Lf^J 1 * h «=«lth-i-:iri- h-fnrm that theiir 
{ 3? ^ *ms£Htentiy jiuraued Hfe wffl 
HP to fight for th**w> principle on 

wl riE <mr Tnemlx^mhip, and we un: k in- 
^jr JE ^lv confident that the Congress 

Ji^^.*rii'iiits wntil nriuptod 4 M 
Mft fi nriingy; of Lhe pull wery comply 
N ^ »y itjsulte of the March Where I 

hut in need of adjuHt- 
cH^jT ; Z -0 P^cent view it u beln# in a 
12 SLIz! ^i"*** !Il Hj fir inform. Ofifr 
^ H . nL i-hai Lht* profit fivsrt^m 
^"fitttjquin. ofiy chains 



Chamber Members' Preferences 



hi'utlliiwd in Ql 



■ if T j I l ■ pi 

j]\ S Ml!". 



eallh-caire reforms 
forrai i 




Enhance Current S 5,9% 

Expand Low-lntotne 7.7% 
Covmgt 

Mandated Accni 8.8° u 

Employer Mandate 6 + 6% 

Individual Mandate iL3% 

Government System 4.3% 

5.4% el m pendents did not 
indtfrrte * preference. 



^ndate Access 



43,6% 




: - i I n, 

It,.,- '* ^tlifMil , / l " l,JI 1 UN 



Mandate Coverage 



71.2% 




Acceptable UnACceptahlr 



w i iin*-rnfrH?ttl fhnoM fftuiv 
riutr all i-nipkownp t» tftftkf 
health m«urwn"rr ffltfUfthfU 1 1« 
, miil-adH iu il uJ . mjiiHhiN- 



I'TMlil'iVlTH to m 

rttf i 



pirf urn rtf 
1 rwlivNrud* to tulci 
Thin opto* 
jjpjvernnHoH HdH I 
nruuHiiJ »HMt»un 
liiM "^itl 
1 1- fur litrw^ uil-K h^* 
plnym. *rnl U> krw ilKunw in 
dttvidudk arid famnlr* 



«nn 

hfy- 



Individual Mandate 




Amptibto fJnjcc*ptihle 

*f i i ft r li rt i rrwinliiti 1 — 
■ Ekivnrnmrni nhnulit rnjuv 
iiLif,- ,-.it-. irniiviiiliffll to to I 
hejilth iiwunuu.-v tmi Hhuulil 
nut HuuMtfttrf- rmpbymi lo p*y 
ivrrdiil rtnt 
vgbntaril>- |m> JWr K, thf irnli- 
m utual miuld tbrri fmniirnl 

\my far It Go* ortifiwnt A- 
nunmJ mufNUm for law - 
tniixw individual* ind fumi 



unflwriUih]^? 



ur 



Government 
System 



B7.2% 



7.7% 



Acc iptiMf 'til n a< j I - 1 1- 




8 



tim-fmrnrpl nm hr-flJtN 
cure P>'*t«ni— 
*tiwi-rnrii»'nl nSi4 iliJ^I fruvnlr 
boblth-miuntfuv eov^ni|pr fat 
-ill mu«-rn» gUdllMQki tMtf l» 
lhrt>uich Urtr* un lndkiduiil» 

U thii pirmiijikilr or 
unMTnpulMP? 



UUy*«mrtiihl»0r 



Vote Pending 




r 



n* CtiMinlw t Ptfor Ekk. Wi, An d taint Itytof. carter, m«i wtth 5«n r Orrii Hate^ RUtJtt, in Hitpk'i frptiol Kill office 1o ifticuii # itr**** 
f« blackini ptiufp of ■ bill t« tun tfat iwiunwrt ropJae*rc*pi1 of jtnkin* vorhin. 



Senate Striker Vote 
Now Likely In May 



The U .& Chamber of Coiximtf? M 



IP 



the Alliance tu Keep S 
Wurkiii^ u enditiim of hi^'T*^^* * 



The hjittle to preserve nr change 
nearly fiO yfsan* of labor law dealing 
with the replacement of fitriking work- 
ers to expected to reach a cfinuac m>me- 

Seroue Majority Leader George J* 
Mitt-hull, P- Maine, htu* iniiiraird ihat a 
Senate vote on the Atrlker-repiD^ernefit 
bfll(fv55»will 



MiU Uo" fur Mi-ninrial Day 
The bill would pruhihji. i.-mployer* 
from permanently replacing workers 
who strike over economic* condition^ 
*UL-h a* wa^es »ncj lienefita. Similar 
tbitinn han already paused the Kotwe. 

Wi!h Lhr Senate vote ] lending, orga- 
nized tutor mourning a nuwHivn earn* 
puign to win support for 0» mcftfltune* 



■ NUB 

Cohen Named 
To Labor Board 



Charts L ThudT Cohen, a lawyer 
Who served ibn the IJJS* Chamber of 
CkpmmereeV Labor Polity Committee 
for several yearn* ha* he*n appointed 
to the NatiortaJ Labor Relations Board. 

Cohen served on the C 
rnittee until he was muni 
NLRB by President Ciii 
puintroenL which the C 
ported, was confirmed by 
March It 



raber cwn- 
;ed for thr* 
n. His ap- 
mber aup- 
! Senate on 



The NLRB i» 
the ituie pendent 
federal agency thai 

:i')rMrilrur.v -ilni 10- 

Ufqrtta the Nutjrviuil 
Labor Relations 
|| fcet— the ftitian'i 
Ij ruioLon^nUil labor 
I law— in titiffittal 
if iietweeri empJmvni 
and empli pv ee& 
Cohen is fitting 
one of three NLRB aeats that *m va- 
cant for nvwt of Clinton's flint year pin 
office He i* one of five NLRB rtiem- 
bfitiLCoh^ii \K\i* rm*r riM-^iilv |,. irt . 
ner with the WtohiiiRiuf^ WX. office of 
I he Inw firm of Ufrtetree. [)t»akiiM 
NwA. Snioiik A Stewart. 




a 

us- isii'inri* li^himi? the bill are 

while continuing their griL^-nw^* 
pugna to block the bills rjasaag^ ^ 
Strong opposition from liii^iri^.^ 
delayed n Sermle vot+f <m tlo 1 r " 
Hiru-j- l.i-.i .l.uu- i fty 

Oppunt iiLs of the strike bill- i<? ■ ( j 
Sens, Orrin Hatch. " U* V 
Nant-y I -audi hi Kitviel ia«m. R - * 1 *^!^ 
e\|n¥(i>d to a^ndurl a filibu^ter^^^ 
!oi)j^«i debate— t'i [HN-vrni" :i 1 . ^|i 
le k n.KLiiif in. !i> ePifl the f!l[btl*iter ^ 

for * vot* fin Lhe hill prapm* 11 " 
IweliOvoU* b,- te^ 

MiU-liK-ll 1^1 m.]:. 4,1.^1 ih- 1 ^^ j]^^ 
latiiti would not be cmw^red w 
m vnU^ ^rp mmnritU'fl. 

/myf f)ff fN ot ftr^j tf^Al'trPN - (, 
i . 1 . I'nAT hilt n nd lc rntf k 
Minim itorff if thr ftlihu^ 1 ; : f 
Ditit thr S^iwiin wittkhW'"* 



■ Business Ballot 

fntch for The Hu^nt'"* 



the June i^ue <rf fyJSi 

roir i» nw fiublfa*hefl iwrt™ ■ U" ^ 
i" Ampwt and J«iun^ w itdlh 11 

inniiw btnviiTithly. 




LAINTJPDATE 




Moving Toward Moderation On Health Care 

Other bminess-rehhd n/t amms advance in Cmigre&&, 

»B.iN tl fW Mhinin 



tc-L^^Urtor recently Ruircratal thaltht inofc tteacriptivfc 
healLh-rttfonn rik'hato? H ni*wy r1 It hjm mmle 
i,, i — 1 « Washington rvprt^nUiiivi**. itssKprimimi st;UT 
ilqvfti^ 1 ^ lim ' r *T' r| tf« j r> punchy trying to WW 
^osu W " ElUl " l ' 11 ^'^ *f l hiMk4wte*cein to occur 

^th ^gnu of jfrtag, howven spectator! arc now 
lohtv of u rltlin.irii: .hf [ini|nwiiK which tuny l* k u 
*d mora mmk-ratc! npp niacin-.. Tin.- urtgtaal 
■ < ninti^n reform phut put iwryone on rmtur 1 hur 
sInum i L ,JU? N < »iw wit- stiiinK nivunw'ii, slsmI kiiiiwIiKipcnhli! 

t;ri ( |^ 1 1 hiii- Hj|i|Hmi*ni> must iw» Minvprted and thf 
fih-^fU . v '^1* a isirtata ptfflbOity ha* eiM-rge*l. Ever the 
Tiiit r_ t ' r ' t s J' 1 '*! ^mji^ thn'iil !<i v^Ci ■ ttrs;, hrishjion l.lmt dues 

•! s i , , , .^ 3 " Jk|,t4 * cavmigi* to all Americans ttsmm tew of an 
ach^i Um timi 'l ifecu.sHion^ nf wJuit.'Miiivi^Li" enwrap' 

^N l " llif|, '' ,1 ' HI nuifliTJiTJiip mflm j Hi.i j hip not y+ L t 

thi* a -° ''Mkiiiuu-E' inundates, whirh rrmiiiiutf to nmirUb in 

^WS^* 1 ^ l,f t,Ur l'™*idi'fjl. -irn- k-jy mi-mhor* of 



IQl 



^n^j^^^hiiiiilMT uiXufiimcrM 1 to oppt^.l in employer 
r l ^ c, l'J»'^irH,r ■mpHw ru:mrkm'>. 



S^PP^'r*'" lhk "'""^ ™™> ihlWial mi'mt»>r* of 
ft >nn^v-T^ VF " nMMljT\in« tin- prudent V pL.m. Kqi. 
HCrJ '|*| J - S ^ rk [M " illif ■ fhjiimniri nfihr linuw- Wrn- 
T^ctutli SubeonimiiU^. ^mhntitutiNl i hill of him own 
- -j 11 MM during tiu« jmrwiV markup of the 



for 




■cl the pn^Hi^niV mi] - ij >ukir nnuMkitor, 
. wtsk h tmuiIiI act If ixniT^] rnnrhoaoitf 



wis h fewer thwn HW waters coulil tw>' into the BjpAfrn mkr 
Slark'.N [Am. AIao, jftfttc^ would t«i uJlntted lw ^ ap tit^dlJi 
ulliftnitfK luit i.'m|iluyi*re enukl no! Ih- mjuin^i to join tlnwfL 

Tht pond retained y ptvpo»J to rvquim employMr^ u* 
80 poreiU of workers' health -care prwnSu™, Other firumririjz 
Wrimfrl rorm? fnuri k ?1 ,i'i.ii*}wk ini-n^i m r Lr- ftirk-rcd 
ri^Tu^ltt^ Ul\ A O..S pua^^H . .riknrinl K s .n .j .. .**rl 

More obvioj>Lv uiiuhJ lii fiuidtuiliiui ll- ^ | irpif.«K^t] 
drafted by tho Energy stnd Gtarnmcpee Uonimlttot?. 

Ltkn StwkV Nil, lh» f in nnwul would eliminate mtuxUlory 
■IKanfitu It urpiilii nmkr □ ^Ai^purchaab^g vchide avatbibte 
in cvtiry suu? loiiujiviL-tual> ur»i lutKiniuu^w viilh f™>-r tlwn 
l .fKHietiiplDvws. but pull iriputjou 

though: piifpcl tftnpkw4"r prNmiumA 
pakl rjuLmde iht! fMirchjmiji^ vrhiek 

3LVt v ram price for the wholi* 
rvifanUttt* of an irkfivkklal vnifjl 
Mim^- in r«im.nj]kiLLM-i^r>. 

In mi Jittcinpt to ittlii> mnjdi- 
lKunfa«» "tmaidati 1 * 4 Asm tin E 
and Comimm Cotrunittw dmfl wmild tiwmpt firma with 1 
or fiwr wnrkors from a rthjuirtTrH-ni f.. |n ih\;ili- sr^itrrLmv: 
howwrr. wjch Arms wmld have to pay u pu>Tr»ll tax uf 1 
paiwnt to 2 (icrceftt tlepraxlliif on their riie. 

Whih Norm .^tjij^it- riilk'il rJi3> ,« si4>pinth4' right 
dimljon + <iroaIl : bu^ bdudin^ the Chamber* wrv 

A* th<*«e «jh*tituu* pn^Hwudp tMfrr l^ii^ imrfTeml, 
jmothiT NU wait ^WhI ^> lh<^ h fc f^nn rwtt«n lnlnj«!l4««l b* 
R<T* J. UiiV Rovkiarri, D-Gju ami Mk4im4 UilimkLs H rTik 
Ihr ilcttllJi wf^nii (^iiwnittL* Art of 19^4 Uirgv!^ ivf rmi^ • 
winch th<w ia wwiesfirt^ aip*i<f!icfit— wrijitiitity <ir 
ccmnif^, avaflaliflity of mvww n^inlh 




i if k«'.iJtJi -irkMinni^ 1 ni^li* f^r Sh 
i hi In [I uimld i^uanuitiw *raqic 
rdbrm" if mm* of the* "high \vn 
Tin* <Ulution tnmil— ^jr | ierh 



John H. (Tiafet fc . R-Sll ll 
iHiliry I'Stptrrt^ iNilkxiiv^ly 
I KXTiuai ihey bean m*^t i 



fcn-<TihtiiiK 
dachirtiMliiy 

m h*y*kh 
rtartHi. 

lion ha* la>4 k n 



itiTiirt 



iioprr. 1> "IVnn 
pt f #« ovatofw ar 
tht* JarkiMHi I 
jhaMi Hole, W\ 



have 



win T«fnn 



iOimj*tilwmlt. 

«i for matl tainiiMw. 
priitg unhiTml 



How You Can Join GAIN 1 

li* In n^ V ^ 1 ' 1 1 j ih it il i m 1 11 1 1 m n ^ ^ pmpl r 
i 1 !^ 1 ■ m , ' ■ ,ni *«<»«iwi« in .1. ■ imini* «h;ii siflwi 

'^'hi,^ . "f *ptTinlSjit« un lr«>lrilhr ;imf 
I h I In. | j ' ^ y PB ttk^ rtii W i%l liii^ m< ^ . i I 





effects of initial reform ran he measured, Hp=n? again, the 
ino\t i toward moderation L- dean 

Chamber Needs Your Support On Measures 
Designed To Reduce Government Red Tape 

The nation would benefit if bi^Tuficiijit amount:* of the doDiir* 
and hour* that biiwnere jieopk? spend on federal paperwork 
and other regulatory hurdunft went Into the expansion of 
! j p h I l jet lines,, mar kete, and job opportunities. 

The UJ5. Chamber Ls scwkinjc just sueh a tfwiteh in retajurce 
allneatmTi by prying for reauthorization uf the l*upe.rwork 
KedudJuai Aet and *Tiarljrieni of the fc>i ijinmie and 
Enipluytiwut Impart Art and th* Regulatory Flexibility Art 
Amendments All would eano the 
burdens imposed by federal 
h'tridaUcv and jkifh'nvurk mandate* 

The economic and employment 
irr.fci4.-4 measure, sponsored by Sen, 
Don N iekfea, Et-OkkL, would require 
that uf i analysis be done on oil 
tt l Lfi_'-]:itifjn considi>red by Congress 
and 'nt all re^jlati^nsenr^idered by 
the executive branch to dete miine 
tiiwir tBfecti on the eeoncmiy and joh& 

The rtepulatory t^uxHmp Art Amendments would 
strengthen fa lend a^nnes" n^pr'^ibiliua* in rutairier the 
iitijiiivt uf n^jbtion-^jf! -mall - 

After a string of imtie day* «t Chamber heiukuiarterH, as 
well as tnniimerahle lalt^ highland wi?<ike?nd dininuwioiwt with 
^jfigmriociNli^m^mlHL^ the ( 'bam her ^eroded in 
pitting the Nirkle* proposal and the regiibUiry-fleribillty' 
ih.-.l:-.;p-. i.roi:.,-,'.! hj Sen Maleolm WalJnjj, ll'Wyu,, attached 
to SL 4, the National Corripefitivejqe^ Act 

A Hlmiw hill HtmLlar to 4 howew, doen not contain the 
mendmen 1 ^, ;md the Chamber n+'ed* your *tippurt int-nhure 

they smrvire the House-Senate conference n^ih-inp 
ililYerimee^ in the two rtimprtLtivr-ne^ hi Ik, 

Although S*n. ChrisUtyW S. Bond, R-Mo., agreed to 
pnipo*e kiriritfkm to mwthomt? ami strengthen the 
hirvromrk Kediirtjon Art as :m amendnieiiUoS. I r the 
Opportunity tn have the Senate nm^d'T it -.km denial thrungh 
jjarlijunenUry kiUErdttttiiti. Had the j*i)ierwark bill txsen 
considered fflid *uppf irten^ It would have boon Aptm rved. 
i.LLM-ii - in pi-elimmarv vote poiintn. The Chamber nonetheless 
apptuuden Bond Bar hfetettdtTfthip in thi« effort* 

The Aqjerwork Rahicttoi Act was downed to ea*e 
paperwork burdens implied h y the federal fcovisrnmiint on 
individual*, nuwll and large huKoemca, state and load 
gcm?rnmente T and eriurolioRal institution*. 

LegUatkm to nwithoriie dm law (S. 68IVH.R, 'lim* would 

MSim-ni anniiaJ r^lufV^n in che Ltmoum or ftik-rjllv 
inipoMd paper^mk, 

■ A mon- ^-ri/juu ( xaniijiatkm of thfi mvtaAiMty nf 

I^rveratneminformauori r>H|Ui^'>. 
■ Better .•isihriT.iiiiiaLjon ii;. fedeniJ ;t|f enrien of Uwir 
^mato rfbtinien hours that ^« i .ild ^min|n.m^I hvar 
iihrmatijn^aiK^inTi nn fc u,>i. 
•Controto to curb dupttrjU- ri . if iriformation^oUiHrUon 
MM 

TheCliamlirr wfl] i* eaprudtzin^ on ir^ r> ^JlsiloT^ -refrjrm 
moinenlum m prw^fcrpMtti^nf th*» |m|irfruvric 
tn^Mure^ The beat how tm hnffniHthi Ite mtmtetitiuii rijiht 
now in the Senate, when* ther* w a Htronfc famim for this 
[irr^bUirineM I 



The Chamber is working i-lurely with Bond and S<-n^ ^ 
Nunn. D-tisL. hah- Burui^p-H. D-Ark., Mm t'\ Danfnrlli. 
R.M.i., ai.d RidmnJ t\ Hhelbv l> Ala., on dcvHopiEiirlhe 
rtrateg> r for achieving a ^o^t^fiil floor vnte, Nimn P the 

nf tin- S.^ruib' hLii4.<li"ii. indirahnJ dm' he 
punh Tor ronskteratfon of the paperworh r^uliorteJitJDft 
measure in late Aprii nr 1 eiLrly May 

Striker-Replacemefrt Efforts Have Succec^etl 
So Far, But Pressure Must Continue 

l-Vir months thv UH.Ominiwr ba- liei-u f-dlin^^ini ths^th^ 
striWrtpto^ment bill <S. ^> wnild be vuted mi in tlie 
Senate nt any time. Your trcniendox^ etTurLH Imvc hdp» 
blcK'k ;ietiori on urie nf orpinizifj bln#rV r.ufi Ir^LstuUve 
priori ties. 

Th<- ( !luirnln*r l-« uLeercjeii howrjvi'r. 1 hu\ if rlie ^triker- 
n^[jlaci?mert iitumi nn^ tw> rn£in>' timen without a fin.' 
breaking out fiAIN members will think it's junt ji tase «t ft 
faulty ahuirk ^vstem- 13 u I tln fc thn-ut n-aJ; The i-Itief 
AFI. i U luli[jvist rii\s ihe n^uru/atiou |hljir^tju pusbfi^- 1 
wto an the bOl In nrid-Mav. And the stufff ifSt-mtU- Mi*«> 
E ^-arle-r Ik-orge J. Mitchell. I !■ Miisne, win . ^lir^dLiJi^ bil«J ( " r ^ 
ai-tioru LTinfimrhiJ tiiat rbr Ie0.*-Latiun will \n* vuti^ on ltftoi 11 
Memorial [Jiiv nuiiEr^Hirjrail tm». si ■! In U^in May 5 t; - 

tiie HcMiti« already h^ itl!t 
vmfikm of atjib^n 1 !!!!!^^ ^ 
le^latiuM. diid } l rvsidi"ii[ i 'I^V^/ui* 
^UredtliaE h* will .u^l-.abu^ 

isilnjited 

The iini«pn> havt? tar Sl>ri r; iE h 
1 Pale f junijiers and David iXv !,l ^_ 

Ntm IM^ WDlkm S. Cdiejr 
R-Maine. John H.C'hufw\ It-HX. .l;une.^ M. JeiTunt^. 
Laid f>avr DurMFiU'^er. li-Minn., tn uin thi'jrsuppo^ |or 

Then najuw arc imTM^ntmu bttt §t* aw mony ^ ... 
fwtt theen<j^ S*iimU- nt^tn 1nU- Eviaim hnl that l '^ irll ^ Ifl( 0 
ami wumen lyrorywhEre W€n\ aDow tht fc linker ni>l^' J ^ 
to Ukttfflwy thntr right to stay in Imsinet^ during fl " 
Ai*o, unions ,4v*uld nf« be hajufod the ahDity i fort* . ^ 
mpkjywa to jgin a imion withiHt! a mccrrt-hdUit rfWjW 1 
atrQui^R'pkct'mLmt bfl wcmld enal>k- iininrrt do that 

Buanm alrrauty haa seen thm i t 
■Ail] use To try m>'1 the feu morr S 
-lifpa |-.ir*»biii>£i^l rlelwite or HUliiL-iii-r 

Thi' rij>T wui- i^iljjIuvwI ihijiTi^ tit 
MjirehandenriyApnl/whcii *\ 




|t& 

t0 



3 „oftbpbtlltru^ ^ 

1'Jij.iyir^' the tiolidav |h ri^l in tiieie Imine -i-it'' ' mvF^ 
Suik^-hlll ^op| «rU!rsi Akvwi^d Up at ever v pul ilie »p!" ' ifc . vL ^ 
tiieir M-r^inn. and hmnkirrUHl ihi>jr ofTu^ intht^j^ 
aa in ^hlnjjton. with [»h»|Mi^Hida arat b-N'i «)ione ^"^ ^ 
1V«C«rf ibWti!>o; the Hu-rullrrl ^<W|<W*i* .if ^ 
M filnr^v 1h fun- En an .m-'mirt (tMivi-mim' 1 a fi^ 1 ^!. t.W 
•-inn" bill in Snu. I 



iim?mi tlie ifH^ttn 1 



h "Le^i^ 



U^etnpk^iuirtim^ vn th ,1 n n -*nd m Lj> ^ 

to hte rip h rtowit a finly iftb» mdon wtoptl ti i \&* } * * 



Setiatoraai^ w 
which would hare betrcfltad mfi* the w&m> M 1 
wiOidn w the proposud aft<T hf* lu*J t^ir virtw* to 



■Ml 
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n ^-^fy Tlten? is ttJk n( another compromise that would bar 
M^. m4 ' n| - "tf strikers for two months after a strike HUirLh. 
jh'l',.' IJ4t t H -riixl, ttiH'Ui|iMvn"Nulil n-pLurn l* mud I 
suif-tT 111 ^' ' J f ht or her work fiin'e. At tout ;i week bier. 
Iji + ' r WhSfc S' i^HHiji r.f sItlWh could rejiiskced. Eventually 

XbS& ^ C1llLmber ™* ^ AFL-CIO and eray 

™»i "eomprtjiriises* :ire uoigttgAafale bocuy#n they 
i v " U ^- v an employer ri^ht— the n^hi r, , 

Wf ln ,1V|Jfl * f strike- Aft*?r all, employees 

^™ to wmrk efcewbere i luring a atifte, 
Ln c|t? V r *™*Wn*T rtnite^ry of proponent* of a a--trike hill L» 
friM m ^ fi^ 1 ' 41 ^ ™ undemocratic and thai it 
T^ik-wPl.^th^rnitjoritv. 



majority. 

i important part of the chock* and 
institution, the Fbtmdfqg fathers 
l hi 1 rijihl.-uf :i minority omdd lie tramphii 



L f| |^ ^'^tli-nt majLirity. That'll why the Senate uiun deigned 
RrirJlz'I*^ mi> J>' df'liheraLive Wily than the How of 



, — -ve*. The filibuster gives a large minority— at 

fl *L **" *' rjJ kkffemft i n mind— and the imminent action 
J^* 1 ' *tnke hiil— it L« critical fnr hu-me.** |ieopie to 



I 
1 
tin 



m ^ Udafteed and fnk Unkrai can't have the right to fora 
^k|J. ^rmit <if hiHimw. ror cam union- flowed to four 
kttdew 11 l]nijm u^x'rvt-bilM election. S. fv> 

BllW u " l^'rwnib I 'v a^jiiJtUiiK intm-*l thai 

^ihif- h?* ah "PI^Ttunity t*> tell your senator*, as booh ns 
^jriijl lut '' r,M r ' J ™y "fiwTiiJnwiiiM'," rtn to ending a 
bjJi u r &nd oo to find pfw*9#* pf the stribfr-replaSatittit 

of; ®*amh%r Is Closely Monitoring 
■, ^npRients On Trade With Japan 

^jlmi/ SU11 '' -'^fmn uniki iiin^^ MLirt'h 1^ ft tentative 

" rih,J ^HuUir-tel*- r h.-.Th- tradr ^|Mlc Mwr^n 

^ 3r ^^ lJ " tn4% whlrh r,,1jkl twr W lo 1 ' S " svr - Jllt ' llu| ^ 
■Hint ,,31 l liir1 ^ r**triL-tiv<- tnido (^etiet^ Ln thul 

^irjiT!^' »f thf ftffrrcroenl, MouimU Cop^ 

k4 ^rntn. r . ,a E?2 li TO wffl make n«iwa^' 
^'^lipnsinfntftnirtun'irn^tni*- 



Till 



J tlawj Lhhiughoiil that n^on Thit rwilt at kwt 

,<H - 1 ^ I. ! 1 h F Hi? M.'Ll'ki l ./]^H 

Hirhatil A. < Hi jhardt. D*Mtx 
G«pli»Tit F ii hfll to lum up thi j 
heal M .fajwuie^i trwie harHrt* by 
tar^>Ung a vartPty of tit** rcportiriK 

^IdttionaJ nepprfifttjii^ ^it^aJU 
wtih Jnf un. 

Wh4 virtually aU the step* that 
I Ik- n^jitired urakr th<» bill can 

^rjlk.'rniri.lerexHlfjiK^iviirphonll 




^ M^in w well m dO-r 

titht^r a» jmrt of or in U^fc^m *ilh 



legifitatum that CvnRrosH m connilerin^ lt> inip^iii&nl the 
I Snijpiay Kiumri r.f the i ^-n.-riiJ A L m-prr^rM on T^nW- wtvi 
Thttle iCiATTj to nduc*- Liriff and nontariff lituripj> Ut global 
trade. 

Meanwhile the Office t*f the UA Thuie Repnesentative id 
tievwwti kg J^wlqbw eoroplknce wHii the mnre thin 30 
I IE - Japan traile ugreemetitji <wer the jiaat 20 veai>. 

TTje U.S. Climber htks ar^joil r\r\w [iW* Liiut irside-rtpiie- 
ment violatiorw wnmoit [; r S r rptaJiation if left nnr:orn-ilefi 
and iiiil |iLtnio> win . i Inn 1 1 Eive up to a iTirrnrutjuetlt ought tti 
be held atvDuntable. 

Jaj^an annnunceil Mureh 21* that it would take a series of 
"voluntary" measunw to Ifberalize tirade in 
leli^Hmtiiiukuiiam- anxl nunhesLi twhnologjeA, kn^tii-Hnro. tuid 
autumuhiles and auto iwirli.. Tlie Hinton ufjmiiiistrutjun, 
hcriveVL-r a criti^keii the pljin ;is lyekin^ in tiolh ^|XTifif 
OOmniittrwrits anrt inr:iflth ofernvragi*. 

StflL many Japonesp companiaaare taking y ftvjJi Icnik nt 
US. products because the Atro&g yen has made many hi#h- 
i purity f :.S. niin'T-"< even more mmpctJth'e in firiee U-irot 
Uii welL 

Wide Range Of Business Interests 
At Stake (her Policy Toward China 

i 'him-M: d^fuiEiee »if (hi* 1 " > \mmui\- rights u^L-ndu c^jntinuc^ 
rn reverk-ntte rhnmithuut the mteniatjoroi] hiiMnefta 
L'uvmniunjty. 

A ^rruuing nutnlwr uf UR efimpatiii^ an? fearing the worst 
for their kIoIjsi] ri;iri|wf1iUv^(ie>M if f ociim^w dimlfw f.Tifntt 
IllOSt^vored'tuitjoti IJMFN) ^tutuw un\\ if. uh ji resuh. :h« in- 
firm* art locked) oqt of the rapidly grtming Clhitifese market rf 
irjorefhan 1 billiim |_mkj|iIl-. 

At ftaku are the interwte uf a wide mnge of Uii. busisim 
intereat&-HU»kTOmm heavy tHjui|triiemt, er^r^y, tuid 

agricultural am) eorusutnej" prrj< h n i - .cm h hi/ < ithf tjs — tliat 
Mild ta*e in thfc riU>aton, 

Mi irem-er, V&, eomttiMn woak] abo kjoe a? pefabH it 
im|iorted Chinese U>yn, frajtwar nsp[«in'!, nu^iJiner 
fieri rubies, ami nnmeniit- -•Ni.'! 1 rvtiiil^HH^ri-p* Ih't.h - ■ I 
afagpfacn iiB c a ki tarilTri. 

The 1J ii-Odna rilKpute ha» 
lrnplicuiaonafor t'is- inteivstp ui 
Aniti that |to wt L II t^ynnd trarle ant] 
imnumir*, thmi^h. por ej(ample, 
S^PiiLh Korea haa bfi^-^landlnK 
winomie, fiolhical, and military ik* 
with thft> Unitorf State, which 
@ng»0M) Chlneae oddjer> In n»m)»t 
on ScHilh Krirea'* behalf during thm 
Mtv Mti KonMiiWar 
Sntiit- in Nriiih Kon-ii, r^AVi^i-r, mm Mm 1 *- ihn! (Imt* 
mu^t play a f n\ n>le b Mslring amy molution of ihe 
current miUtar>' Mild niid«ar>fin»liferiiUiiti crisis lietu'een 
North Korea and Soirth Ktxvx 

a piwtfcal matt<*n the V A luhnintatration hre until 
Junt> 3 to ppt itaelf wit of thia meww UK trade law- riN(uim 
that a rit^km un MFN tcUitu** lit matie by thai date. 

Hh? (Mm ptJiry « i rtandu appears in coroicknUt 
dkarray. No ooo irncm^ for wn» what iMiiran Pteyident 
ClinUm wIS make- 0»r thinjE ia mlaln: He paired hlrnMtf 
brtn a eunwr last year with a trade-and hunum^ri^it* bnkag» 
rum* known to be liffl wri ta bte. and it will N k wry diffknh io 
m wit. 

ifhteckdrion b prrahwl m a faintlwikru^ UA HWipgl 
in thi^ fnw rrf Chiwwr n»ivi* r com 
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^^muld [put lost in the 
nifiate China's trading statu*, 
[f this happc-as, Lho Chamber urge* you tn ti?tl yiw 
rtn niber* of Congress not to damage PJ£ mtemste in the 
name ufpLiiUahiniz China and to maintain 1 15. influence in 
what b new the largest and most rapidly growing region of 
the world- 

OSHA Overtta wl Measure Would Discourage 
Employers' Safety And Hearth Initiatives 

Smce the early 1970s, Blxt***^ fayuries, and death* 
Mlributed to workplace arridentH have dropped dramatically 
ite this trend, so trie bittmakers m Congress— pushed by 
t— wiiji! \u rvwrfle the " kTUpatiwial Safety .ljuI 
hieh pm-em* wnrfcplace safety. 
Hop William h hmi, h Mk'h.,and Sen/lviwd M. 
Kennedy, D-Mass,, aire looking to do just that with their 
Cimi|jn:]iL-Ti>rv.' i )wipatiiimd Hafeiv arid Health Iteftjrin Vt 
rOHHRAi ie^iiiti.:.:! 

Kurds Education and I-»ahor Cumrriiiti-t- uppnA-ed the 
meahurv in mkl- March, arid Kennwly 1 * Lab* M" and Human 
Hfisrjiirceii ( "onunlttw was titpucu*! & approve bQ] in late 
April or early Muy Both measures are eapeeted to be voted <m 
hy ihe fid] H..ufcn;sufiH He>wte. n^iecthvly, in r*arfy dimmer 
COS Hit A Hiamhil* mrlude, 

■ [fr-unaticaliv tnm*swinj; mil and criminal ponaltie-v 

■ Reqairij^all canployOT to establish a detailed health and 
safety jHXfgnirn. 

■ k^[Uinn^ employers to establish 
a ji tivA em| rli > y ee-t tHJ w^en it.-; i L I ■ trallh 
and safety riuninitJw uith hjioad 
powers to tnapect Hw workplace and 
□ive^ijf^' safety romp|am£K 

■ ttrxudi'nmgmnuJud 
rwpooribflity to include individual 
muL\i\\zw-A ohil HJ[H'n i?Mir.s arid 
rei juiri np them lo pay their uwi i 

i-rimina] penalties wil hour as^Ejuice firrm the ctrtrtjiany. 

■ Ini7n.wi!i>! the minimum fine for nuinv virdjitio^ .if 
OSHA nyulutkFft? to SUMiX 

The Hows* lahir panel ratskin tn mri-dder [.he f>, n J hill 
»H.R L^»^^diHa|ip^miriK A:i alkM-n-iUvc* hill— which 
Mfttfbt to achiew better woritfJace H»fcty and health through 
employer iiranth'tib nitiu t tiuui prteun it-rrrw, nianikiti*, and 
new fir**— wa* offem i The hill aUu iru'lm.lwl a *eetion to 
i-wium^-- ua nut nn|i"iirf— employers t<> iid^pl ftnlieiea to 
bt dnj k nbi w b the mirhpLur, 
Hut the attemuUvi? wrw rvjt'ctwdp id wtfrfilniotft evrn'othof 
Linii-Ji-lnKTit t,, K^irH'- ■ m^wirt.-. What I'lnt^nit-cl wits SheWiaJ 
COKHFL-V hill with it few cqwuetic ehmgp& Only tww menihera 
of tin- uhxarnian^ |jart> f-ut^i] ^ajr^t h^ hill. 

Ki rirwrfy > wryion ipf I :( fcSl liis\ :S. 575) cofttlitw th« mtw 
unwirkaMo ^uh] om-Hiii- miimliitiv. f OSKRA i.ip|H r n^tt.-. uei 
r h.- Senate lab .r o imTTii'.Ve aim had an alu-miitiv^. whU'h w» 
similar to ihv alt* imative oftert* i in thr:- Htniw luh->r 
^Himiiltee- It, li-p. enipratskjjil ni^jlijyarfrlOTllJvesi atvl 
axnariitian nithenr 

Ditt U-SL Chamber of C'ornmrm- - -pr>-¥^ a cornpttfU- 
Mv-rhjajal 0:>KA ;^ tin- K>ni and Kr2.rn-.3y tiilL- |m^.^- Ir 
doafl, hwwi?vur, support rhan^es in the nearly aVyenr-oM 
itetQta. The C^hunW ha& b&on devt^opbgim ritenrira 
pn«»*d that rdk?t* *m incentives and 01 « ipcratam f wtwwi 

AJthoiu?h the Hotisse wt\ Sennie kkhor |mneJi* apprmd 
tim COSHRA mcasiw their pfemge fay the Hotnn im 




". 1 ffll3»Srt 



Senate is less Hum curtain. Uppo^itiuu tu tltf ^ holi^alf 
t-hjirjjjt'H prwpcisotl i w jrnrmrip-. 

Gov^moiTs ftaie legtetaior*, ina^TirH, «nd had gm 
u(fKi:di* huve vMiced tln-lr (jjj|wsitlun to the te^nhitinn 
of the [irof^sal Ejo e.NUnd OSH-'M? juri^iiturm to uH suit* !ilt,L 
heal griv r e* m men Ln. . 

And, althou^ii h« J resting in fiavor «>f the Fund jind ruMii^ 1 , 
Eiujamires, Joeeph Denr, the «irfrninL?ttJiitor of OSHA swid an 
iLssisumt lalKir secretarj; told an audience of company PPP? 
anrl hiL-alth ofFH?Sa]H M:ui:h 'J2 Lti Denver tlL;kL("< pSHIIA 
prufwrK'ntJ- w^uld have tJ^riJik< J ^NhHttintialcomprtirniH.^ t 
gfcst the hill (ML^eci Lhw year. 

J :-! |...ivcit. Too, Arpqiif'Htirming the | .iv1:iim- uf Thi' 
( »SHRA legwbtioii, Tht?y note that they an. deeply 
concerned ahciut the ikfi^y of their employe. I ri stdditu ju, 
n. .u-s I^ter Kicli^ mmukger of tab^r hiw for the T \H ( , ^ :ta1l|jC ^( 
the rapidly elimhiritf ertst> nf wi«*tw [njm|ii j fiwithan ctain 15 ^ 
firaJth-csire preiniuh^ ennure tjiiil employers |my att**Jiti«iP ■ 
wDrkpbce safety and health, 1 0 

Thet'h.-iJiikTiiTO^y.iii tn nnnniuriiralo yniiroppi^ 1 " 
(1JSHRA. Pleas4» contart yniir senaiturw wirl n-pr^ wraial^ e- 

S-Corporation Reform Bills Ready For 
Committee Action In House And Senate 

Efforts to the Chamber of Qmrncam to ^P 1 ^.^ 
rcinifH tiiiV^ness of^mall (imi& opentting 11^ S ^^^^j^- 
pTnin^l monierittipii Man h h |ii with the intrndur'tion 1* lil 
htl! tvhiteii to Lhese ct^njwmie^ 

Tk* Huuae meaaore lA'ae introduLid by Rep. Peter 
H.^IjiwL D-Nob„ it niemluT of ULVwritij^ Waiy^ 
Mearib Ckaiiinittee, and L* smilar To an S-*-oijior>irj<>r» n^ 11 rj j 
measure ihinwliai.^i in tin- Senate in N<i^« j Tnln j r Say S^ns 
l V>'ur H D-Ark. and -Mm t". Dunforlh, Ji-Mo, 

"Hie t".S. f luunlhT haif worked hard to pet l>"lh hd-> 
iriinwhimi, , th * 

Th*' mmm TTTT JOfifi in the Hoiw oni I 1«W in w 
StrnaU' — wiaikt 

■ Provide hniadttf elifphilrty rult* ftr S «*pc«*^* 
iAareholderjii. enhaitdng the uvalkilutiJ y anrl dorfrtWW 0 
Si -r 1 'i*| n irdthn stotiiiv U7 

1 r, ,1 SufrM.-hu|rtt-r S ^ir|^niti' m, pmifiL-i Jind Loew* ' 
iinliviiiiLLl ^iniholder^ and ineunie wtttMMlody on 
pittiiomdtiixieveL 

tased twi^— a- pn.tiT.- tn Ihe c-otiipsmy sutd an rllvidi'"*^ 1 
.-■hijniholders , 
There art- nirh-nil> I h millhin .-nL-iil finTiMnn^m^ 11 
S i-i iqHinitA'ni>. 

ip!e\ ruir> r.irSn-.nH-nMN^i;- ;in^ .. N N 
M\p= k aiJruinia) f..rM^inn1.^iiM..i'^^; j 



;«tl 



r j^. (or > n tff^r'; 
{unkaiiioEi.-- ,ind 



f t* 



-Simplif\ 

nh&kri'hiilrlerv 

taScor)H>ru( 

m*mh*T of si' 
letting im+ a 
tHijzifik'shjirp^lerB. 

■ Kelp pnwrve frtmi]y^w<l iKwirnw.* * b , v M'^'^psl 
^«orpornMs mvnm to |jIw*4> Uwlr Htrjck In a variety < J 
suTKntcwnenu 

Tlw US. Chamber iii wurtdiig wilh a n.«fitkN 
MMOdatifirw and buiineimi to f-mt*T irfurm at* 
adilitiofml a ^pciriiorp for thv tYMMurm Ai -1^ 1 ' 

f -intJitl your «nm*±mui n-pRw-Mathv, uwl 
««pcirttltt&«o^tjirfi n-fcrm k^imi. " J J' '-*V>^* e ^ 
cm- write UA Itedf Brawaf^^ & * 

UAS<a^ Wwhiw-rr. Jl { AiTilo 



itiin'- ,Jt 



■ Communication 

State Satellite Network Takes Shape 



umbers huve inrfjtlled 



|^!f ^ m 17 I it-1 -^fsyrijiB on d nat3nn 
Aateltite network that will link 
j T "'A* chatnbfw of cdmmiwf with the 
ul : ^hmnber of Cam men,*? in 
pd acpand the power of the 

Eleven *Ut 
^Ujoot] Inntoll satellite dishes to re- 
Ck , J lri, l?raiTia hrundi^l from the 
■^■fiber am] 21 other MlU* cbimbw 

t JP^ arc « aIjki ha* agreed to became 
JJr; " f Oa Chamber'* MifiUiUi n«t- 
iad b awaiting Its dish. (See the 

to th J? telliu ' * lkll<u * ^ ,H " 331 ^ ■ l"^' 1 ■ ' I 
\ K , !". * biNb,.|- |j V f mimal t.>rp. r of 
ojT^rgton. D.d, mid Radiation 

pj, Lhy MHU<hlt^ ayatem corn- 
<, U | 'j 4 'hjimlh-r iiip-itJirT- lunnHifci- 
mcjte will be able to pwtidptte 

ni^Vi'T' 1 ' lh ' n to*™t*v*.» towii-liHll-t37v 
l^,^ '^nudawt fmm th« Charnbir'j* 

^Mift °^ an ^ a tion broariruat such 

VrJL mh American Fn>t> Trade 

^i'iM.h.ri, l(rJ , s 
h^rnijf ^"P^^r c]tiallly~fftatiagt»ninni 
mar * pi-ndum) by the Quality 




inciting «aietw* di§N 



Lffaminjz Services Divl&iuti tif the Uii 
1 KviiiIht an? also available to sites with 
satellite titahe*. (Fnr information cm the 
fall seminar wrta. Mi0 ftige 112.) 

Tin hiiU-ilitr m-Lwort b uln* 'iftitv lav 
est n*a™» by the Chamber to tuibinee it* 
fllWfoMl opgmtiavutt Thf* organirji- 
tfcm'js draw* root* Action 1 ri formal ion 



Network (IrAlNl. linking activLftt* an 
|pgi.a|stfve and regulatory iHaiea, begun 
orwratkm in September. 

F&r n«nT wi/frrt^tffW atamf (far mttttitr 
rft*AfA routarf (tor (/J| TAfifFrArrV DkA 
Lamnix at fiWftfJ iflS-SSHto or Milt Mitfcr 
at ftftf J 4<W-£W?> 



■ Education 

^oals 2000' 
t*w Enacted 



RHir?t,( m k lt ' K ! fl,ttti » 11 rtronafo mip- 



[ ''Nil, 



il" ri ^ul] " , " riiitsihruil <n|gea- 

The f N'w pttftln. 

*^o. i ^orti) ranhifif m 



"The biis/nesi communffy, 
particularly ttm U.S. Chamber 
of Commerce, has reatfy feeeit 
at the farftfrofff of oar efforts 
to reform education," 

-Rfehifd Why, 
U.S. $*crtf*rr ^ £itocjl*on 



■ Kiwun- that all ndultK 
4iin< Hti'niU 1 . 

■ Mil', <h ^ .ii.il 
lens-free Reboot*, 

■ Encoarig* parental 
kfivoh ufitt-M in i>duciUion. 

■ Kni-oun^r (ir<^ 
nional (Ipvidojimrnl for 
Irjirfirr:- 

Tho Isiu uIhh "*1 # H'[Hft|jil 
up to $400 millkiTi im iminte 
for hUtc «rfuc«tktn-rafprm 

i ! s Kiius .it .i'ii Seen* 

Ury ttic-hard ftilp> priii^^i 
Uh? b\wiTn*iw nommuTiity far 
iUKupixirlaf the Goal* 2000 
i| a r%*n?fit arfdreaa at th*^ 

tiu*ineAf aimmumly |mrtieu- 
tlS. <Tiaml»r <rf dommeTw, 
y tNMm at thf * fonefrrfflt of our 
> rvform pdui^jfi," he add, 
po**d that the (ioala smm 
ia "eontrar to thr (lintnrt 
mtkm'n atml«gy firr rvform- 
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Taxes And Spending 



H's Thank-You Time On Budget Idea 



The U.S. Chamber of Commerce 
i 



urges you to thank ymir repregenta- 
Ttvr- Li he fir she voted for :t bulanced- 
budget amendment to tin; CftrLStfcttftm, 

If your repri^niative 
yc*ed against an amend- 
mriiL, the Chamber urpcs 
ytm to express yrjur din- 
VpprinraL 

The House rejected 
th<! rc^oluticin otUinjr form 
balanced-budget amend- 
ment March 17, following 
tiie Senate* h disapproval 
or a similar m ensure 
March L The House 
mea&ure (EJ. Rat. 103), 
sponsored by Reps. 
Charkft W, Stenholnu D-Tk l ,.i l ;..r, 
Smith, li-Ore., fell 12 vote* ahy of thu 
tomrthbtta majority needed fbrrpaaaagi!. 
In the Senate, proponents were four 



vuto ahart of the +Tr needed to paaa SJ. 
Res. 41, sponsored by Sens, ftm! Si man. 
D-1J1., Orrin G* Hatch, R-Utah, and 
Larry £, Craig, R-trkha. 

"1 cunt in ue Uy believe 
I that a balanced-hurt^et 
amendment is the only 
way to conLrol fed e rut 
gpondiftg," Smith told 
The Busing Advocate 
after the vote. Despite 
the defeat, Smith aald. 
"the vote was important 
in keeping cuntinutil jura- 
sure rm Lht- < 'mi^rr - ■ 

The r solution a are 
unlikely to be coruddeml 
again this year hut are ex- 
pLHrted to be putfhad »gum in Hftft, 

Under the pmp^'ii ''onstitutismal 
umundmeiil. .« halanced budget would 
have hwn achieved by restricting 



C 

th 



■ 



ability to approve spun 1 *' 
I.s ri.'Xeiiin^ Th- itriit'"^ 1 ^ 11 , 



wnulrJ f :^vm in • ' ' n-i|ir]ivd :i nirislil'^j 1 ^ 
m^jorfty— 5! rote* in the Senate - 
i jl i Jim House— to approve- ta>. h^ 1 "' 
Currently, only a simple nuyoriiy rfn*^ 
l -1 49 voting in each huu*c munt apl 117 ^ 
II the Hou*e and Senate had *P 
proved the balaneed-budgel me^ ur rj 

Hi. 1 i"dTI.St it Ul I' Ml il I niriiTulni-'Til v vl,Ll 1 

have hail to he ratify] by :W rtst**- 

/or fl.V fl™. or to rtpr?**wW 
pmiHil for fi n^r ufftthtut lh* a JJi'-f'J" ^ 

cod wow saMi*;, <w - r r s fw*5 

m/ /m;.m » ,7/.,-,' -:, lU.-.w ' ; ir 

fn/iww iM fiVil jnf M^ 1 tut tM .*J i 
tmk*r*' district numb*™ iThr lt» 5 
S, wfifi- joiV* nppvnrrit iff *™ 
BiLsiness AdvucuteJ 



Voted For The Amendment 



(1) Callahan ifl) 
£)Evm?n<R) 
(3) Brawd#r (D) 



(ALfYtwng, Oon (H) 

(3) Stump /flj 
(5| Kalta fR) 

(l)Hukctmon i Prji 

M)D«liffc<Ri 
l11)Pgn*DW 

(T8)CDTHltt flj) 

i'2?iH<jt1»!.ufar Rj 
(»J MCKMM1 IH) 

<27) Mmrttmd fflj 

|3&)Hirm4n|Df 
(36)Ham(ft) 



44Q| Lewis Jerry fR) 
(41 ] Kim IR) 
<43|G»J«rl'R| 
W)McCwdke»ifl) 

l45:.T>J5ri!3tHChflr iR| 

f48|Dotn« (Hi 

f49iSch«nk (D) 
(5t ) Cunning fam<R) 



(t) SchatrHr <Rj 

(S) ff*rt^. Gary (R) 
(GlJrtniiOtt Nancy (H| 



(ALjCjstlnRi 

(!) HutED(D) 

B Pstftnion, Mi <D} 

(4iFiwrtBrfH| 

(6) Staami |H) 

(7. Mia (H) 

(fii McCailymfRf 

flOtrwng.ei(ft] 
HZjCjnadvfRi 
413|Utll«r. D*n fi) 

/tejLjwffl.TofniRi 



1 16) Rm-Lahimeninr 
C19J JotinnTcxi .to "D. 
(?D)DeuHCh(D| 
C2i)0iaj-B3iart {R| 



ItjKfliflSton (ft) 
{2) Bishop [D| 
(3) CoiHftiv Mac [R) 
<4) Lindei (R) 
(6 1 Gingnxtt (R) 
h T f Diirtt^n 



(T)LiHoccofDl 
<3) Ciai»(R| 



(1] UpnniujD| 

(I)Cfai^iRi 
C10| Porter mt 

t12»CaiutloiD» 
(13)Ftw*l 

i?i Sharp iD> 

Bnye* (ft) 
[&t Buftnn (Rj 
(^Myws JdhnfRi 
(»^ MtCkntery (0| 



(10) J&eotfelD] 
lOWJt 

j 1 . Lflflch - h 1 
^jNusslis fRJ 
j3(Ligmf00lfRl 



(1p RobftrtS |R| 
iUGildmitin \U\ 

i3j Maiitf 1 iDi 
(4] Dunning [Rj 
(5) Rogiri |R} 

'li U'i'inij^r>n |R\ 
0j| Tuwm 10) 

IE 1 EbkRr. Rfihard IR) 



[2t6no«tfR] 

I U SUcftrtrtt (R) 

RlBmBflytR) 

0)Hoytr(O) 

iSlBamflniRi 

(B)ltaf^ilRt 

■IWPnJBiTTS 

ffi)ftuii{R| 
(&) IMv (D| 
(Bl TarUUiin jft} 



f?)MQ*3«n(ft) 
f4|Camp fR> 



[5) Bvcia (U\ 
m Upton (Rj 

(71 Smith, tort (R) 

(6) C»r(Df 
ODKnoflrerOwa (B) 



<2j Min^lO] 
(3) fbnrwtad f R 
(6] 6nm (Rl 
t?j Piteiwi Coitln (0) 



1 wrnnemOj 
{31 Mdntflamiiy(D) 

\b\ Tayteit, Gmrif (0) 
MPSSOUH1 

(41 Siwfton (0} 
|6) Cblnner (0) 
47fHancodijlO 
4 B I frtwnwi^t 
|f) Vollcmw fD I 



111 Bin 
f2| HnQiirtd (0 1 
P) Barren StD (R> 

(2)Vuwovictr(ft) 
(ll^iifr^Rp 

m s*itt rot 



(6) Palfloofl (DJ 

<9| Tarried 1°) 

(12)jrimiTOlRt 

M 

•3j Bichiircteon ^ 
NEW W« 

mm W 

fdlMdW 
izilMtNiinv^ 

,»i0umnjW I 
,31 H...-:: r ' |l,; 



ill Andri 



.Roturlim 
ft! 

flrat^iRl 



1 1 ri I L 



1 



Brown, ishwraj ,D| 

*R«gulajfl) 
'"mngstiiut iOj 
bkuhqma 

5 BfBWStartDl 

I*) Vacant 
OREGON 

SS2fchbiR> 

2 *»'*»<*) 
filter fl? 



HXAS 

(1) Chapman (0 1 

(2) WHsan(D) 

(3) Jnhnscn Samiflf 

(4) Hall, Ralph [□) 

(5) Bfyartl {0] 
(C) Barton (Rl 
(7) Archer (Ri 

(Si Firtds, Jack (H) 
(KlJPlcldflflJ) 
(IIJEftardo, Chat (D) 

(12) Ginn|D) 

(13) £arpnlUir.(Di 
(t4)LauQtilrnjDf 
Mil data Garza (D) 
M /J SlflniiniimDi 
(ttjCflrnbKi (B) 
[Z!j5mi1h.Lamar (RJ 
[22) DaLoy <R> 

123) BoniNiURl 
l<!4)Frg?t 

{25)Andrwrt,Mlctad iD) 

I27j Drta fO) 



Di 



111 H: fc !v;M- |H 
|3lOMon fDl 



mi 



{5] Piynt, Lswis (D) 

(S)EkK»fJlan#iRi 
(7)ttHy(R) 
IB) VowiDI 



(4) InaMa (£5) 
181 Dunn [Rp 



< 3j Gunderenn <R| 

(8) Rom -.ft i 

(9) S*flMnbf«m«r|fl) 





mm 



«) iff 111 * 



4?&)B«ffmfti{D) 

|3QBieiffi(0) 
fl3)DnorHD> 
illiRoyMl-All^'Oi 
(U)Tort« (0} 

07)Tudwr|Dt 

142) Brown, tamp (P> 

(i) Stittoriff ID} 



(&> HinrtitHi (Dl 



GEORGIA 

(5) Um. John (0) 

(If AtwfcrpffltHfl (D) 
(2) MtAV (0) 



(IQjBerw fO) 

(I4j Ccnver* (D) 
f1 BiCdKuig. B (Di 
(IBlENnofllMO) 



M|V«itoiD| 
Sato iD) 




ii LWOIS 

|1| Rush (Di 
\2\ Reynolds ( D | 

(5) HoM«ni«n«ftkl (0/ 
|7i taHns. CnnfJuiOj 

(ffliDutfcnfl)) 



(t|OMfftiai{Dl 

Mississippi 



(21 ir 



Hj«y{fl) 

fljQipharttlD) 

|»}WhNHD| 




MCMfTMt* 




(7) MIWMHDj 
<4|MJs CtoiD) 



(3t Owdm ID) 

(4) Afnn £0] 
(7| MumtlDt 



{f|CMrfl» 
|T|MviEiYftli 

iTOlStUiJrJitCl. 



il>$h*4MD> 



NEW JFR! 

|8> Klwn (Oj 
lUiMftntnde: fOj 

(It Acfcermtn (Dl 
{GlflalwlD) 
;Bi todltnDi 
W Schurrnr (0) 
{101 Tmm|0» 
Hl.i Owitii I Op 
l1?iVtiumjviQi 

<15)fUngili0l 

LlftUwiOJ 
[JOiG^TOni'Rl 
l26lHtn^(0j 
e?0iSliitgMif (D) 
{29) tiftift (P| 



(4)ft«.Dwia(in 
(7)*»iD) 



[31 Hall Tony [Q 

m Kacrtur f.0,i 
(ll)Stok«s ID» 
M4i5awytr{D) 
(1/jTfihcimi {D| 



m 

(&) Ft&rd. Harold (01 

TEW Ml 

i^i Brooks iP) 
(tGlGolaflian (0| 
1 1 &i WQshinglun |0) 

(3f0) Johnson, 



**t continue to believe 
that a ^afanced-budget 
amendment is the only 
way to control federal 
spending. " 

—Rep. Bob Smrth, 
R-Ore. 



mi 



m Synar (Oj 



f1}Fi*r»(0j 

j5> KjocKTtMkJ iOJ 

PtNHSYLYANIA 

Hf Ft>0lip11l4 |D) 
(2>BUcn w elh.Di 

i^KlsMi (D) 
1.6) Holdan (D) 
(11 jKanfonki (D| 
rf3r>Murtha {Dl 
(HtMirgotei- 

Mexvm^cy iDl 
(T4)Cuyn# (D| 
(M [Murphy i D.l 

8KQDE E ELAND 



SDtiTHOVIOLlNA 



Vt-RMONI 

(Ai|5wd««|ir«J| 

(3) Scutt |Dr 

CO) BtHjdmMD) 
(HfByrm(0j 

(tjCjnrwfllUDl 

<7] McOtffrrwfllD^ 
|H KwllflriDj 
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■ In Confeience 

Panel Urged To Keep 1 | 
Regulation Measures 



A Senate bill that contains two provi- 
sions to eajjn? federal regulation is in 
the hands of a conference committee 
ttfcaqg with a competing House bill that 
lacks similar prcHOuaineBs measures- 

The LT.S, Chamber of Commence wju 
ijutouuenul in winning the addition of 
the measures to the Senate version of 
the National Competitiveness AcL The 
I'l-mfietttiv^nr^s bill would authorize 
$1.9 billion for the U~S* Commerce 
Department over two year? to promote 
V > product and iirnres*es through 
public-private research and develop- 
ment 

The Chamber i» now pressing to 
have the pmvfetana that would eaae reg- 
ulations included in the final conference 
bill. The pro-business pruviainzia were 
igxmsortid by Sens. Malcolm Wallop, R- 
Wyo.. and Don Nkkles, R-flkLu. 

Wallops measure would authorize ju* 
rlicial review of federal agencies' compli- 
ance with the Regulatory Flexibility 
At?U which require department of the 
gwernment to consider the Em pact of 
m rule* they propose on email busi- 

Wallup's provision U Important be* 
cause while the U.S. Small Business 
Admhafeicratfoii is charged with "enforc- 
ing" the 1980 act, the ataiute expreaaly 
bar* enforcement by the courts and 
conuilrKH no provision on how the SBA 
should handle failure to comply, 

Meanwhile, Niddes* ptmsion, called 
the Economic ami Empl^niM-ir ]mt>:n'i 
Act, would require that all legislation 
considered by Ctingma *nd all regular 

|ion> pmp-fS+Tl hy > ■ i-r .: I .^r-r i'i.. - In- 

ftoebcn|Hadod by an analysis of howthev 
would affect the economy and employ- 
ment 

According to a Chamber letter to 
lawmaker*, which Wallop inserted into 
the li>£t&ij£ivg record, Lin- court review 
provision i< "thf crucial inured twit nee- 
awry to make the [act ] work *lh origi- 
nally intended, 

"The UFA mm new intended to re- 
lieve small business or \u res(ioTiinbi ti- 
tle*, hul rather to ensure ea*e of com- 
pliancy" the Chamber noted- **Small 
nu^ne^e* haw toci often borne the 
brunt of the cumulative impact of fed- 
eral mandates." 

The Nsckk^ proposal ia a "critical 
step In ensuring that costs are not un- 





necessarily burdE^some to American 
iji^payera and buaineflseii, 1 ' the 
Chamber said In a letter to lawmakers. 

The Clinton administratum :> ex- 
pected to urge Uie provision* 4 elimination. 

The pane] reconciling differences be- 
tween the* Houae and Senate corapeti- 



S*n*. Dofl Mlchfw, R OkJa , (laftl and Med* 
Wallop. K Wyo.. are the ipQii&Ori oF flw*! 11 ^ 
thai caufad htlp Unrit r*£UJ*l*ry liunJcn i 
tfUilnttftM. 

tiveness measures is not expected ^ 
Mnd ft final bill to both h*^***! 
Congress until after el Memorial N*J 
cess, scheduled for May 28 to Jun* * 

/mv iww.ndftU-itt Ask tlvw to f'tf 1 l rje 
jferWB on fAc Ptvtitmat Cnmp^^f% A 
Ad tO Wifi lit thr VVfi/l'.^i ' i 11 ■ ^ - s ' r 



■ Legislation 

ERISA Bill Poses Threat 



Lr'in.sluunn rn,it unuld allow states to 
dictate to employers thr way** :u > ■ j 
ivuHli | mckagi>fl they provide to work- 
em ready for Senate floor action. 

The bill, sponsored by Sens, Arlen 
Specter, R-Pa., and ASfonse M. 
D Amato, R-NX would strike thL' pre- 
emption provision of the federal 
K iripl' ^v m n t It et i re me n t In co in v 
Secunty Act (ERISA). 

ERISA wa^ adopted in 1974 to en- 
courage the growth of employee-benefit 
plana among businesses by cr^tln^ 
uniform Merai regulalloruL 

Under tht- Specter-D'Amato bill, S. 
1580 ( ltate> ci.nilrl rf j quin! rum iTEiniisi 
benL-lH packages, mandate paymen" of 
prevail wnd set standards for 

training programs for employers work- 
inp nn private or public coh.-.irurii..i, 
proje^, The House has already paaaed 
a similar hill. UK, L03& 



Currently, some wtate^ re ^j^j,,<v 
ployens wnrking on publicly fum^! ^\ 
jecb Ki pav thufr workers th' 1 ^^jjiP 
wa^es and benefits already beinp P^^i 
an area, Those prevailing ^ 
benefits are unuallv dictate*' W 
uniuti contracts. The ERISA K^ypf* 
tion bill could for«* nonLJEikiii^nH'^^jf 
r.o ]wlv union wji^i^ mirl lnTi^fi^ ■" 
employees fnr work on all pfld^^^iio*' 

Thl* legation would *l fl 'I * p |itf; 
itates to diivfi L-imijPimit^ soi-" f1 J Nl r-' 
eft»toj^rfn<lnh , thow- uppn^ii^ 11 
training program* approval *t p 
apprenticeship wuncifc. which ol 
rjominatiNl by unions. ^ 

yo*r atnutar* immsdi^ 1 ^ ^ 
unit Ihfw ft> itpj}'rs\ S i° ,N ? 'fffi JI 

hill. < hit th (upiUJ HUUtr^ 
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■ Hist 




^Hrtt eWwneiv" anchored by Barton Extort, has t new tkw tlot wt ttw 
USA Natvorii. The pn«rin now itrs jt & a.m. Eariern Fadllc timet 
wl 5 i.ra, Cwitraf urn*. EFor Mountain Im, dwch lout fitltagM hi tM- 
ffon r the Chamber^ mm tJw» — which prnfwt^ tired cable mi 

the USA Network «d 4* 1ft* tttfornKUbn A*« i:n WORLDNET utH- 



w afte pviilabifl lo iHortcoit Mlw aid T *^*T, 
ovtfceta fcr ifam ikrti loHmniq m* ihaw'i air Wm« on U* US* Mir ^ 
ieglnnkf May 2, the pnwr**r «ponwri by Connecticut Mirtw* ^* ( 
Injure? Co.. will fcw aiaUiWe in Lftlfl America wl* USA L*tin *" ir ^ 



service ol the USA Network, Tte* cam*™ nun *ho*ti here » SI*** 



Quality Management 



Fall Seminars Slated 



The importance of trust within a busi- 
ness will be the ope nif topic in the 
Ml aerie* of tl satellite seminars pro- 
duced by the U.S. Chamber of 
CanttiwnsfV Quahty l-eammg Services 
DfviidofL 

John O. Whitney director of the:- W. 
Edwards Demitig Center for Quality 
Muniment at Columbia t'niversity. 
will lead the first *emmar Sept. 14. 

The seminar V title is th? .-tame m the 
title of Whi I rn-y h n . 77/ 1 F mni F\ r. • r 
CMcGnrt^HlU), in which the author argue* 
that "mistrust doubles the et»t of doing 
fauKdmssp. An Rnurpra? that & at vmr with 
iUvMT Whitney nay*, 14 will not have the 
strung or Uxm u> swvfre and thrive in 
Uiday V. comf K-ii Li vti v in pwnr n . r . " 

The diilfei, htwte, and subject* for the 
other ID seminar* in the fall manage - 
mutt series are 

■ SepL 20: Au their Robert ^Tuilnia^ 
"Marketing Myths That Are Kiilinj? 
tomtom* 

■ Spjjl 27: Brian .kiner. CEO of thi» 
Joiner As a od ate a consulting firm, 
"ManapFment by Fact: Are You Making 
Things Better or Hhif 

■ Get. 4: Author and conauLunt 
Michael E. (Jerber, "The E-Myth: Why 
Mofft Brain*?*?* I* ml Work And What 
to Di> About IL* 

■ Oct. 11: G. Howlattd Blackteton, 
president of the J gran Institute* 
T)a Mgnlij |j Quality into New or ExJrthg 



Product* and ServfceaT 

■ fkL IH. A. Murium Godfn* chair- 
man of the Jut- an Institute, "'Quality 
lmprw<*rnent Tool* with Twlay s New 
TM-hni!loRy H 

■ Del 25: David Hanna* mikxr con- 
sultnnl at the Covey Leadersihip Center 
i fciunded and beaded by Stephen R, 
Cnv«y), k, De vein ping a High Perfor- 
mariL-c ('uhurff: Managing thr- Murn^m.-; 
uf Truth" 

■ Nov, I: Author and roii*ultant 

MslhorRHililyr 
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Civil-Penalties 
Vote Due Soon 

Amej^uri* that would ftr&mjtticaf ly b- 
m *» nearly all KfcraJ dvil \»-imi 

Thp prnviMofi U in the i 'imtun admin- 
^imtirin H 2m^cmm NatiomtJ lYrfur 
nnince 8wfew bill <H.R. Mm), which 
baa b*en pwwd h> the Fluu^e and b* 
rwwiy for n Senate volt 

Thr RMwun' uiiul.l m.kK all frderal 
ri^l monetary r^M]ti f! |^-_ e j W i f ^ 

naMi 10 Lht* Internal Kesenue Code— 



■ Ni5v. tt Brian Joiner, Th^ 1^ 
l;,.|Li-vir.>fiTi !Vu|iN' " 

■ Nqv. m Keith Gulli^i^ 1 
TOn^uItant at ti*e Cowy 1^*, 
C«nt«n ncreMifig Quality 

with rnni-ipl.-r.-inoivri [.eji-i^'7 111 . L r, 
Dec 6i Author Jnel 
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"l^rwdi^Ti Hunting Httw Ui 
Ritur*? More EffwtivefyL* 
All wroitiurv will air (ww 



Ka^Wrrj tirrw. For ime Ui ^f^f^ 
the prkt* is $7WV |»?r |mipT*m; flv^ ^ iir 
pn^anift, tTlli per pnitfrsi™ *S^f«> 
1 1 |m>Krftms. $*S7f» pwr I'^^'^Ltff W 
a $100 dimwit for ihfna» W 

n-i'Nt*. -ui'i i-duraUoiul iriMiU" 1 
entiL|i«d to a & percent dtaff ku* 1 *- 1 tJ it J 
For more iiiformauoi*^ 

:Senk^^l^^ M< 



if 



tfi iht* mli* uf inflation Al^i'jj'Jr 
provitdtait fataril ap«rf^ ^ at ^ 
qulrwl in adjust their petuiltH ^ ^ 
every four y*ars. Tli 1 ' 1^""' Lh ,iL 
would recjuin 



flaUfin hack to th* year ih* 4 
«k>ere #H or bwl ■4ju*(«I. , ^.^rr*' _ 
The U-S. (*junWnfHi g f ^# 

,i klhif il • mn-iriiT ■ l" ' f,U !i 

mm to *trip thi^ itKWun - n™* jt 
vent]ng-jMV4»nmH!nt hill **» 
up for a vote. 



